Call To Order

Board of Fire Trustees of the West Central Fire District
Training Room — Base 180

11321 Aboite Center Road
Ft. Wayne, IN 46814

Agenda
Board of Fire Trustees Meeting
6:00PM, February 84, 2024

Pledge of Allegiance

Review January 24, 2024 Meeting Minutes

Chief’s Report

Hiring of 5 More Full Time Crew

Replacement of Command Squad

February 2024 Financial Report

Property Appraisals

Resolution on BOT

Tanker Grant

Arcola Equipment

Public Comment

Adjourn



