C.3.a. Salary Charts
At American Legacy Academy (ALA), the Salary Step Progression Plan provides a transparent and structured pathway for compensation that recognizes longevity, professional growth, and performance excellence. The plan is designed to attract and retain high-quality school leaders while ensuring that compensation is aligned with the school’s mission and expectations.
Administrator Staff Salary Table – 5-Year Progression
All administrators begin at the entry level of their designated salary range and are eligible for annual step increases based on a combination of years of service and demonstrated performance. Administrators have the opportunity to reach the maximum salary in their range by their fifth year, provided they meet clearly defined performance criteria.
Performance Evaluation Criteria
Progression through the salary steps is contingent upon receiving a rating of “Effective” or higher in all of the following evaluation categories:
· Instructional Leadership or Role-Specific Competency
· Engagement in Professional Development
· Contribution to School Culture and Mission
· Achievement of Individual and Team Goals
· Positive Feedback from Stakeholders (as applicable)
Annual evaluations are conducted using a clear, rubric-based framework by the school leadership team. If an administrator does not meet performance expectations, salary progression may be paused, and the individual will be supported through a Professional Growth Plan until improvement is demonstrated.
This system reflects ALA’s commitment to investing in mission-aligned, high-performing educators, while fostering an environment of fairness, accountability, and professional motivation.
	Position
	Year 1 (Starting Salary)
	Year 2
	Year 3
	Year 4
	Year 5 (Max Salary)

	School Administrator
	$70,000
	$77,500
	$85,000
	$92,500
	$100,000

	Academic Director
	$60,000
	$65,000
	$70,000
	$75,000
	$80,000

	Instructional Coach
	n/a
	$53,750
	$57,500
	$61,250
	$65,000

	Special Education/ELL Coordinator
	$60,000
	$65,000
	$70,000
	$75,000
	$80,000


*Note: Instructional Coach role begins in Year 2 based on program development timeline.
Key Features of the Salary Progression Plan
1. Annual Pay Increases – A predictable, structured progression reinforces long-term commitment and performance.
2. Maximum Salary by Year 5 – Staff who consistently meet performance benchmarks are eligible to reach the top of their range within five years.
3. Merit-Driven Progression – Advancement is based not only on time served but on meaningful contributions to student outcomes and school culture.
4. Support for Growth – Staff not meeting benchmarks receive targeted support with clear improvement timelines.


Instructional Staff Salary Table – 15-Year Progression
ALA implements a structured Instructional Staff Salary Progression Plan that ensures compensation is equitable, transparent, and performance driven. This 15-year salary schedule applies to all instructional roles, including Humanities and STEM Teachers, Elective/Specialist Teachers (Art, Music, PE), and SPED Teachers. Salary advancement is based on a combination of years of service, educational attainment, and merit, as demonstrated through ALA’s performance evaluation framework. By aligning compensation with professional growth and instructional impact, ALA reinforces its commitment to excellence in teaching, ongoing development, and the long-term retention of high-performing educators.
	Year
	Base Pay
	Associate's Degree
	Bachelor's Degree
	Certified (Teacher's Certification)
	Master's Degree
	Doctorate's Degree

	1
	$44,000
	$45,000
	$48,000
	$51,000
	$52,000
	$53,000

	2
	$44,500
	$45,500
	$48,500
	$51,500
	$52,500
	$53,500

	3
	$45,000
	$46,000
	$49,000
	$52,000
	$53,000
	$54,000

	4
	$45,500
	$46,500
	$49,500
	$52,500
	$53,500
	$54,500

	5
	$46,000
	$47,000
	$50,000
	$53,000
	$54,000
	$55,000

	6
	$46,500
	$47,500
	$50,500
	$53,500
	$54,500
	$55,500

	7
	$47,000
	$48,000
	$51,000
	$54,000
	$55,000
	$56,000

	8
	$47,500
	$48,500
	$51,500
	$54,500
	$55,500
	$56,500

	9
	$48,000
	$49,000
	$52,000
	$55,000
	$56,000
	$57,000

	10
	$48,500
	$49,500
	$52,500
	$55,500
	$56,500
	$57,500

	11
	$49,000
	$50,000
	$53,000
	$56,000
	$57,000
	$58,000

	12
	$49,500
	$50,500
	$53,500
	$56,500
	$57,500
	$58,500

	13
	$50,000
	$51,000
	$54,000
	$57,000
	$58,000
	$59,000

	14
	$50,500
	$51,500
	$54,500
	$57,500
	$58,500
	$59,500

	15
	$51,000
	$52,000
	$55,000
	$58,000
	$59,000
	$60,000


Key Features of the Instructional Staff Salary Progression Plan
1. Tiered Compensation by Credential Level
Educators are compensated based on their highest attained degree or certification, promoting continued education and professional development.
2. Equitable, Predictable Growth
Each role within the instructional team is included in the step plan, ensuring transparent and consistent pay increases across all content areas and specialties.
3. Retention-Oriented Design
Incremental annual raises reinforce long-term commitment, minimize turnover, and support the growth of a mission-aligned instructional community.
4. Performance Accountability
Step advancement is contingent on satisfactory performance as defined by ALA’s teacher evaluation framework. Those not meeting expectations may have progression paused and be supported through a professional growth plan.
Support Staff Hourly Table – 5-Year Progression
ALA maintains a Support Staff Hourly Progression Plan to provide fair, consistent, and motivating compensation for the school’s essential support personnel. This five-year progression model applies to roles including SPED paraprofessionals, facilities and janitorial staff, administrative assistants, and instructional tutors. Hourly wage increases are structured annually, beginning with a standardized starting rate and progressing to the maximum hourly rate by the fifth year. Advancement is based on continued service, satisfactory performance, and demonstrated reliability, reinforcing ALA’s commitment to valuing the critical contributions of its support staff in maintaining a safe, efficient, and student-centered learning environment.
	Position
	Year 1
(Starting Hourly)
	Year 2
	Year 3
	Year 4
	Year 5
(Max Hourly)

	SPED Paraprofessionals
	$20
	$21
	$22
	$23
	$24

	Facilities Maintenance & Janitorial Staff
	$20
	$21
	$22
	$23
	$24

	Administrative Assistants
	$20
	$21
	$22
	$23
	$24

	Instructional Tutors
	$20
	$21
	$22
	$23
	$24


Key Features of the Support Staff Progression Plan
1. Standardized Starting Wage – All eligible positions begin with a consistent, competitive hourly rate.
2. Annual Step Increases – Hourly pay increases each year over a five-year period, supporting staff retention and loyalty.
3. Performance-Based Advancement – Step progression is contingent on meeting performance expectations outlined in ALA’s staff evaluation criteria.
4. Equity Across Roles – All support positions follow the same progression model, ensuring consistent treatment across departments.

