Board of Fire Trustees of the West Central Fire District
Training Room — Aboite Fire Station

11321 Aboite Center Road
Fort Wayne, IN 46814

Agenda
Board of Fire Trustees Meeting
6:00PM, April 24, 2023

Call To Order

Pledge of Allegiance

Review March 27, 2023 Meeting Minutes

Update of Cumulative Fire Building and Equipment Fund

Items for Consideration

Lease to Buy Chuck Dwyer
2024 Budget Update Gale Stelzer

Update on Building/Renovations Gale Stelzer

Fire Chief Position

Public Comment

Adjourn



