Espin Medical — Credentialing & Compliance Standards

At Espin Medical, safety, compliance, and professionalism are built into every project. Whether
supporting an OEM upgrade or working directly with a hospital, our credentialed teams ensure
projects stay on schedule and patient care environments remain protected.

Experience & Communication

e Technicians must have prior experience on multiple successful de-installations before leading
independent work.

o Each project is led by a team leader fluent in English to coordinate clearly with hospital staff,
safety officers, and OEM project managers.

Subcontractor Model & Oversight

o Espin Medical operates through a vetted network of specialized subcontractors to deliver
nationwide coverage and rapid response across all imaging modalities.

e All subcontractors meet Espin’s credentialing standards, including insurance coverage, safety
alignment, and compliance with hospital protocols.

e Each project is coordinated and overseen by Espin project management, providing hospitals
and OEM partners with a dedicated single point of accountability.

Technical Expertise & Safety

e Teams coordinate with hospital safety officers to ensure proper shutdown and lockout/tagout
(LOTO) procedures.

e Crews have proven experience with CT, MRI, X-ray, and other imaging system removals.

e Allrigging and heavy lifts requiring specialized equipment are performed by specialized
rigging partners engaged by Espin Medical.

o Crews follow site-specific hospital safety requirements, with continuous focus on minimizing
risk and disruption.

Insurance & Documentation

o All subcontractors must carry liability insurance with minimum coverage of $1M per
occurrence / $2M aggregate.

o Certificates of Insurance (COI) are issued for each project, with the facility listed as
additional insured when required.

o Certificates of Equipment Destruction can be provided upon request.

HIPAA & Data Security

o Facilities typically manage removal of patient data under their own compliance programs.

e When requested, Espin coordinates secure removal or destruction of media through qualified
teams or vendors.

o Certificates of Destruction are available upon request to support HIPAA-compliant handling.



