
WCFD Board Meeting 

Date : March 27, 2024 
Location: Community Room – Base 80 
11329 Railroad Street  Arcola, IN 46704 
   
This m eeting is a  m ee ting of the  West Centra l Fire  District in  public fo r the  purpose  of conducting the  fire  d istrict’s business 
and  is no t to  be  conside red  a  public com m unity m eeting.      

Attendees 
Garry Teeguarden 
Chuck Dwyer 
Lance  Dafforn  
Mike  Meyers             arrived  6:05p 
Chandle r Brann ing 
Othe r- Ch ie f Gale  Ste lzer, Chris Perez 
 
 

1. Ca ll t o  Ord e r / We lcom e /  Ple d ge  o f Alle gia n ce    6:01p  
 
      2.  Ap p rova l o f m in u t e s  from  WCFD boa rd  m e e t in g Feb  28th 2024 

1. Read a loud  
- Am endm ents added see  note  a t bo ttom  
- Location  correction  to  Arcola   

Motion  to  approve  by: Lance  Dafforn   2nd: Chuck Dwyer 
 

3. Ch ie f’s  Re p or t  – Ch ie f Ga le  St e lze r   
The  fu ll report is  ava ilab le  on  request to  the  WCFD Office  adm inistra tor. 
 

Highlights of the  ch ie f’s report include : Mach a le rt has been  pushed  back to  
the  la st week of April. Credit for the  de lays go to  the  coun ty, no t Motorolla . 
TRAA leve l 0 runs (4) tim es , m utua l a id  assist to  SWFD (5) runs, NWFD (4) 
runs. WCFD leve l 0 (3) tim es- our crews still took the  runs. 

            
       WCFD needs the  title  to  tanker 84 to  pu t it’s  sa le  toward  the  gran t for the  
curren t tanker on  order. All paperwork has been  com ple ted , just wa iting for the  
Award  Adm inistra tor to   ge t everyth ing com ple ted  to  switch  the  gran t over to  West 
Centra l. We have  looked  a t severa l m anufacture rs for tankers and  we  a re  in  the  
range  of $497k - $640k. A no nam e brand  is  still $497,000. Discussion  on  a   “ba re  
bones” Pie rce  dem o unit, 3000g tanker w com m ercia l 2-m an cab  approx. $507k . 



Due Sept 2024. The  grant is  tim e  sensitive ; use  m ust be  with in  2 yea rs of award . 
Once  awarded  the re  can  be  a  6 m o. extension . Asking for $147,000 for the  tanker. 
Motion  to  approve  by: Chuck Dwyer  2nd  Lance  Dafforn  
 

4. Ma r ch  Fin a n cia l Re p or t  – Ch r is  Pe re z 
        The  fu ll report is  ava ilab le  on  request to  the  WCFD Office  adm inistra tor. 

Financia l report p rese nted  . We a re  be low budge t. A few cla rifying questions 
asked  by the  board  a nd  answered  by Ms. Pe rez.  
 

Motion  to  approve  by: Garry Teeguarden     2nd  Lance  Dafforn   
 

5. Re so lu t ion  on  La n d  Pu rch a se  
The  Reso lu tion  is ava ilab le  on  request to  the  WCFD Office  adm inistra tor. 

Severa l steps a re  needed  be fore  even  knowing the  question  of “how m uch?”, 
and  wha t num bers a re  feasib le . Each  step  is  be ing guide d  by an  a ttorney , 
who was chosen  b /c of h is m un icipa l expe rience  and  specia lty. The  approva l 
is  for $10,000, an  Ernest paym ent. 

Motion  to  approve  by: Lance  Dafforn             2nd  Mike  Me yers and  Chuck Dwyer 
sim ultane ously.  
 

6. Arco la  Eq u ip m e n t - Ch a n d le r  Bra n n in g 
   Everyth ing is  be lieved  to  be  taken  ca re  of, the  la st 2 item s on  Ga le ’s list was 
subm itte d  to  the  lawyer. 
 
7. Boa rd  Com p e n sa t ion - Ga r ry Te e gu a rd e n  

Afte r checking a round, it is  recom m ende d tha t we  follow SWFD , except for 
gas m ileage . $100 pe r m ee ting- regard less of 1 hour or 5. Cannot exceed  
$100 pe r day.  

            Motion  to  approve  by: Mike  Me yers  2nd Chandle r Branning      
 

8. Pu b lic Com m e n t   
Mr. Branning inqu ire d  about the  cam pers- they on  the  back burner while  
som e  m ore  pressing ta sks a re  com ple ted . 
2 peop le  signed  up  to  speak- a  Q and  A be tween the  board  and  audience .  
Am endm e nt to  the  Fe b  2024 dra ft m inutes voted  on  a t the  beginning of the  
m ee ting : Engine  81 to  rep lace  “Old” engine , RIT bag to  rep lace  “old” bag, B80 
does NOT need  the  grass rig.  
Motion  to  approve  by: Mike  Meyers  2nd Chuck Dwyer 
 

       



 
9. Ad jou rn m e n t   7:01  

Note - a s m ee ting ad journed , the  RتT bag from  Engine  81 was conЉrm ed 
loca ted .  
Motion  to  approve  by Garry Teeguarden   2nd Mike  Me yers  
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