
EXHIBIT C  

PROOF OF ABILITY TO SECURE 

PREMISES, RESOURCES, AND EMPLOYEES 
 

 

 

NMG TX 1 LLC 

April 28, 2023 

Property Address 
1034 Canyon Bend Dr. 

Dripping Springs TX 78620 

Mailing Address 
Stephen ‘Trip’ Hoffman 

2625 N Green Valley Pkwy., Ste 150 
Henderson, NV 89014 

 

 



Exhibit C. Proof of Ability to Secure Premises, Resources, and Employees 

Table of Contents 
Exhibit C. Proof of Ability to Secure Premises, Resources, and Employees ..................................... 1 

Introducing Body and Mind ......................................................................................................... 4 

Introduc�on ............................................................................................................................. 4 

Scien�fic-Based Opera�onal Plan ............................................................................................ 5 

Ex C.1. Property Descrip�on ........................................................................................................ 6 

1034 Canyon Bend Dr., Dripping Springs, Texas ....................................................................... 6 

Ex C.2. Facility Produc�on and Dispensing ................................................................................ 14 

Produc�on Cycle .................................................................................................................... 14 

Facility Methods .................................................................................................................... 16 

Cul�va�on ................................................................................................................................. 17 

Cul�va�on Rooms and Equipment ........................................................................................ 17 

Cul�va�on Methods .............................................................................................................. 21 

Processing.................................................................................................................................. 29 

Extrac�on Room and Equipment ........................................................................................... 29 

Extrac�on Methods ............................................................................................................... 34 

Manufacturing ........................................................................................................................... 39 

Kitchen and Packaging Room and Equipment ....................................................................... 39 

Processing Methods .............................................................................................................. 40 

Body and Mind Products ....................................................................................................... 41 

Packaging and Labeling.............................................................................................................. 44 

Opera�ons ............................................................................................................................. 44 

Packaging Plan ....................................................................................................................... 45 

Quan��es .............................................................................................................................. 45 

Labeling Plan ......................................................................................................................... 46 

Dispensing ................................................................................................................................. 49 

Suppor�ve Pa�ent Experience .............................................................................................. 49 

Rooms .................................................................................................................................... 50 

Receiving Product from Processing ....................................................................................... 51 

Pa�ent Experience and Dispensing Low-THC Cannabis ......................................................... 52 

Features ................................................................................................................................. 55 

NMG TX 1, LLC 1 of 122



Delivery and Distribu�on ........................................................................................................... 57 

Delivery Overview ................................................................................................................. 57 

Remote Pick-Up Delivery Loca�ons ....................................................................................... 58 

Placing and Processing Orders ............................................................................................... 59 

Delivery Requirements .......................................................................................................... 60 

Storage of Plant Materials, Low-THC Cannabis, and Currency .................................................. 64 

Quality Control ...................................................................................................................... 64 

Compliant, Safe, and Secure .................................................................................................. 64 

Storage Areas ........................................................................................................................ 65 

Odor Mi�ga�on ......................................................................................................................... 67 

Odor Mi�ga�on Plan ............................................................................................................. 67 

Administra�ve Controls ......................................................................................................... 67 

Air Ducts ................................................................................................................................ 69 

Exhaust Fan and Carbon Air Filters ........................................................................................ 70 

Educa�on and Training .............................................................................................................. 71 

Qualified Educators ............................................................................................................... 71 

Officers, Directors, and Advisors............................................................................................ 71 

Employee Training Methods .................................................................................................. 72 

Manager Training Methods ................................................................................................... 75 

Chemical and Pes�cide Storage Plan ......................................................................................... 78 

Storage Areas ........................................................................................................................ 78 

Hazard Materials Recordkeeping ........................................................................................... 78 

Security and Safety ................................................................................................................ 81 

Ex C.3. OSHA Compliance .......................................................................................................... 82 

Hazard Communica�on Plan ................................................................................................. 82 

Educa�on and Training .......................................................................................................... 84 

Preven�on and Precau�ons................................................................................................... 86 

Workplace Safety Equipment ................................................................................................ 87 

Sanita�on Plan ........................................................................................................................... 90 

Clean and Sanitary Environment ........................................................................................... 90 

Employees ............................................................................................................................. 95 

Environmental Plan ................................................................................................................... 97 

Environmentally Conscious.................................................................................................... 97 

NMG TX 1, LLC 2 of 122



Methods ................................................................................................................................ 98 

Ex C.4. Staffing Plan ................................................................................................................. 100 

Employee Registra�on ......................................................................................................... 100 

All Staff at the Facility .......................................................................................................... 100 

Organiza�onal Chart ............................................................................................................ 101 

Posi�ons and Responsibili�es .............................................................................................. 101 

Ex C.5. Tes�ng .......................................................................................................................... 108 

Overview ............................................................................................................................. 108 

Tes�ng Protocols and Methods ........................................................................................... 109 

Batch Sizes for Fruit bites .................................................................................................... 110 

Ex C.6. Reasonably Located and Secure Premises ................................................................... 113 

Reasonably Located ............................................................................................................. 113 

Secure Design ...................................................................................................................... 114 

Security Personnel ............................................................................................................... 121 

Security Training .................................................................................................................. 122 

 

  

NMG TX 1, LLC 3 of 122



Introducing Body and Mind 

 

Introduc�on 

NMG TX 1, LLC 

NMG TX 1, LLC (d/b/a BaM Body and Mind) is a subsidiary of Body and Mind Inc. (“Body and 
Mind”), an experienced cannabis operator that has developed, constructed, and managed 
successful medical dispensing, cul�va�on, and processing facili�es in other highly regulated states 
throughout the country. Our years of cannabis experience have allowed us to become industry 
experts and successfully start up and operate compliant, safe, and secure medical cannabis 
businesses. We have built strong connec�ons with local communi�es and regulators and created 
solid rela�onships with architects, vendors, contractors, and agencies to coordinate construc�on, 
installa�ons, building inspec�ons, final permits, licensing, and commencement of opera�ons. We 
have installed state-of-the art systems and built teams of qualified staff in each of our fully 
developed medical cannabis facili�es that con�nue to grow and increase their financial standing, 
while distribu�ng quality medica�on to qualified pa�ents and providing an economic and social 
benefit to employees, local businesses, and communi�es.  

If Body and Mind is awarded a Dispensing Organiza�on license by the State of Texas, we will comply 
with the Texas Department of Public Safety (“Department”) and the Texas Administra�ve Code 
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(“TAC”) and construct a state-of-the-art facility designed to cul�vate, process, package and label, 
store, distribute, and dispense safe and reliable low-THC cannabis to qualified pa�ents throughout 
the State of Texas. We are focused on the needs of pa�ents and commited to enhancing 
community health and wellness through safe, compliant, reliable, consistent and effec�ve 
medica�ons. Through our diverse team of expert officers, directors, and advisors, our goal is to 
enhance access to low-THC cannabis in the State of Texas by educa�ng and offering science-based 
medica�ons at an affordable price to all qualifying pa�ents across the en�re state. We believe 
every qualified pa�ent in the great State of Texas should have access to affordable medicine. We 
will adopt industry best prac�ces and provide the highest quality support to our pa�ents and 
ensure affordable and safe medicine is available to current and future qualified pa�ents, while 
remaining dedicated to compliance and trea�ng all pa�ents with respect, compassion, and dignity, 
regardless of their status.  

Scientific-Based Operational Plan 

To develop a business and opera�onal plan that aligns with our goals, we formed an expert team 
of advisors with a long history in establishing medical cannabis businesses in new markets and 
opera�ng these businesses from a scien�fic-based approach. We have dedicated an enormous 
amount of �me to meet with other physicians, pharmacists, nurses, researchers, and medical 
professionals in Texas to understand and address their perspec�ves, concerns, and experiences, 
and to research the current cannabis market in Texas. We have also met with local clinics, combed 
through numerous reports and sta�s�cal informa�on to understand pa�ent and physician 
demographics, reviewed in detail the Compassionate Use Program, Incurable Neurodegenera�ve 
Disease Defini�ons, Texas Health and Safety Code, Texas Occupa�on Code, Texas Administra�ve 
Rules, and new and archived legisla�on, met with community and local leaders, reviewed public 
informa�on about proposed measures to expand the industry, developed a Community Benefit 
Plan, and created a Compassionate Medicinal Care Program for those in need of financial 
assistance.  We have held several joint sessions with our expert team of advisors to thoroughly 
examine our findings and research.  

Through our more than ten years of cannabis industry experience, research and findings, we have 
found that we must use a technical, scien�fic-based approach to cul�va�ng, processing, packaging, 
labeling, tracking, storing, and dispensing medical cannabis. We must execute our well-defined 
plan that our expert team of advisors developed, refined, and perfected over the years and 
approach it with a scien�fic mind and apply our plan within the regulatory framework of the State 
of Texas. We will use a compassionate, safe, science-based, compliant, and professional approach 
to dispensing low-THC to pa�ents, a design that we developed and deployed across all of our other 
medical cannabis loca�ons in the country. From using the best plant gene�cs to our refined 
produc�on and extrac�on processes, our comprehensive exper�se follows a moral and ethical 
standard that pa�ents can trust and rely on to receive their low-THC cannabis medica�ons. We 
care about our pa�ents and community and take pride in the products we produce. The values we 
carry as a company guarantee that our pa�ents receive affordable medicine within a reasonable 
amount of accessibility that is safe, compliant, consistent and delivers the desired effect. 
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Ex C.1. Property Descrip�on

 
1034 Canyon Bend Dr., Dripping Springs, Texas 

Premises 

Body and Mind has executed a Leter of Intent 
for a property and building lease with a five (5) 
year term con�ngent upon the award of a 
provisional low-THC Dispensing Organiza�on 
License. The property is located at 1034 
Canyon Bend Dr., Dripping Springs, Texas, 
which was veted by our company and expert 
team of advisors, architects, designers, and 
civil engineers. A�er a comprehensive 
assessment, we determined the premises 
requires minimal improvements and is 
conveniently posi�oned near densely 
populated ci�es, such as Aus�n, San Antonio, 
and Houston. The facility requires interior improvements to maximize space u�liza�on, secure the 
premises, and provide an efficient workflow and odor mi�ga�on plan, while requiring minimal 
exterior improvements. Our design will op�mize the vegeta�on and flower canopies and provide 
a clean harves�ng, drying, processing, packaging, storage, and dispensing area that is conducive 
to security, safety, and compliance. The premises provides more than 12 parking op�ons for 
pa�ents, a considerable buffer to sensi�ve use businesses, residen�al areas, schools, and daycares, 
and has easy access in and out of the parking lot.  

NMG TX 1, LLC 6 of 122



Compliance with Loca�on Requirements 

Pursuant to TAC 12.7(n), the premises is located at least 1,000 feet from any private or public school 
or day care center. The property is in Dripping Springs, Texas, approximately 19 miles southwest of 
the City of Aus�n, off US-290, and conveniently located for pa�ents, opera�ons, and distribu�on 
to ci�es throughout the State of Texas. The facility will be constructed in a manner that eliminates 
external odors, promotes quality design and construc�on, and integrates and remains consistent 
with the surrounding proper�es. The facility is adequate in size and shape to accommodate 
parking, loading, and landscaping, while being served by highways adequate in width and a loca�on 
that minimizes traffic conges�on. The facility is equipped with a sep�c system and will also provide 
adequate electricity, fire protec�on, and drainage for our proposed use. All water used for 
cul�va�on will be provided by a bulk-water supplier in the Dripping Springs area. 

Vicinity Map 

The proposed loca�on was extensively veted to confirm the property meets all loca�on 
requirements as described in the Texas Administra�ve Rules. We engaged a licensed engineer, who 
prepared a vicinity map and cer�fied that the property complies with TAC 12.7(n). 
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Leter of Intent 

We have secured a Leter of Intent to enter a five-year Lease Agreement, with two op�ons to 
extend for five years each. The property owner and landlord is an experienced real estate property 
manager and has acknowledged the use of the property for a low-THC Dispensing Organiza�on to 
cul�vate, process, and dispense low-THC to qualifying pa�ents. The facility provides a total space 
of approximately 4,800 square feet to develop vegeta�on, flower, harvest, drying, extrac�on, 
processing, packaging, storage/vault, fulfillment, dispensing, consulta�on, and office areas. 
Currently, the building is a vacant open space with exis�ng retail, restrooms, and warehouse 
spaces, which means the building does not require significant demoli�on, only tenant 
improvements. Today, the space is completely open and ready to be constructed.  
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