
Board of Fire Trustees of the West Central Fire District 
Arcola Fire Department Community Room 

 
11329 Railroad Road 

 Fort Wayne, IN  46818 
 

Agenda 
Board of Fire Trustees Public Meeting 

6:00PM, July 31, 2023 
 

 
 

Call To Public Meeting to Order 

Pledge of Allegiance 

Review and Approve June 26, 2023 Meeting Minutes  

Review and Discussion on Resolution for Policy and Procedures for Public Hearings 

2024 Budget Discussion 

Arcola Fire Station Lease Agreement 

Utility Cost Estimates at Arcola Fire Station 

$400,000 Grant for Tanker 

Adjourn 

  

  


