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At Smartwork Labs, we believe that success is not just about hard work—it's about the
right guidance, the right mindset, and consistent effort. At our institute, we don’t just
prepare students for UPSC, we prepare them for life. We understand that every student
is unique, and so is their journey. Our role as mentors is to guide, support, and inspire
them to reach their highest potential, both academically and personally. 

Our mission is to empower each student with personalized mentoring, smart strategies,
and unwavering support through their UPSC journey. 
Together, let's turn aspirations into achievements!

The Coach Programme (TCP) is a personalized mentor programme based on the
philosophy of - “More than coaching, you need a coach”

It is a comprehensive and personalised mentoring program that adopts a strategic and
an outcome-oriented approach to help students, both freshers and experienced, aiming
to ace the UPSC exam in 1 attempt.

https://smartworklabs.in/the-coach-programme-2026


TCP EFFORT MATRIX
SMARTWORK LABS
IAS ACADEMY

5000+ 
MCQ 
for 

Prelims Practice

1500+ 
General Studies
Themes covered

1000+ 
Mains Answers

for
Writing Practice

50+ 
Tests 
for 

Prelims

1500+ 
Practice Questions 

for CSAT

250+ Hrs
Knowledge 
Accelerator 

Sessions

200 Hrs
One to One

Mentor 
Discussion

40+ 
Tests 
for 

Mains

72 
Themes 

for 
Essay

50+ Hrs
Ethics 

Enrichment 
Sessions

95+ Hrs
Comprehensive 
Current Affairs 

Sessions

45+ Hrs 
Live 

Answer Writing
Session

TCP TOOL KIT
Latest Edition of following Books will be couriered
/provided to every student of TCP -
Indian Polity - M Laxmikant, NCERTs
Geography - NCERTs, G C Leong
History - Spectrum, NCERTs - Ancient, Medieval, 
                    Modern, Art and Culture
SWL Workbooks - Mains PYQ Answer Writing
SWL Mains PYQ Model Solutions
SWL Prelims Topic Wise PYQ Book
SWL CSAT Topic Wise PYQ Book
SWL OMR Sheets - 75
SWL Answer Writing Sheets - 250

PDFs will be provided for the following -

Ethics Value Addition in addition to class notes
Economics Value Addition in addition to class notes
Internal Security and Disaster Management
Science and Tech
Governance
Social Justice and Indian Society
International Relations
Mains Related Topics of all subjects
Current Affairs - Prelims and Mains
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SMARTWORK LABS
IAS ACADEMY

Lack of Direction throughout the year.

Too Many Sources how to pick the right one?

Struggling to create a  Structured Year Long Plan.

Unable to balance GS, CSAT and Optional Together.

Difficulty in Maintaining Consistency.

Poor proficiency in Multiple Choice Question Solving.

Inadequate Answer Writing Practice for Mains Exam. 

Neglecting Fringe Areas/Value Addition Content.

Failing to Formulate a Robust Revision Plan.

CHALLENGES THE
STUDENTS FACE...

Stop practicing aimlessly.
Have disciplined practice
goals and watch yourself soar.

Because More Than Coaching, You Need a Coach



THE TCP
ADVANTAGE

PLANNING | MENTORING | PRACTICE | REVISION | PERFORMANCE ANALYSIS

SMARTWORK LABS
IAS ACADEMY

Unified &
Comprehensive

Approach
(Pre/Mains/Interview)

Exhaustive
Coverage 
of Syllabus

Carefully planned
 Daily Study 

targets

Tailored 
Mentorship 

Support

Knowledge 
Accelerator 

Sessions

Extensive 
Answer Writing 
& MCQ Solving

Weekly SATs
(Systematic 

Assessment Tests)

Intensive Training for 
CSAT, Essay, 

& Ethics

Comprehensive 
Current Affairs 

Support

Carefully planned daily study targets >> Gives direction to your

preparation with realistic & structured weekly goals.

Crisp & Concise Classes to balance your day with self study >> Helps

develop deeper understanding of concepts.

Daily Assignments & Weekly SATs (Systematic Assessment Tests) >>  

Extensive Answer Writing Practice & Proficiency with MCQs.

Knowledge Accelerator Sessions >> Ensures value addition &

definitive fringe areas coverage to help limit subject sources.

Scientifically Designed Robust Revision Strategy >> Follows a weekly,

monthly & bi-monthly revision cycle to stay in touch with subjects

always.

Detailed Diagnostic Test Reports & Constant Mentor Assessment >>

In-depth performance analysis and focused improvement.  

Comprehensive Essay, CSAT and Current Affairs Support >> 

Holistic  preparation, leaving nothing out.

The Original Mentorship Institute



TCP 
THE 4 - PHASE
APPROACH 

PHASE 
I

Apr-Dec 
2025

PHASE 
II

Jan-May
2026

PHASE 
III

Jun-Sep
2026

PHASE 
IV

Oct-Feb
2027

Complete
Prelims cum

Mains
Coverage

3 Rounds of
Intensive
Prelims

Revision cum
Tests

Mains
Consolidation
and Thorough
Revision cum

Tests

SMARTWORK LABS
IAS ACADEMY

Comprehensive
Interview

Guidance & 
Preparation

Because More Than Coaching, You Need a Coach



DETAILED
SCHEDULE
PHASE 1
APRIL
BATCH 3 & 4

MAY 
BATCH 5 & 6

Clarity is the answer
to anxiety.

The Original Mentorship Institute

https://www.azquotes.com/quote/706452?ref=clarity
https://www.azquotes.com/quote/706452?ref=clarity


WHAT DOES A
WEEK 
LOOK LIKE 
IN TCP

SMARTWORK LABS
IAS ACADEMY

END
DATE SUBJECT RECOMMENDED

BOOKS
DAILY TARGETS

Apr 9th Indian
Polity

R1 - Indian Polity
by M Laxmikant

R2 - NCERT Class
XI

START 
DATE

Apr 1st

DAY 1 - R2, CHAPTER 1, R1, CHAPTER 1, 2
---------------------------------------------
DAY 2 - R2, CHAPTER 10, R1, CHAPTER 3, 4
---------------------------------------------
DAY 3 - R1, CHAPTER 5, 6
---------------------------------------------
DAY 4 - R1, CHAPTER 7, 8 , PH-01
---------------------------------------------
DAY 5 - REVISION OF DAY 1 - 4
---------------------------------------------
DAY 6 - R1, CHAPTER 7, 8 , R2 - CH 2
---------------------------------------------
DAY 7 - R1, CHAPTER 9
---------------------------------------------
DAY 8 - R1, CHAPTER 10, 11, 12, R2 - CH 9
---------------------------------------------
DAY 9 - REVISION OF DAY 1-8

Apr 10th

Apr 11th REST DAY

Success is the sum of small
efforts repeated day in and
day out.

Test -  (Prelims - 50 Questions) + (Mains -  10 Questions)

Because More Than Coaching, You Need a Coach



WEEKLY
WORKFLOW
FOR 
ASPIRANTS

SMARTWORK LABS
IAS ACADEMY

1. Watch 
Overview Class and 
Read the  Chapters 

from Book

2. Write the 
Assignment and 

 Solve MCQs

 3. Discuss the
Assignment with 

Mentor 1-to-1 4. Fix Issues 
Highlighted by  

Mentor &
Revise 

Assignment
5. Submit

Assignment 
to take SAT*

6. Submit Test 
to Move to 

Next Week Plan *Systematic 
Assessment 

Tests 

Weekly Value
Addition Provided

 Overview Classes1.
 Assignment Model
Solution

2.

Model solutions to
SATs

3.

 Approach to
Answer Writing

4.

 Mains Value
Addition Material

5.

 Weekly Current
Affairs

6.

The Original Mentorship Institute



DETAILED
WORKFLOW
PHASE 2 -
PRELIMS
REVISION
JAN-MAY 2026

1. Revise Indian
Polity + Solve Daily
MCQ Sheet 2. Take Indian Polity L1 Test +

Discuss Performance with
Mentor3. Revise Indian

Economy + Solve
Daily MCQ Sheet 4. Take Indian Economy L1 Test

+ Discuss Performance with
Mentor5. Revise

Geography + Solve
Daily MCQ Sheet

6. Take Geography L1 Test +
Discuss Performance with
Mentor

7. Revise Indian
Polity + Solve Daily
MCQ Sheet 8. Take Indian Polity L2 Test +

Discuss Performance with
Mentor

R1
R1

R1
R1

R1
R1

R2
R2

R1
R1

R2

R2

9. Revise History +
Solve Daily MCQ
Sheet 10. Take History L1 Test +

Discuss Performance with
Mentor11. Revise Indian

Economy + Solve
Daily MCQ Sheet 12. Take Indian Economy L2

Test + Discuss Performance
with Mentor13. Revise

Environment +
SnT + Solve Daily
MCQ Sheet

R1
And So on....R1

“A Robust Cyclical
Revision Approach for 3
Rounds of Revision and
Practice”

R2

SMARTWORK LABS
IAS ACADEMY

*R1 - Revision Round 1 - 10 Days/ Subject
 R2 - Revision Round 2 - 7 Days/ Subject
 R3 - Revision Round 3 - 5 Days/ Subject

Because More Than Coaching, You Need a Coach



DELIVERABLES
PHASE 2
PRELIMS
REVISION
JAN-MAY 2026

SMARTWORK LABS
IAS ACADEMY

Weekly Revision Targets - 3 rounds of revision.1.
Daily MCQ Practice Sheets for regular in
Practice.

2.

Detailed Diagnostic Test Series ~ 40+ Prelims
Tests including Static, Current Affairs, CSAT and
Full Length Tests.

3.

Comprehensive Prelims Current Affairs  Classes
- Covers News papers, PIB etc.

4.

10 Years PYQ Discussion to develop paper
solving approach.

5.

Easy To Understand “No Math Approach” based
CSAT Classes - 1500 Questions Practice.

6.Practice isn’t the thing you do
once you’re good. It’s the thing
you do that makes you good

The Original Mentorship Institute



PHASE 3 -
MAINS
CONSOLIDATION
JUNE-AUG 2026

PHASE 4 -
INTERVIEW
GUIDANCE
OCT-FEB 2027

SMARTWORK LABS
IAS ACADEMY

Phase 3 will consist of thorough consolidation and revision of Mains
Syllabus covered in Phase 1 and updating it with relevant current affairs
till July 2026.
Throughout the process, an Answer Writing CAMP will be conducted for
live answer writing practice to help bring finesse in the skillset.
A comprehensive Mains Test Series with General Studies, Essay and
Language Tests will also be added in this phase.

We provide a most structured and in-depth interview guidance support in
the industry.

Complete DAF filing after detailed discussion on every point.
Comprehensive preparation based on Detailed Application Form
Personality Development.
Thorough Current Affairs Coverage for Interview with opinion building.
Mock Interview Analysis

Because More Than Coaching, You Need a Coach



ROLE OF
MENTOR IN
ASPIRANTS
JOURNEY

SMARTWORK LABS
IAS ACADEMY

A mentor is someone who sees
more talent and ability within you
than you see in yourself and helps
bring it out of you.

Crafting a Personalized Strategy >> Design a timeline that suits
your pace (whether you’re in college, working, or preparing full-
time)
Monitoring your Progress >> Keeps a close tab on your
performance, timely completion and quality of output
Answer Writing Guidance >> Mentor reviews your answers and
suggest how to make them sharper, more structured, and
relevant.
Optional Subject Support >> Help you pick the right optional
based on your background and interest.
Handling Stress & Staying Consistent >> Mentor keeps you
motivated during lows. Also, shares tips to manage burnout,
anxiety, and self-doubt
Real Talk >> Sometimes you just need someone who's been
through it to tell you:

What's really important
What’s just noise
And how to not lose yourself in the process

The Original Mentorship Institute



My job is not to be easy on people.
My job is to take these great people
we have and to push them and make
them even better.

ANUPAM JAIN ANKIT SINGH VIPIN GUPTA

MEET 
OUR
MENTORS

THE CAPTAIN
CHIEF COACH AND FACULTY OF
ECONOMICS,  ETHICS AND CSAT;
EXPERIENCE OF 5 MAINS AND 3
INTERVIEWS

THE WIZARD
LEAD COACH AND FACULTY OF
POLITY, HISTORY AND ETHICS; 
EXPERIENCE OF 4 MAINS AND 2
INTERVIEWS

THE TASK MASTER
SENIOR MENTOR AND FACULTY
OF GEOGRAPHY AND POLITY;
EXPERIENCE OF 3 MAINS AND 2
INTERVIEWS

ANIMESH JAIN

HARSH 

THE POWERHOUSE 
SENIOR MENTOR AND FACULTY
OF SNT, ENVIRONMENT AND
AMAC; EXPERIENCE OF 3 MAINS
AND 2 INTERVIEWS

THE KNOWLEDGE NINJA
MENTOR; EXPERIENCE OF 2
MAINS

SHIVAM
THE CSAT CHAMP
CSAT MENTOR; SERIAL SSC EXAM
TOPPER

SHILPA
THE ESSAY JEDI
ONE OF THE CONSISTENT
HIGHEST SCORER IN ESSAY

SMARTWORK LABS
IAS ACADEMY

Because More Than Coaching, You Need a Coach



SMARTWORK LABS’S
LEADERS OF TOMORROW

SMARTWORK LABS
IAS ACADEMY

SWASTIC Y
AIR 03

IFOS

SHIVANSH
RATHEE

AIR 63

PRASHANT R
AIR 78

SAKSHI
JAMUAR 

AIR 89 

JASWANT
MALIK
AIR 115

ARNAV
BHANDARI

AIR 232

MANISHA
AIR 266 

ROMEL
BIJALWAN

AIR 353

ADITI
CHAUDHARY 

AIR 389

JAYANT
NAHATA

AIR 56

ASTHA JAIN 
AIR 131 

POOJA JHA 
AIR 82

SAMIKSHA JAIN
AIR - 186

ASHIMA GOYAL
AIR - 65

GEETANJALI
SHARMA 

AIR 32

NIRANJAN
JADAVRAO

 AIR 287

DIKSHA JOSHI
AIR 19

TWINKLE JAIN 
AIR 138

JATIN JAIN
AIR 91

AKASH KUMAR
AIR 97
IFOS

SHRUSTI JAIN
AIR 165

SARIKA
CHAUDHARY

AIR 548

MAHESH
KHAMTAM

AIR 200

ANIRUDH
PANDAY

AIR 64

CAPRIL ARORA
AIR 397

KRITI
CHACHRA

AIR 89

SHIVAM
KUMAR
AIR 216

NYDIA WAIKOM
AIR180

ARNAV
MISHRA
AIR 56

SHELLY
AIR 308

AIMAN RISWAN
AIR 398

SUGANDHA
JINDAL 
AIR 374

YASH SHARMA
AIR 196

SHREYANSH
SURANA
AIR 413

YASH KUMAR
AIR 930

RAHUL
BALHARA

AIR 494

ROHAN KADAM
AIR 295

SHUBHAM R
AIR 790

SHIVANG 
AIR 307

SIMRAN MEENA
AIR 889

PRATIK MANTRI
AIR 786

You are Next...

SHIVANK
AIR 530

PRAPANJ R
AIR 245

HARISH JAIN
AIR 503

The Original Mentorship Institute



HAVE A
QUESTION?

SMARTWORK LABS
IAS ACADEMY

The Original Mentorship Institute

Anupam Sir with his students at LBSNAA Mussoorie 
R to L - IPS Akshay Mahadik (AIR 212), IAS Diksha Joshi (AIR 19), IDAS Rohan

Kadam (AIR 295), Anupam Sir, IAS Ashima Goyal (AIR 65), IAAS Nidhi (AIR 524),
IPS Aekant Jain (AIR 443), & IPS Samiksha Jain (AIR 186)ADDRESS

#55,57 ORN, DELHI-110060 
WEBSITEPHONE

9667461651/
9650525848

WWW.SMARTWORKLABS.IN

We are just  a call away...


