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Strengthening Delivery Consistency and Scalability
For a Growing Professional Services Firm

A multi-phase engagement to strengthen alignment, clarify workflows,
and build the infrastructure for scalable delivery

Overview

A mid-sized professional services firm was experiencing rapid growth across
its solutions portfolio. While client satisfaction remained high, internal teams
were feeling the strain of inconsistent workflows, unclear decision rights, and
a reliance on individual heroics to deliver on its commitments. Leadership
sought a structured approach to strengthen delivery consistency, improve

cross-functional alignment, and build the infrastructure needed to support
continued growth.

A The Challenge

As demand increased, the organization’s delivery model became increasingly difficult to sustain.
Workflows varied widely by project, handoffs were inconsistent, and teams lacked shared tools and
templates. Decisions around pricing, timelines, and scope were often made informally, creating
friction and rework.

The firm needed a scalable operating model that would support predictable delivery and reduce
pressure on internal teams.

The Engagement

¢ Analyzed operations ¢ Mapped workflow ¢ Developed Tools

¢ Interviewed o Clarified Roles ¢ Tested Model

stakeholders




What We Delivered
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Tools Inventory Capacity Planning Collaboration Norms Activation Roadmap

@ Impact

The engagement created the foundation for a more predictable and scalable delivery model. Teams
gained clarity on roles and handoffs, reduced rework, and strengthened alignment across functions.
Leadership now has the structures, tools, and shared language needed to support a more diversified
service portfolio and continue maturing the operating model as the firm grows.

"We appreciated the clarity, insights, and governance EsteemKind Group
brought to the project. We remain committed to continuing this effort in
the flow of work. We are already seeing improvements in quality and

efficiencies as a result!"

About EsteemKind Group

EsteemKind partners with organizations to strengthen leadership, improve operational clarity, and build
scalable systems that support growth. We help teams align around shared expectations, make

better decisions, and deliver with greater consistency and confidence. o
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