-5 4Rk

Qtisuto

Tokyo Street Food

The Issues




APPETIZER

The brand had 6 outlets but little brand
understanding from people passing by -
hence the decision to scrap the original tag
line and replace it with “Tokyo Street Food”

Challenge 1

Educating the team on menu
engineering and its business
principles.

Challenge 2

Selling the adaptations to the owner
as the initial branding was his
creation.

Challenge 3

Ensuring all menu elements and
changes tied into the new branding
and completing a full new menu
concept within 3 months.

What was done

The menu was re-developed to include new
dishes, the visual presentation of each dish
carefully crafted and the price point re-
engineered to reflect a wider cost point
attracting new , regular customers.

The custom varnished wooden board delivered
a rustic Japanese feel and delighted guests with
its old world style

Phase 1

Review the current menu data and
decide what to keep , drop or re-
engineer.

Phase 2

Develop each dish , description, price
@ point and presentation so that it has
more universal appeal.

~

Phase 3

Test each dish, engineer the menu and
@ devise a unique and attractive sales

strategy through the menu design.

RESULT

The brand saw 230% increase in revenue
across the then 5 outlets, lunch sales
tripled and focus groups described the new
branding as on-point and easy to
understand.

Franchise opportunities
As a result of the new menu and
re-branding several new potential
partners came forward and a 5
outlet deal was signed.

Delivery
Delivery sales spiked after the new
menu was introduced which
included a delivery menu. The
amount of deliveries increased by
a factor of 4.

Contact : founder@therestaurantguru.com
WWW.therestaurantguru.com
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