Town of Hanover
P.O. Box 70, 21 Ferry Road

Hanover, ME 04237

Selectboard Meeting
Those attending: Jim Barker, Marilyn Difillipo, Frank Morrison, Mike Robin, Kelly Harrington,
Scott Cole

Date: Monday, Nov 18, 2024

Place: Hanover Town Office

21 Ferry Rd.

Hanover, ME 04237

Call to order:3:30pm

2. Citizen’s comments: Mike Robin asked if there is a plan for the Town House. Board asked about setting
up a Community Committee to see about saving the Town House. Mike also asked about the plan for
paving Top Hat and Howard Pond Roads, getting things up to code. Dec. 2 at 5pm will be the Annual
Tree Lighting for Hanover. It will be St, Nick Night with cookies and lighting the tree.

Action on minutes Oct 21, 2024, Accepted

4. Reports from Town Clerk, Kelly Harrington: We set tax rate to 15.25. We have dropped to 83% below
valuation. Will be sending out tax bills this week. It will cost 50K to do a reval. O’Donnell is booked
up a few years. The Office will close for the Thanksgiving Holiday on Thursday and Friday.

Report of the Planning Board (review minutes): The planning board met

Monthly Financial Statement review (Oct 2024): We spent a lot of money this month.

7. Old Business

1. Needing a School Board Member:

2. Maine Community Resilience Partnership: start in the spring: Ed Kennett will replace windows and
doors Do we need to do an Energy Audit?

3. FEMA: Zoom meeting...

4. Town Meeting: Held 11/19/24 at the Gem Theater. It went well, reviewed warrants and audit.

8. New Business

1 Roads: Will transfer 25K to MM from Town warrant. Will ask Rich about where and what roads
should be done first. If we have a meeting will be put notice on the board and in the paper

2 Tree Lighting: Went well...10 people attended

3 The board voted to adding Marilyn Difillipo (who is our new selectboard member) on the checking
account to sign checks and remove Brenda Lee Gross for she has retired from the board.

4 Other: The Selectboard decided to change the monthly meetings to #rd Tue at 1pm for the winter
months of Dec, Jan, Feb, March. Updating pictures and will send selectboard minutes. Might be a
couple months behind.

9. Review & Sign warrants:
10. Adjourn: 5:48
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Next meeting Tuesday, Dec 17, 2024, 1pm
Board of Selectpersons: Frank S. Morrison, Jr. — James Barker — Marilyn Difillipo



