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o Qlivia Melvor, achieving success as a compeny &8 simple: in
order (o stay compstitive, companies must put the ‘humen’ back
inte human resources. An HR consultant end kadership faciitator
with owver two decades of experience, Molvor halps clients see the
crucial mportance of linkmg emoloyss heatth end well-oeing 1o
the bottom line. “We need to leam that it is acceptable to take the
whole person to work—all of who we are, ouwr falents and gifts—
and not just our skills. Compansss can no longer svaold dealing
with what we call the ‘soft’ Issues such es stress. fraining and
employes morale,” she seys. “Aesearch shows that neglecting
these Issues is signdicantty debilitetng to people, productvity
and, consequently, profits —and with no profits, no company.”

in her ook, The Business of Kindness: L"raar.'r.'g WorR Envivonments
¥Fhere People Thave, Mclvor discussas how today s workplacs
naeds o Teows on becoming heaitiy In ordear to stay compsiiiive—
particularly with the realitles of rescurce shorages, downsizing,
multiple roles, Increesed hours, and greater responsollity thet
companies tece tbday. “Cne of the most noticeable and BEANMING
atfects Of the Increesing demands In the workplace 5 &8 greater
propensity towards stress. and even vicéence,” sne says. “doth
of these conditions Inevitably leed to higner stal urmover,
absentesism, mcreased dsabllity claims, lawsuits and, worst of
all. a decrease In amployes Morele and engagemeant.”

Mclvor's workplace development programs combat the nagative
effacts companies experience when they do not think holistically.
Using unigue, practical, hands-on techmeques, she helps co-
workers see the smportance of placing positive emphasts on
buiiding their character and personal wel-being, a5 well as on thelr
professional development. Her ssmple sdvice for anyons from the
frantline to the boardroom is to “be the chamge you want io ses
n your workplece. Take sccountabdty and responsibllity for your
actions. Do yoursedt & fevour: refuse 1o give less than 100%."
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