
Board of Fire Trustees of the West Central Fire District 
Training Room – Aboite Fire Station 

 
11321 Aboite Center Road 

 Fort Wayne, IN  46814 
 

Agenda 
Board of Fire Trustees Meeting 

6:00PM, October 26, 2023 
 

 
 

Call To Order 

Pledge of Allegiance 

Review September 25, 2023 Meeting Minutes 

Public Comment 

Committees Lance Dafforn 

 Trucks Committee 
 Building Committee 

Arcola Station Contract Update Garry Teeguarden 

Attorney Agreement Garry Teeguarden 

Hiring Update Gale Stelzer 

Funding Requests Gale Stelzer 

 Clothing 
 Gear 
 Furniture 
 Bedding 
 

Adjourn   


