THE INTERDEPENDENT
LEADER

Phases of Strategy Development
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Leadership and
Organizational
Assessment

Intentional and focused
assessment of leadership and
organizational health.
Unbiased and transparent
feedback.

S—

Risk Ranking &
Prioritization

Systematic review of the
organizational assessment
which quantifies risk and
solidifies organizational
priorities.

Sl

Strategy

Determines how
organizational priorities are to
be implemented. Establish
resource needs and initial
implementation priorities.

S—

Implementation

Implementation of chosen
strategy with oversight from a
project manager.




