
 

Bitcoin Performance Contracts and DLCs: Where This Model Could Actually Work 

The Bitcoin Performance Contract (BPC) is more than just a sponsorship idea. At its core, it is 
a performance-based agreement where payment depends on Bitcoin’s price movement over a 
defined period. 

When combined with Discreet Log Contracts (DLCs) on the Bitcoin network, this model 
becomes even more interesting. 

A DLC allows two parties to create a Bitcoin-native contract where the final payout depends on 
an external event, such as the Bitcoin price after 6 months. An oracle confirms the outcome, and 
the contract settles based on the agreed-upon rules. 

In simple terms: 

If Bitcoin reaches the agreed condition, payment is released.​
 If it does not, funds return according to the contract terms. 

This creates a new way to think about sponsorships, advisory, partnerships, media, and 
market-linked business agreements. 

Below are five areas where a Bitcoin Performance Contract using DLCs could potentially 
make sense. 

 



1. Exchange Marketing and Trading Campaigns 

Crypto exchanges spend heavily on marketing, sponsorships, creators, affiliates, and trading 
campaigns. Most of these deals are fixed-fee arrangements. 

But a BPC could introduce a different model. 

How It Would Work 

An exchange could lock a fixed amount of Bitcoin into a DLC-based contract. 

The campaign runs for a fixed period, for example, 6 months. 

At the start of the contract, the Bitcoin price is recorded. 

At the end of the contract, an oracle confirms the final Bitcoin price. 

If Bitcoin is higher than the start price, the creator, media platform, or marketing partner receives 
a payout based on the agreed formula. 

If Bitcoin is the same or lower, the funds return to the exchange. 

Why This Could Make Sense 

Exchanges benefit most when markets are active. 

When Bitcoin goes up, trading volume often increases, user activity improves, and market 
attention grows. In that environment, an exchange may be more willing to pay for marketing 
because the broader market is already favorable. 

A BPC aligns marketing spend with market conditions. 

Instead of paying a fixed sponsorship fee regardless of the market, the exchange pays only when 
Bitcoin performance supports stronger market activity. 

Who Benefits 

The exchange benefits because it reduces downside risk. If Bitcoin underperforms, the exchange 
does not pay the full marketing cost. 

The creator or media partner benefits if Bitcoin performs well, because they receive payment 
tied to market upside. 

This creates a strong Bitcoin-native narrative for both sides. 



Who Loses 

The creator or media partner loses if Bitcoin remains flat or drops, because they may deliver 
the campaign but receive little or no payment. 

The exchange may also lose if Bitcoin rises but the campaign itself does not perform well. The 
payout is linked to Bitcoin price, not necessarily campaign ROI. 

Key Risk 

The biggest risk is misalignment between Bitcoin performance and campaign performance. 

Bitcoin may go up, but the marketing campaign may not deliver meaningful users or 
conversions. 

That means the exchange could pay simply because Bitcoin performed well, not because the 
campaign worked. 

 

2. Bitcoin Treasury Advisory Deals 

More companies are exploring Bitcoin as part of their treasury strategy. Some may want advisory 
support, education, risk analysis, custody guidance, or implementation planning. 

A BPC could be used as a performance-linked advisory agreement. 

How It Would Work 

A company interested in Bitcoin treasury exposure works with an advisor. 

Instead of paying a fixed advisory fee upfront, the company locks Bitcoin into a DLC. 

The contract runs for a defined period, such as 6 months. 

If Bitcoin is higher at the end of the period, the advisor receives a payout. 

If Bitcoin is the same or lower, the company keeps or receives back the locked funds. 

Why This Could Make Sense 

Treasury advisory is directly connected to Bitcoin performance. 



If an advisor is helping a company understand or structure Bitcoin exposure, a BPC creates a 
clear alignment between the advisory relationship and Bitcoin’s market movement. 

It also gives companies a lower-risk way to explore Bitcoin advisory services. 

Who Benefits 

The company benefits because it avoids paying a full advisory fee if Bitcoin underperforms 
during the contract period. 

The advisor benefits if Bitcoin performs well, because they receive payment and can position 
themselves as aligned with Bitcoin’s upside. 

This can also strengthen the advisor’s credibility because they are willing to take 
performance-linked risk. 

Who Loses 

The advisor loses if Bitcoin does not rise, because they may spend time and resources delivering 
advisory work without receiving payment. 

The company may lose if Bitcoin rises and payment is triggered, even if the company did not 
actually implement the advisor’s recommendations properly. 

Key Risk 

The biggest issue is that Bitcoin price alone does not measure advisory quality. 

An advisor may do excellent work, but Bitcoin may fall. 

Or Bitcoin may rise, even if the advisory work was average. 

So this model must be positioned carefully. It should not pretend to measure advisory 
performance perfectly. It simply links payment to Bitcoin market performance. 

 

3. Bitcoin Mining Partnerships 

Bitcoin mining is naturally linked to Bitcoin price. Mining economics depend on many factors, 
including electricity cost, hardware efficiency, difficulty adjustment, and BTC market price. 

Because of this, BPC-style structures could potentially be used in mining partnerships. 



How It Would Work 

A mining operator and investor or partner agree to a Bitcoin-linked performance arrangement. 

The investor locks Bitcoin into a DLC. 

The contract runs for a fixed period. 

If Bitcoin rises above the starting price, the mining operator receives a payout. 

If Bitcoin does not rise, the funds return to the investor. 

Why This Could Make Sense 

Mining businesses are highly sensitive to Bitcoin market cycles. 

When Bitcoin goes up, mining operations often become more profitable, investor interest 
improves, and market sentiment strengthens. 

A BPC could align capital, incentives, and market performance. 

It may also help mining operators attract partners who want downside protection but still want 
exposure to Bitcoin-linked opportunities. 

Who Benefits 

The investor benefits because they reduce downside exposure. If Bitcoin performs poorly, they 
do not lose the locked payout amount. 

The mining operator benefits if Bitcoin rises, because they receive additional capital or reward 
linked to market performance. 

Who Loses 

The mining operator loses if Bitcoin does not increase, even if the mining operation itself is 
efficient or profitable. 

The investor may lose if Bitcoin is flat or down but the mining operation performs well 
operationally. In that case, the investor may miss a productive business opportunity because the 
contract only focuses on BTC price. 

Key Risk 



The biggest risk is oversimplification. 

Mining success is not only about Bitcoin price. 

A good mining business can perform well due to low energy costs, efficient machines, or strong 
operational management. 

A BPC linked only to BTC price may ignore those operational factors. 

 

4. Liquidity and Market-Making Agreements 

Market makers and liquidity providers are important for exchanges, trading platforms, and token 
ecosystems. 

They help create better order books, tighter spreads, and smoother trading conditions. 

A BPC could be applied to liquidity and market-making agreements where payment is linked to 
Bitcoin market conditions. 

How It Would Work 

A platform agrees with a market maker or liquidity provider. 

The platform locks Bitcoin into a DLC. 

The market maker provides liquidity for a defined period. 

At the end of the period, the Bitcoin price is checked. 

If Bitcoin is higher, the market maker receives a payout. 

If Bitcoin is the same or lower, the funds return to the platform. 

Why This Could Make Sense 

Liquidity matters most when market activity increases. 

If Bitcoin rises, markets often become more active. Trading volumes may increase, spreads 
become more important, and platforms benefit from better liquidity. 

A BPC can align liquidity incentives with bullish market conditions. 



Who Benefits 

The platform benefits because it avoids paying full liquidity incentives during weak market 
conditions. 

The market maker benefits if Bitcoin rises, because they receive additional compensation 
linked to market performance. 

Who Loses 

The market maker loses if they provide liquidity but Bitcoin does not rise. 

The platform loses if Bitcoin rises and the payout is triggered, even if the liquidity quality was 
poor or average. 

Key Risk 

The main risk is that Bitcoin price does not measure liquidity quality. 

A proper market-making agreement should also consider metrics such as: 

●​ spread 
●​ order book depth 
●​ uptime 
●​ trading volume 
●​ execution quality 

A BPC could be part of the compensation structure, but it should not be the only measurement. 

 

5. Bitcoin Media, Sponsorship, and Content Licensing 

This is probably the strongest and most natural use case for the Bitcoin Performance Contract. 

Media, podcasting, and sponsorships are already built around attention, timing, and market 
narratives. 

For a Bitcoin-focused media brand, a BPC creates a unique way to structure sponsor 
relationships. 

How It Would Work 



A sponsor agrees to work with a Bitcoin media platform, podcast, or content creator. 

The sponsor locks funds into a DLC. 

The media platform delivers content, promotion, interviews, event coverage, mentions, or 
distribution over a fixed period. 

At the end of the period, the Bitcoin price is checked. 

If Bitcoin has increased, the media platform receives the payout based on the agreed formula. 

If Bitcoin has not increased, the sponsor receives the funds back. 

Why This Could Make Sense 

This model creates a strong narrative. 

It says: 

We are not just talking about Bitcoin.​
 We are building business models around Bitcoin. 

For a Bitcoin-native media brand, this can be a powerful differentiator. 

It turns sponsorship into a market-linked experiment. 

It also creates a strong talking point for events, podcasts, articles, and sponsor outreach. 

Who Benefits 

The sponsor benefits because they get downside protection. If Bitcoin does not rise, they do not 
pay. 

The media platform benefits if Bitcoin performs well, because it receives payment and can 
position itself as an innovator in Bitcoin-linked sponsorship models. 

The audience also benefits because the model itself becomes educational. It demonstrates how 
Bitcoin can influence business agreements beyond trading. 

Who Loses 

The media platform loses if Bitcoin stays flat or falls, because it may deliver exposure and 
content without receiving payment. 



The sponsor may lose if Bitcoin rises and payment is triggered, even if the sponsorship did not 
produce strong commercial results. 

Key Risk 

The biggest risk is revenue uncertainty. 

A media business still has real costs: 

●​ production 
●​ editing 
●​ hosting 
●​ distribution 
●​ time 
●​ marketing 

If revenue depends entirely on Bitcoin going up, the platform takes a significant risk. 

That is why BPC may work best as an experimental model, a special campaign, or a limited 
sponsor offer rather than the only revenue model. 

 

Why DLCs Matter in This Model 

The reason Discreet Log Contracts are important is that they make this model more 
Bitcoin-native. 

Without DLCs, the BPC can still exist as a normal written agreement with manual settlement. 

But with DLCs, the structure becomes more automated and more aligned with Bitcoin itself. 

A DLC can allow: 

●​ Funds to be locked in Bitcoin 
●​ The outcome depends on the BTC price 
●​ An oracle to confirm the result 
●​ settlement to happen without exposing all contract details publicly on-chain 

This is why DLCs are relevant to the BPC concept. 

They provide a possible technical foundation for conditional Bitcoin-based agreements. 



 

The Big Picture 

The Bitcoin Performance Contract is not only about sponsorships. 

It points toward a broader idea: 

What happens when business agreements start using Bitcoin as a performance 
reference? 

That question can apply to: 

●​ sponsorships 
●​ advisory 
●​ media 
●​ liquidity 
●​ mining 
●​ market campaigns 
●​ Bitcoin-native partnerships 

Not every use case will make sense. 

Some will be too risky. 

Some will be too complex. 

Some will need legal review, Oracle design, and clear settlement terms. 

But the concept opens the door to a new category of Bitcoin-linked agreements. 

 

Key Risks Across All BPC Use Cases 

Even if the idea is interesting, the risks must be clear. 

1. Bitcoin Price Risk 

The entire model depends on Bitcoin’s price movement. 

If Bitcoin does not rise, the payout may be zero. 



2. Oracle Risk 

If the model uses a DLC, the oracle becomes critical. 

The oracle must be trusted to provide accurate price data at the agreed time. 

3. Contract Clarity Risk 

Every agreement must define: 

●​ start date 
●​ end date 
●​ price source 
●​ timestamp 
●​ payout formula 
●​ refund rules 
●​ dispute process 

Without this, confusion can easily happen. 

4. Revenue Risk 

For service providers, creators, advisors, or operators, there is no guaranteed income unless the 
contract is structured with a base fee or setup fee. 

5. Perception Risk 

Some people may misunderstand the BPC as a financial product, an option contract, or a 
speculative instrument. 

The positioning must be careful. 

It should be presented as a Bitcoin-linked contractual framework, not as guaranteed income or 
investment advice. 

 

Final Thought 

The strongest use case for the Bitcoin Performance Contract is still Bitcoin media, sponsorship, 
and content partnerships. 



That is where the model feels most natural. 

It is easy to explain. 

It is linked to Bitcoin culture. 

It creates a strong story. 

And it gives brands a new way to engage with Bitcoin-focused audiences. 

Other areas, such as treasury advisory, mining, liquidity agreements, and exchange marketing, 
may also be possible, but they require more structure, more legal clarity, and stronger 
counterparties. 

The BPC is not perfect. 

It is experimental. 

But that is also what makes it interesting. 

It asks a simple but powerful question: 

Can Bitcoin reshape not only money, but also how business agreements are 
structured? 

RA George​
Founder — Blockchain DXB & Bitcoin DXB 
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