





HAERE MAI

WELCOME

WE ARE SO EXCITED YOU ARE HERE

We invite you to get to know us,
as we are - a wonderful
community collection of people
and organisations who are all
trying to improve the hauora
(wellbeing) of our rangatabhi
(youth) and we believe we can
achieve more together than we
could alone - and that includes
you!

HELLO@YOUTHHAUORANETWORK.ORG.NZ
WWW.HBCYOUTHHAUORANETWORK.ORG.NZ
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OUR VISION

The hauora (wellbeing) of all young
people living on the Hibiscus Coast Is well

supported, enabling our rangatahi (Youth)
to thrive.

OUR MISSION

To connect, strengthen and enable the
youth ecosystem by weaving together a
diverse net of Individuals and

organisations supporting youth hauora
across the community.



e We care about the hauora of all young people

e We trust each other and create safe spaces to
be, share and connect

e We value diversity and inclusion, believing
that everyone has something to contribute

e We are creative and curious

e We are willing to learn

 We are passionate

e We are focused on outcomes and goals

e We use open and respectful communication

e Whanaungatanga (relationships) are central to
our purpose

The HBC Youth Hauora Network see Te Tiriti o
Waitangi as the foundation of bicultural

partnership between tangata whenua (Maori) anc
tangata tiriti (partners) in Aotearoa, NZ.

We are firmly committed to honouring the
orincipals of  partnership, protection and

narticipation inherent in Te Tiriti o Waitangi.






MATATAHI TU, HAPORI ORA
WHEN YOUNG PEOPLE ARE STRONG, COMMUNITIES THRIVE

EHARA TAKU TOA I TE TOA TAKITAHL, ENGARI HE TOA TAKITINI
MY STRENGTH IS NOT THAT OF AN INDIVIDUAL BUT THAT OF A COLLECTIVE
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OUR BACKGROUND

‘Resilient Youth Ecosystem’ project the Hibiscus and Bays Local
Board started in 2020.

In June 2023 a group from across 18 organizations came together
as a continuation of a ‘Resilient Youth Ecosystem’ project that
the Hibiscus and Bays Local Board had developed. In August we
were selected as participants In the Ember Innovations
Flourishing Youth In North Auckland Challenge which has
brought us here - we now have over 60 different organizations
represented to date and a clear vision for the future.

We are building a strong structure as a collective to ensure we
can stay on mission together

Everyone Is welcome, there is no minimum participation, fees or
conditions, we are just committed to creating better outcomes
from our young people and we believe 1t will be easier with you,
no matter how you engage with us.
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MEASURES

We are working with intent and purpose. Measuring our Impact Is
essential so we are building in measures to everything we do - starting
with the basics:
1.Numbers and participation with meetings & newsletters
2.Every 6 months we are doing an engagement survey of the database
3.We are gathering and compiling available data on youth wellbeing
across our area and wider.
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HOW DO WE WORK?

CONNECTIONS & PROFESSIONAL
COU.ABORA’IRNS DEVELOPMENT
a e
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suARING &  MEETINGS

We meet monthly at different
locations around the Coast
alternating between
Whangaparaoa and
Silverdale/Orewa

Thursday mornings
9.30-11am

Check out our term rhythms

RELATIONSHIP
CELEBRATING BUILDING
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WORKING GROUPS
STEERING GROUP

Steering group meet monthly as a ‘sense
check’ for the network, taking on a
governance oversight role to ensure we
continue to move towards our vision.
There will always be 5 people from
different organizations within the network
who are ‘ever-changing’

\

7

I 4

CELEBRATING

STEERING GROUP

FORTNIGHTLY
NEWSLETTERS
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RELATIONSHIP
BUILDING

FORTNIGHTLY
NEWSLETTERS

Fortnightly newsletters include
minutes from the past hui, email
addresses of those who
attended and upcoming events

WORKING GROUPS

Working groups are established from
within the network when specific
projects come up.

Working groups will always feedback
to the network
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WHAKAWHANAUNGATANGA
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MAHI TAHI
Collecture aqctiov

WANANGA RANGATAHI
Gowilh digenpsion

Everyone is welcome to every hul, but by having a rhythm we
hope that when you are time poor you can schedule based on
your priority areas and we really want continue to add value
when we come together.
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WHAKAWHANAUNGATANGA

uilding and maintaining relationships

We love coming together and seeing the conversations and
connections.
We want to focus our hui once a term on whanaungatanga — an
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oportunity to showcase what you have happening or coming
D In your organization.

niIS IS a great opportunity to bring along all staff so wider

connections are made.

Our mission Is to connect



MAHI TAHI

Collective action

This I1s where we focus on ways we can strengthen our
organisations, our people. Looking at upskilling opportunities
around topics like fundraising, marketing, social media and
ways we can use our collective power to bring about change.

Our mission Is to strengthen



WANANGA RANGATAHI

Youth discussion

This 1s where we focus on the ‘youth on the ground’ Looking at
what 1s happening with young people, updates from social
services, police etc. looking at best practice In youth
development including models of care and code of ethics.

Our mission Is to enable






OUR NETWORK INCLUDES PEOPLE,
AGENCIES AND COMMUNITY
GROUPS FROM DIFFERENT SPACES

NA TO ROUROU, NA TAKU ROUROU KA ORA Al TE IWI
WITH YOUR FOOD BASKET AND MY FOOD BASKET THE PEOPLE WILL THRIVE



WHO ARE WE?”~

EDUCATION

Game Tan

Gulf Harbour School
Homeschool HQ
Kingsway School
Literacy Aotearoa
Ministry of Education
NAISSS

Northern Health School
Orewa College

Orewa Kahui Ako
Silverdale School

Te Kura Awhina Ora o te Raki
Teacher Aid
Whangaparaoa College

SPORT & REC

Faamalosi Fithess

Harbour Sport

HBC Basketball

HBC Citizens Advice Bureau
HBC Cricket Club

Hato Hone St John

HBC Football CLub

HBC Girl Guides

HBC Raiders

CERLEIES

Sir Peter Blake Marine Education Recreation
Centre (MERC)

Orewa Surf Lifesaving Club
Red Beach Surf Lifesaving Club

GOVERNMENT - SOCIAL SERVICES

Auckland Councill

Kailanga Ora

Oranga Tamariki

Police

Te Whatu Ora Public Health Nurse

YOUTH FOCUSED

Coast Youth Community Trust
Hibiscus Youth Hub

Helmet

Shore Junction

Youth in Transition

Youth Town

EMPLOYMENT & BUSINESS

Business Whangaparaoa

Ember Korowali Takitini

Destination Orewa

Rush Recruitment/ Rise Up Foundation
Northern Skills & Jobs Hub

ART & CULTURE

Centre Stage

Cook Island Community Group
Estuary Arts Centre

Hibiscus Tuakana

Muse & Co Academy

Ngati Manuhiri

North Shore Pacific Youth Network
Te Herenga Waka o Orewa

SPECIAL INTEREST

PHAB
Rainbow Youth
Yes Disability

ENVIRONMENT

Forest & Bird
HBC Pest Free
HBC Zero Waste

*The mailing list as of June 2024






COME AND JOIN US

The HBC Youth Haoura Network is an open network to anyone,
Individual or organisation, interested in the wellbeing of young
eople. There is no fee for membership and no minimum
articipation required. By being on the database, you agree to
ave your email address shared across the Network. It will not

be shared if you ask for it not to be - or outside of this network
without your permission.

WORKING TOGETHER TO WHAKAMANA (EMPOWER)
RANGATAHI (YOUTH) ON THE COAST



