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Executive Summary

Sivico Learning offers a structured engagement process to support the end-to-end
procurement of learning technologies and systems, from initial discovery through

to vendor selection and implementation readiness.

Our approach ensures that organisations select the right platform for their needs,
balancing capability, cost, technical fit and long-term scalability. We combine
practical procurement expertise, market knowledge, and stakeholder alignment to

reduce risk and ensure successful outcomes.

The engagement moves beyond simple vendor comparison to provide a robust,
Board-defensible decision-making process, aligned with business priorities and

governance requirements.

Key Outcomes

Clear business
objectives drive the
decision-making
process

Evidence-based
recommendation and
selection rationale

Defined procurement
strategy and
governance model

Reduced procurement
risk and improved
decision confidence
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Shortlisted and
evaluated vendors
aligned to needs

Foundation for
successful
implementation and

adoption




Engagement Objectives

Identify and assess suitable vendors
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Support informed, confident decision-making
Ensure organisational alignment across business, L&D, IT and procurement stakeholders

Define learning technology requirements driven by business goals
Follow a structured, transparent procurement process

Scope of Engagement

In Scope

Discovery and requirements definition
Market scan and longlisting

Vendor shortlist development

Procurement governance design

RFP support

Vendor evaluation and scoring

Facilitation of demos and selection process
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Final recommendation and decision support

Out of Scope

1. Contract negotiation
2. Technicalimplementation

3. System configuration and deployment

These can be supported as additional services if

required.

Approach & Methodology

Our approach mirrors best practice in technology procurement, combining structured

methodology with pragmatic delivery.

DISCOVER DEFINE
Workshops Launch
focused on procurement
business workbook,
objectives, create RFP
vision and and
strategy as well requirements.
as personas, Align on
requirements evaluation
and current criteria.
state
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DELIVER
Assess suppliers
using structured
demonstrations,

evidence

gathering and
weighted
scoring.

SCALE
Provide an

evidence-based
recommendation

and

implementation

readiness

assessment.
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. Requirements Definition
Business, functional, and technical requirements
User personas and use cases
Integration and data considerations
Success measures and KPls

Vendor Longlist and shortlist

Market scan across relevant vendors

Initial screening against core requirements

Creation of a manageable shortlist (typically 3-5 vendors)
Rationale for inclusion/exclusion

Defined evaluation criteria and weighting
Scoring methodology agreed upfront
Stakeholder roles and responsibilities

Evaluation Approach
1. Structured vendor demonstrations alighed to use cases
2. Scoring against agreed criteria (e.g. functionality, UX, cost, scalability)
3. Stakeholder feedback sessions
4. Comparative analysis of vendors

Outputs
1. Vendor scorecards and comparison matrix
2. Strengths, risks, and trade-offs identified
3. Total cost considerations (where available)
4. Clear recommendation with supporting evidence
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Key Deliverables

Engagement Outputs
1. Requirements definition document
2. Vendor longlist and shortlist
3. Evaluation framework and scoring model
4. Vendor comparison and recommendation report

Stakeholder Outputs

1. Shared understanding of requirements and business priorities
2. Alignment across business, HR, L&D, IT and PMO

3. Confidence in decision-making process

4. Clear next steps for implementation

Expected Benefits

Value
Decision Quality Risk Reduction Efficiency .
. o Board-defensible
More informed and Reduced likelihood of Expert-led o .
. . decisions with
evidence-based poor technology fit procurement process .
. supporting
selection

documentation

Indicative Timeline

Discovery | 2-4 weeks

Requirements gathering and stakeholder input

Evaluation | 4 weeks

Vendor demos and assessment

Selection | 3 weeks

Recommendation and decision
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About Sivico Learning

We combine deep experience in learning technology, procurement and digital transformation to

ensure organisations make the right investment decisions.

Independent, vendor-neutral perspective
We don’t promote a favoured supplier. We don’t resell technologies.

Market experience
Strong understanding of the UK learning technology market and L&D Sector.

Senior-level organisational insights
Focused on business outcomes, TCO and long-term value, not technical features.

Al visioning

Strong understanding of the future shape of organisational structures and needs.

Ready to get started?

Schedule an
online consultation

info@sivico.co.uk | www.sivico.co.uk

“AdvanceHE

Senior Fellow of
the Higher
Education

Academy
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https://bookings.cloud.microsoft/bookwithme/user/836e7af25d174af7b1f74f95c1fa1076%40sivico.co.uk/meetingtype/c3p6dO2r90S-iEbMYJjXqA2?anonymous&ismsaljsauthenabled
https://www.credly.com/badges/5461d74a-4e6a-4d5c-8a8c-cf6c2ca9ffaf/public_url
https://thelearningawards.com/
https://advance-he.ac.uk/fellowship/senior-fellowship/

