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Dear NALC Activist:

A few weeks ago, we sent you a copy of Chapter 1 of the Route Protec-
tion Program, NALC’s new educational resource material on route counts and
inspections. At that time, we told you that additional chapters would follow to
address other route evaluation and adjustment issues.

We have enclosed the new chapters, which were described in the Intro-
duction sent with the first chapter. Chapter 2, Route Examination and Adjust-
ment for NALC Representatives, provides additional information for NALC
representatives who will assist and advise letter carriers through the inspec-
tion process. Chapter 3, The Minor Route Adjustment Process, describes
management’s use and misuse of the minor adjustment provisions in section
141 of the M-39 Handbook.

Also enclosed are some replacement pages for Chapter 1 containing a few
minor corrections. Please replace the pages as described in the enclosure.

Additionally, we have sent you—and every letter carrier who is an NALC
member—a Route Protection Program Pocket Handbook. Letter carriers can
use the Handbook as a quick and convenient reference during the week of
count and inspection.

We urge NALC activists at all levels to use these materials to ensure that
letter carrier routes are fairly and accurately inspected, evaluated, and ad-
justed.

Sincerely,

Ubttars #- Y8 2,5 Qs

William H. Young Fredric V. Rolando
President Director of City Delivery
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A. Introduction

NALC created this Route Protection
Program to ensure that every letter carrier
across the nation gets a fair shake in the
route inspection and adjustment process.
NALC representatives must learn the
details of the route examination and adjust-
ment process. You must learn to analyze the
various management forms and to monitor
all the route inspection procedures to effec-
tively represent letter carriers.

So, in this Chapter of the Route Protection
Program you will be learning a lot about the
required forms and procedures. You are
already familiar with the 1838-C Worksheet
from Chapter One. Now you will learn
about the other Count and Inspection forms
and procedures. The term Count and
Inspection is also referred to as route
counts, mail counts, route examinations, etc.

This program contains much of the informa-
tion you will need to monitor and enforce
the route inspection and adjustment process
effectively. However, keep in mind that
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the only authoritative sources of informa-
tion about route examinations are the
National Agreement, related national set-

tlements and arbitrations, the M -41 and
the M -39 handbooks.

B. Overview

As NALC representatives advising, edu-
cating and assisting letter carriers with
route inspections and adjustments, it is
important that you have a universal
understanding of the process.
Management’s responsibilities, as well as
the components of the evaluation, do not
begin and end with the week of inspection
and subsequent adjustment. Management
has year round responsibilities to maintain
the routes as near to 8 hours as possible.
NALC representatives must hold manage-
ment accountable and grieve its failure to

fulfill its responsibilities.

You may have been around long enough to
remember when formal route counts and

inspections were conducted every year.
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Currently, management must complete at least
annual route and unit reviews consisting of, at a
minimum, an analysis of workhours, volumes, pos-
sible deliveries, and operating procedures. The
purpose of these reviews is to verify adjustments
that have been made, or need to be made.
Management must then conduct any necessary

mail counts and route inspections.

Additionally, management must maintain the
routes in reasonable adjustment between these
annual reviews (See Chapter Three). With reason-
ably current route inspection data for the same car-
rier on the route, the minor route adjustment
process may be an option when such adjustments
are needed. However, absent current data for the
same carrier, the mail count and route inspection

process must be used for these adjustments.

Management must also conduct a mail count and
route inspection if requested by a regular carrier
when the carrier’s route shows over 30 minutes of
overtime or assistance on each of 3 days or more in

a week, for any six consecutive week period.
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While educating letter carriers on the
inspection process, it is important that you
explain how their work habits throughout
the year impact the review and evaluations
of their routes. Proper and consistent work
methods year round are vital to receiving a
fair route evaluation. Carriers must under-
stand that their evaluated street time from a
count and inspection may very well be
based on a random analysis of their street

times throughout the year.

Additionally, properly completed auxiliary
assistance and overtime records (Forms
3996), as well as properly completed
delayed and curtailed mail records (Forms
1571) are essential for accurate route reviews

and evaluations.

When management does conduct mail
counts and route inspections, it is important
that you continuously monitor their actions
for compliance with the M -39 & M -41
Handbooks.

As you review this chapter of the Route

Protection Program, you will become familiar
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with the rules and regulations regarding the pre-
inspection period, the inspection itself, the evalua-
tion and analysis of the data, the adjustment process,
as well as the subsequent evaluation of the adjust-
ments made. You will see that it is important not
only to monitor the process, but also to recognize
management’s attempts to manipulate the system in
order to satisfy an agenda that does not include fair

evaluation of the routes.

This Route Protection Program concentrates on the
inspection of Letter Routes. Specific information on
the forms and procedures for Parcel Post &
Combination Service Routes and Collection Routes
are contained in the M -39 and M -41 Handbooks.

It is also important for shop stewards and other
union representatives to understand conceptually

how route times are evaluated.

For Letter Routes, office time and street time compo-
nents of the total route time are evaluated separately.
They are both determined from data collected in
accordance with the Count and Inspection proce-
dures in Chapter 2 of the M -39, but different meth-
ods are used for each.
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The data is collected and analyzed using

certain postal forms.

1840-B — Prior to the week of Count and
Inspection, management completes Form
1840- B, reflecting the average street time of
the regular carrier for 7 random weeks.
Management will later average in the regu-
lar carrier’s street times for the week after

Count and Inspection.

1838-C — Carriers count mail volumes and
time periods spent performing specific
activities, and record this data on Form(s)
1838-C each day of the Count (except for the
day of Inspection when the route examiner
completes the 1838-C).

1838 — Management transfers the data from
each 1838-C onto Form 1838 daily, calculat-
ing net office and street times as well as

standard office times.

3999 — On the day of inspection, manage-
ment completes Form 3999, recording actual
times spent delivering specific portions of
the route.
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1840 — Management consolidates the daily data from
Form(s) 1838 for each route onto form 1840, comput-
ing average actual office and street times of the regu-

lar carrier during the week of Count and Inspection.

Management then uses the data collected, computed,
and consolidated on the forms to determine the eval-

uated office time and street time.

When office and street times are calculated, be sure
that any auxiliary assistance provided to the regular
carrier is included in the evaluated time. However,
only in very unusual circumstances or emergencies,
when excessive late delivery would result, should
auxiliary assistance be granted to the regularly

assigned carrier during the week of count.

The office time component of the evaluated route
time is determined by selection of the lower of two
calculations. Management does not get to choose.
Rather, it is required to select the lower of the two.

The two calculations are:
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1).

2).

The average actual office time of the

regular carrier during the week of
Count and Inspection, minus the time
spent counting the mail and complet-
ing the 1838-C (Line 23) and time, if
any, spent waiting for mail and for
activities not performed on a continu-
ing basis (Line 22). Thus, this time is
based on daily actual clock rings less
hand-recorded Lines 22 and 23 times,

all from the week of Count and

Inspection.

The average standard office time of the
regular carrier during the week of
Count and Inspection. This time is cal-
culated from the daily hand-recorded
volumes and time entries during the
week of Count and Inspection.
Calculations are then made, using the
counted volumes and times by apply-
ing formulas found in Chapter 2 of the
M -39, including the 18 & 8 standards

for casing letters and other size mail.

There is an exception to the require-
ment to use the lower of the two
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times. If the regular carrier is older than 55
and/or has 25 or more years of continuous
service, the actual average office time may be
used, even if it is higher than standard (M -39
Section 242.214).

The street time component of the evaluated route
time is determined by selection of one of two specif-
ic computations. Management chooses between the
two. However, the manager’s selection of the street
time cannot be based on the sole criterion that a par-
ticular time is the lower, and it must explain its
choice, in writing, on the reverse of Form 1840 (M -
39 Section 242.322). The two computations are:

1). The average actual street time of the regular

carrier during the week of Count and
Inspection, plus any street auxiliary assistance.
The regular carrier’s time is based on actual

clock rings from the week of Count and

Inspection. Street auxiliary assistance is com-
puted using the 3996 delivery area recorded by
the carrier providing auxiliary street assistance,
applied to the time spent by the regular carrier
doing the same area as recorded on Form 3999
during the day of Inspection.
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2). The average street time of the regular
carrier for the 8 week period including
the 7 random weeks and the week fol-
lowing the Count and Inspection, plus

any street auxiliary assistance.

In this manner, each route is evaluated at a
certain amount of time. It is important to
understand how this process works.
Regulations require management to adjust
routes as close to 8 hours as possible. In
order to achieve that result, routes must be
fairly and correctly evaluated, because
improperly evaluated routes necessarily

mean improperly adjusted routes.

Prior to the Week of Count
and Inspection

There are important procedures that man-
agement is required to complete prior to the
week of Count and Inspection. These proce-
dures are largely found in Chapter 2 of the
M -39 and in Chapter 9 of the M -41.
However, other procedures have been estab-
lished by settlement agreements between the

parties. Some require active participation
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by the local union president, or designee, and some

are done by management unilaterally.

Shop stewards and branch representatives must be

familiar with these procedures and require manage-

ment to comply with them.

The following must be completed prior to the week

of Count and Inspection:

8).
9).

L J Joood dJdo o0 od o do

10).
11).
12).
13).

14).

Steward Checklist

Conduct Unit and Route Review

Share Results of the Unit and Route Review
with the Union/Carriers

Schedule the Count and Inspection Period in
Advance

Notify the Union of the Schedule

Complete Annual Leave Exclusion
Procedures, if Applicable

Draw Lots for the 7 Random Weeks

Review and Analyze Carrier Control Forms
(including 1840-B)

Review the Operating Procedures

Correct Unsatisfactory Conditions

Agree on Template

Conduct the Dry run

Post the Notice of Scheduled Count and
Inspection

Post Carrier Schedule for Earlier Start Times
for Week of Count

Ensure Adequate Count and Inspection
Forms Supply
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1. UNIT AND ROUTE REVIEW

On at least an annual basis, management is
required to make a route and unit review
consisting of an analysis of at least the fol-
lowing items (management may, but is not
required to, review the items listed in M -39
Section 213):

= Scheduled reporting and leaving
times relative to the arrival of the
mail at the unit and transportation
schedules

= Adequacy of carrier case equip-
ment and condition of case labels

= Volume of preferential mail
received prior to carrier leaving
times

= Amount of missent/misthrown
mail distributed to carriers

= Whether all approved segmenta-
tions of mail are efficient

= Handling of accountable and signa-
ture mail by carriers
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= (Carrier Route Book (1564A, 1564B,1621) and
Forms 3982

= DPS handling procedures
= Workhours
= Volumes

s Possible Deliveries

2. SHARE REsuLTs oF UNIT AND ROUTE REVIEW
WITH UNION/CARRIERS

Management is required to share the results of the
Unit and Route reviews with the local NALC
President, or designee (M -39 Section 211.1 and
Section 214). Branch presidents (or their designees)
should remain alert to, and enforce, this require-
ment. If local management has not been doing at
least annual Unit and Route Reviews, advise them
of the requirement and compel them to begin
doing so. If local management has been doing
them but has not been sharing the results with the
local union, advise them of that requirement and

begin enforcing it. If Count and Inspections have
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been scheduled, but no Unit and Route
Review results have been shared, investigate

and grieve if necessary.

The specific items that must be reviewed
include processes that can have a significant
impact on letter carriers” working condi-
tions. For instance, casing equipment or
labels may be inadequate or in poor condi-
tion. If so, the Unit and Route Review
should bring the situation to management’s
attention in a formal way. Therefore, do not
allow management to simply go through the
motions and pretend that they are notifying
the union of the results. Require manage-
ment to actually perform the reviews and
provide the results in a meaningful manner.
This may involve written reminders from the
branch president to the postmaster, or infor-
mation requests, or even formal use of the
grievance procedure. (See Sample Letter 1 in
the appendix of this Chapter, page A - 1).

In addition to the requirement to share the
results with the union president, manage-
ment must share the results of the reviews
with the regular carriers serving any routes
that require adjustment (M -39 Section 211.1
and Section 214).
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Branch officers should be aware that letter carriers
were advised in Chapter 1 of the Route Protection
Program that the Unit and Route Review constitutes
an opportunity for them to discuss any unsatisfacto-
ry conditions with their managers. And, they were
advised to contact their shop stewards if they are
scheduled for Count and Inspections but manage-
ment has not shared the results of the prior Unit and
Route Review with them. Therefore, plan to use the
required Unit and Route Reviews as an opportunity
to influence management to correct unsatisfactory
conditions. Doing so will benefit letter carriers as

well as management.

3. ScHEDULE THE COUNT AND INSPECTION
PERIOD IN ADVANCE

Management is required to determine the period
selected for the Count and Inspection as far in
advance as possible. To the extent possible, planning
for the inspection should normally be completed
before annual leave bidding begins in the unit (M -39
Section 211.2 and Section 211.4).
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4. NoTIFY THE UNION

Management must notify the union of the
advance schedule for the period selected for
the Count and Inspection. If management
later changes the period, the local union
should be notified of the revised schedule as

far in advance as practicable (M -39 Section
211.2).

As a general principle, it is in the union’s
interest to receive such notification in writ-
ing. While the language in M -39 Section
211.2 does not specify how the notification
must be made, normal and customary busi-
ness practice would call for written notifica-
tion. If management gives only verbal notifi-
cation, branch officers could consider docu-
menting the notification by written request
for confirmation. (See Sample Letter 2 in the
appendix of this chapter, page A - 2).

5. ANNUAL LEAVE EXCLUSION
PROCEDURES

Management may block out vacation time
in order to perform route inspections pro-
vided that the dates in question are blocked
out prior to vacation selection.
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When management blocks out vacation time, an
equivalent number of additional slots must immedi-
ately be made available for vacation selection.
Unless there is an agreement with the local union to
do otherwise, the slots will be added to the number
of slots required by the LMOU during the 30-day
period immediately before or after the dates of the
Count and Inspection. All advance commitments for
granting annual leave must be honored except in

serious emergency situations (M -01105).
0. DRrAw LoTs FOR 7 RANDOM WEEKS

Within 4 weeks prior to the week of Count and
Inspection, the local union representative will make
a random drawing of numbered lots 1 through 4 to
be used in determining the 7 random weeks to be
selected for the 1840-B (M -39 Section 242.323). This
is normally as simple as taking four pieces of paper,
marking the first 1, the second 2, the third 3 and
fourth 4, placing them in a hat, and then having the

union president draw them one at a time.

The order in which the numbers are drawn becomes

the random lots selection order.
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Drawing random lots is important because the
times thus developed may be used for street time
evaluations and adjustments. After the random lot
drawing, corresponding weeks in up to 7 months
preceding the month of the Count (excluding
June, July, August, and December) are selected.
For example, if the random lot selection order is 2,
3,1, 4 and the count week is in October 2005, you
count back 7 months excluding June, July, August,
and December. You then apply the selected order
beginning with the “oldest” month as follows:

Count Months Back  Month Apply Selected

Order
(7) Nov. 2004 2nd week
exclude Dec. 2004 exclude
(6) Jan. 2005 3rd week
(5) Feb. 2005 1st week
4) Mar. 2005 4th week
(3) Apr. 2005 2nd week
(2) May 2005 3rd week
exclude June 2005 exclude
exclude July 2005 exclude
exclude Aug. 2005 exclude
(1) Sept. 2005 1st week

Oct. 2005 Count month
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Note: This rotation is applied even if less than 7
months are available by continuing into additional
weeks of the previously “used” months. However, if
only 2 or 4months are available, the random lot num-
ber order must be reversed after the first four weeks
are selected to avoid repetition of the weeks already
chosen.

The first week of a month begins with the first
Saturday of the month (M -39 Section 242.323c). If
the count week falls in 2 months, the later month
will be considered the count month for the purpose
of selecting the 7 random weeks (M -39 242.323d). If
the regular carrier was not serving the route on at
least one of the days of a week so selected, the next
available week in which the carrier so served at least
1 day shall be used for the 7 weeks period (M -39
Section 242.323d). The street times of the regular car-
rier and auxiliary street assistance provided on days
the regular carrier worked during the seven weeks
will later be averaged with the street times from the

week after the Count and Inspection and recorded
on the 1840-B.
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7. REeVIEW AND ANALYZE CARRIER
CONTROL FORMS

Three or four weeks prior to the scheduled
period of the Count, management is required
to review and make an analysis of the follow-
ing forms:

1571 Undelivered Mail Report

1813 Late Leaving and Returning
Report

3996 Carrier Auxiliary Control
1840-B Carrier Time Card Analysis
3968 Daily Mail Collection Record
3997  Unit Daily Record

3921 Daily Delivery Unit Volume
Recording Worksheet

(M -39 Section 213 & Section 242.351)

Note: The required review of the 1840-B will
necessarily be a partially completed 1840-B, con-

taining only information from the 7 randomly
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selected weeks. The 1840-B is not fully completed until
data from the week after count is available. A 1840-B
with entries for the 7 random weeks is found in the
appendix of this chapter on pages A - 3 through 6.

8. REeviEw THE OPERATING PROCEDURES

All operations at the delivery unit must be reviewed
(and any unsatisfactory conditions corrected — see
below) before the commencement of the count. At a

minimum, the review should include:

= Scheduled reporting and leaving times rela-
tive to the arrival of the mail at the unit and

transportation schedules

= Adequacy of carrier case equipment and
condition of case labels

= Volume of preferential mail received prior

to carrier leaving times

= Amount of missent/misthrown mail dis-

tributed to carriers
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= Whether all approved segmentations

of mail are efficient

= Handling of accountable and signa-

ture mail by carriers

= Carrier Route Book (1564A, 1564B,
3982, 1621) and Forms 3982

= DPS handling procedures
(M -39 Section 214)

Note: The above list coincides with some of
the items required in the Unit and Route
Review (see pages 2 - 16 and 2 - 17).

9. CORRECT UNSATISFACTORY CONDITIONS

The language in M -39 Section 214 explicitly
requires management to correct any unsatisfacto-
ry conditions that are identified by the review of
operating procedures (M -39 Section 214).

Branch officials should remain alert for unsatis-
factory conditions, such as inadequate carrier

cases, inordinate amounts of missent/misthrown
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mail, improper, incomplete, or outdated information
in carrier route books, etc. Failures to correct such
conditions should be investigated and grieved, if

necessary.

Any operational changes affecting the entire unit
must be placed into effect before the dry run, contin-
ue through the week of Count and Inspection and
thereafter until conditions require further modifica-
tions (M -00745).

10. AGREE ON TEMPLATE OR OTHER MEANS TO
VERIFY LETTER SizE MAIL

The definition of letter size mail has not changed. It
includes all mail that can be cased into the normal
evenly spaced 6-shelf letter separation without bend-
ing or folding (M -41 Section 922.411 & M -39 Section
121.12).

In the past, when 6 shelf cases were the norm, it was
a simple matter to determine if a mailpiece was let-
ter size by placing it in a shelf. With the advent of 4
shelf and 5 shelf cases, that determination became
more difficult.
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The parties signed the Case Configuration
Memo in 1992. It provides that in offices
where mail is cased into 4 and/or 5 shelf
cases, management must meet with the local
union prior to the dry run training to deter-
mine an efficient means to verify mail of
questionable size during the week of Count
and Inspection. The memo suggests two
possible methods to verify mail size — a
measuring strip on each case, or the use of a
template as a reference point. However, it
does not restrict the local parties to the two
methods suggested. They are free to agree to
other methods (M -01306, pages 6-8 & 58).

This is another procedure that requires the
active participation of the union. It is impor-
tant because most trays of letter size mail
include pieces that should be recorded as
other size. Proper recording is important
because counting other size mail as letter
size mail will reduce a carrier’s “Standard
Office Time”. As an example, 100 pieces of
other size mail that is improperly recorded
as letter size mail will result in a carrier
being cheated out of 7 minutes of “Standard
Office Time.”
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11. DRY RuN COUNT

The purpose of the dry run is to teach carriers how
to accurately complete the Form 1838-C.
Management is required to review the count proce-
dures with all carriers within the 21 day period prior
to the start of the Count and Inspection. The dry run
consists of several required elements:

= Issue the dry run materials, including sam-
ple items and Form 1838-C

= Provide an instruction period
= Provide a period for the carriers to enter the
sample mail-count and time-used items on

the 1838-C

= Review each completed dry run form for
accuracy, error, and omissions

= Discuss and explain any inaccuracies, errors
or omissions to the carrier involved

= When necessary, require a second completion

of the form to assure that the carrier is thor-
oughly familiar with completing the 1838-C

(M -39 Section 217 and M -41 Section 917)
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Since regulations require replacement carriers to
count the mail and enter the data on the 1838-C in
the same way as the regular carrier during the
week of Count and Inspection (M -39 Section
221.132), all carriers should receive the dry run
training.

12. PosT NOTICE OF SCHEDULED COUNT AND
INSPECTIONS

A notice must be posted at the delivery unit in
advance of the scheduled Count and Inspection,
showing the beginning date of the count for each
route and the day and date each route is scheduled
for inspection. This notice must be posted at least
five working days prior to the start of the Count
and Inspection. If a decision is made to inspect on
days other than the scheduled date, one day’s
advance notice must be given (M -39 Section 215.1
and M -41 Section 913).

13. PosT CARRIER SCHEDULE SHOWING EARLIER
START TIMES FOR WEEK OF COUNT

Not later than the Wednesday preceding the count
week, carrier schedules shall be posted for those
routes requiring an earlier starting time to count
the mail (M -39 Section 215.2). The Postal Service
and the NALC have agreed that during the week of
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inspection on the days when the carrier counts the
mail, management may require a carrier not on the
overtime desired lists to work overtime on his/her
own route for the amount of time used to count the
mail (M -41 Section 921.23 and M -01106). Moreover,
the parties agree that, preceding the count week, car-
rier schedules shall be posted requiring an earlier
start time to count the mail (M -01088).

14. ENSURE ADEQUATE COUNT AND INSPECTION
FORMS AND SUPPLIES

Management must ensure that enough mail Count
and Inspection forms and other needed supplies are

on hand (M -39 Section 212.2).

This requirement includes duplicate 1838-Cs, as
required by M -39 Section 222.1.

SUMMARY

The postmaster or designee is responsible for
seeing that advance preparations are made for mail
counts and route inspections and that they are coor-
dinated with all managers concerned (M -39 Section
212.1). Any failure by management to comply with
the above procedures should result in grievance
investigation. Every such investigation should
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include an interview by the shop steward of
the postmaster (or designee per M -39
Section 212.1) in order to hold the responsi-
ble person accountable. (See Sample Letter 3
in the appendix of this chapter, page A -7).

Local union representatives should closely
monitor the period before scheduled Count
and Inspections to ensure management
compliance. They should vigorously assert
the union’s right to participate in the ran-
dom 7-week selection and in the letter size
mail determination method. While the
union has no obligation to remind manage-
ment of its obligations, well-timed written
communications to the local postmaster
may assist in ensuring management compli-
ance. If necessary, grievances must be filed
protesting management non-compliance.

In any such grievances, give careful atten-
tion to the requested remedy. While the
appropriate remedy will vary with the spe-
cific facts of each case, the general principles
of formulating remedies remain the same in
all cases. The remedy should:
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fix the problem

fit the violation

make the grievant whole

be reasonable

In addition to the general principles, keep in mind
the fundamental interest of the union is achieving
fair 8 hour routes when formulating remedies in

Count and Inspection grievances.

This may require creative remedy formulation
because the impact of violations on route adjust-
ments may not be evident until well after the griev-

ance is filed and the settlement made.

For instance, where management has failed to pro-
vide dry run training to a regular carrier, for no
good reason, and the Count week has started, the
requested remedy might include:

1). Immediately provide dry run training, and
provide the union a copy of the practice
forms
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2).

3).

4).

5).

Provide written acknowledgment,
signed by the Postmaster, that the
Postal Service violated the National
Agreement when it failed to pro-
vide dry run training to carrier
prior to the Count and Inspection

Agree to cease and desist failing to
provide dry run training in
advance of Count and Inspections

Agree that this settlement is fully
citable in any future hearing or
proceeding

Agree that the union has full stand-
ing to argue any adverse effects of
the failure to properly provide the
dry run training on the evaluation
and/or adjustment of the griev-
ant’s bid route, including in later
grievances

This remedy is reasonable, fits the violation,

fixes the problem, and protects the interest

of the grievant and union in the ultimate

adjustment of the route.
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D. During the Week of Count and
Inspection

Management must comply with certain procedures

and requirements during the week of Count and

Inspection.
Steward Checklist
4 1). Route Inspector Qualifications
A 2). Six Consecutive Days of Count
4 3). Use of Forms—Hand-held Computers
A 4). Carrier Counts and Records Mail
A 5). Replacement Carriers
A 6). No Changes to Normal Distribution
d 7). No Accumulation of Mail
A 8). Overtime
d  9). Auxiliary Assistance
4 10). Examiner Conduct and Responsibilities
4 11). Canceling the Mail Count
4 12). Inspecting on Days Other Than the
Scheduled Date
J  13). 3999
d  14). Daily Completion of Forms to Detect Errors
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1. RouUTE INSPECTOR QUALIFICATIONS

Any member of the management team may be used
for the inspection of routes. However, station man-
agers and delivery supervisors must be included as
members of the route inspection team. All managers
used must be thoroughly familiar with the inspection
procedures and shall be held responsible for the accu-
racy and completeness of all data assembled by them
and for its proper evaluation (M -39 Section 216.1 and
Section 216.4).

Shop stewards should use the M -39 Section 216 lan-
guage to hold managers accountable. Almost every
grievance protesting a specific violation of Count and
Inspection procedures should also include an argu-
ment that management has violated M -39 Section
216. For instance, if the route examiner instructs a let-
ter carrier not to take a comfort stop, the shop steward
would grieve the instruction and cite M -39 Section
232.1b (Route examiner must not suggest or forbid
any rest or comfort stops). In addition, the shop stew-
ard would cite M -39 Section 216.1 arguing that this
examiner was obviously not thoroughly familiar with
that inspection procedure and should be held account-
able for its failure(s).This M -39 provision allows the
union to take a proactive approach in documenting
the actions and practices of examiners who are not
thoroughly familiar with the required procedures.
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2. Six ConsecuTIVE DAYs oF COUNT

The count of mail on all letter delivery routes, regu-
lar and auxiliary, must be for 6 consecutive delivery
days. Routes with abbreviated or no delivery on
Saturday are counted on 5 consecutive delivery
days, exclusive of Saturday. It is not mandatory that
mail counts begin on Saturday and continue through
Friday so long as they are made on consecutive
delivery days (M -39 Section 221.11 M -41 Section
921.21).

3. Use oF FormMs—HAND-HELD COMPUTERS

Hand-held computers may be used to input data
from the Form 1838-C Worksheet and used to record
office activities, mail volumes, possible delivery
counts and street delivery times. Hand- held com-
puters that are used on the day of inspection by the
examiner must be synchronized with the carrier’s
time clock rings for begin tour, leave for street,
return from street, and end tour, as appropriate (M -
39 Section 221.123 and Section 221.124).

When hand-held computers are used on the day of
inspection, manually completed Forms 1838, 3999,
3999-A, and 3999-X are not required. Rather, facsimi-
les (computer generated forms) will be produced
instead.
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When using hand-held computers on the day of
inspection, the route examiner must still complete
the 1838-C Worksheet(s) manually, except for line
item elapsed time totals and mail piece count totals
by category. The calculations remain the same as
previously performed manually. These computer
generated facsimiles must conform to M -39 proce-
dures.

4. CARRIER COUNTS AND RECORDS MAIL

The carrier counts and records the mail every day
except on the day of inspection when the mail must
be counted and recorded by a manager. When man-
agement performs the mail count the carrier serving
the route, upon request, may verify the mail count
(M -39 Section 221.131).

Chapter One of the Route Protection Program (page
1-38) contains discussion on the definitions of letter
size and other size (flat) mail. It also contains infor-
mation regarding joint selection of the method for
determining mail size (see also pages 2 -27 and 2 -28
of this chapter).

NALC representatives must ensure that the agreed
upon method is available for use by carriers and
examiners. Stewards should also ensure that managers
properly count the mail on the day of inspection.
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Carriers who request to verify management’s count
of mail have the right to count each piece (M - 00814
& M -00536). Stewards should make every attempt
to immediately investigate any discrepancies so that

the correct mail count can be determined.
5. REPLACEMENT CARRIERS

Replacement carriers assigned to regular, full-, and
part-time routes must count the mail and enter the
data on the prescribed forms in the same way as the
full-time carrier (M -39 Section 221.132 and M -41
Section 921.12).

While the data generated by a replacement carrier is
recorded on the 1840, it is not used in the evaluation
or adjustment of the route. On the 1840 the letter “R”
is placed immediately to the left of the day(s) on
which the route was served by a replacement carrier
(M -39 Section 241.32).

6. No CHANGES TO NORMAL DISTRIBUTION

There should be no changes in normal distribution
procedures or clerical schedules during the period of
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mail counts. The normal cutoff time for distribu-
tion should be observed (M -39 Section 221.133).

Additionally, operational changes affecting an
entire unit should be effected no later than the dry
run. They should remain in effect through the week
of Count and Inspection and thereafter until condi-
tions require further modifications (M -00745).

As an example, in a unit where carriers historically
traveled to a designated location to sign for
accountables, it would be improper for manage-
ment to use a portable cart to bring the accounta-
bles to the carrier only during the week of Count
and Inspection.

7. No ACCUMULATION OF MAIL

There must be no accumulation of curtailed mail
on the day preceding the beginning of the count,
and no mail may be curtailed on the last day of the
count except in EPM offices (M -39 Section 221.134,
M -00258).

Carriers must not be allowed to case any mail

upon their return to the office on the day preceding
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the first day of the count period. However, if a car-
rier is regularly scheduled throughout the year to
case mail on return from the street, the carrier
must continue to do so during the count period.
Carriers must not case any mail for delivery after
returning from the street on the last day of the
count period until they have clocked off the Form
1838-C Worksheet for the day except in EPM
offices (M -39 Section 221.135).

All mail distributed to the carriers up to the nor-
mal established cutoff time will be delivered every
day of the count week (M -39 Section 221.136, M -
00258).

8. OVERTIME

If necessary, overtime may be used to enable the
regularly assigned carrier to complete delivery
during the days of the count week (M -39 Section
221.137).

The overtime provisions of Article 8 and the asso-
ciated memorandums remain in full force and
effect during the week of Count and Inspection
except:
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On the day during the week of inspection when the
carrier is accompanied by a route examiner, manage-
ment may require a carrier not on the OTDL to work
overtime on his/her own route in order to allow for
completion of the inspection.

On the other days during the week of inspection
when the carrier counts mail, management may
require a carrier not on the OTDL to work overtime
on his/her own route for the amount of time used to
count the mail (M -01106).

Absent these two exceptions, shop stewards should
monitor and grieve, when appropriate, Article 8 vio-
lations that occur during the week of inspection.

9. AUXILIARY ASSISTANCE

Only in very unusual circumstances or emergencies
when excessive late delivery would result should
auxiliary assistance be granted the regularly
assigned carrier during the week of the count (M -39
Section 221.138).

Therefore, auxiliary assistance should only be pro-
vided in these very unusual circumstances, or emer-
gencies, or when required in order to comply with
Article 8 (notwithstanding the two exceptions
above).
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10. EXAMINER CONDUCT AND RESPONSIBILITIES

The role of the examiner is to observe and accurately
record data. Shop stewards should be alert for any
behavior beyond this role.

The route examiner must inform the carrier he/she
intends to make a fair and reasonable evaluation of
the workload on the route and that in order to do so
the carrier must perform the duties and travel the
route in precisely the same manner as he/she does
throughout the year. The examiner should impress
the carrier with the fact management is just as anx-
ious and desirous of obtaining an accurate count of
mail and inspection of the route as the carrier is, so
that a fair and equitable evaluation of the workload
on the route may be made (M -39 Section 231.5).

The examiner must report before the carrier’s sched-
uled reporting time. Sufficient mail must be counted
before the carrier reports to avoid interfering with
the carrier’s normal routine (M -39 Section 231.3).

The route examiner must:

= Not set the pace for the carrier
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= Not suggest or forbid any rest or
comfort stops

= Not discuss with the carrier on the
day of inspection the mail volume or

evaluation of the route

= Make notations on the day of inspec-
tion on the appropriate form of all
items that need attention, as well as
comments on the day of inspection

=  Make comments and suggestions
clearly, and in sufficient detail for
discussion with the carrier and for
decision-making purposes. The man-
ager who will actually discuss the
results with the carrier must have
enough facts and figures to reach a
final decision on any necessary
adjustments to the route (M -39
Section 232.1).

If the examiner rides in the same vehicle as
the carrier, the examiner must inspect and
determine that any temporary seat to be used

during the route inspection is secure and safe
and has seatbelts (M - 39 Section 231.2).
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Seatbelts must be worn and the vehicle doors kept
closed at all times the vehicle is in motion. The
examiner must see that any temporary seat is

removed at end of inspection (M -39 Section 231.2).

As previously explained on page 2 - 36, route exam-
iners must be thoroughly familiar with the inspec-
tion procedures and shall be held responsible for the
accuracy and completeness of all data assembled by
them and for its proper evaluation. An important
part of their responsibility is the accurate count of
mail and recording of Line Items on the day of

inspection.

One common error occurs on the day of inspection
when the examiner removes the plastic wrap and/or
straps in order to count the mail and fails to record a

Line 15 entry.

Another common mistake is the improper designa-
tion of Line 21 Items as Line 22.

Yet another example, is when examiners count and

record other size mail as letter size mail.

Examiner conduct is also discussed at length in
Chapter One pages 1 -111 through 1 -115.
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11. CANCELING THE MAIL COUNT

When the continuation of any inspection would
serve no useful purpose, the inspection may be
cancelled at management’s discretion. A cancel-
lation may apply to an entire delivery unit or to
one or more routes of a group of routes being
inspected.

Following are some items that could bring about
consideration for cancellation:

m  Natural disasters or extreme weather

conditions

= Unscheduled extended absence of the
full- time carrier coupled with the
absence of a qualified replacement. (To
the extent reasonable and practicable,
the regular carrier assigned to the route

shall undergo the inspection).

m  Unrealistic mail volume, either abnor-
mal or subnormal, which could prohib-

it a fair evaluation of the route

=  Unavailability of public transportation

where normally used by carriers
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Any cancellation made must be discussed with the
carrier concerned, giving the reasons. When the can-
cellation is for the entire unit, the discussion must be
with the unit steward (M -39 Section 233).

During the discussion, the steward should at mini-
mum inquire as to who made the decision to cancel,
what criteria was relied on, what data was reviewed,
and the rationale for concluding that continuing
with the Count and Inspection would serve no use-
ful purpose. The steward should ensure that this dis-

cussion is more than a simple notification.

If the cancellation is for less than the entire unit, the
steward should investigate by interviewing the letter
carriers serving the routes involved regarding their
discussion with management. If the information
reveals that there may not have been a valid reason
to cancel the inspection, a further investigation
should be conducted.

At a minimum, the investigation should include:

= Identification and interview of the deciding
manager to obtain the specific reason(s)
relied upon to cancel the Count and
Inspection
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= An evaluation of all data reviewed by the
deciding official

= A review of additional relevant data

= Explanation of the rationale for conclud-
ing that the data reviewed, and criteria
considered, resulted in the decision that
continuing with the Count and
Inspection would serve no useful pur-

pose

12. INSPECTING ON DAYS OTHER THAN THE
SCHEDULED DATE

A notice must be posted at the delivery unit in
advance of the scheduled mail counts showing the
day and date each route is scheduled for inspec-
tion. This notice must be posted at least 5 working
days before the start of the count period. If a deci-
sion is made to inspect on days other than the
scheduled date, 1 day’s advance notice must be
given (M -39 Section 215.1).

Letter carriers were advised in Chapter One to
contact their shop steward if management changes
the day of inspection without proper notice or if
more than 1 day of inspection is scheduled.
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Section 215.1 of the M -39 clearly indicates that the
posted notice must show a single inspection day
scheduled for each route. Therefore, if management
in this posting schedules more than 1 day of inspec-
tion for a route, the steward should investigate and

file a grievance if necessary.

However, as also indicated in section 215.1 of the M
-39, there are circumstances which may require an
inspection on days other than the scheduled day. If a
decision is made to do so, the letter carrier must be
given 1 day’s advance notice. If a carrier does not
receive the 1 day’s advance notice, the steward

should investigate and file a grievance if necessary.

Previously management took the position that it had
the right to designate all 6 days as the day of inspec-
tion. The NALC disagreed and grieved. National
Arbitrator Briggs agreed with the NALC and ruled
that management does not have the right to inspect
city delivery routes on all 6 days of a mail count and

route inspection week.

National Arbitrator Briggs recognized that during
the week of Count and Inspection, the letter

carrier takes an active part counting the mail,
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recording the data, and completing the Form
1838-C Worksheet. The role is reversed on the
day of inspection with the examiner counting

and recording all of the data.

Arbitrator Briggs stressed the importance of
the letter carrier’s active participation in mail
counts, yet acknowledged that the M -39 con-
templates both one-day and multiple-day
inspections. Therefore, it is important for
stewards to understand when an additional
day of inspection may be required.

As an example, if during the route inspection,
the supervisor notes that the letter carrier
fails properly to finger mail or to take proper
short cuts, and that those failures were suffi-
cient enough to warrant a time adjustment
for the route, a reinspection will be made
atter the letter carrier has been instructed
regarding the proper procedures to be used.
One day’s advance notice must be given.

Another example occurs when management
is unable to complete the Form 3999 on the
scheduled day of inspection because of the
length of the route. In this example, man-

agement is required to provide the letter
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carrier with 1 day’s advance notice of the addition-
al day selected to complete the day of inspection.

In addition, other situations may occur that require a
decision to inspect on a day other than the sched-
uled date. For example, when a letter carrier
becomes unexpectedly ill and is unavailable on the
scheduled day of inspection, a different day must be
scheduled (with 1 day’s advance notice) instead of
the originally scheduled day.

Regardless of whether or not management has pro-
vided the required 1 day’s advance notice, stewards
must consider the following. If management has
already collected and recorded the “day of inspec-
tion” data for both the office and street functions of
the assignment, another day of inspection should
normally not be necessary. Nor should an additional
“3999 day” be scheduled prior to the day of inspec-
tion. Any attempt to schedule and/or conduct
another day of inspection, or an additional 3999,
should be investigated and discussed with the man-
ager. Unless there appears to be a valid reason for
the additional “inspection day,” a grievance may be

necessary.
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13. Form 3999

As indicated in Chapter One, on the day of
inspection the examiner follows the carrier
on the route and records relevant data on
Form 3999. A Form 3999 appears in the
appendix of the chapter on page A - 8 and A
- 9. The sample entries on the Form will be

referenced later in this chapter.

The front of Form 3999 includes 26 ques-
tions with Yes/No check boxes that must be

completed by the examiner.

No discipline may be issued, nor time
deductions made, based solely on those
checked boxes. The just cause provisions of
Article 16 require more than a simple check-
mark to support discipline. The M -39
requires far more than a simple checkmark

in order to justify a time deduction.

The entries made on the 3999 and the pur-
pose of the form are discussed in Chapter
One of the Route Protection Program.
Detailed instructions for completion of the
form are found in the M -39 Section 234.
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Stewards may find it necessary to review 3999s to
ensure that the street time values entered on the
reverse side of the 1840 to transfer territory are accu-
rate. Additionally, the 3999 may contain examiner
comments relevant to management’s proposed
adjustments to the base street time selected.

When requesting to review a Form 3999 stewards
should also request any associated Form 3999-As.
This form is an optional worksheet used by the
examiner to tally the deliveries on each block (M -39
Exhibit 234.1 page 3).The information is later trans-
ferred to Form 3999.

14. DaiLy COMPLETION OF FORMS TO DETECT
ERRORS

Letter carriers might not receive their duplicate copy
of the day’s 1838-C Worksheet until the next morn-
ing because the manager is required to review the
form for errors and irregularities. Any errors or
irregularities on the form must be discussed with the
carrier before the next day’s count so the mistake
will not be repeated.

The Postal Service has acknowledged its obliga-
tion to timely provide carriers with copies of
1838Cs. In the national level arbitration on 6 day
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inspections, Arbitrator Briggs noted that man-
agement testified to the following: Management
provides carriers with a copy of [1838-Cs] so they
have an opportunity to correct any errors or dis-
pute a management notation. (C-23767)

The manager must complete all count forms
daily and post from Form 1838 the time and
volume items to Columns A through G and 1
through 7 on Form 1840 (M -39 Section
221.122).

Shop stewards should remain alert to viola-
tions of the M -39 Section 221.122. If a steward
determines that management may have incor-
rectly identified an error on a Form 1838-C
Worksheet, he/she should investigate and
grieve when necessary. At a minimum the
investigation must include obtaining copies of
the 1838-C Worksheet, 1838 Summary, and
1840. In addition, the steward should inter-
view not only the manager who made the
determination, but also the letter carrier
involved.

If the steward determines that any claimed
errot, correctly identified or not, was not dis-
cussed with the carrier involved, an additional
grievance should be filed if appropriate.
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If the steward determines that management is not
completing and posting all forms daily as required,
the steward should investigate and grieve if neces-

sary.

Forms 1838-C are retained in the delivery unit
while the carrier is on the street. A designated place
should be provided to receive forms 1838-C on the
carrier’s completion of duty (M -39 Section 223.1
and M -41 Section 922.7).

SUMMARY

The count-week procedures and requirements
noted above are mandatory. Local union represen-
tatives should closely monitor the week of Count

and Inspection to ensure management compliance.

Remember, each manager involved with the
inspections must be thoroughly familiar with the
required procedures and shall be held responsible
for the accuracy and completeness of the data
assembled and for its proper evaluation (M -39
Section 216.1). Any failure by management to com-
ply with the above procedures should result in

grievance investigation. Every such investigation
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should include an interview by the shop steward of
the responsible manager in order to hold that person

accountable.

In any such grievances, keep in mind the fundamental
interest of the union is achieving fair 8 hour routes.

This may require creative remedy formulation
because the impact of violations on route adjustments
may not be evident until well after the grievance is
filed and the settlement made.

For instance, where management has refused to allow
a carrier to count the mail, or to verify the manager’s

count on the day of inspection, the requested remedy

might include:

= Provide written acknowledgment, signed by
the Postmaster, that the Postal Service violat-
ed the National Agreement when it refused
to allow a carrier to count the mail, or to ver-
ity the manager’s count on the day of

inspection
= Agree to cease and desist such violations

= Agree that this settlement is fully citable in

any future hearing or proceeding
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= Agree that the union has full standing to
argue any adverse effects of the violation on
the evaluation and/or adjustment of the

grievant’s bid route

This remedy is reasonable, fits the violation, fixes the
problem, and helps protect the interest of the griev-
ant and union in the ultimate adjustment of the

route.

Form 1838 Carriers Count of Mail -
Letter Carrier Routes (Mngt. Summary)

OVERVIEW

The data from the 1838-C Worksheet drives the
route evaluation and adjustment process. Chapter
One detailed how letter carriers complete Forms
1838-C on a daily basis. This section details how
the data from the 1838-C is transferred to the Form
1838.
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Form 1838. This is the form management uses to
record the data from the 1838-C at the end of each
day (M -39 Section 221.122).The main purpose of
the form is to calculate the “Net Office Time”,
“Standard Office Time”, minutes “Over” or
“Under” Standard, and “Net Street Time”for each
route everyday. This and other information is cal-
culated using formulas provided for in the M -39.

Management instructions in the handbooks and in
the field vary regarding which column to use to
enter specific mail counts and minutes.

For instance, Form 1838 Summary has separate
columns for Prior PM, 1-Trip, Today AM, 2-Trip,
Today PM.

It is important that data is properly calculated and
credited on the right day. For example, casing
credit (Lines 1 and 2) must be credited on the day
it is cased; pull down credit (Line 4) on the day
that mail is pulled down; separation of mark up
and carrier mark up on the day that it is marked
up, etc.

The same holds true for sequenced mail (Line 6)
when it is cased (Line 1 or 2). No matter how it is
listed on the 1838, the important thing is that the
casing time and pull down time is credited.
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On the sample 1838, the AM mail cased is recorded in
Column (b) Number of Pieces Today AM; the AM min-
utes used in Column (f) Minutes Today AM; the PM
mail cased in Column (c) Number of Pieces Today PM;
the Today PM minutes used in Column (g) Minutes
Today PM; and the cased sequenced letters in Line 1.
The PM cased mail will be listed in Column (a) Number
of Pieces Prior PM on the 1838 the next day to ensure
credit for strapping out (pull-down) time on the day it
is pulled down.

1838 MANAGEMENT SUMMARY, STEP-BY-STEP
INSTRUCTIONS

Please retrieve the two completed 1838-C
Worksheets (used in Chapter One).They are found
in the appendix at the end of this chapter, page A -
10 and A - 11. You will review how this information
is accurately transferred from the two 1838-C
Worksheets onto the 1838. To illustrate this, com-
pleted 1838 Summaries using the data from the two
1838-Cs from Chapter One are provided. Begin
with:

Identifying Information. First, at the top of the 1838
Summary, make sure the post office, delivery unit,
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and route number from the 1838-C Worksheet is
entered correctly. Additionally, the ZIP code, and an
EPM/CFS designation is listed.

Mail Piece Count. The various piece counts are
entered in Columns (a), (b), and (c), and delivered
pieces totaled in Column (d).

Line 1 - Letter -Size Mail. Make sure the correct
total number of letter size pieces from the 1838-C
Worksheet is transferred to the corresponding place
on the Form 1838 Summary.

= Entry. The total AM piece count of letter-
size mail in Line 1 on the 1838-C Worksheet
is 1,476 pieces. So, “1476” is recorded in
Line 1 (Letter size Mail) Column (b) “Today
AM” of the 1838 Summary.

= Entry. The total AM piece count of letter
size Marked-Up Carrier mail in Line 1 on
the 1838-C Worksheet is 29. So, 29 is record-
ed in Line 1 (Letter size Mail Marked-Up
Carrier) Column (b) “Today AM” of the
1838 Summary. Remember from Chapter
One that 29 was the AM entry on the 1838-
C Worksheet and 13 was the PM entry.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
o @ [ ® | © ) © @ @ ()
Description f Pigces Total Minutes
Check Appropriate Block(s) Today Today Number [Prior Today Today
[] EPM Route Non-EPM NCFS Router AM 5 |PM i,'ﬁﬁj: PM 7 [AM 4, |PM
Route Trip 3| Mark-Ups Trip Trip 3] _
T 1476] 40 5
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFsS 62 7 5 )
£ |w
866 5 |5
o] ] c
o ksl
. 832 109 g £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74
()
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 O =
72 >8|s
8 25| o 5
5. ﬁg:arcels Over 2 Carrier 4 :(5 % g E l_;)
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 m Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces DES;'GECZGS W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 22
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 12 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
; i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . b 34
16. Sequencing and Collating By-Pass Mail m ;2%8 Total Street'[“me
I
17. Actual Strapping Out Time K8 L35 N5 > i 30
Waiting Streqt Time
18. Break (Local Option) M 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Straet Time Used
© S 130
20. Personal Needs, etc. m m o) E ~ 27
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) M W 37¢ | 20 | R HG
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

17

PS Form 1838, November 1997
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Entry. The total AM piece count of letter
size CFS mail in Line 1 on the 1838-C
Worksheet is 62. So, 62 is recorded in Line 1
(Letter size Mail Marked-Up CFS) Column
(b) “Today AM” of the 1838 Summary.
Remember from Chapter One that 62 was
the AM entry on the 1838-C Worksheet and
15 was the PM entry.

Entry. The total PM piece count of letter
size mail in Line 1 on the 1838-C Worksheet
is 40 pieces. So, 40 is recorded in Line 1
(Letter size Mail) Column (c) “Today PM”
of the 1838 Summary.

Entry. The total PM piece count of letter
size Marked-Up Carrier mail in Line 1 on
the 1838-C Worksheet is 13. So, 13 is record-
ed in Line 1 (Letter size Mail Marked-Up
Carrier) Column (c) “Today PM” of the
1838 Summary.

Entry. The total PM piece count of letter
size CFS mail in Line 1 on the 1838-C
Worksheet is 15. So, 15 is recorded in Line 1
(Letter size Mail Marked-Up CFS Column
(c) “Today PM” of the 1838 Summary.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- @ [ ® [ © [ @ © (@) © ®)
Description Number of Pieces INT Minutes
Check Appropriate Block(s) E&Of ;Tv?ay ;ﬁay ¥ r ;ﬁay ;Tv?ay
Non-EPM Router
EPM Rout CFS 1 2 1 2
D oute Route N Trip Trip S Trip Trip 3 L~
[
<
1476 82 3 5
1. Letter-Size Mail Carrier 29
Marked-Up
CFS 62 e
E |8
866 3 |3 <
o S
_ 832 109 g g
2. Mail of All Other Sizes Carrier 710 45 €
Marked-Up >
CFS 24 s
=
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
8 &
4. Computing Cols. (a), (b), (c): ES kol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 < =
72 > 8 e}
8 S 5|2 o =
5. All Parcels Over 2 ) ER AL €0
Lbs. Carrier 4 29|s [
) Marked-Up <|@ oS
CFS £s
5=

Letter-Sized

W Total Office Time
Hours Minut§

Waiting Street Time

6. Sequenced Mail 5 4
Other-Sized 450 450 m Deduct ltems (Lines 22 & 23)
i Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;ggs %@é 5857 M Other Office Activities Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
P 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 12 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
) i
13. Insured Receipts Turned In 3 7 Vinites Over OF
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail m 12 c b 34
16. Sequencing and Collating By-Pass Mail m Total Street'[“me
I
17. Actual Strapping Out Time W 5 ‘ 30

i
18. Break (Local Option) &S& W 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
(B) 5 30
20. Personal Needs, etc. e E ¥ oY
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C F !

Worksheet

45 3 Verified By (Initials)

24. Totals (exclude Lines 22 and 23)

371¢ | 20 |™ RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

17

PS Form 1838, November 1997
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Columns (d), (e), (f), and (g) will be dis-
cussed later as they deal with calculations
rather than the simple transfer of data.

Line 2 - Mail of All Other Sizes. The total
number of pieces from Line 2 of the 1838-C
Worksheet, Mail of All Other Sizes, is trans-
ferred to the corresponding place on the
Form 1838 Summary.

= Entry. The total AM piece count of
Mail of All Other Sizes in Line 2 on
the 1838-C Worksheet is 866 pieces.
So, 866 is recorded in Line 2 (Mail
of All Other Sizes) Column (b)
“Today AM” of the 1838 Summary.

= Entry. The total AM piece count of
Mail of All Other Sizes Marked-Up
Carrier in Line 2 on the 1838-C
Worksheet is 10. So, 10 is recorded
in Line 2 (Mail of All Other Sizes
Marked-Up Carrier) Column (b)
“Today AM” of the 1838 Summary.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- @ [ ® T © (d) © @ @ ®)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [Prior Today Today
0] EPM Foute Nom-EPM 3¢ crs router |PM 7 [Av7 |Pu veces lew 4 |av 5 [Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 _
[
476 | 40 g
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e
£ kol
[ o)
8 6 6 o2 2 70 9 g & .S
o ®
2. Mail of All Other Sizes Carrier 70 @ =
Marked-Up >
CFS 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): £ ol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 < =
72 >8|s
8 S 5|2 o =
5. All Parcels Over 2 ) ERA R £ 9
Lbs. Carrier 4 29|s E o
Marked-Up < |m B £
CFS £s
5=

6. Sequenced Mail

. Total Office Time
Letter-Sized W Hours\g Minﬁu;;

Other-Sized 45 0 45 0 m Deduct ltems (Lines 22 & 23)

Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gfzes W 5857 M Other O Actis Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
P 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 12 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
5 1 34
) i
13. Insured Receipts Turned In 3 7 Vindtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail m 72 c b 34
16. Sequencing and Collating By-Pass Mail m % Total Street'[“me
I
17. Actual Strapping Out Time W W 5 . 30
Waiting Street Time

i
18. Break (Local Option) &%z W 70 i
19. Vehicle Inspection W W 5 W Net Street Time Used
B S 130
20. Personal Needs, etc. 2 E ¥ oY
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) i
F 70 1 30

23. Counting Mail and Filling Out Form 1838-C 45 3
Worksheet Verified By (Initials)

24. Totals (exclude Lines 22 and 23) WW M 37 4 20 Date R H g

BREaa

Comments Representative Time - Lines 16 and 17 Determined by Route

Examiner - Based on Observations

Lines | Mins. Comments
16

17

PS Form 1838, November 1997
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=  Entry. The total AM piece count of Mail
of All Other Sizes Marked-Up CFS in
Line 2 on the 1838-C Worksheet is 24. So,
24 is recorded in Line 2 (Mail of All Other
Sizes Marked-Up CFS) Column (b)
“Today AM” of the 1838 Summary.

Columns (d), (e), (f), and (g) will be discussed
later as they deal with calculations rather than the
simple transfer of data.

Line 3 - Accountable and Signature Mail. The
total number of Accountable and Signature mail
from Line 3 of the 1838-C Worksheet is transferred
to the 1838 Summary.

= Entry. Here, the total Accountable and
Signature Mail on the 1838-C Worksheet,
Line3,is6+1+7 +2=16. So, 16 is
recored in Line 3 Column (b) “Today
AM”.

= Entry. The total AM piece count of
Accountable and Signature Mail Marked-
Up in Line 3 on the 1838-C Worksheet is
2. So, 2 is recorded in Line 3 (Accountable
and Signature Marked-Up) Column (b)
“Today AM” of the 1838 Summary.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © @ © ) [(¢)} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route NomEPM [yt Router [P,y |7, P Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ ]
866 5 |5
@ %] c
19 S
. 32 709 g :
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 4 o
Marked-Up 2 < g )
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 e § [}
5. All Parcels Over 2 8 2813 25
. Lbs arcels Over Carrier 4 :?: é g E ‘_,67
’ Marked-Up <|@ B S
CFS 8
. Total Office Time
) Letter-Sized W W Hours Minutes
6. Sequenced Mail 5 48
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;g%es W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
10. Mail with Form 3579 Attached m W
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Offl}ce Time
5 1 34
13. Insured Receipts Turned In 3 7 Minutes‘Over or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . b 34
16. Sequencing and Collating By-Pass Mail m W Total Street 'I;ime
I
17. Actual Strapping Out Time KK L35 S > i 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
B) S 130
20. Personal Needs, etc. m m o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R HG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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Column (d) will be discussed later as it deals with a cal-
culation rather than the simple transfer of data.

Line 4 will be discussed later as it deals with calcula-
tions rather than the simple transfer of data.

Line 5 - Parcel Post Over 2 Pounds. The number of
parcels over 2 pounds is transferred from Line 5 on the
1838-C Worksheet.

= Entry. The number of Parcel Post Over 2
pounds is 12. So, 12 is recorded in Line 5 (All
Parcels Over 2 Lbs) Column (b) “Today AM”of
the 1838 Summary.

= Entry. The total Carrier Marked-Up All Parcels
of over 2 lbs is 4. So, 4 is recorded in Line 5
Column (b) “Today AM” of the 1838 Summary.

Line 6 - Sequenced Mail. The total number of
Sequenced and Collated Mail is transferred from Line 6

of the 1838-C.

= Entry. There were 450 pieces recorded as
Sequenced and Collated Other Size AM in Line
6 of the 1838-C Worksheet. So, 450 is recorded
in Line 6 (Sequenced Mail Other- Sized)
Column (b) “Today AM” of the 1838 Summary.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © @ © ) [(¢)} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route NomEPM [yt Router [P,y |7, P Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ ]
866 5 |5
@ %] c
[ kel
. 832 109 2 g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 é .,
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 e § [}
5. All Parcels Over 2 3 2813 25
. Lbs arcels Over Carrier 4 :?: é g E ‘_,67
’ Marked-Up <|@ B S
CFS 8
. Total Office Time
) Letter-Sized W W Hours Minutes
6. Sequenced Mail 5 48
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
. Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;g%es W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
10. Mail with Form 3579 Attached m W
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Offl}ce Time
5 1 34
13. Insured Receipts Turned In 3 7 Minutes‘Over or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . » 34
16. Sequencing and Collating By-Pass Mail m W Total Street 'I;ime
I
17. Actual Strapping Out Time KK L35 S > i 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
B) S 130
20. Personal Needs, etc. m m o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R HG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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Line 7 - Total Deliverable Pieces. The total
number of DPS volume pieces is transferred
from the 1838-C Worksheet to the 1838
Summary.

= Entry. The number of DPS Volume
pieces found in Line 7(a) of the 1838-C
Worksheet is 3,162. So, “3162” is record-
ed in Line 7 (Total Delivered Pieces)
Column (a) of the 1838 Summary:.

Column (d) will be discussed later as it deals
with a calculation rather than the simple transfer
of data.

Line 8 will be discussed later because it does not
involve transferring an entry from the 1838-C.

Line 9 - Periodical (2nd Class) Marked-Up
(Exclude Form 3579). The total number of
Carrier Marked-Up pieces, excluding pieces for

which Form 3579 was prepared, is transferred
from Line 9 on the 1838-C Worksheet.

= No Entry. There are no entries on the
1838-C Worksheet so there is no entry

to transfer.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © @ © ) [(¢)} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route Nom-EPM ¥ crs Router [PM 7} [am 7 |Pm Peces e 4 am g (P
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ ]
866 5 |5
@ %] c
[ kel
. 832 709 2 g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFS 24 8
=
3. Accountable and Signature Mail 76 74
(o)
Marked-Up 2 é .,
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 >8|s
8 2812 5
5. ﬁgsParcels Over 2 Carrier 4 :?: % g E u!;’
: Marked-Up < (@ 8BS
S
CFS b=
Total Office Time
Letter-Sized W W :
6. Sequenced Mail Hours5 Minutes
Other-Sized 450 2%252 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;g%es W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded 4 W 8 Standard Offl}ce Time
5 1 34
. I
13. Insured Receipts Turned In 3 7 Vinotes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 72 c b 34
16. Sequencing and Collating By-Pass Mail m W Total Street 'I;lme
I
17. Actual Strapping Out Time KK L35 S > i 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
B) S 130
20. Personal Needs, etc. m m o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R HG
Comments Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations
Lines | Mins. Comments
16
17

PS Form 1838, November 1997
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Line 10 - Mail With Form 3579 Attached.
The number of marked-up pieces for which

Form 3579 was prepared is transferred from
section 10 on the 1838-C Worksheet.

= No Entry. There are no entries on
the 1838-C Worksheet so there is no

entry to transfer.

Line 11 will be discussed later because it
does not involve transferring an entry from

the 1838-C.

Line 12 - Change of Address Recorded. The
total number of change of addresses is
transferred from Line 12 on the 1838-C

Worksheet. This includes changes initiated
by Forms 3575, 3546, 3575Z, etc.

= Entry. There were 4 change of
addresses recorded. So, 4 is record-

ed in Line 12 Column (b), of the
1838 Summary.

Columns (e), (f), and (g) will be discussed
later as they deal with calculations rather
than the simple transfer of data.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- @ [ ® | © () © (@) © ®
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Foute Nom-EPM [y ors Router |4 [AM 77, [Pm Reces lew 4 |au 5 |Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
[}
1476 40 g
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e |,
= [}
= [
g6 832 109 Bk
& kS
2. Mail of All Other Sizes Carrier 70 @ €
Marked-Up 7
CFS 24 g
=
3. Accountable and Signature Mail 76 74 °
Marked-Up 2 E @
@ >
o ©
4. Computing Cols. (a), (b), (c): £ °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘223 7 34 Q e
72 >8|g
8 s§5|2 o =
5. All Parcels Over 2 ) ERA L €2
Lbs. Carrier 4 2 3|8 F o
Marked-Up < |m B £
CFS 53
Total Office Time
Letter-Sized W -
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 &%2 Deduct Items (Lines 22 & 23)
0 Waiting For Mail (Office) and All
7. Total Delivered Pieces b P'efzes WW 5857 Other Offce Actiies ot

Peformed on a Continuing Basis.

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) /] Form 1838-C Worksheet
- 23 48
< e
10. Mail with Form 3579 Attached « %52 NeT Offce Time Used
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) W 45 72 4 5 100
12. Changes in Address Recorded >§§§ 4 W 8 Standard Ofﬂ}ce Time
S5 1 34
. i
13. Insured Receipts Turned In %%6 3 7 Minotes Over O
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 c b 34
16. Sequencing and Collating By-Pass Mail m m Total Street 'I;lme
I
17. Actual Sirapping Out Time K& R3S LSS > i 30
Waiting Streqt Time
18. Break (Local Option) M M 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
B S 130
20. Personal Needs, etc. m m o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W M 374 | 20 |°* RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Mins. Comments

PS Form 1838, November 1997
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Line 13 - Insured Receipts Turned In. The number
of insured receipts turned in from Line 13 is trans-

ferred from the 1838-C Worksheet.

=  Entry. Three insured receipts were turned
in upon return from the street. So, 3 is
recorded under Line 13 Column
(c),”Today PM” of the 1838 Summary.

Columns (e), (f), and (g) will be discussed later as
they deal with calculations rather than the simple
transfer of data.

Line 14 - Registered-Certified-COD-Customs and
Postage Due-Keys-Form 3868-Signing For,
Returning Funds and Receipts. The total minutes
of actual time spent on Line 14 is transferred from
the 1838-C Worksheet to the appropriate AM and
PM Columns on the 1838 Summary:.

= Entry. The 1838-C Worksheets have two
Line 14 entries, an AM entry of 6 minutes,
and a PM entry of 3 minutes. The actual
times of 6 and 3 are entered on the 1838
Summary. So, 6 is recorded in Line 14
Column (f) “Today AM” and 3 is recorded
in Line 14 Column (g) “Today PM.”
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station, - 80241 4713
.- (@ ® | © @ () ® (©) ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  [prior Today Today
C] EPM Route NomEPM [yt Router [P,y |7, [Pm Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip. 3 N
1476| 40 2
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 °
£ 3
866 5 |5
@ %) c
o kel
. 832 709 2 £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFS 24 §
3. Accountable and Signature Mail 76 14
(o)
Marked-Up 2 E @
[o] >
o ©
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 © E
72 >8|s
5. All Parcels Over 2 8 S8 25
. o arcels Over Carrier 4 ; é g E ,;
) Marked-Up < (@ B S
CFS =S
Total Office Time
Letter-Sized W -
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 &%2 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces D.Pgs;'g-czes W 5857 Other Offce Activties Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
P 23 48
10. Mail with Form 3579 Attached m m
. . . i
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 ! 00
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vinotes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail 72 c b 34
16. Sequencing and Collating By-Pass Mail %2% %&; — Jotal Street 'I;lme
I
17. Actual Sirapping Out Time REE L35 LS F > i 30
Waiting Streqt Time
18. Break (Local Option) M 2%2% 70 i
19. Vehicle Inspection M M 5 M Net Street Time Used
B S 130
20. Personal Needs, etc. m W o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W M 37¢ | 20 |°* RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

17

PS Form 1838, November 1997
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Note: the M -39 provides a “base minimum
time” of 6 minutes for Line 14. If the actual
time exceeds the minimum, then the actual
time is recorded. If not, then the base mini-
mum time is recorded. In the example the total
of 9 minutes exceeds the base minimum of 6
minutes.

Line 15 - Withdrawing Mail. The total minutes of
actual time spent on Line 15 is transferred from the
1838-C Worksheets.

= Entry. The 1838-C Worksheets have six Line
15 entries, showing the first entry of 3 min-
utes, the second of 1 minute, the third of 2
minutes, the fourth of 1 minute, the fifth of 4
minutes, and the sixth of 1 minute. All Line
15 functions were performed in the AM.

The actual time of 12 is entered on the 1838

Summary. So, 12 is recorded in Line 15
Column (f).

Note: The M -39 provides a “base mini-
mum time” of 5 minutes for Line 15. If
the actual time exceeds the minimum,
then the actual time is recorded. If not,
then the base minimum time is recorded.
In the example the total of 12 minutes
exceeds the base minimum of 5 minutes.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
. @ ©® | © (@ (© ® @ (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [Prior Today Today
0] EPM Route NowEPM  [xrces Router |PM,7; [AM7, [Pm meces pm 4 |am 5 |Pm
Route Trip Trip Mark-Ups Trip Trip 3 _
1476| 40 2
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e |
= [}
866 5 |5
o] ] <
832 709 2 g
. (7] 5]
2. Mail of All Other Sizes Carrier 70 =
Marked-Up >
CFS 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): £ kol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 223 7 34 < =
72 >8|s
8 85|2 o =
= 5 | x o
5. ﬁIlSParcels Over 2 Carrier 4 é % g E ,_;)
) Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W ;
6. Sequenced Mail Hours Mmut§
Other-Sized 450 450 m Deduct Items (Lines 22 & 23)
Waiting For Mail (Office) and All
7. Total Delivered Pieces Df’gs;‘ée"czes W 5857 M Other Office Activities Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet

10. Mail with Form 3579 Attached

2 48

Net Office Time Used

11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 12 4 5 100
12. Changes in Address Recorded W 4 8 Standard Om}ce Time
13.1 d Receipts T d | S } 34
. Insured Receipts Turned In 7 Y ——
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail m 12 . .34
16. Sequencing and Collating By-Pass Mail Total StreetT}ime
i
17. Actual Strapping Out Time W W S . 30
Waiting Stregt Time
18. Break (Local Option) &%% 70 i
19. Vehicle Inspection W W Ky W Net Street Time Used
B S 130
20. Personal Needs, etc. m m o) E ‘
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W ( é § é Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 170 ! 3 0
23. Counting Mail and Filling Out Form 1838-C Q% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) WW M 374 | 20 bate  » /-,lg

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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Line 16 - Sequencing and Collating By-
Pass Mail. The time spent sequencing or
collating By- pass mail is transferred from
Line 16 on the 1838-C Worksheet.

=  No Entry. There are no entries on
the 1838-C Worksheet so there is no

entry to transfer.

Line 17 - Actual Strapping out Time. Actual
strapping out time is transferred from Line
17 on the 1838-C Worksheet. This Line is

used only in limited circumstances.

M -39 Section 222.214b(3)(d) states, Line 17
is to be used on those motorized curb deliv-
ery routes where the majority of the case
separations contain more than two address-
es per separation. In these instances, the car-
rier records the actual time to place the mail
in the exact sequence of delivery instead of
1 minute for each 70 pieces. Consistent with
the efficiency of the operation mail must be
placed in delivery sequence bundle(s) dur-
ing strapping out. (Make no entry on Line
17 if Line 4 is used).
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station, - 80241 4713
.- (@ ® | © @ () ® (©) ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  [prior Today Today
C] EPM Route NomEPM [yt Router [P,y |7, [Pm Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip. 3 N
1476| 40 2
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 °
£ 3
866 5 |5
@ %) c
o kel
. 832 709 2 £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFS 24 s
3. Accountable and Signature Mail 76 14
(o)
Marked-Up 2 E @
[o] >
o ©
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 © E
72 >8|s
5. All Parcels Over 2 8 S8 25
. o arcels Over Carrier 4 ; é 3 E ,;
) Marked-Up < (@ B S
CFS =S
Total Office Time
Letter-Sized W -
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 &%2 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces D.Pgs;'g-czes W 5857 Other Offce Activties Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
P 23 48
10. Mail with Form 3579 Attached m
. . . i
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 73 72 4 5 ! 00
12. Changes in Address Recorded 8 Standard Ofﬂ}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vinotes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W 72 c b 34
16. Sequencing and Collating By-Pass Mail %&; Total Street 'I;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 70 i
19. Vehicle Inspection M M 5 M Net Street Time Used
B S 130
20. Personal Needs, etc. m W o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W M 37¢ | 20 |°* RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

17

PS Form 1838, November 1997
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= No Entry. There are no entries on the
1838-C Worksheet so there is no entry

to transfer.

Line 18 - Break (Local Option). The office break
time from the 1838-C is transferred to the 1838
Summary.

= Entry. The actual time from the 1838-C
Worksheet Line 18 is transferred to
Line 18 Column (f) on the 1838
Summary. So, 10 is recorded in Line 18
Column (f)

Line 19 - Vehicle Inspection. The total minutes
of actual time spent on Line 19 is transferred
from the 1838-C Worksheet.

= Entry. The 1838-C Worksheet has one
Line 19 AM time entry of 5 minutes. So,

5 is recorded in Line 14 Column (f).

Note: The M -39 provides a “base mini-
mum time” of 3 minutes for Line 19. If
the actual time exceeds the minimum,
then the actual time is recorded. If not,
then the base minimum time is recorded.
In the example the total of 5 minutes
exceeds the base minimum of 3 minutes.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © (@ © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route Nom-EPM ¥ crs Router [PM 7 [am 7 |Pm Peces lem 4 [am g (P
Route Trip Trip 3| Mark-Ups Trip Trip 3] N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ |w
866 5 |5
o] %] c
o S
. 832 109 g g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFS 24 8
=
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 g
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 34 o <
72 >8|s
8 25| o 5
5. ﬁI)ISParcels Over 2 Carrier 4 ;5 é g E l_;’
: Marked-Up < (@ B S
S
CFS =
Total Office Time
Letter-Sized W W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) % Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
13.1 d Receipts Ti d | 5 } 34
. Insured Receipts Turned In 7 Viniies Over O
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m c b 34
Total Street Time

16. Sequencing and Collating By-Pass Mail

17. Actual Strapping Out Time

iting Streqt Time

18. Break (Local Option) 70 i
19. Vehicle Inspection 5 W Net Street Time Used
(B S 130
20. Personal Needs, etc. m m o) E ‘A
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

17
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Page Corrected 05-01-06

Line 20 - Personal Needs, Etc. The carrier
automatically receives 5 minutes credit for
personal needs.

= Entry. So, 5 is circled in Line 20
Column (f) AM.

See Chapter One Page 1 - 44 through 1 - 46
for a more detailed explanation of personal
needs.

Line 21 - Recurring Office Work Not
Covered by Form (Use Comments Section).
The total actual time spent on Line 21 func-

tions is transferred from the 1838-C
Worksheets.

= Entry. The 1838-C Worksheets have

fifteen Line 21 entries, twelve of
which were performed in the AM
for a total of 26 minutes, and three
of which were performed in the
PM for a total of 7 minutes. So, 26
is recorded in Line 21 Column (f)
“Today AM” and, 7 is recorded in
Line 21 Column (g) “Today PM”.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- @ [ ® | © (d) © @ @ ®)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [Prior Today Today
D EPM Route Non-EPM NCFS Router [PM 1 AM P PM E?ﬁ,_?: PM 1 AM > PM
Route Trip Trip 3| Mark-Ups Trip Trip 3 _
[
1476 | 40 £
7385 82 3 2
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 2
£ kol
[ o)
866 832 709 K
&a ®
2. Mail of All Other Sizes Carrier 70 @ =
Marked-Up 2
CFS 24 §
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): £ ol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 < <
72 >8|g
8 S 5|2 o =
5. All Parcels Over 2 ) ERA R £Q
Lbs. Carrier 4 EXA] £
Marked-Up < (@ B S
CFS £s
5=

6. Sequenced Mail

. Total Office Time
Letter-Sized W Hours\g Minﬁuztigs

Other-Sized 45 0 45 0 m Deduct ltems (Lines 22 & 23)

Waiting For Mail (Office) and All
7. Total Delivered Pieces DS Pieces W 5857 M Other O Actis Not
3 762 Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
10. Mail with Form 3579 Attached m W
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 12 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
5 1 34
13. Insured Receipts Turned In 3 7 W
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail m m 12 . » 34
16. Sequencing and Collating By-Pass Mail m % Total Street'[;ime
I
17. Actual Strapping Out Time W W - 5 ‘ 30
Waiting Stregt Time
18. Break (Local Option) &%% W 70 i
19. Vehicle Inspection W W 5 W et (e Used
-~
® r 30
20. Personal Needs, etc.
5 2] x. Time Used
21. Identifying Recurring Office Work not Covered by T 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W l// Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C m F !

Worksheet 45 3 Verified By (Initials)

24. Totals (exclude Lines 22 and 23) WW M 37 4 20 Date R H g

Comments Representative Time - Lines 16 and 17 Determined by Route

Examiner - Based on Observations

Lines | Mins. Comments
16

17

PS Form 1838, November 1997
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Note: the M -39 provides a “base minimum
time” of 9 minutes for Line 21. If the actual time
exceeds the minimum, then the actual time is
recorded. If not, then the base minimum time is
recorded. In the example the total of 33 minutes
exceeds the base minimum of 9 minutes.

Note - Management Corrections. Management
may make corrections if a letter carrier has
made entries on Line 21 that belong elsewhere.
For instance, if a letter carrier recorded time
counting mail under Line 21 instead of Line 23,
the manager would mark it out on the 1838-C
Worksheet, make the proper entry under Line
23, and initial the change on the 1838-C
Worksheet. The corrected information would be
transferred to the Form 1838 Summary.

Line 22 - Waiting for Mail (Office) and All Other
Office Activities Not Performed on Cont. Basis (Use
Comments Section). The total minutes of actual time

spent on Line 22 functions is transferred from the
1838-C Worksheet.

= No Entry. There are no entries on the 1838-C
Worksheet so there is no entry to transfer.

Line 23 - Counting Mail and Filling Out Form 1838-C
Worksheet. The total minutes of actual time spent on

Line 23 functions is transferred from the 1838-C
Worksheets.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
.- (@ ® | © @ © ® © ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  [prior Today Today
C] EPM Route NomEPM et Router [P, |7, P Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
Q
1476 40 5
71385 82 3 2
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e
£ ®
= )
866 3 |3 c
832 109 g £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFS 24 s
=
3. Accountable and Signature Mail 76 74 °
Marked-Up 2 E o
@ >
o ©
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 o e
72 >8|s
8 S gz o =
5. All Parcels Over 2 ] ER AR €0
Lbs Carrier 4 29|8 E o
’ Marked-Up <= 8BS
S
CFS 5=
Total Office Time
Letter-Sized W :
6. Sequenced Mail Hours M|n4utes
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
; Waiting For Mail (Office) and All
7. Total Delivered Pieces D.Pgs;g-czes W 5857 Other Offe Actites Not
Peformed on a Continuing Basis.

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) m Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached W m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vinotes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . 34
16. Sequencing and Collating By-Pass Mail %2% %&; Total Street 'I;ime
I
17. Actual Strapping Out Time KK L35 K > i 30
Waiting Stregt Time
18. Break (Local Option) M 2%2% 70 i
19. Vehicle Inspection M M 5 W Net Street Time Used
I
) e & 130
20. Personal Needs, etc. w
2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 |°* RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Mins. Comments

PS Form 1838, November 1997
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= Entry. The 1838-C Worksheets have eleven Line
23 entries, nine of which were performed in the
AM for a total of 45 minutes, and two of which
were performed in the PM for a total of 3 min-
utes. So, 45 is recorded in Line 23 Column (f)
“Today AM” and, 3 in Line 23 Column (g) “Today
PM”.

Note - The Day of Inspection. On the day of inspec-
tion, the route examiner counts the mail and fills out
the 1838-C Worksheet. The only Line 23 entry would
be the time spent by the carrier verifying manage-
ment’s mail count — which is the carrier’s right.

There are three additional entries on the 1838 Summary
that are taken from the 1838-C Worksheet.

Total Office Time: The total office time entered on the
1838 Summary in Column (h) is made in minutes. The
total office time is calculated from the Clock Rings on the
1838-C Worksheet, which are in hundredths.

The 1838-C Worksheet Clock Ring section shows that the
carrier had 5.50 AM Office Time (12.50 minus 07.00). The
carrier also had .30 PM Office Time (18.80 minus 18.50).
Adding the two times, 5.50 and .30 equals a “Total Office
Time” of 5.80 in hundredths of an hour. The hundredths
must be converted to minutes before the time is entered
on the 1838 Summary.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
. @ [ ® | © ) © 0 ) @)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Fowte NomEPM [yt Router [P,y |7, P Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ ]
866 5 |5
@ %] c
19 S
. 832 109 2 g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFS 24 8
=
3. Accountable and Signature Mail 76 74
(o)
Marked-Up 2 é .,
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 > 8 [}
8 S 5|2 ° =
Z | x o
5. ﬁgsParcels Over 2 Carrier 4 :?: % g E u!;’
: Marked-Up < (@ 8BS
S
CFS b=
Total Office Ti
Letter-Sized W W H otal O o_tme
i ours Minutes
6. Sequenced Mail 5 48
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;g%es W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet

2 48

Net Office Time Used

72 ¢ S 100

10. Mail with Form 3579 Attached

1

-

. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45

12. Changes in Address Recorded W 4 8 Standard Offl}ce Time
5 | 34
13. Insured Receipts Turned In 7 T Viresoveror
14. Registered-Certified-COD-Customs-Post. Due-Keys 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W 12 . , 34
16. Sequencing and Collating By-Pass Mail m Total Street 'I;ime
i
17. Actual Strapping Out Time W W S . 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 70 i
19. Vehicle Inspection W 5 W Net Street Time Used
4

()

20. Personal Needs, etc.

2

-

()]
N

e

. Identifying Recurring Office Work not Covered by
This Form (Use Comments Section)

22. Waiting for Mail (Office) and All Other Office Activities W
Not Performed on Cont. Basis (Use Comments Section)

23. Counting Mail and Filling Out Form 1838-C

26

S

%

RREaann

5

Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W 374 | 20 | RHG
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines | Mins. Comments
16

PS Form 1838, November 1997
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The simple formula for converting hundredths of
an hour to minutes is to multiply the hundredths
by .6. Using the office time from the 1838-C
Worksheet as an example:

80 multiplied by .6 equals 48.0 minutes.

= Entry. Total office time is 5:48.

Total Street Time: The total street time entered
on the 1838 Summary in Column (h) is made in
minutes. The total street time is calculated from
the Clock Rings on the 1838-C which are in hun-
dredths.

The 1838-C Worksheet Clock Ring section shows
that the carrier had 5.50 Street Time (18.50 minus
12.50 minus .50 for lunch). The hundredths must
be converted to minutes before the time is
entered on the 1838 Summary.

The simple formula for converting hundredths of
an hour to minutes is to multiply the hundredths
by .6. Using the street time from the 1838-C

Worksheet as an example:

50 multiplied by .6 equals 30.0 minutes.

= Entry. Total Street time is 5:30.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © (@ © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route Nom-EPM ¥ crs Router |PM,7; (M7, P Reces w7 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3] N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ |w
866 5 |5
o] %] c
[ kel
. 832 109 g g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFs 24 s
3. Accountable and Signature Mail 76 74
()
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 34 O =
72 >8|s
5. Al Parcels Over 2 8 S8|% 25
. e arcels Over Carrier 4 ;5 é g E “[5,
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W ;
6. Sequenced Mail HoursS Minutes
Other-Sized 450 450 %2 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 72 c b 34
16. Sequencing and Collating By-Pass Mail g&% ;52% | Total Street 'I;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
| Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Street Time Used
(B S 130
20. Personal Needs, etc. m m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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Waiting Street Time. If a carrier has recorded any street
waiting time in the comments section of the Form 1838-C
Worksheet, the time is transferred to the “Waiting Street
Time” box on the 1838 Summary Column (h), and
explained in the box found in the top section of Column
(h) (M -39 Section 222.216g).

= No Entry. There are no “street waiting” com-
ments on the 1838-C Worksheet so there is no

entry to transfer.

The 1838-C Worksheets may now be set aside. At this
point they are no longer needed for verification of the
accuracy of the entries on the 1838 Summary.

Before you begin checking the calculations on the 1838
Summary you must ensure that any auxiliary assistance
time used has been entered on the 1838 Summary.

Street time assistance should be taken from Form 3996;
office time assistance should be taken from Form 1838-C
prepared by the employee providing the assistance.
Street assistance is indicated by (ST) and office time is
indicated by (OT). The street and block numbers must be
shown in the box found in the top section of Column (h)
(M -39 Section 222.216i).

= No Entry. There was no auxiliary assistance pro-
vided so there is no entry.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © @ © ) [(¢)} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route NomEPM [yt Router [P,y |7, P Reces lom 4 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
1476| 40 £
71385 82 3 2
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e |,
= [}
866 5 |5
@ %] c
832 709 2 2
. ! ’ (2] e
2. Mail of All Other Sizes Carrier 70 S
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 é .,
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 >8|s
5. All Parcels Over 2 8 < £ i 25
"Lbs Carrier 4 :?: 2|8 E =
’ Marked-Up <|@ B S
CFS 8
. Total Office Time
) Letter-Sized W W Hours Minutes
6. Sequenced Mail 5
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces DPS Piocss W 5857 Other Office Activiies Not
3 762 Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) m Form 1838-C Worksheet
10. Mail with Form 3579 Attached m W
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Offl}ce Time
5 1 34
13. Insured Receipts Turned In 3 7 Minutes‘Over or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . » 34
16. Sequencing and Collating By-Pass Mail m W Total Street 'I;ime
I
17. Actual Strapping Out Time KK L35 S S i 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 7 i
19. Vehicle Inspection W M Net Street Time Used
B) S 130
20. Personal Needs, etc. m m o) E ‘.
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 !
This Form (Use Comments Section) !
22. Waiting for Mail (Office) and All Other Office Activities W W W et Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 374 Pre RHG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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1838 Summary-Verifying Line 7 and Column (d).

The majority of the calculations on Form 1838 will
directly impact the evaluated standard time of the
route. However, Line 7 and Column (d) will not. They
are used only to calculate the total number of deliv-
ered pieces. This total is not used to calculate the
evaluated standard time of the route.

Column (d)-Total Number Pieces Minus Mark- Ups.

In calculating the total delivered pieces for the day,
only the Prior PM Column (a) and Today AM
Column (b) entries are used. The Today PM Column
(c) entries are calculated in the next day’s “Total
Delivered Pieces.”

=  Entry—Column (d) Line 1. There were 1,476
AM cased letters, minus 91 Marked- Up
pieces (29 Carrier and 62 CFS) for a total of
1,385 letter size delivered pieces. So, “1385”

is entered in Line 1 Column(d).

= Entry—Column (d) Line 2. There were 866
AM cased pieces of other size mail, minus 34
Marked-Up pieces (10 Carrier and 24 CFS)
for a total of 832 other size delivered pieces.
So, 832 is entered in Line 2 Column (d).
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © @ © ) [(¢)} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
[] EPM Route Non-EPM N oFs Router |PM 7, [AM 77, |Pm Rieces |pm AM 7 |PM
Route Trip Trip 3| Mark-Ups P Trip 3 N
1476| 40 : £
71385 2 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e
866 p 7 |f
® ) c
[ kel
. 832 )9 g £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74
(o)
Marked-Up 2 é .,
Q >
o o
4. Computing Cols. (a), (b), (c): £ ©
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o e
72 e § [}
8 £s12 o 5
5. ﬁgsParcels Over 2 Carrier 4 :?: % g E u!;’
’ Marked-Up <|@ B S
CFS 8
. Total Office Time
) Letter-Sized W W Hours Minutes
6. Sequenced Mail 5
Other-Sized 450 450 2%252 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dgs;g%es W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Offl}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vinotes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . » 34
16. Sequencing and Collating By-Pass Mail m W Total Street 'I;lme
I
17. Actual Strapping Out Time KK L35 S > i 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
B) S 130
20. Personal Needs, etc. m m o) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 70 ! 30
23. Counting Mail and Filling Out Form 1838-C g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R HG
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997




2-94 NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS

=  Entry—Column (d) Line 3. There were 16
Accountable and Signature Mail pieces, minus 2
Marked-Up for a total of 14. So, 14 is entered in
Line 3 Column (d).

=  Entry-Column (d) Line 4. Line 4 is a sub- total of
Column (d) Lines 1, 2, and 3. Add 1,385 plus 832
plus 14 for a total of 2231. So, “2231” is entered in
Line 4 Column (d).

=  Entry-Column (d) Line 5. There were 12 Parcels
Over 2 lbs, minus 4 Marked-Up Carrier for a total
of 8 delivered Parcels Over 2 lbs. So, 8 is entered
in Line 5 Column (d).

=  Entry—Column (d) Line 6. There were 450 pieces
of Other-Sized Sequenced Mail. So, 450 is entered
in Line 6 Column (d).

= Entry—Column (d) Line 7. The total of all deliv-
ered pieces in Line 7 Column (d) is calculated by
adding the DPS pieces entered in Line 7 Column
(a) (3162), the sub total entered in Line 4 Column
(d) (2231), the entry in Line 5 Column (d) (8), and
the entries in Line 6 Column (d) (450), for a total
of 5851 (3162 plus 2231 plus 8 plus 450). So, 5851

is entered in Line 7 Column (d).
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route Nom-EPM ¥ crs Router |PM,7; (M7, P Reces w7 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3] N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 7 5 )
£ |w
866 5 |5
o] %] c
[ kel
. 832 109 g g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFs 24 s
3. Accountable and Signature Mail 76 74
()
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 4 o <
7 . I E- ELD)
5. All Parcels Over 2 ] 552 25
. e arcels Over Carrier 4 ;:< é g E “[5,
’ Marked-Up | <|@ B S
CFS 58
Total Office Time
Letter-Sized M -
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
. I
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 72 c b 34
16. Sequencing and Collating By-Pass Mail g&% ;52% Total Street 'I;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Street Time Used
(B S 130
20. Personal Needs, etc. m m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Mins. Comments

PS Form 1838, November 1997
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Time Allowances for Carrier Office Work.
These time allowances are found in both
Exhibit 222.214a(4) of the M -39 Handbook,
and Exhibit 121.12 of the M -41 Handbook
(retrieve from page A- 12 in the appendix at
the end of this chapter). The Exhibits indi-
cate the time allowances for Lines 1, 2, 4, 8,
9,10, 11, 12, and 13 that are used as part of
the “Standard Office Time” calculations.

Before beginning, it is important to under-
stand that the calculations entered in
Columns (e), (f), and (g) will determine the
“Standard Office Time” for the route each
day. The minutes in Column (e) are calculat-
ed based on the piece counts from Column
(a). The minutes in Column (f) are calculat-
ed based on the piece counts from Column
(b). The minutes in Column (g) are calculat-
ed based on the piece counts from Column

(©).

There are no Column (a) or (e) entries on the
1838 because there was no Prior PM cased
mail from the previous work day.
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United States Postal Service Carrier’s Count

ail-Letter Carrier.

|
Ltgs (Mngt. Summary)

Post Office Delive Code Route No.
Denver, Colorado Sullivan Station - 802 4713
L @) [ ® | © () © @ @ ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
[ EPM Route Non-EPM IX[ cFs Router |PM 7, [AM 77, |PM Rleces 1pm 7 [AM 7 [PM
Route Trip Trip 3| Mark-Ups Trip Trip 3| N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 7 5 )
£ |w
866 5 |5
o] ] c
832 109 2 2
. (7] 5]
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 O =
72 > § [}
8 25| o 5
5. ﬁl}ISParceIs Over 2 Carrier 4 :(5 ﬁ 3 E l_;)
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 m Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;'geczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) % Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 72 c b 34
16. Sequencing and Collating By-Pass Mail m ;2%8 Total Street'l;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Straet Time Used
© S 130
20. Personal Needs, etc. m m o) E ~ 27
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) M W 37¢ | 20 | R HG
Comments Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations
Lines | Mins. Comments
16
17

PS Form 1838, November 1997
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=  Entry—Column (f) Line 1. There were
1,476 Today AM cased letter size pieces.
The time allowance for casing letter size
mail is 18 pieces per minute. So, 82
(1,476 divided by 18 equals 82) is
entered in Line 1 Column (f).

=  Entry—Column (g) Line 1. There were
40 pieces of Today PM cased letter size
mail. So, 3 (40 divided by 18 equals 2.22,
rounding up) is entered in Line 1

Column (g).

= Entry—Column (f) Line 2. There were
866 Today AM cased other size pieces.
The time allowance for casing other size
mail is 8 pieces per minute. So, 109 (866
divided by 8 equals 108.25, rounding
up) is entered in Line 2 Column (f).

Line 4. The time allowance for pulling down
(strapping out) is 70 pieces per minute.

= [f mail was cased in the Prior PM, and
pulled down today, management divides
the number of pieces in Line 4 Column (a)
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © (@ © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route Nom-EPM ¥ crs Router [PM 7 [am 7 |Pm Peces w4 am g (P
Route Trip Trip 3| Mark-Ups Trip Trip N
1476| 40 5
73¢ 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ |w
866 5 |5
o] %] c
[ kel
. 832 109 g g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFs 24 s
3. Accountable and Signature Mail 76 74
()
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 34 O =
72 >8|s
5. Al Parcels Over 2 8 S8|% 25
. e arcels Over Carrier 4 ;5 é g E “[;,
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . b 34
16. Sequencing and Collating By-Pass Mail g&% ;52% Total Street 'I;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Street Time Used
(B S 130
20. Personal Needs, etc. m m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

PS Form 1838, November 1997
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by 70 and enters the minutes in Line 4
Column (e).

= Since Today AM mail is cased and
pulled down the same day, manage-
ment divides the number of pieces in
Line 4 Column (b) by 70 and enters the

minutes in Line 4 Column (f).

= If mail is cased Today PM, and for some
reason also pulled down today, manage-
ment divides the number of pieces of
Line 4 Column (c) by 70 and enters the
minutes in Line 4 Column (g). However,
in most cases Today PM cased mail will
not be pulled down until the next day,
and it will be calculated as Prior PM
Line 4 Column (a) and (e) for that day.

=  Entry—-Column (b) Line 4. There were
1,476 letter size, 866 other size, 16
accountable and signature, and 41
Marked-Up Carrier (29 letter size plus
10 other size plus 2 accountable and
signature). So, 2317 (1,476 plus 866,
plus 16 minus 41) is entered in Column
(b) Line 4.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © (@ © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route NomEPM 3G Router |PM,7; (M7, P Reces w7 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3] N
1476| 40 £
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ |w
866 5 |5
o] %] c
[ kel
. 832 109 g g
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFs 24 s
3. Accountable and Signature Mail 76 74
()
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 34 O =
72 >8|s
5. All Parcels Over 2 g 2 2 E 25
"Lbs Carrier 4 ;3( 2|8 E =
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 W 8 Standard Off|}ce Time
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W m 12 . b 34
16. Sequencing and Collating By-Pass Mail g&% ;52% Total Street 'I;lme
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Street Time Used
(B S 130
20. Personal Needs, etc. m m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins. Comments

PS Form 1838, November 1997
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= Entry-Column (f) Line 4. These 2,317
pieces are divided by 70. So, 34 (2,317 divid-
ed by 70 equals 33.1 rounding up), is
entered in Column (f) Line 4.

Line 8. In order to calculate the time allowances for
Line 8 Prior PM, Today AM, and Today PM
(Columns (e), (), and (g)), the total Carrier Mark-
Ups from Lines 1, 2, 3, and 5 must first be totaled
and placed in Columns (a), (b) and (c).

= Entry-Column (b) Line 8. Column (b)
Today AM Marked-Up Carrier lists 29 letter
size, 10 other size, 2 accountable and signa-
ture, and 4 parcels (29 plus 10 plus 2 plus
4). So, 45 is entered in Column (b) Line 8.

=  Entry—Column (c) Line 8. The only mail in
Column (c) Today PM Marked-Up Carrier
were 13 letter size pieces. So, 13 is entered
in Column (c) Line 8.

=  Entry—-Column (f) Line 8. The time
allowance for separating Carrier Mark- Ups
is 1 minute for every 10 pieces. There were
45 Today AM pieces in Column (b) Line 8.
So, 5 is entered (45 divided by 10 equals 4.5
rounding up) in Column (f) Line 8.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- @ [ ® | © (d) © (@) © ®)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Foute NomEPM [yt Router [PM,7; |7, [Pm veces {pm 7 a5 |Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 _
Q
1476 | 40 g
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 2
£ ®
= o
866 3 |3 <
832 109 2 g
2. Mail of All Other Sizes Carrier 70 £
Marked-Up 3
CFS 24 s
=
3. Accountable and Signature Mail 76 74 °
Marked-Up 2 E
4. Computing Cols. (a), (b), (c): £ kol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 1 34 Q =
12 > 8 [}
8 S 5|2 o =
5. All Parcels Over 2 ) ER AL £ °
Lbs Carrier 4 23|98 F o
: Marked-Up <@ R
CFs 5=
Letter-Sized W Total Office Time
6. Sequenced Mail 5 48
Other-Sized 450 450 uct Items (Lines 22 & 23)
; iting For Mail (Office) and All
7. Total Delivered Pieces DES s %@é 5857 Other Offce Acts Not
Peformed on a Continuing Basis.

45 | 13

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5)

22

Counting Mail and Filling Out
Form 1838-C Worksheet

2 48

Net Office Time Used

9. 2nd-Class Marked-Up (Exclude form 3579)

10. Mail with Form 3579 Attached

11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100

12. Changes in Address Recorded 4 8 Standard Omfe Time

5 1 34

7 Minutes Over Or

14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under

15. Withdrawing Mail 12 c b 34

16. Sequencing and Collating By-Pass Mail Total Street Time
i
i

5 130

Waiting Stregt Time

70 1

S

M 5 W Net Street Tirpe Used
: 5 130

R

PR

17. Actual Strapping Out Time

18. Break (Local Option)

<
RS
P
13. Insured Receipts Turned In g&% 3
RS
PO
25058

19. Vehicle Inspection W
20. Personal Needs, etc. m

()

E 1
§ § é i 5 2 Actual Aux. Time Used
I

26 4 G i

i i i Net Total Timp Used
I
f 70 1 30

e

21. Identifying Recurring Office Work not Covered by
This Form (Use Comments Section)

22. Waiting for Mail (Office) and All Other Office Activities
Not Performed on Cont. Basis (Use Comments Section)

23. Counting Mail and Filling Out Form 1838-C
Worksheet

24. Totals (exclude Lines 22 and 23) W

Comments

§§§

45 3 Nemed By (Initials)
3 74 20 Date RHg

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines | Mins. Comments
16

PS Form 1838, November 1997
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=  Entry—Column (g) Line 8. There were
13 Today PM pieces in Column (c)
Line 8. So, 2 is entered (13 divided by
10 equals 1.3 rounding up) in Column
(g) Line 8.

Line 9 - Columns (e), (f), and (g). The time
allowance for periodicals marked up is 1
minute for each 2 pieces.

= No Entry. There are no entries from
the 1838-C Worksheet to Columns (a),
(b), or (c) Line 9 so there are no time
entries in Columns (e), (f), and (g).

Line 10 -Columns (e), (f), and (g). The time
allowance for mail with Form 3579 Attached is
2 minutes for each piece.

= No Entry. There are no entries from
the 1838-C Worksheet to Columns (a),
(b), or (c) Line 10 so there are no time

entries in Columns (e), (f), and (g).

Line 11. In order to calculate the time
allowances for Columns (e), (f), and (g) Line 11,
the total mark ups in Line 11 (a), (b), and (c)
must first be determined.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- @ [ ® [ © (d) © ) © ®)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPm Route NomEPM  [xrces Router [PM,7; |7, [Pm meces pm 7 |am 5 |om
Route Trip Trip Mark-Ups Trip Trip 3 _
1476| 40 2
7385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e |,
= [}
866 5 |5 :
© 7]
o ks}
: 832 109 g g
2. Mail of All Other Sizes Carrier 70 £
Marked-Up >
CFs 24 5
3. Accountable and Signature Mail 76 74 °
Marked-Up 2 E
8 &
4. Computing Cols. (a), (b), (c): £ kol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 223 7 34 < =
72 >8|s
5. All Parcels Over 2 g 2 2 E 25
: Carrier 4 548 gL
Lbs. < 9|2 o
Marked-Up < |m B £
CFS 58
Total Office Time
Letter-Sized -
6. Sequenced Mail Hours Mmut?
Other-Sized 450 450 Deduct Items (Lines 22 & 23)
i Waiting For Mail (Office) and All
7. Total Delivered Pieces Df’gs;léepzes %@é 5857 Other Office Activities Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
P 23 48
10. Mail with Form 3579 Attached m
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 5 100
12. Changes in Address Recorded W 4 Standard Ofﬂ}ce Time
5 1 34
13. Insured Receipts Turned In 3 ‘

Minutes Over Or

14. Registered-Certified-COD-Customs-Post. Due-Keys 6 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail m m 12 . 034
16. Sequencing and Collating By-Pass Mail m Total StreetT}ime
i
17. Actual Strapping Out Time W W W m 't'5 = ‘t T30
aiting reg ime
18. Break (Local Option) &%% M 70 i
19. Vehicle Inspection W M 5 W Net Street Time Used
y. o3 !
20. Personal Needs, etc. m m e E 5 ! 30
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C W 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) M M 374 | 20 | R HG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Mins.

Comments

PS Form 1838, November 1997
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In order to determine the Line 11 entries in Columns
(a), (b), and (c) Lines 9 and 10 are subtracted from
Line 8 in each Column.

= Entry—Column (b) Line 11. Since there are
no entries in Column (b) Lines 9 and 10
there is nothing to subtract from Column
(b) Line 8. So, 45 (carried down from
Column (b) Line 8) is entered in Column (b)
Line 11.

=  Entry—Column (c) Line 11. Since there are
no entries in Column (c) Lines 9 and 10
there is nothing to subtract from Column (c)
Line 8. So, 13 (carried down from Column

(c) Line 8) is entered in Column (c) Line 11.

=  Entry—-Column (f) Line 11. The time
allowance is one minute for each 4 pieces of
marked up mail. So, 12 (45 divided by 4,
equals 11.25 rounded up) is entered in
Column (f) Line 11.

=  Entry-Column (g) Line 11. Applying the
same time allowance, 4 (13 divided by 4
equals 3.25 rounding up) is entered in
Column (g) Line 11.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
- (@ ® | © (@ © ® ()} ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
C] EPM Route NomEPM 3G Router |PM,7; (M7, P Reces w7 |am 5 Pm
Route Trip Trip 3| Mark-Ups Trip Trip 3] N
[
1476 | 40 s
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e |,
= [}
= o
866 5 | c
832 109 g £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up 7
CFS 24 8
=
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 7 34 O =
72 >8|s
8 85|2 0 =
5. All Parcels Over 2 ] ERAE €0
Lbs Carrier 4 29]|o E o
: Marked-Up < (@ B S
S
CFS =
Total Office Time
Letter-Sized W M ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;gczes W 5857 Other Office Activiies Not
Peformed on a Continuing Basis.

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5)

45

73

9. 2nd-Class Marked-Up (Exclude form 3579)

10. Mail with Form 3579 Attached

1

-

. Total Mark-Ups (Line 8 Minus Lines 9 and 10)

Standard Office Time

12. Changes in Address Recorded 8 !
5 1 34
. i
13. Insured Receipts Turned In 3 7 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 Under Standard
Form 3868-Signing For, Returning Funds and Receipts Over Under
15. Withdrawing Mail W 12 . b 34
16. Sequencing and Collating By-Pass Mail g&% ;52% Total Street 'I;ime
i
17. Actual Strapping Out Time S . 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
© 5 130
20. Personal Needs, etc. m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W W 37¢ | 20 | R Hg
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines | Mins.

Comments

PS Form 1838, November 1997
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=  Entry—Column (f) Line 12. The time
allowance for each change of address
recorded is 2 minutes. There were 4
change of addresses entered in Column
(b) Line 12. So, 8 (4 multiplied by 2) is
entered in Column (f) Line 12.

=  Entry—Column (g) Line 13. The time
allowance for Insured Receipts Turned in
is 1 minute regardless of the number of
receipts turned in. There were 3 receipts
entered in Column (c) Line 13. So, 1

minute is entered in Column (g) Line 13.

Line 24-Totals

Standard office time for the day is determined by
adding together Columns (e), (f) and (g) in Line
24. In each of the Columns, Line 24 is calculated
by adding the total minutes in Lines 1 through 21
(Lines 22 and 23 are not included).

=  Entry—Column (f) Line 24. The total of
Lines 1 through 21 Column (f) is 314
minutes. So, 314 (82 plus 109 plus 34
plus 5 plus 12 plus 8 plus 6 plus 12 plus
10 plus 5 plus 5 plus 26) is entered in
Column (f) Line 24.



NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS 2 - 109

United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denwer, Colorado Sullivan Station - 80241 4713
-, @ [ ® | © () © @ @ ()
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route NomEPM [yt Router [PM,7; |7, [Pm veces {pm 7 a5 |Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 _
1476| 40 2
71385 82 3
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFS 62 75 o
£ o}
866 5 |5
@ ] c
o S
_ 832 709 g g
2. Mail of All Other Sizes Carrier 70 £
Marked-Up 3
CFS 24 s
=
3. Accountable and Signature Mail 76 74
i)
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): £ kol
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 1 34 Q =
72 >8|g
5. All Parcels Over 2 8 S8|% e 5
. arcels Over Carrier 4 £ ] E9
Lbs. < 9|2 o
Marked-Up < |m B £
CFS 58
Total Office Time
6. Sequenced Mail Hours5 Minutes
Other-Sized 450 450 m Deduct Items (Lines 22 & 23)
i Waiting For Mail (Office) and All
7. Total Delivered Pieces DES;Iée‘CZeS W%@é 5857 Other Office Activities Not
Peformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) W 45 73 5 2 2
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
10. Mail with Form 3579 Attached m T Offics Tirpe Used
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) m 45 73 72 5 100
12. Changes in Address Recorded W 4 W 8 Standard Office Time
13. Insured Receipts Turned In g&% 3
14. Registered-Certified-COD-Customs-Post. Due-Keys 6
Form 3868-Signing For, Returning Funds and Receipts
15. Withdrawing Mail W m 12
16. Sequencing and Collating By-Pass Mail MW W Total S eetT}'
I
17. Actual Strapping Out Time KK R3S LK > i 30
Waiting Stregt Time
18. Break (Local Option) m M 70 i
19. Vehicle Inspection W M 5 %ﬁ}( Net Street Time Used
B 5 30
20. Personal Needs, etc. m m ) E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C M g&% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W M 374 | 20 | R HG

Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines
16

Mins.

Comments

PS Form 1838, November 1997
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Entry—Column (g) Line 24. The total of Lines 1
through 21 Column (g) is 20 minutes. So, 20 (3
plus 2 plus 4 plus 1 plus 3 plus 7) is entered in
Column (g) Line 24.

Column (h) Entries.

Entry-Column (h) “Standard Office Time”.
Columns (e), (f), and (g) Line 24 are added
together. So, 5:34 (314 plus 20 equals 334 min-
utes—334 minutes equals 5 hours and 34 minutes)
is entered in Column (h) “Standard Office Time”.

No Entry-Column (h) Item 22. There are no
entries in Columns (e), (f), and (g) Line 22. So,

there is no entry.

Entry—Column (h) Item 23. Calculated by
adding together Columns (e), (f), and (g) Line 23.
So, 48 (45 Column (f) plus 3 Column (g)) is
entered in Column (h) Item 23.

Entry-Net Office Time Used. Calculated by
deducting Column (h) Items 22 and 23 from the
“Total Office Time” entry in Column (h). So, 5:00
(5:48 minus :48) is entered in “Net Office Time
Used” Column (h).
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- (@) ® | © (@ © ® ()} (h)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number [prior Today Today
[ EPM Route Non-EPM IX[ cFs Router |PM 7, [AM 77, |PM Rleces 1pm 7 [AM 7 [PM
Route Trip Trip 3| Mark-Ups Trip Trip 3| N
1476| 40 5
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 7 5 )
£ |w
866 5 |5
o] ] c
[ kel
. 832 109 g £
2. Mail of All Other Sizes Carrier 70 €
Marked-Up &
CFs 24 s
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 E
8 &
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) ‘23 77 ‘2‘23 7 34 < =
72 >8|s
5. Al Parcels Over 2 8 £8|3 25
. e arcels Over Carrier 4 ;5 % g E u[;’
’ Marked-Up <|@ B S
CFS 58
Total Office Time
Letter-Sized W ;
6. Sequenced Mail Hours Minutes
Other-Sized 450 450 Deduct Items (Lines 22 & 23)
: Waiting For Mail (Office) and All
7. Total Delivered Pieces Dg,s;'geczes W 5857 ther Office Activities Not
eformed on a Continuing Basis.
8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 29
Counting Mail and Filling Out
9. 2nd-Class Marked-Up (Exclude form 3579) Form 1838-C Worksheet
- 23 48
10. Mail with Form 3579 Attached m Nel Offica Time Used
11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 5 100
12. Changes in Address Recorded W 4 W 8 Standard Ofﬂ}ce Time
I
. i
13. Insured Receipts Turned In 3 Vingtes Over Or
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 Under Standard
Form 3868-Signing For, Returning Funds and Receipts
15. Withdrawing Mail W m 12 . » 34
16. Sequencing and Collating By-Pass Mail m ;2%8 Total Street'l;ime
I
17. Actual Strapping Out Time W 5 ‘ 30
Waiting Streqt Time
18. Break (Local Option) 2%2% 2%2% 70 i
19. Vehicle Inspection W M 5 M Net Straet Time Used
© S 130
20. Personal Needs, etc. m m o) E :
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C QQ% 45 3 F i
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) M W 37¢ | 20 | R HG

Comments

Representative Ti
E

Lines
16

Mins.

6 and 17 Determined by Route
d on Observations

Comments

17

PS Form 1838, November 1997
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Minutes Over or Under Standard. Calculated
by comparing the “Net Office Time” entry in
Column (h) with the “Standard Office Time”
entry in Column (h). If the “Standard Office
Time” is greater the difference is recorded in the
“Under” Standard box. If, on the other hand, the
“Net Office Time” is greater, the difference is
recorded in the “Over” Standard Box.

=  Entry-Under Standard. The total
“Standard Office Time” is 5:34 and the
Net Office Time is 5:00. So, 34 is entered
in the “Under” Standard Box.

=  Entry-Net Street Time. The Net Street
Time in Column (h) is calculated by
subtracting Waiting Street Time
Column (h) from “Total Street Time”
Column (h). So, 5:30 (there was no
Waiting Street Time) is entered in “Net
Street Time Used” Column (h).

=  Entry-Net Total Time Used. The “Net
Total Time Used” Column (h) is calculat-
ed by adding the “Net Office Time Used”
Column (h) and “Net Street Time Used”
Column (h). Actual Auxiliary Time Used
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
. @ [ ® | © (@) © [ ) @)
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] EPM Route Non-EPM ¥ ors Router |PM 7 [AM 77 [P eces lew 4 |au 5 (Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 N
[
1476 | 40 5
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 e
£ ©
= o)
g6 832 109 ik
o ®
2. Mail of All Other Sizes Carrier 70 @ €
Marked-Up 7
CFS 24 §
=
3. Accountable and Signature Mail 76 74 o
Marked-Up 2 é .
Q >
o o
4. Computing Cols. (a), (b), (c): & °
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 2‘23 7 34 o <
72 > 8 [}
8 s 5|2 0 =
5. All Parcels Over 2 ) ER AN €9
Lbs. Carrier 4 33l8 s
Marked-Up < (@ B S
CFS 23
5=

6. Sequenced Mail

. Total Office Time
Letter-Sized W W Hourig Min4ut§s
Other-Sized 450 450 2%& Deduct Items (Lines 22 & 23)

: Waiting For Mail (Office) and All
7. Total Delivered Pieces DES;ECZGS W 5857 Other Office Activiies Not

Peformed on a Continuing Basis.

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5) 45 73 5 2

22

Counting Mail and Filling Out
Form 1838-C Worksheet

23
Net Office Time Used

9. 2nd-Class Marked-Up (Exclude form 3579)

10. Mail with Form 3579 Attached

11. Total Mark-Ups (Line 8 Minus Lines 9 and 10) 45 73 72 4 5 100
12. Changes in Address Recorded W 4 8 Standard Off|}ce Time

5 | 34
13. Insured Receipts Turned In 3 7 Minutes‘OverOr
14. Registered-Certified-COD-Customs-Post. Due-Keys 6 3 der Standard

Form 3868-Signing For, Returning Funds and Receipts

15. Withdrawing Mail W

16. Sequencing and Collating By-Pass Mail

17. Actual Strapping Out Time W
18. Break (Local Option) 2%2%

19. Vehicle Inspection

Waiting Streqt Time

70

Net Street Time Used

G

I
I
B e S 1 30
20. Personal Needs, etc. m -
5 2] Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 7 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C Q%ES 45 3 F !
Worksheet Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W 37¢ | 20 | R HG
Comments

Representative Time - Lines 16 and 17 Determined by Route
Examiner - Based on Observations

Lines | Mins. Comments
16

17

PS Form 1838, November 1997
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is not included until transferred to
Form 1840, and is explained later in
the Route Protection Program. So,
10:30 (5:00 Net Office Time plus
5:30 Net Street Time) is entered as
the Net Total Time in Column (h).

=  Entry-Verified by (Initials) Date.
The manager who verified all of
the entries must initial and date the

form.

The lower left hand side of the 1838
includes an area for examiner comments
and the lower right hand side of the form
includes space for Line 16 and 17
“Representative Time” and comments. For
Lines 16 and 17 the examiner may deter-
mine additional “Representative Time” to be
added to the fixed office time.
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United States Postal Service Carrier’s Count of Mail-Letter Carrier Routes (Mngt. Summary)

Post Office Delivery Unit and ZIP Code Route No.
Denver, Colorado Sullivan Station - 80241 4713
- @ [ ® | © (d) © (0 © ®
Description Number of Pieces Total Minutes
Check Appropriate Block(s) Prior Today Today Number  fprior Today Today
C] PV Route Non-EPM 3¢ crs Router |PM [AM 77 [Pm veces lew 4 |au 5 |Pu
Route Trip Trip 3| Mark-Ups Trip Trip 3 _
[}
1476 | 40 g
71385 82 3 =
1. Letter-Size Mail Carrier 29 73
Marked-Up
CFs 62 | 15 2
£ ko)
= @O
g6 832 109 Bk
& ®
2. Mail of All Other Sizes Carrier 70 @ £
Marked-Up 3
CFs 24 kS
3. Accountable and Signature Mail 76 74 °
Marked-Up 2 E
3 &
4. Computing Cols. (a), (b), (c): £ o}
Strapping out (Lines 1, 2 & 3 Minus Carrier MarkUps) 23 77 ‘223 1 34 Q =
72 > 8 [}
8 s 5|2 o =
5. All Parcels Over 2 ) ERA L £ °
Lbs. Carrier 4 23|98 F o
Marked-Up < |m B £
CFS £s
5=

6. Sequenced Mail

. Total Office Time
Letter-Sized W ) i i : Hours Min4ut§

) S
Other-Sized 450 450 m Deduct ltems (Lines 22 & 23)

. i DPS Pieces Waiting For Mail (Office) and All
7. Total Delivered Pieces 3 762 W%@é 5857 Other Office Activities Not
Peformed on a Continuing Basis.

8. Separating all Carrier, Mark-Ups (lines 1,2,3, & 5)

45 | 73 s | 21,
e 2t

Net Office Tirpe Used
45 | 13 12 ¢ 5 100

4 > é é é 8 Standard Oﬁife Time
5 | 34

Minutes Over Or

6 3 Under Standard
Over Under

9. 2nd-Class Marked-Up (Exclude form 3579)

10. Mail with Form 3579 Attached

11. Total Mark-Ups (Line 8 Minus Lines 9 and 10)

12. Changes in Address Recorded

13. Insured Receipts Turned In

14. Registered-Certified-COD-Customs-Post. Due-Keys
Form 3868-Signing For, Returning Funds and Receipts

SEEEERENEE

15. Withdrawing Mail W m 12 c b 34
16. Sequencing and Collating By-Pass Mail W W Total StreetT}lme
i
17. Actual Strapping Out Time W W M
Waiting Stregt Time
18. Break (Local Option) M 70 i
19. Vehicle Inspection W M 5 M Net Street Time Used
& S 130
20. Personal Needs, etc. m m e E :
5 2 Actual Aux. Time Used
21. Identifying Recurring Office Work not Covered by 26 !
This Form (Use Comments Section) G !
22. Waiting for Mail (Office) and All Other Office Activities W W Net Total Time Used
Not Performed on Cont. Basis (Use Comments Section) 7 0 ! 3 0
23. Counting Mail and Filling Out Form 1838-C M g&% F !
Worksheet [ Verified By (Initials)
24. Totals (exclude Lines 22 and 23) W M 374 | 20 | R HG
Comments

Representative Time - Lines 16 and, ined by Route
Examiner - Based g

Lines | Mins.
16

PS Form 1838, November 1997
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Summary

The procedures for calculating and transcribing
data from the 1838-C Worksheets to the 1838
Summaries are precise and mandatory. However,
mistakes are commonly made by management.
Therefore, shop stewards should carefully check the
1838 Summaries to ensure the accuracy and integri-
ty of the data.

When mistakes are made, shop stewards should
investigate and require correction of any errors. The
investigation should include an interview of the
manager who initialed the “verified by” Item on
the 1838 Summary.

If management agrees to make the necessary correc-
tion(s), the shop steward should require written
documentation of that agreement. Otherwise, griev-

ances should be filed.

If grievances are necessary, careful attention should
be given to the requested remedy. If management
disputes the error, it is possible that an incorrect
route evaluation and adjustment will be imple-

mented by management prior to resolution of
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the grievance. In such cases the requested remedy
should be formulated with a consideration of the
fact that an improper route adjustment may be
implemented. An appropriate remedy, depending on
the facts of the case, might include the following:

= Provide written acknowledgment, signed
by the Postmaster, that the Postal Service
violated the National Agreement when it
[describe the error made by management on the
1838 Summary]

= Agree to cease and desist making similar

errors

= Agree that this settlement is fully citable in
any future hearing or proceeding

= Agree that the union has full standing to
argue any adverse effects of the error on the
evaluation and/or adjustment of the griev-

ant’s bid route, including in later grievances

This remedy is reasonable, fits the violation, fixes the
problem, and helps protect the interest of the griev-
ant and union in the ultimate adjustment of the
route.



2-118 NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS

F. Form 1840: Summary of Count
and Inspection

Overview

The 1840 is the form that management is
required to use to document the ultimate eval-
uated time and adjustment of a route.
Management is required to provide carriers
with a copy of the 1840 in advance of, and dis-
cuss the information on the 1840 during, the
consultation. Therefore, understanding the
Form 1840 is critical.

Management is required to transfer the infor-
mation from the 1838 Summary each day onto
the 1840. Management summarizes all of the
information collected during the count and
inspection process on the Form 1840,
“Summary of Count and Inspection.”

A Form 1840 must be completed for each regu-
lar and auxiliary letter delivery route, summa-
rizing the data from the Forms 1838 for each
day of the count. The 1840 is a 2-sided form.
The front is used to summarize data collected
during the week of count, and record the route
examiner’s comments. The back of the 1840 is
used to document and justify adjustments.
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An 1840 must be prepared for each carrier techni-
cian covering the routes he or she served during
the count week. If a full-time or part-time replace-
ment carrier served a group of routes during the
count week, a Form 1840 must be completed cover-
ing his or her performance (M -39 Section 241.2).

The Form 1840 includes all key information from

the five or six Form 1838 Summaries, the Form
1840-B, and the Form 3999.

Data from the two Form 1838-C Worksheets that
were completed in Chapter One has been trans-
ferred to a Form 1838 Summary, and checked for

accuracy in the section above.

In order to illustrate an explanation of the Form
1840, the data from the 1838 Summary used in this
Chapter has been transferred onto the Form 1840
and recorded as the Saturday entry. Entries have
also been made on the 1840 for the other five days.
Additionally, the different sections of the Form 1840

and the calculations are explained.
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Review of the Form 1840 - Front

Please retrieve the completed front side of
Form 1840 found on page A - 13 of the appen-
dix.

Identifying information. The top of the front
side of the Form 1840 is used to identify the
post office, delivery unit, carrier’s name,
route number, type of route, type of vehicle,
the carrier’s age, how long the carrier has
been on the route, and the carrier’s length of
service. The information from the Form 1838
has been used.

Date and days. Below the identifying infor-
mation at the far left, there is a box to record
the inclusive dates of the count and inspec-
tion period. In addition, there are individual
boxes for each day of the week. In this exam-
ple, the count period began on a Saturday
and ran for six consecutive delivery days. The
date and days on the Form 1840 are consis-
tent with the Form 1838 Summary.

Special notations appear to the left of the
days of the week section. There is an “I” next
to Tuesday, an “R” next to Wednesday, and a
“T” next to Friday (M -39 Section 241.32).
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I = Day of Inspection. Tuesday has an “I” because
that was the day of inspection. Sometimes manage-
ment will circle the day of inspection instead of plac-

IIIII

ing an “I” next to the day.

R = Replacement. The “R” written next to
Wednesday stands for replacement. On Wednesday
the regular carrier was on leave and a replacement
carrier cased and carried the route.

T = Carrier Technician. The capital “T” next to
Friday means the Carrier Technician carried the
route on that day.

Time Entry Line - Columns A through G. Columns
A through G are used to calculate various times from
the week of inspection.

Bracketed numbers. Entries in Columns A through E
for days that the regular carrier was not on the route
must be bracketed. In this example, the entries in
Columns A through E have been bracketed for
Wednesday, when a replacement carrier was on the
route, and for Friday, when the Carrier Technician
was on the route. As explained later, the bracketed
entries in Columns A through E are excluded when
calculating the totals and averages for Columns A
through E.
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Office Time Line - Columns A through D. The
first four columns to the right of the day of the
week — Columns A, B, C and D - are for recording
office time. This data is transferred each day dur-
ing the count from Form 1838 Summary. Note that

the entries for Saturday are transferred from the
Form 1838.

Column A - Net Time Used. This data comes
directly from the “Net Office Time Used” from
Form 1838 Column (h).

= Entry. Saturday Column A - 5:00, from the
”Net Office Time Used” Column (h) Form
1838 Summary.

Column B - Standard. This data comes directly
from the “Standard Office Time” Item in Column

(h).

=  Entry. Saturday Column B - 5:34, from the
“Standard Office Time” Column (h) 1838

Summary.

Columns C and D - Over Standard/Under
Standard. The data in Columns C or D is also
taken from Column (h) of the 1838 Summary. If the
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carrier’s “Net Office Time Used” for that day is
greater than “Standard Office Time”, it is listed in
the “Over” Item on the Form 1838 and transferred to
Column C of the Form 1840. If the carrier’s “Net
Office Time Used” for that day is less than
“Standard Office Time”, it is listed in the “Under”
Item on the Form 1838 and transferred to Column D
on the Form 1840.

=  Entry. Saturday Column D - :34 from the
“Under” Item on Column (h) 1838

Summary.

Column E - “Net Street Time Used”. The “Net
Street Time Used” is transferred each day from
Column (h) Form 1838. However, if auxiliary assis-
tance was provided on the street that day, time must
be added to the “Net Street Time” listed on the Form
1838 before transferring the time to Column E.
Auxiliary assistance is an important issue here, and
will be discussed in greater detail under the explana-

tion in Column G.

=  Entry. Saturday Column E - 5:30, from the
“Net Street Time Used” Column (h).
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Column F - Net Total Time Used. Unlike
the other entries, Column F on the Form
1840 is not transferred from the “Net Total
Time Used” Column (h). Rather, Column F
is calculated simply by adding Column A
and Column E for each day.

=  Entry. Saturday Column F - 10:30.
Note however, that the information
recorded in Column F is not used
for, nor does it have any effect on,
the evaluated time or adjustment of
the route.

Column G - Actual Auxiliary Time Used.
As stated in the M -39 Section 221.138, only
in very unusual circumstances or emergen-
cies when excessive late delivery would
result should auxiliary assistance be granted
the regularly assigned carrier during the
week of the count. However, when auxiliary
assistance is provided, the time from the
“Actual Auxiliary Time Used” Column (h) is
transferred to Column G. Remember that
any street time recorded here should be
marked “ST,” and any office time should be
marked “OT” (M -39 Section 241.35(f)).
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Street Auxiliary Assistance: The actual time used by
the carrier(s) who provided auxiliary assistance in
the office and/or street is listed in Column G.
However, as indicated in the discussion of Column
E, any street assistance provided must also be added
to the “Net Street Time Used” that day in Column E
(M -39 Section 241.35d). The street time added to
Column E is not the time it took the assisting carrier
to deliver the territory. Rather, the time the regular
carrier used to deliver that same territory on the day
of inspection is used. This time must be calculated

by reviewing two forms:

The first is Form 3996, which must specify the terri-
tory delivered by the carrier who provided street
assistance. So, it is essential during the count and
inspection period that all carriers specify on Form
3996 the territory to be delivered as street assistance.

The second is Form 3999. Management determines
from Form 3999 how long it took the regular carrier
on the day of inspection to deliver the same territory
delivered by the assisting carrier. The amount deter-
mined is then added to the “Net Street Time Used”

in Column E.
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So, if street auxiliary assistance is provided to
the regular carrier, the entry under Column E
for that day is not just the time transferred from
the “Net Street Time Used” Column (h). Rather,
it is the total of that time from the Form 1838
plus the time determined from the Form 3999
that the regular carrier used to deliver the same
territory on the day of inspection.

To illustrate an example when street assistance
is provided, suppose the “Net Street Time” on
Form 1838 was 4:38, the assisting carrier’s street
time was 1:39, and the regular carrier’s street
time for the same territory on the day of inspec-
tion was 1:24. Column E would be entered as
6:02 (4:38 & 1:24), and Column G would be
entered as 1:39.

Office Auxiliary Assistance: Unlike street aux-
iliary assistance, the instructions for Form 1840
calculations do not provide a specific method
for including any office assistance provided
during the week of inspection in the “Net Office
Time”. Therefore, it is important to note any
office auxiliary assistance entries in Column G
on days the regular carrier was on the route.
The Form 1838-C completed by the assisting
carrier can then be used to amend the “Net
Office Time” as appropriate.
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Totals and Averages. At the bottom of Columns A
through G there are rows for entering totals and
averages. When averages are calculated, fractions are

always rounded up.

It is important to know how these numbers are cal-
culated. Not all the columns are calculated in the
same manner. For example, as previously explained,
the bracketed entries in Columns A through E are
excluded when calculating the totals and averages
for Columns A through E. When calculating totals
and averages in Columns A through E, management
uses only the data from the days when the regular
carrier carried the route. The data for any other days
— when a replacement or Carrier Technician carried

the route — are left out.

On Form 1840, the totals and averages under
Columns A through E are calculated for four days
only — Saturday, Monday, Tuesday, and Thursday.
Wednesday and Friday are excluded.

So, in the example, the Column A total is calculated
by adding the “Net Office Time” used under
Saturday, Monday, Tuesday, and Thursday.
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The Column A average is calculated by
dividing the total by 4, the number of days

the regular carrier serviced the route.

= Entry. Total Column A is 17:26 (Sat.
5:00 plus Mon. 4:42 plus Tue. 4:07
plus Thu. 3:37).

= Entry. Average Column A is 4:22
(17:26 divided by 4).

Columns B and E are totaled and averaged
in the same manner as Column A, using

only the days serviced by the regular carrier.

= Entry. Total Column B is 18:58 (Sat.
5:34 plus Mon. 5:02 plus Tue. 4:30
plus Thu 3:52).

= Entry. Average Column B is 4:45
(18:58 divided by 4).

= Entry. Total Column E is 20:43 (Sat.
5:30 plus Mon. 5:10 plus Tue 5:03
plus Thu 5:00).
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= Entry. Average Column E is 5:11 (20:43
divided by 4).

Columns C and D - Special Procedure. Columns C
and D, “Over” Standard and “Under” Standard,
may require a different method for figuring totals
and averages. If the regular carrier was “Over”
Standard each day, or “Under” Standard each day,
there is no change — the average and total is figured
the same as in Columns A, B and E. That is the case
with this Form 1840, where the regular carrier was
“Under” Standard each day.

However, there is a special procedure for figuring
the average in Columns C and D when there are
entries in both columns — the regular carrier was
“Over” Standard on some days and “Under”
Standard on other days:

Management totals each Column (C & D) on Form
1840, excluding the bracketed figures where the reg-

ular carrier did not carry the route.

Management subtracts the smaller total from the
larger total. Next, management divides the remain-
der by the number of days the regular carrier was on
the route, and rounds up.
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The resulting average is entered either in the
“Over” or “Under” box. If, for example, the larg-
er total in the calculation above was in the
"Over” Standard Column C, then the calculated
average is the average time “Over” Standard,
and would be entered in the average box for
Column C. The average box for Column D would
be left blank. If, however, the larger total in the
calculation above was in the “Under” Standard
Column D, then the calculated average is the
average time “Under” Standard, and would be
entered in the average box for Column D. The

average box for Column C would then be left
blank.

To illustrate, if the regular carrier was “Under”
Standard on three days for a total of 45 minutes
(Column D), and was “Over” Standard on the
other two days for a total of 10 minutes (Column
C), you would subtract 10 from 45, divide by 5,
and the average would be 7 minutes “Under”
Standard in Column D.

Unlike Columns A through E, entries in Columns
F and G are not bracketed on days that the regu-
lar carrier did not serve the route. Rather, the
entries for each day are used to calculate the totals
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and averages in Columns F and G. As indicated on
the Form 1840, the totals are for all six days, and the
totals are divided by six days to obtain the averages.

1840-B Average Street Time. At the bottom of
Column E there is a special box labeled “1840-B
Average Street Time.” This is for entering the final
average street time figure from the last page of the
Form 1840-B, the 8 week analysis of street time. The
box is there because management compares this
average street time from the 8 week analysis, to the
average “Net Street Time” used during the week of
inspection, recorded just above in the “Averages”
box in Column E.

Miles Driven. To the right of the time entries in
Columns A through G is Column I, “Miles Driven”.
Management lists the daily miles driven on the
route, then totals and averages the six days. This
information is not used to calculate the office or
street time in the route inspection and adjustment
process, but rather to indicate the miles driven dur-
ing the week of inspection.

Number of Pieces Delivered - Columns 1
through 7. The Form 1840 also has a section to
record the “pieces delivered” from the Forms 1838.
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The piece counts on the Form 1840 are taken from
the corresponding entries in Column (d), Lines 1,
2,3,5,6 and in Column (a), Line 7 (DPS Pieces)
on each Form 1838. Likewise, the total pieces
delivered for each day on Column 7 of the Form
1840 is taken from Line 7 Column (d) on each
Form 1838.

Totals and averages. There are no special rules for
the totals and averages calculated under Number
of Pieces Delivered. For all six days, each category
of mail is totaled and averaged for the week.

Not used in evaluation or adjustment. The mail
count section of the Form 1840 is not used to cal-
culate the office or street times in the route inspec-
tion and adjustment process.

Column H - Total and Possible Deliveries, Day
of Inspection. In Column H, at the bottom right-
hand side of the Form 1840, management trans-
fers the data from the Form 3999 filled out on the
day of inspection. Totals for “Deliveries Possible”
and “Deliveries Made” are transferred, as well as
“New Construction” possible deliveries.

Percent made. Next, management calculates the
percentage of possible delivery stops that were actu-
ally made on the day of inspection. Dividing the
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deliveries made by the possible deliveries will result
in the percent made.

Not used in adjustment. The possible deliveries sec-
tion of the Form 1840 is not used to calculate the
office and street times in the route inspection and
adjustment process.

Analysis of Office Work Functions and Actual
Time Recordings. On the bottom left side of the
front of the Form 1840 is an analysis of the actual
Line Items 14 through 23 used during the week of
inspection. There are spaces to enter the actual total
time used for each line item for each day of the
inspection week. Additionally, management must
record the representative time for Lines 16 & 17
transferred from Form 1838 on the day of inspection.
This analysis serves two functions:

Minor Route Adjustments: Line 141.19a of the M -
39 handbook requires using the most recent Form
1840 to review the actual line item times used by the
regular carrier during the week of inspection, when
adjusting routes using the Minor Route Adjustment
process.

Representative Time: Management determines a
representative time, only for Lines 16 & 17, based
on its observations. These determinations of time
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and supporting comments are transferred from the
bottom right side of the Form 1838 for the day of

inspection.

Note: Management may not make any esti-
mates of “representative time” for Lines 14,
15, 19, or 21. They may only determine “rep-
resentative time” for Lines 16 & 17 as indicat-
ed above. Any proposed disallowances by
management for Lines 14, 15, 19, or 21 must
be supported by appropriate comments on
Forms 1838 or 1840 or any attachments there-
to. Comments such as “excessive time”, “too

774

much time”, “adequate or sufficient for this
function”, “used on the day of inspection”,
“too slow pace”, and others similar thereto
by themselves are not appropriate comments
for the purpose of supporting any such
adjustment. To be considered appropriate,
those comments must set forth the reasons
for the conclusion that less than the average
actual time recorded is sufficient for the carri-
er to perform that function. In no event may
the time for these functions be below the base

minimum (M-39 Section 222.214b).

The Form 1840, has no representative time assigned
for Lines 16 & 17 as none was used. Note that the
actual time used by the regular carrier for Lines 14,
15, 19, & 21 is averaged should the route later be
adjusted using the minor route adjustment process

as indicated above.

Page Corrected 05-01-06



NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS 2 - 135

Comments Line: There is also a section on the bot-
tom middle part of the front of Form 1840 for Route
Examiner’s office and street comments.

Signatures and Dates: At the very bottom of the
front of Form 1840 is a place for the Route Examiner
to sign and date the form. There is also a place for
the Delivery Service Manager to sign and date the
form, and to indicate the effective date of the adjust-
ments.
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OFFICE, STREET, AND TOTAL TIME

Office Time

Review the two average office time entries
on the front of the Form 1840. Since the
average “Net Office Time” of 4:22 is less
than the average “Standard Office Time” of
4:45 for the week, 4:22 is properly selected
as the evaluated office time for the route.

Adjustments to Office Time: The proce-
dures necessary to make any adjustments to
the line item entries have been discussed.
With regard to the volume entries, no mail
volume adjustments will be made to carrier
office work unless the mail volume for the
week of count and inspection is at least 13%
higher or lower than the average mail vol-
ume for the period between the most recent
regular and the current inspection (M -39
section 242.312). Absent allowable adjust-
ments, the route is evaluated at the lower
selected average office time as indicated
above.
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Street Time

Review the two average street time entries on the
front of the Form 1840, “Net Street Time Used”
(5:11), and 1840-B Average Street Time (5:24). The
manager will select one of these as the street time,
and must explain in the Comments Line on the
reverse of the Form 1840 (or attachments thereto)
why the particular time was selected. The manager’s

choice cannot be based solely on the selected time
being the lower (M -39 Section 242.322).

Adjustments to Street Time: Management may
attempt to adjust the street time due to identified
improper practices, operational changes, or claims
that certain days were not normal and should be
excluded from the street time calculations. Any such
time adjustments must be documented by appropri-
ate comments on the reverse of Form 1840 or attach-
ments thereto, and must be provided to the carrier at
least one day prior to the consultation.

These time adjustments must then be discussed with
the carrier at the route evaluation consultation.
During the consultation, if the carrier notes the
absence of such written documentation, the carrier
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should initial and date the Form 1840 or attach-
ment. If management does not supply the docu-
mentation, with a copy to the carrier, within one

week, the time adjustment will be disallowed (M -
39 Sections 242.325, 345, 346, 347).

Management may not make a street time adjust-
ment based on a carrier’s failure to properly fin-
ger mail or to take proper short cuts. Rather, a

reinspection will be made after the letter carrier

has been instructed regarding the proper proce-
dures (M -39 Section 242.344).

Total Time

When reviewing the average times calculated on
the front of the Form 1840, note that the sum of
the average "Net Office Time Used” (4:22) and the
average “Net Street Time Used” (5:11) does not
equal the average “Net Total Time Used” (9:47).
As discussed earlier, this is because the totals and
averages for Columns “A” and for Columns “E”
exclude the bracketed days, while the totals and
averages for Column “F” include all days.

Therefore, the only way to calculate the total eval-
uated time of the route is to add the office time
selected to the street time selected. The Form 1840
average “Net Office Time Used” of 4:22 was
selected because it is lower than the “Standard
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Office Time”, and the average “1840-B Average
Street Time” of 5:24 was selected as explained by the
manager on the back of Form 1840.

Review of the Form 1840 - Reverse

Management must document the evaluated office
and street time of the route, as well as the adjust-
ments made, on the reverse side of Form 1840.

When management is transferring territory from one
route to another, a tentative selection of the blocks
that can be most efficiently transferred should be
made, using a map of the territory (M -39 Section
243.311). In some areas, management may be using a
digital mapping system to assist them with selecting
the blocks that can be most efficiently transferred.
The Carrier Optimal Routing (COR) system is an
example. Regardless of which type of maps manage-
ment uses, the provisions of the M -39 Section 243
must be followed. You must document manage-
ment’s specific violations of the M -39 in the adjust-
ment procedure, including its assignment of office

and street times when transferring territory.

Retrieve the reverse side of the Form 1840 from the
appendix of this chapter, page A - 14.
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Page Corrected 05-01-06

Selected Office and Street Times: In the
upper left-hand corner of the form, manage-
ment lists the office and street times selected
for the route from the front of the Form 1840.
The selected office time of 4:22 and street time
of 5:24, for a total of 9:46, is entered. On the
form, 1:46 is entered under “Relief”, represent-
ing the workload transfer needed to adjust the
route to 8 hours. If any or all of the relief is
provided by use of a router, the appropriate
time is entered under “Router” (M-39 Section
243.21). Additionally, if the route is evaluated
at under 8 hours, the adjustment is made by
transferring territory with the appropriate
time under “Addition” (M-39 Section 243.22).

Record of Office and Street Adjustments
Made. Starting with the “Relief” (R), Addition
(A)” Column, the rest of the top of the form is
for recording adjustments made to the route.
This section is called “Record of Office and
Street Adjustments Made”. Instructions for
completing this section appear in the M-39,
Section 243.3.

The Relief (R) or Adjustment (A) Column is
used to indicate whether the entry on that line
is being added (A) to, or removed (R) from the
route.



NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS 2 - 141

The next column is wide enough to enter the name
of the street being transferred to or from the route.

The beginning and ending block numbers of the
street to be transferred are entered in the next two
columns.

The next two columns identify the “ZIP + 4
Sector/Segment” of the transferred territory.

The next column identifies the other route involved
in the territory transfer.

The next column lists the number of possible deliv-
eries for the block range being transferred on that
line. This information is obtained from the Form
3999 completed on the day of inspection.

The next two columns list the office and street time
associated with the block range on each line being
transferred.

Street time: The time used to deliver the mail on
each block is found on the reverse of the Form 3999
that was completed on the day of inspection. On the
Form 3999, the actual time used for a block range is
calculated from the time the carrier enters the block
until they enter the next block.
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Stewards must ensure that all street time associ-
ated with the transferred territory is included to
accurately reflect the time allowance for the
transferred segments. When entering the number
of minutes needed to deliver the mail on each
segment being transferred, consideration must
also be given to the abilities of the carriers
involved, possible changes in modes of trans-
portation, elimination of unnecessary deadhead-
ing, and retracing (M -39 Section 243.317).

Office time: Whenever street time is transferred
from one route to another, the associated office
time must also be transferred. There is no way to
know exactly how much office time goes with a
specific block of transferred territory. The charac-
ter of the route more or less governs the method
of computing the office time for the territory
being transferred.

There are several methods described in Section
243.316 of the M-39 handbook. The intent is to
arrive at the most accurate time allowance for the
transferred segment, thereby negating the need
for corrective adjustments. Grievances regarding

the office time assigned must document that the

Page Corrected 05-01-06
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selected method does not accurately reflect the asso-

ciated office time.

The M -39 sets forth five ways for estimating the
office time transferred (M -39 Section 243.316):

1). For the route from which territory is being

2).

transferred: If the deliveries on the route are
similar in character, divide the average
office time on Form 1840 by the total num-
ber of possible deliveries. Example: If the
average office time is 120 minutes, and
there were 400 possible deliveries, 120
divided by 400 equals .3 minutes per deliv-
ery. If the block range being transferred has
10 possible deliveries, the associated office
time would be .3 times 10, or 3 minutes.

A second method is to divide the average
office time on the Form 1840 by the average
total time. Example: If the average office
time is 165 minutes, and the average total
time is 486 minutes, the office time percent-
age factor would be 34 percent.
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3).

That would mean the street time percent-
age factor would be 66 percent (100-34 =
66). If the street time being transferred is
20 minutes, you first calculate the total
time transferred by dividing 20 by .66,
which equals 30 minutes. You then calcu-
late the associated office time by either
multiplying 30 minutes by 34 percent

(30 x 34) or by subtracting 20 from 30

(30 - 20), the result being 10 minutes.

The other 3 methods all involve using the
hand-held computer to count the mail by
Zip+4 sector/segment on the day of
inspection. The number of mail-pieces
delivered in each segment is calculated to
determine the office time allowance for
each segment transferred. The determina-
tion of office time allowance is then calcu-
lated based on the mail-pieces in the seg-
ment in one of three ways:

a). If the segment being transferred had
100 letters and 125 flats, you divide
100 by 18 (= 6), 125 by 8 (= 16), and
225 by 70 (= 3), for a total of 25 min-
utes (6 + 16 + 3) for the office time
allowance for the segment.
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b). Using the above calculations, you then

multiply the 25 minutes by the percent-
age of “Standard Office Time” used dur-
ing the week of inspection by the carrier
who the segment is being transferred
from. Example: If the carrier losing the
territory used 80 percent of “Standard
Office Time”, the office time allowance
for the segment is 20 minutes (25 x.80).

. Using the same calculations again,

instead multiply the 25 minutes by the
percentage of “Standard Office Time”
used during the week of inspection by
the carrier who the segment is being
transferred to. Example: If the carrier
gaining the territory used 94 percent of
“Standard Office Time”, the office time

allowance for the segment is 24 minutes
(25 x.94).
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The last two columns identify the office time,
street time, total time, router time, and possible
deliveries of the route after it is adjusted. Notice
that the deliveries, office time, and street time of
all the territory transferred to and from the route
are totaled below those three columns, calculat-
ing both the time values for each.

The adjusted Office Time in the right hand Hours
and Minutes Column (3:33) is calculated by tak-
ing the selected Office Time from the left hand
Hours and Minutes Column (4:22), adding any
Office Time for New Construction (none), and
then adding or deducting the total Office Time
transferred (- :49) to or from the route (4:22 - :49
equals 3:33).

The adjusted Street Time in the right hand Hours
and Minutes Column (4:25), is calculated by tak-
ing the selected Street Time from the left hand
Hours and Minutes Column (5:24), adding any
Street Time for New Construction (none), and
then adding or deducting the total Street Time
transferred (- :59) to or from the route (5:24 - :59
equals 4:25).

The Adjusted Route Total Time in the right hand
Column (7:58) is then calculated by adding the
adjusted Office Time (3:33) and Street Time (4:25).
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If the adjustment involves use of router, the time is

recorded below the adjusted total time.

The possible deliveries for the adjusted route are
then calculated and entered in the next box. Box H
on the front of the 1840 showed 450 possible deliver-
ies. On the back of the 1840, the net deliveries trans-
ferred is (- 81). Therefore, the possible deliveries of
the route after adjustment is entered as 369 (450 -
81).

The bottom half of the reverse of Form 1840 is titled
“Comments” section. Notice that the “Comments”
section on the form includes 5 sections to provide

specific information.

The first section simply indicates whether the route
takes both breaks on the street, or one in the office
and one on the street.

The second section, pursuant to M -39 Section
242.321, indicates the base street time selected, and
whether it is from the Form 1840 or from the Form
1840-B.
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The third section records the street time select-
ed for the adjustment. Normally, this is the
same as the base street time selected, unless the
base street time is adjusted where appropriate
and so documented as discussed on page 2 -
137 and 2 - 138 (M -39 Sections 242.325, 345,
346).

The fourth section is listed as the “Reasons for
selection of street time”. At a minimum, man-
agement must explain here (or on attachments
to the 1840) the reasons for the base street time
selection. The manager’s base street time selec-
tion from either the 8 week analysis on the
Form 1840-B, or from the average on the Form
1840 cannot be based on the sole criterion that
the particular time selected was the lower (M -
39 Section 242.322).

Additionally, in this section (or on attachments
to the 1840), management must identify, and
properly document any street time adjustments
made to the base street time selected.

The fifth section is titled “Office method for
transfer”. The five methods for determining the
office time for territory transferred between
routes (M -39 Section 243.316) is explained in
detail on pages 2 - 143 through 2 -145.
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Even though the reverse side of Form 1840 does not
explicitly note an area to record the carriers consulta-
tion, the M -39 requires the consulting manger to
record the carrier’s comments on the Form 1840.

Grievances

Form 1840 is the critical document used to:

= Summarize the data from the count and

Inspection process
= Record comments by the route examiner

= Document the selected street time and rea-
sons for that selection

m  Establish the final evaluated time of the

route

=  Note the comments and concerns of the reg-

ular carrier

= Record the specifics of any adjustment, etc.
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Although the procedures for completing and
processing Form 1840 are complex and volu-
minous, they are also mandatory.

Stewards must vigorously enforce those pro-
cedures because the 1840 is central to the end
product of the Count and Inspection process

— the evaluation and adjustment of a route.

Management errors regarding Form 1840
must be grieved when necessary. The large
number of different possible grievances
reflects the complexity of the 1840 process.
For instance:

= Failure to transcribe daily from the
1838 to the 1840

= Incorrect transcription from the 1838
= Incorrect computation

=  Unjustified and/or undocumented
deductions

=  Failure to explain reason for selec-

tion of street time
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®  Pre-textual reason for selection of street

time

= Failure to provide copy (both sides) to carri-

er in advance of consultation

m  Failure to record carrier comments and con-

cerns voiced during consultation
= Attempt to require carrier to sign
= Failure to document specifics of adjustment

m  Failure to consider and/or record times

associated with new construction

The above list is by no means comprehensive. There
are many other potential grievances relating to Form
1840.

If grievances are necessary, keep in mind the funda-
mental interest of the union in achieving fair eight
hour routes. This may require creative remedy for-

mulation.
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For instance, where management has failed to
properly record time associated with new con-

struction, the requested remedy might include:

= Provide written acknowledgment, signed
by the Postmaster, that the Postal Service
violated the National Agreement when it
failed to properly consider and/or record

time associated with new construction

= Agree to immediately adjust the evaluat-
ed time by adding [x minutes]

= Agree that this settlement is fully citable

in any future hearing or proceeding

= Agree that the union has full standing to
argue any adverse effects of the failure to
properly consider and/or record time
associated with new construction on the

adjustment of the grievant’s bid route

This remedy is reasonable, fits the violation, fixes
the problem, and helps protect the interest of the
grievant and union in the ultimate adjustment of

the route.
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Ultimately, the union may have to grieve the final
evaluated time of, and/or adjustment to, (or failure
to adjust) a route.

In any such grievance, if prior grievances regarding
Form 1838-C, 1838, 1840, or other procedures have
been settled in line with the above suggestions, the
steward will be able to argue the actual adverse
effects of the violations on the evaluation and/or
adjustment.

If prior grievances have been filed, but have not yet
been adjudicated, the steward should specifically
incorporate the arguments and grievance numbers
in each of those prior grievances into any grievance
protesting an incorrect evaluation and/or adjust-
ment.
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G. Form 1840-B: Eight Week
Analysis

Retrieve the completed 1840-B from the appendix
in this chapter, page A-15, A-16 and A - 17. This
is the same form reviewed earlier in this chapter.
However, the week after inspection is now includ-
ed, and the averages for the 8 weeks have been
totaled.

Shop stewards should review the 1840-B and sup-
porting documents (clock rings-TACS, Forms 3996,
etc.) to ensure, at a minimum, the following:

m  The weeks that are calculated match the
chronology of the “random” lot drawing

=  Only days that the regular carrier served

the route are used
= The entries match the actual clock rings

= The average street times calculated on
page 4 of the form include auxiliary

assistance

= Auxiliary assistance to other routes

(transfer time) is properly calculated
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Page one of the 1840-B provides instructions on com-
pleting the form. Note that while the entries and
totals are in hundredths (the same as clock rings),
the averages and comparable day 1840 entries are in
minutes.

Additionally, even though the form requires that 8
dates be listed for each separate day of the week,
only those days served by the regular carrier will be
averaged. As an example, the “Wednesday group”
on page three includes the dates of all 7 random lot
weeks and the week after inspection. On three of the
Wednesdays, the Carrier Technician “T” served the
route. On another day, a replacement “R” served the
route. Therefore, only the entries and averages for
the four days the regular served the route are used.
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H. Form 3999

Retrieve the Form 3999 from the appendix in
this chapter, at page A - 8 and A - 9. The sam-
ple entries on the Form 3999 correspond to the
territory transferred on the reverse side of the

Form 1840 reviewed earlier.

Shop stewards should ensure that the actual
time recorded for each block is entered cor-
rectly. As indicated on the Form 3999, the
actual time used is the difference between the
time entered a given block and the time
entered in the succeeding block. For example,
the “Time Enter Block” for 499 - 101 River
Bend Way is 3:32 and the “Time Enter Block”
for next block (100 - 498 River Bend Way) is
3:45. So, the “Actual Time Used” for 499 - 101
River Bend Way is 13 minutes (3:45 minus 3:32
equals :13).

Shop Stewards must ensure that the street
time recorded on the reverse of the Form 1840
for the territory transferred includes all the
associated street time (delivery, moves, relays,

travel, etc.) on the Form 3999. This is especially
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important if management is using a digital map-
ping system, such as COR, that does not accurately
reflect the street times recorded on Form 3999.

The Form 3999 must be included in any grievance

challenging route evaluations and adjustments.

1. Consultation

Postal regulations require management to consult
with the regular carrier regarding evaluation and
adjustment of his or her assigned route. These con-
sultations are mandatory. Management is not
allowed to simply meet with the carrier and tell
him or her what it came up with and what adjust-
ment it intends to make. To consult means to seek

an opinion as a guide to one’s own judgment.

Shop stewards and branch representatives must
be familiar with these procedures and require
management to comply with them. Do not
allow management to pretend to consult,

with a wink and nod, and simply go through
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the motions. Postal regulations are very explicit
about what is required regarding consultations.
They require management to do all of the follow-

ing:

= Consult within time constraints.

Management must place adjustments
into effect within 52 calendar days of the
completion of the count (M -39 Section
211.3). Management must complete all
consultations within that 52 day win-
dow in a manner that allows full consid-
eration of the carriers” comments and
suggestions concerning the evaluation
of the route and any proposed adjust-

ments.

= Provide documents in advance.
Management must give the carrier the
following documents in advance of the
consultation regarding the evaluation of
the route:

a). Completed copies of Form 1838 at
least 5 calendar days prior to consul-
tation (M -39 Section 241.4, and M -
41 Line 923.1).

Page Corrected 05-01-06
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Page Corrected 05-01-06

b).

Completed copy of front of Form 1840
at least one day prior to consultation.
This completed copy must contain the
following (M -39 Section 241.4, M -41
Line 923.1):

1). Totals and averages from Forms
1838

2). Day of inspection data
3). Examiner’s comments
4). Analysis of office work functions

5). Time recordings

. Partially completed copy of reverse of

Form 1840 or attachments thereto, at
least one day prior to consultation. It
must contain the following:

1). All time disallowances (M -39
Section 242.347)

2). Related comments (M -39 Sections
242.345 -.347)
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= Discuss certain matters. Management is

required to discuss certain matters at:

a). The evaluation consultation -

including:

1).

2).

3).

4).

Mail volume (M -39 Section
232.1¢c)

Evaluation of route (M -39
Section 232.1¢)

Any time adjustment to evaluat-
ed street time based on alleged
improper practices or opera-
tional changes (M -39 Section
242.345)

Any adjustment of evaluated
street time based on a claim that
conditions during 8 week time-
card period or week of count
were not normal so as to justify
not including such day or days
in base street time computation
(M -39 Section 242.346)



NALC ROUTE PROTECTION PROGRAM - CHAPTER 2: ROUTE EXAMINATION & ADJUSTMENT FOR NALC REPS 2 - 161

b). The adjustment consultation (if manage-
ment proposes relief or addition to your
route)—including (M -39 Section
243.11):

1). The proposed relief or addition

2). The reasons for the proposed
adjustment

3). Whether the carrier agrees or dis-

agrees

4). The reasons the carrier agrees or

disagrees

5). The comments and recommenda-

tions of the carrier

=  Record the carrier’s recommendations and
comments. Management must enter the fol-
lowing on the 1840 (M -39 Section 243.11):

a). The carrier’s comments

b). The carrier’s recommendations
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c). Whether he carrier agrees or dis-
agrees with the proposed adjust-

ments

d). The reasons for the carrier’s agree-

ment or disagreement

= Refrain from requiring the carrier to
sign anything. Management is not
allowed to require the carrier to sign a
statement during the consultation(s)
(M -39 Section 243.11a)

=  Consult with the carrier a second
time. Management must hold a second
consultation if adjustments are pro-
posed (M -39 Section 243.11a)

=  Consider the carrier’s suggestions.
Management is required to consider
the suggestions from the carrier serv-
ing the route (M -39 Section 243.11c)

= Permit notation of absence of docu-
mentation of street time disal-
lowances. If management attempts to
adjust the carrier’s street time due to
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alleged improper practices, operational
changes, or claimed abnormal conditions
during the 8 week analysis, management
must document it on the reverse of the 1840
and discuss it with the carrier during the

consultation regarding the route evaluation

= If management fails to so document, the
carrier has the right, during the consulta-
tion, to note the absence of such documen-
tation by writing a notation on, and initial-
ing and dating, the 1840 (M -39 Sections
242.345 and .346)

=  Disallow street time adjustments if docu-
mentation is not provided to carrier within
1 week of notation by carrier. If the carrier
makes a notation on the 1840, as noted
above, about the absence of documentation
supporting a management time disal-
lowance, management has 1 week to supply
such documentation to the carrier. If man-
agement fails to do so within 1 week, the
time adjustment shall be disallowed (M -39
Sections 242.345 and .346)
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=  Provide completed copy of reverse of
1840 promptly after consultation.
Promptly after consultation, if the car-
rier requests that the reverse of his or
her copy of form 1840 be completed,
the carrier must immediately give the
copy to the manager for completion
and return no later than 7 calendar
days (M -39 Section 243.11a)

Immediately after the week of Count and
Inspection, stewards and branch officials should
begin alerting the unit carriers to the consulta-
tion requirements so that they are fully
informed about the procedures prior to the
actual consultations. The branch should consid-

er providing formal consultation training.

Since management is required to provide copies
of Forms 1838 to carriers at least five days in
advance of a consultation, stewards should
encourage carriers to advise them as soon as
possible after receipt of the 1838s. If the steward
is able to review the 1838s prior to the consulta-
tion, so much the better. The steward may be
able to alert the carrier to specific information

that needs to be discussed at the consultation.
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The carriers should be encouraged to request stew-
ard time if management violates any of the above

procedures.

J. After the Adjustments

As indicated in Chapter 3 of the Route Protection
Program, management must review the latest Form
3998 when considering the need for minor route
adjustments throughout the year. Form 3998, Unit
Summary of City Delivery Assignments, is complet-
ed after a route adjustment. The purpose of the form

is to compare:

a). the number of routes and average daily
workhour requirements disclosed as a
result of the route inspection (before
adjustments), with

b). the number of routes and average daily
workhour requirements disclosed by the
resultant adjustments (after adjust-
ments). Completion and use of the Form
3998 is explained in detail in Chapter 3
of the M - 39 Handbook.
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As discussed before, management’s responsi-
bility does not end with placing the route
adjustments in effect. After a route adjust-
ment has been implemented, the manager
must carefully study and analyze specific
forms and records to ensure that the objec-
tive of adjusting routes to 8 hours has been
met (M -39 Section 243.611). If the route is
not adjusted properly, corrections must be
made. In some cases, it may be necessary to
conduct a special inspection (M -39 Section
243.68). Results of this review, which is
required by M -39 Section 243.6, should be
used to document management’s failure to
meet the objective of adjusting routes to 8

hours.

Additionally, when route adjustments or
changes are implemented, management must
complete a new Form 3999 to reflect the cur-
rent authorized travel patterns and sched-
ules, as well as the new length of the route
by recording the correct mileage and travel
times. This is the Form 3999 that is used in
Line 141.19.b of the M -39 to determine
“street time per possible delivery” if minor

route adjustments are later performed.
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K. Grievances

Shop Stewards may have to file grievances on some
of the issues covered in the steward checklists and
throughout Chapter 2. It is extremely important to
include all relevant documentation in the grievance
file. Most route examination related grievances will
require copies of at least the following items:

1 a). Form 1838-C Worksheet for each day

1 b). Form 1838 Summary for each day

d ¢). Form 1840, both front and back sides

1 d). Form 1840-B (eight week analysis)

d  e). Form 3999

A f). Route examiner’s notes

d g). Carrier’s statement of events

1 h). Form 3996, when the dispute involves

auxiliary assistance
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L. Conclusion

This completes Chapter Two of the Route
Protection Program. This Chapter is
designed to provide you with the tools you
need to ensure all letter carriers receive fair
inspections, evaluations, and adjustments of
their assignments.

As local union representatives, you must
educate the carriers, review the forms before
and after the consultation, and challenge
management violations. The letter carriers
you represent depend on you to accomplish
these tasks.

NALC stands ready to provide additional
advice and support when you need it.
Questions may arise as you assist the letter
carriers in your installation and review the
results of the route examinations. If the
Route Protection Program and/or the M -39
and M -41 Handbooks do not provide the
answers, contact your National Business
Agent.
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Sample Letter 1
March 15, 2005

Postmaster Gage Hamel
112 Aspen Cir
Pheasant Valley, MN 12345

Dear Gage,

Thank you for advising the union of the Route Count and Inspection scheduled for
May 9 — 14, 2005 at the Main Office. Management is required to conduct at least
annual Unit and Route Reviews and further required to share the results of those
reviews with the local NALC president, as well as individual carriers serving routes
that require adjustment.

| have not received information regarding a Unit and Route Review. Please provide
the results of the Unit and Route Review that preceded this scheduled Count and
Inspection.

In addition, this is my request to meet with you, or your designee, in order to draw
lots to determine the 7-week analysis required in M -39 Section 242.323.

Finally, | am requesting to meet with you to determine an efficient means to verify let-
ter size mail of questionable size during the week of Count and Inspection.

| realize that we are several weeks away from the scheduled Counts. However, these
procedures must be accomplished prior to the dry run training, which must be final-
ized prior to the start of the Count week.

Thank you for your prompt attention to these requests.

Sincerely,

John Harrison, President
NALC Branch 8531
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Sample Letter 2

March 15, 2005

Postmaster Gage Hamel

112 Aspen Cir

Pheasant Valley, MN 12345

Dear Gage,

Yesterday, at the end of our Formal Step A meeting concerning an unrelated matter,
you verbally informed me that full office Route Count and Inspections were sched-
uled for September 12 - 17, 2005 at the Main Office. | am requesting that you con-
firm this information.

Thank you for your prompt attention to this request.

Sincerely,

John Harrison, President
NALC Branch 8531
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Instructions

General

Select timecards or PSDS Carrier Report Printouts for carriers assigned to each route for a seven-week period prior to
the count and inspection week per instructions in Sec. 242.323, Handbook M-39. Do not use weeks during the months of
June, July, August, or December. Do not include time of leave replacement carriers. Special Instructions: For carriers
serving two trips routes, use a separate Form 1840-B for each trip.

1. Group same day of the week together; all Saturdays, Mondays, Tuesdays, etc., and show the day of the month in
the "Day of Week" column.

2. Enter the scheduled begin, return, and end times; the scheduled morning and afternoon office time; the
scheduled street time, and the total time above each day of the week.

3 From the timecards or PSDS Carrier Report Printouts, enter the actual begin, leave,return and end times for each day.
Only the days the regular carrier served the route are to be recorded on Form 1840-B.

Compute and record the morning and afternoon office time, street time, and total time used each day.

From Form 3996, enter the approved overtime and auxiliary assistance used each day, as indicated in ltem K of the
Form, less any travel time.

6. Enter the amount of time used to provide auxiliary assistance to other routes.
Enter the appropriate volume count by mail type.

8. Total the morning and afternoon office time, street time, overtime, and auxiliary assistance (office/street) for each
day.

9. The eighth week to be recorded is the week following the week of count and inspection. The regular carrier must serve
the route at least one day during this week, or the week is not to be recorded. No future weeks are to be used under
any conditions.

10. Divide the total for each item by the number of days the assigned carrier worked on each group of Saturdays,
Mondays, Tuesdays, etc.

11. From Form 1840, enter the street time, office time (AM & PM combined), total, and auxiliary assistance
(office/street) used on the comparable day of the week during the count period. Circle in black the day of inspection
total.

Analysis

Before the count period:
1. Compare the actual time used with the scheduled time to determine whether:

a. Carrier adhered to schedules.

b.  There was excessive late leaving and/or returning.

c.  There was excessive office time used on return from delivery trip.

d.  Avregular pattern on certain week days has formed to indicate an adjustment in schedule is necessary.
2. Circle in red time entries and totals where irregular practices occurred or schedule was not maintained.

After the count period:
1. Compare average time used on each day during analysis period with the same day during the count.

2. Determine whether office time and street time is more or less for comparable days. If the office time or street time
during the count period is more than the analysis period, discuss with the carrier to determine the reason.

a. When the time used during the count and inspection period is substantially greater than the analysis period, the
supervisor must compare the mail volume for the periods where available.

3.  When the supervisor concludes that the time used during week of count and inspection does not truly represent the
time required to serve the route as substantiated by the comparative analysis, appropriate corrective action must be
taken.

IMPORTANT: In making this comparative analysis, be sure all factors are considered. Where the performance during
the count period varied from that during the comparative period, include the comments of the carrier’s supervisor in the
space provided.

PS Form 1840-B, November 1997 (Page 1 of 4)
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United States

Carrier Time Card Analysis

Postal Service

Post Office

Denwver, Colorado

Delivery Unit

Sullivan Station - 80241

Route No. Carrier’'s Name Period Used Date 70-4-0§
4713 J. Hart From  11-13-04 1o 11-11-08
Begin | Leave Ti(r?quC:M Return sl'tirriit End Ti(r?wf(feicPeM Total O\(Je:;?e Al:ggf_ry Tr:::: ;er Delivery Volume
Schedule 8.00 | 1125 | 3.25 | 16.25| 450 | 16.50 | .25 | 8.00 OFF | STR Ltr | Fit [ Seq|DPS
77-13-04 | Sat | 7.00 | 711.68 | 4.68 | 17.63 | 545 | 17.84| .21 |10.34| 2.34 7363|817 | 4503009
7-15-05 | Sat T
2-5-05 | Sat| 7.00 | 71.84| 4.84 | 16.95| 467 |1720| .25 | 9.70 | 1.70 1.00 1404| 821 | 45032471
3-26-05 | Sat | 7.00 | 11.70 | 4.70 | 16.48 | 428 | 16.70 | .22 | 9.20 | 1.20 1.25 1387| 804 | 450 |37111
4-9-05 | Sat T
5-27-05 | Sat T
9-3-08 | sat | 7.00 | 11.97 | 497 | 1720 | 479 | 1750 | .30 | 10.00 | 2.00 75 1407|799 | 450 (37184
Sat
Average
Comparable Day
(Form 1840)
Schedule 8.00 | 1125 | 3.25 | 76.25 | 450 | 16.50 | .25 | 8.00
77-15-04|Mon| 8.00 | 712.52 | 4.52 | 18.20| 5.18 | 1850 | .30 | 70.00 | 2.00 7765| 913 33917
7-17-05 [Mon| 8.00 | 1247 | 4.47 | 17.99) 5.08 | 1823 | .24 | 9.73 | 1.73 1071| 862 3204
2-7-05 |Mon| 8.00 | 12.67 | 4.67 | 18.19 | 5.08 | 18.45| .26 | 9.95 | 1.95 1793|870 3797
3-28-05 |Mon| R
4-11-05 |Mon| 8.00 | 12.60 | 4.60 | 17.40| ¢.30 | 17.63| 23 | 973 | 1.13 1.00 1171 881 3497
5-23-05 |Mon| R
9-5-05 |Mon| 800 | 12.74 | 474 | 1750 | 426 | 17.75| .25 | 9.25 | 1.25 1.00 7302| 940 3540
Mon
Average

Comparable
(Form 184

schedule | .00 | 11.25 | 3.25 | 1625 | 4.50 | 16.50| 25 | s.00 |

11-16-04] T | R

1-18-05 | e | &

2-8-05 | e | 700 | 1128 | 428 | 17.33| 555 | 1760| 27 | 10.10| 2.10 1191| 720|450 3159
3-29-05 | e | 700 | 1132 | 432 | 1709 527 | 1735| 26 | 9.85 | 185 50| |1203| 736 | 450| 3183
4-12-05 | we | 700 | 11.01| 207 | 1663 | 512 | 1685| 22 | 935 | 135 1073\ 704 |3284
5-24-05|we| R

9-6-05 | e | 700 | 11.6¢| 467 | 1744 | 530 | 1768| 24 | 1098 | 2.18 50| |r360| 825|450 3312

Average

Comparable Day

PS Form 1840-B, November 1997, (Page 2 of 4)
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Day Office

Office

of | Begin | Leave | Time | Return sﬁﬁ:t End | Time | Total O‘(Jes'g;”e A‘Xg!fry Tersterl Delivery Volume
{Week AM PM '
Schedule 8.00 | 71125 | 3.25 | 16.25| 450 | 16.50 | .25 8.00 STR Ltr | Fit | Seq | DPS
11-17.0¢ |Wed | T
1.19-05 |wed| 8.00 | 12.26 | 426 | 1782 506 | 18.02| 22 | 954 | 1.54 1021| 24| 3199
2-9.05 |Wed| T
3-30-05 |Wed| 8.00 | 12.94| 294 | 18.34| 5490 | 18.55| 21 | 1005| 2.05 1102| 8571 3341
4-13-05 |Wed | 8.00 | 12.37| 437 | 18.09| 528 | 1830 | .27 9.80 | 1.80 7097| 831 3329

5-25-05 |Wed| R

9-7-05 |Wed| T

Wed

Average

Comparable Day
(Form 1840)

Schedule 8.00 | 1125 | 3.25 | 16.25| 450 | 16.50| .25 | 8.00

77-18-04| Thu | 7.00 | 1133 | 433 | 16.85| 802 | 1711 | 26 | 9.67 | 167 .50 1104| 720 | 450 3204
7-20-05 | Thu | 7.00 | 11.42 | 442 | 16.45 | 453 | 16.70| .25 | 9.20 | 1.20 1.00 1151\ 731 | 450 | 3198
2-10-05 | Thu | 7.00 | 11.25 | 4.25 | 17.25| 550 | 1748 | .23 | 9.98 | 1.98 1091| 721 | 450 3157
3-37-085 |Thu| T

4-74-05 | Thu | 7.00 | 11.40 | 4.40 | 16.51| ¢.67 | 16.75| .24 | 9.285 | 1.25 1.00 1123| 740 | 450 | 3206
5-26-05 | Thu| R

9-8-05 | Thu| 7.00 | 11.52 | 452 | 17.08 | .06 | 17.38| .30 | 9.88 | 1.88 .50 1160| 760 | 450 | 3231

Thu

Average

Comparable Day
(Form 1840)

Schedule 800 | 1125 | 3.25 | 16.25| 4.50 | 16.50 | .25 8.00
17-79-04| Fri | 8.00 | 12.04| 4.04 | 17.87| 527 | 18.08 | .27 | 9.58 | 1.58 1015| 784 3783
1-27-05 | Fri | 800 | 71227 | 427 | 18.07| 530 | 1825 | .24 | 9.75 | 1.75 1031| 8371 3171
2-71-05 | Fi | 800 | 11.72| 3.72 | 1732 570 |17.55| .23 | 9.05 | 1.05 998 | 770 3001
¢-1-05 | Fri | 800 | 1215 | 475 | 1799 | 534 | 1825 | 26 | 9.75 | 1.75 1041| 801 3291
4-15-05 | Fri | 8.00 | 1232 | 432 | 18.02| 520 | 1825 | .23 | 9.75 | 1.75 1101\ 791 3180
52705 Fi | R
9-9-05 | Fri | 800 | 1224 | 424 | 1793 | 5719 | 18.12| .19 | 9.62 | 162 1075| 811 3083
Fri
Average

Comparable Day
(Form 1840)

PS Form 1840-B, November 1997, Page 3 of 4
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WEEK OF COUNT AND INSPECTION COMPOSITE WEEK
From To
7 0 2 9 0 5 77’ 4 0 5 Day of Week Average Street Time
Random Lot Selection
2 3 7 4 Saturday
I I I
Random Weeks Beginning (Show Saturday dates for the first seven weeks
selected and the date for the first delivery of the eighth week.) Monday
Week Number Year Month Date
Tuesday
1 2004 Nov- 77-13-04
2 2005 Jan 1-15-05
Wednesday
3 2005 Feb 2-5-05
4 2005 Mar 3-26-05
Thursday
5 2005 Apr 4-9-05
6 2005 May 5-21-08
Friday
7 2005 Sep 9-3-05
8 2005 Nov- 11-5-05 TomAL }
Average Daily Street Time }
Comments
Supervisor’s Printed Name Supervisor’s Signature Date

PS Form 1840-B, November 1997, (Page 4 of 4)
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Sample Letter 3

March 15, 2005

Postmaster Gage Hamel

112 Aspen Cir

Pheasant Valley, MN 12345

Dear Gage,

Please advise me in writing whether you have designated an individual other than
yourself to be responsible for seeing that advance preparations are made for mail
counts and route inspections in accordance with M -39 Section 212.1. If so, please
advise me of the name of that individual.

Thank you for your prompt attention to this request.

Sincerely,

John Harrison, President
NALC Branch 8531
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United States Postal Service .
Inspection of Letter Carrier Route

Office Delivery Unit Route No. No. of Trips Truck Type Capacity
[Jwp  [RHD
Vehicle No. Carrier's Name ID No. Age Length of Service  |Length of Service
on Route
Type of Route - Type of Transportation
» curb parics, | I NonEPM_ [ EPM ® ’ S.
[] Business [ ] Delivery []Res. [1Mixed []Foot []Loop [ Bicycle [] Motorized  [[] Dismount |[] Public [] Drive Out [] Vehicle [] Contract
Trip 1 Trip 2
- . Elapsed Elapsed N Elapsed Elapsed
Description Time Time Odometer Miles Time Time Odometer Miles
End Garage
End Office
Arrive Office
Trans- Leave
portation | Board
Last Delivery
End Lunch
Start Lunch
First Deliver
Trans- Leave
portation Board
Leave Office RS
Report Office
Report Garage
Totals } %
Total All Trips * } S S
Public Transportation Time Out } Time Out
Schedule
* Minus lunch period and time spent waiting for mail.
Yes | No Iltem Yes | No Iltem
Does carrier wear regulation uniform and present a neat Office Break Option
appearance?
!Z)oes carrier pgrform work and conduct himself or herself Is vehicle capacity adequate?
in a business-like manner?
Is carrier’s book up to date? Does carrier operate the vehicle in a safe manner?
Are address changes properly maintained on Form 3982? Is the line of travel the safest possible?
Are Forms 1776 and 1778 (Hazard and Dog Warning Cards) used? Is the best mode of transportation used?
Are computerized case labels used (C.L.A.S.S.)? Are travel pattern, relay, and park points set up efficiently?
Is there compliance with postal regulations concerning
Should case labels be replaced? mail receptacles?
Is the carrier case and drawer free of personal effects Does carrier take enough mail at each relay or park point?
and extraneous matter?
Does the carrier leave the case unnecessarily? Does carrier finger mail between deliveries?
Are collection receptacles properly maintained, anchored
Does the carrier talk unnecessarily with other employees? and schedules Iegigle? properly
Does the carrier have a sufficient supply of forms? Does carrier take obvious short-cuts?
Does the carrier have a valid driver’s license? Can changes be made to reduce travel time and deadheading?
Isa .IaSt withdrawal of preferential mail made before Is DPS mail taken directly to the street without casing?
leaving the office?
Remarks

Route Inspected By (Signature and Title)

Day and Date

PS Form 39!

99, November 1997
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Leave Office - Show Line of Travel Line of Travel to and from Lunch Place 2

Qa o Residential Business Det.
>38 Block Numb — E|Ti Actual ) . PO
i g B2 |enir | Time | Do Doy |00 100l o (D 083 | 09 s ooy, ox
82 Street Name F o | Block | Used | | G [NDoBu | O [Made | oyer [cur [NDoBU| Ot | Made | of

Cen. Cen. NPU

Load Time
Travel to Route

P | NW. corner - Oak Street 3:30]| :02
and, River Bend, Way

L | 499-1071 Rever Bend Way 0 |332] ;13| 79 79
100-498 River Bend Way | E | 3:45| :17 | 23 23
500-898 River Bend Why | E | 3:52| :12 | 17 77
899-501 River Bend, Wa}/ 0 | 04| :14 | 27 271

P | NW. corner - Pine Street 4:18 | :02
and, River Bend Court

L | 600-898 River Bend, Comvt | E | 4:20| :06 | 8 8
899-601 River Bend Cowt | 0 | 426 | :07 | 12 2
Break 4:33| :10

Return Office - Show Line of Travel
Totals

a Complete only if carrier is (1) reimbursed for driving his own vehicle; (2) furnished bus fare or its equivalent; (3) provided transportation in a Postal Service
Vehicle; or (4) assigned to a Postal Service or contract vehicle. )
b P-Park, L-Loop; V-Vehicle; D-Dismount cE-Even 0-Odd  X-Crisscross

PS Form 3999, November 1997 (Reverse)
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Form 1838-C

United States Postal Service Carrier’s Count Mail - Letter Carrier Routes Worksheet Page 1

Post Office Delivery Unit . . Route No.
Denver, Colorado Sullivan Station 4713
AM PM Carrier CFS Actual Time Entries
1. Letter-Size  7pp Marked-Up EXPLANATION (TIME WRITEIN ELAPSED
25 GUIDE|  TIME TIME
200 29 62 E | 7706
0 75
450 :equed/ 4 7 6 7 73 15 B | 77:08 7
97 1 E | 71105
70 - ﬂ 7/7 23 B |0 |
2. Mail of All Other Sizes 2?7 E | 77:50 7
632 B | 7049
70 E | 710:49
190 10 24 21 e {w0er | 2
76 866 E | 1047
8 89= 21e B | 1045 2
3. Accountable and Signature Mail 23 E | 70:22 7
B | 7027
Registered/Certified 6 2 14 E | 7027 c
COD/Customs 7 B | 70:15
Postage Dues 7 E | 710:02
2
Express Mail 2 2 7¢ B | 70:00
5. All Parcel Post over 2 Ibs. 23 E | 70:00 170
12 4 B | 9:50
15 E 9:50 2
6. Sequenced and Collated B | 948
E 9:48
7
Letter Size 23 B | 947
E 9:47
5 B | 996 7
50 21 E | 946 ;
Other Size ¢ B | 945
E 9:37
9. 2nd-Class Marked up (exclude Form 3579) 2 75 B 9:30 7
E 9:00
8 B | 850 0
10. Mail with Form 3579 attached E 7:21
23 70
B 711
4 15 E 7:17 3
12. Change of Address Recorded B 7:08
E 7:08
3 23 B 7:07 7
13. Insured Receipts Turned In 212 E 7:07 2
Enter Line Number DPS Volume Pieces: (7a) B | 705
In Explanation Column LINE | To be added in line 7a on PS Form 1838 _ 3162 79 E | 705 5
Registered-Certified-COD-Customs Comments Begin Here | B 7:00
Postage Due-Form 3868-signing for, 14 TOTAL
returning funds and receipts. 83
Withdrawal of mail 15 21a Pick up scanmner Time Clock Rings
Sequencing and collating By-Pass Mail 16 2 7b _S‘ t : E E
Actual Strapping out time 17
Break (local option) 18 2 70 T/LVOW‘ka/ W& R
Vehicle i i 19 2 : ,
g ‘enicle |nspecl|on 2 7¢ Woy- _ 3996
9”_ Office Work not covered by form (work functions
= t be identified and d as bei ' ! !
B nocessary and of  contuing natre) 21 21e  Bring mail to window-caller
£ (use Comments Section) . E 78 80
g — —— — 21f  Replenish forms & 1650
2. ot parormad on a cotining base whioh re. . R 78.50
d excluded in computing the net office time (Use 22 2 ?7 M DP.( W I
1 Comment section)
® L 7250
2 Counting mail and filling out form 1838 worksheet 23 B 07 00
g Signature of Carrier(or Examiner) Day of Week |Date (@ Repl. Lunch
L | certify the above information From To
e A W recorded by me is correct. .f ﬂt 10/29/05 14.00 | 14.50
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Form 1838-C

United States Postal Service Carrier’s

Count Mail - Letter Carrier Routes Worksheet

Page 2

Post Office Delivery Unit , , Route No.
Denver, Colovado Sullivan Station 4713
AM PM Carrier CFS Actual Time Entries
1. Letter-Size Marked-Up TIME WRITE IN  ELAPSED
EXPLANATION 1 ipg| — TimE TIME
E
B
E
B
2. Mail of All Other Sizes E
B
E
B
E 6:46
2
23 B 6:94
3. Accountable and Signature Mail E 6:44
210 g6z | ?
Registered/Certified 23 E 6:39 7
COD/Customs B 6:38
Postage Dues E 6:38 2
Express Mail 2in B 6:36
5. All Parcel Post over 2 Ibs. E 6:36
4 B 6:33 3
E 6:33
3
6. Sequenced and Collated 21m B 6:30
E | 72:29
Letter Size 2 7é B | 712:27 2
E | 71227
5 B | 72:26 7
E | 712:26
Other Size 2 7k/ B | 72:23 3
. E | 72:08
2 7] : 2
9. 2nd-Class Marked up (exclude Form 3579) B | 72:.06
\ E | 72:06
210 B | 7205 !
10. Mail with Form 3579 attached E 77:50
23 B | 77:48 2
E [ 77:36
23 7
12. Change of Address Recorded B [ 77:35
E | 77:18
23 B | 71:77 ¢
13. Insured Receipts Turned In 3 E 17:77 7
Enter Line Number DPS Volume Pieces: (7a) B | 77:07
In Explanation Column LINE | To be added in line 7a on PS Form 1838 27h E | 77:07 7
Registered-Certified-COD-Customs Comments Begin Here B 11:06
Postage Due-Form 3868-signing for, 14 TOTAL
returning funds and receipts. 34
Withdrawal of mail 15 21h RWWWWC&L tub k Rings|
Sequencing and collating By-Pass Mail 16 . . N
nd cole 210 Tripto CFS, throwback case, waste location
Actual Strapping out time 17 . . .
Break (local option) 18 2 ?] V@Vﬁ/ ho% W
g, _Veficl nspection 19 | 27k Place unaddressed flats behind each bundle L
@ Office Work not d by f k functi
T vt be dentiod and apbroved 85 bong 210 Scan, pull hot case, pull DPS, clock out B
8 necessary and of a continuing nature) 21
£ _(vse Comments Section) 21m Handle collection mail and undeliv: parcels E
5 T
>3
O Waiting for mail (offi d other office activiti .
2 otperormedon s coniming baswmenare . | o | 2700 Return equipment, complete 1571 R
d excluded in computing the net office time (Use
o _Comment section) N 210 Throwback case L
[v]
2 Counting mail and filling out form 1838 worksh B
N\
g Signature of Carrier(or Examine| Day of Week |Date (@ Repl. Lunch
s | certify the above information From To
o Q. M { recorded by me is correct. f ﬂt 10/29/05
/4

Page Corrected 05-01-06
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Mail Counts and Route Inspections 222.214
Exhibit 222.214a(4)
Time Allowances for Carrier Office Work
TIME ALLOWANCES FOR CARRIER OFFICE WORK
Form 1838 Pieces Per Minute
Line No. Work Function 1-Trip 2-Trip
1 Routing letter-size mail. . ... ... e 18 ...... 18
2 Routing all other size mail. (Use Notice 26, Maximum Time Allowance
for Routing Mail, to convert piecesto minutes.) . ... 8 ....... 8
Minutes
4 Strapping mail in bundles or placing in trays, preparing relays and placing mail into satchels; for each
70 pieces regardless of character (minimum allowance 3 minutes). Strapping mail in bundles for
markup at computerized forwarding unit. Lines 1-2-3 combined mail volume (strapping out pieces and
markup pieces) is used in determining time allowance at 70 pieces per minute. ........................ 1
8 For each 10 pieces of all classes of mail separated for forwardingorreturn. ............................ 1
9 Periodicals marked up (for each 2 pieces handled for forwarding or return). ............................ 1
10 For each Form 3579, Undeliverable Periodical, Standard A & B or Controlled Circulation Matter. .......... 2
11 For each 4 pieces marked up (mail marked Deceased, Temporarily Away, Refused, Vacant (Occupant
mail of obvious value) or No Mail Receptacle). ... ... 1
12 For each change of address, including Form 3546, recorded on Forms 1564-Band 3982. ................ 2
13 Insured receipts tUrNEd iN. . .. ... o 1
14 Registered, Certified, COD, Express Mail, Customs and Postage-Due; Keys, Form 3868, signing for,
returning funds or receipts, and for partial completion of Form 3849 (name or address for identification).
Base minimum allowance is 6 MiNUEES. ... ... ... .. s *
15 Withdrawing mail where applicable (from distribution cases, trays, sacks, and/or hampers).
Base minimum allowance iS 5 MINUIES. ... ...ttt ittt e et et *
16 Sequencing and collating by-pass mail. (Representative time in minutes will be allowed for
work function.)
17 Strapping out time (when mail must be placed in order of delivery) see 922.51d.
(Representative time in minutes will be allowed for the work function.)
18 Break (local option).
19 Vehicle inspection see 922.51f. Base minimum allowanceis3minutes. . ......... ... ... *
20 Personal needs, etc. (Time allowances are printed on the form for each trip, and must not be changed.)
21 Office work not covered by form. (Work functions must be identified and approved as being necessary
and of a continuing nature.) (Use “Comments” section.)
Base minimum allowance is O MiNULES. ... ... ... *
22 Waiting for mail (office) and all other office activities not performed on a continuing basis which are
excluded in computing net office time. (Use “Comments” section.)
23 Counting Mail and filling out Form 1838-C worksheet.
Note: For piece items, grant the next higher allowance in minutes for fractional units.
Use actual times for Lines 14 through 19 and Lines 21 through 23 when those functions are performed.
* Computing Standard Office Time Under Columns (), (f), and (g) on Form 1838:
If the actual time for each of Lines 14, 15, 19, and 21 is less than the base minimum and the carrier
performs the function the base minimum must be entered for the Line Item in the appropriate
column. If the actual time exceeds the base minimum, an adjustment to that time cannot be shown
which is less than the base minimum.
Handbook M-39, TL-13, 03-01-98 103

Updated With Postal Bulletin Revisions Through March 18, 2004
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~

United States Postal Service
Carrier Delivery Route - )
Summary of Count and Inspection

Post Office

Denver, Colorado

Delivery Unit

Sullivan Station - 80241

Carrier Name

. Hart

Type of Route

Route No. D EPM R, EZO:.m_u_s No. of Trips D Foot D Bus. D Res. D Mixed D Bicycle >D _soﬁo;NmM m w:w.& Dw__<mq< B_um:x and Loop D __w_man“da*m : —
e ength or service en O ervice on RHoute
4713 X Reg. 7] Aux. 7 Type of Vehicle O wtio X RHD oﬂw N.m\u\\.h & 9 mos. o NQM\@&\W
Inclusive A | B | ¢c | D E F G I 1 [ 2 T 3 [ 5 ] 6 [ 7a | 7
WMW_ é“m OFFICE TIME Nt NUMBER OF PIECES DELIVERED
To: ._._w_:m.w standard Over Under m:‘mw_%%_ﬁ:m ﬂmﬁu >wm~__—_w_< _u_<__‘ __,_\mmﬂ Mail of >0MN_M nt- _um>_‘_ﬂ_vm_ mwacmqoma ._..oﬁw_
e |
Day Hrs, Mins |Hrs, Mins |Hrs, Mins |Hrs| Mins |[Hrs{ Mins |Hrs| Mins |Hrs| Mins Sizes Mail Pounds | Letter Other fivered
T T T T T T T
Sat |5V o00 | 5134 | ! ' 3¢ | 5130 |70130 | | 7385 | 832| 14 | ¢ 450 | 3162| 5851
Mon | 4142 | 5102 i 120 | Si70 | 9152 i 1741|905 | 9 | 14 3420| 5489
T T T T T T T
Tues | 4107 | 4130 | ' 23 | 5103 | 910 ! 1084 712 | 11 | 17 32971 5115
wed |(#148) |(4146) | 1(02)| | (6100) 10148 | | 990| 859 | 10 | 22 291¢| 4795
T T T T T T T
Thurs | 3137 | 3! 82 | L 15 | S100 | 8137 | 81¢| 623| 3 | 19 2642| 4101
Eri |(4116) |(#128) | 1 | (12)|(5125) | 9141 i az1| 785 | 11 | 17 2871| 4605
T T T T T T T
Totals |77 26 |18 58 ! ' 92 (20! 43 |58 38 ! 6335|4716 | 58 | 97 450 18300 29956
nersges | 41 22 | 4145 | | 23 | 5171 |91g7 | 1056 | 786 | 10 | 17 75 | 3050| 4993
T
1840-B Average Street Time ,W" 24
Analysis of Office Work Functions and Actual Time Recordings. Lines:| Route mxma_s_mxm (Office and Street) H. Day of Inspection
Day [ 14 [ 15 [ 16 [ 17 [ 18 |19 | 21| 22 | 23 Coverage Possible Deliveries
H W NN NQ ,m\ .w.w ﬂ% Deliveries Made
. . ) ) Trip 1 ﬂ 50 ﬂ 50
M| 8|17 0|5 |30 40 Carrier does an excellent job ?w\vgw\&%
Trip 2
T\| 8|70 7085|3770 0 Lo the street
w1(@)|(3) (70) (6)|(35), (5)|(36),
Percent
Made

New Const.

Route Examiner and Date

Irv-Tuck - 11/15/05

Delivery Service Manager (Signature and title)

D. Cassell, Mar. Sullivan Station

Date Adjustments Made

1/7/06

PS Form 1840, November 1997
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Adjustments Approved by Record of Office and Street Adjustments Made
Postmaster or Designee Relief Numbers iy * mﬂmmmﬂo Adjusted Route
Hours New (R) Office Street
iti Sector/ or From N N
It and Const. | Addition Begi End Delys. Time Time It Hours and
em Minutes | (Minctoe) @) egin Segment Z,Wrﬂm« Y em Minutes
ice Ti : A River Oak Dri 37018 ico Ti :
Office Time | 4:22 (A) rive 600 | 899 | 35 19 |#711-A| +19 | +:77 | +:74 | Offics Time 3:33
) . 37 94 _ _ ) 2
Street Time | §:24 (R) | River Bend :\@\ 700 | 899 | 3> 95 |#711-A| -80 | 48 | —:58 | streetTime 4:25
T ) . § 37 96 - —. - | ;
otal Tme | 9:46 (R) | River Bend Court 600 | 899 | 35 | o5 |#711-A| 20 | ~12 | =15 | TowiTime 7:58
Router Router 0
it Possible
Addition Deliveries 369
Relief 1:46
TOTAL | TOTAL
- =49 | =:59
COMMENTS
1. Office break option chosen E yes O no
2. Base time selected for route evaluation purposes from Form 78 .ﬂQ\W is 5 : 24 (hours and minutes).

3. Street time selected for adjustment 5 .24 (hours and minutes).

4. Reasons for selection of street time:

The 1840-8 street time is more representative \s\ the route because it shows that the route §§$\
gets wE coverages each week. During the week g\g\\t\ﬁ there was %&\ %%\E coverage &e\

5. Office method for transfer:

1840 Average %& time divided w\ %«5&%\ deliveries

Carvier states the evaluated, %mm@ and, street time arve accurate, but he thinks the tervitory proposed,
to be wwxx&\w\&& will make the route about 15-20 minutes short.

PS Form 1840, (DRAFT) (Reverse)
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United States Postal Service Post Office Delivery Unit
Carrier Time Card Analysis Denver, Colovado Sullivan Station - 80241
Route No. Carrier's Name Period Used Date  70-4-0§
4713 J. Hart From 11-13-04 To 17-11-05 171-15-05
Begin | Leave Ti?nfS{fM Return gl'ti:'rizt End Ti% fSC:M Total O\(Jesr;i?e ALXQ!? i Tr;rr':;er Delivery Volume
Schedule 800 | 1125 | 3.25 | 16.25 | 4.50 | 16.50 | .25 | 8.00 OFF [ STR Ltr | Fit | Seq | DPS
77-713-04 | Sat | 7.00 | 711.68 | 4.68 | 17.63 | 545 | 17.84| .21 | 1034 | 2.34 1363|817 | 4503009
7-75-05 | Sat T
2-5-05 | Sat | 7.00 | 11.84| 4.84 | 16.95| 467 |1720| .25 | 9.70 | 1.70 1.00 1404| 821 | 450 |3247
3-26-05| Sat | 700 | 11.70 | 470 | 16.48 | 428 | 16.70 | .22 | 9.20 | 1.20 125 1387|804 | 450|3717
4-9-05 | Sat T
5-27-05 | Sat T
9-3-05 | sat| 700 | 17.97| 491 | 1720| 4.79 | 17.50| .30 |10.00| 2.00 75 1401\ 799| 4503184
77-5-05 | Sat T
.98 | 39.24| 7.24 3.00 5549)|3241|180012545
Average 45 1388 811 | 4503137

Comparable Day
(Form 1840)

450

Schedule 8.00 | 11.25 | 3.25 | 1625 | 450 | 16.50| .25

11-15-04|Mon | 8.00 | 12.52 | 4.52 | 1820 | 818 | 18.50| .30 | 10.00| 2.00 7165 913 3391

7-17-05 |Mon| 8.00 | 12.47| 4.41 | 17.99] 508 | 1823| 24 | 9.73 | 1.73 1071| 862 3204

2-7-05 |Mon| 8.00 | 12.67| 4.67 | 1819 | 5.08 | 18.45 | 26 | 9.95 | 1.95 1193|870 3797

3-28-05 |Mon| R

4-11-05 |Mon | 8.00 | 12.60 | 4.60 | 17.40| 430 | 1763 | .23 | 9.13 | 1.13 1.00 1171| 881 3491

§-23-05 [Mon| R

9-5-05 |Mon| 8.00 | 12.7¢ | 4.74 | 17.50| 4.26 | 17.75 | .25 | 9.25 | 125 1.00 7302| 940 3540

71-7-05 |Mon| 8.00 | 12.81| .81 | 17.61| 430 | 17.85| .24 | 935 | 135 1.00 1371|991 3512
1.52 | 57.41| 9.41 3.00|  |7213|5457]  |20329

Average 9:35 | 1:38 :30 1203| 910 3389

Comparable
(Form 184

Schedule 800 | 1125 | 3.25 | 16.25| ¢.50 | 16.50| .25

171-16-0¢| we | R

7-18-05 | Tue | R

2-8-05 | Tve | 7.00 | 11.28 | 4.28 | 17.33| 5.55 | 1760 | .27 | 10.10| 2.10 1191| 720|450 | 3159

3-29-05|Tue | 7.00 | 11.32 | 432 | 17.09| 527 | 1735 | 26 | 9.85 | 1.85 .50 1203| 736 | 450| 3183

4-12-05 | Tve | 700 | 17.01 | 4.07 | 1663 | 512 | 16.85| 22 | 9.35 | 135 1073| 704 3284

§5-2¢4-05|Tve | R

9-6-05 |Tve | 7.00 | 11.6¢ | 4.64 | 1744 | 5.30 | 1768 | 24 | 10.18 | 2.18 .50 1360|825 | 450| 3312

11-8-05 | Tue | 7.00 | 11.00 | 4.00 | 1726 | 5.76 | 1751 | .25 | 10.01 | 2.01 1060\ 749 | 450|3805
1.24 | 49.49 | 9.49 1.00 5887|3734|180016 743

Average 9:5¢ ;12 1178| 747|360 |3349

o o 9:10 1084| 712 3297

PS Form 1840-B, November 1997, (Page 2 of 4)
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Leave ?Zﬁ: Return STt;iZt End ?Eﬁ: Total O‘Ge:;g‘e Ai’ggiw Tersterl Delivery Volume
Schedule 8.00 | 71125 | 3.25 | 16.25 | 450 | 16.50 | .25 | 800 OFF [ STR Ltr | Fit | Seq | DPS
11-17-04| wed| T
7-79-05 |Wed | 8.00 | 12.26 | 426 | 17.82| 5.06 | 18.04| .22 | 9.5¢ | 1.5¢ 70217 844 3799
2-9-05 | Wed T
3-30-05|Wed | 8.00 | 1244 | 444 | 1834 | 540 | 1855 | .21 | 10.05| 2.0§ 7102\ 857 3341
4-713-05 | Wed | 800 | 712.37 | 437 | 18.09 | 528 | 1830 | .27 9.80 | 1.80 70917\ 837 3329
5-25-05|Wed | R
9-7-05 | Wed T
77-9-05 |Wed | 8.00 | 12.25 | 425 | 18.05| 530 | 1830 .25 | 9.80 | 1.80 7053| 861 32971
7.19 4267|3387, 73760
Average 1:48 1067\ 847 3290

Comparable Day
(Form 1840)

Schedule 8.00 | 11.25 | 3.25 | 16.25 16.50| .25

77-18-04| Thu | 7.00 | 711.33 | 433 | 16.85| 502 | 17.11| 26 | 9.67 | 161 .50 1104| 720 | 450 | 3204
7-20-05 | Thu | 7.00 | 1142 | 442 | 16.45 | 453 | 16.70| .25 | 9.20 | 1.20 1.00 1157\ 737 | 450 | 3798
2-10-05 | Thu | 7.00 | 11.25 | 425 | 17.25| &850 | 1748 | .23 | 9.98 | 1.98 1091\ 721 | 450 |3157
3-37-05 | Thu| T

4-74-05 | Thu | 7.00 | 711.40 | 4.90 | 16.57 | 4.67 | 16.75| .24 | 9.25 | 1.2§8 1.00 1123| 740 | 450 | 3206
5-26-05 | Thu| R

9-8-05 | Thu| 7.00 | 11.52 | 452 | 17.08 | 5.06 | 1738 | .30 | 9.88 | 1.88 .50 1160| 760 | 450 | 3237
71-10-05 10.75| 2.75 1152| 812 | 450 | 3317
TOTAL 58.67 | 10.67 3.00 6781|4484|2700|19307
Average 9:47 :30 7131\ 748 | 450 | 3218

Comparable Day
(Form 1840)

8:37

scheaule | .00 | 717.25 | 3.25 | 1625 | ¢.50 | 1650 | 25 | .00

11-19-0¢| Fi | 8.00 | 12.04| 4.0¢ | 17.81| 527 | 18.08| 27 | 9.58 | 1.58 1015 78 3183
1-21-05 | Fi | 800 | 12.21| 421 | 1801 | 530 | 1825 | 24 | 9.75 | 1.75 1031| 831 3171
2-11-05 | Fi | 800 | 1172 | 3.72 | 17.32| 510 | 1755 | 23 | 9.05 | 1.05 998 | 770 3001
4-1:05 | Fi | 800 | 1215 | 415 | 1799 | 53¢ | 1825| 26 | 9.75 | 1.75 1041 801 3291
4-15-05 | Fi | 800 | 12.32| 432 | 18.02| 520 | 1825| 23 | 9.75 | 1.75 1101| 791 3180
52705 Fi |z
9-9-05 | Fi | 800 | 1224 | 424 | 1793 519 | 18.12| .19 | 962 | 162 1075| 811 3083
11-11-05

57.50| 9.50 6261|4788 18909
Average 9:35 1044| 798 3752
) T 9.1 921 | 785 2871

(Form 1840)

PS Form 1840-B, November 1997, Page 3 of 4
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WEEK OF COUNT AND INSPECTION

COMPOSITE WEEK

From To

10-29-05 17-4-05

Day of Week Average Street Time

Random Lot Selection

2 , 3 . 1 ¢

Saturday 5-«: 3 2

Random Weeks Beginning (Show Saturday dates for the first seven weeks
selected and the date for the first delivery of the eighth week.)

Monday \5} 72

Week Number Year Month Date
Tuesd ,
1 2004 Nov- 11-13-04 | 5:36
2 2005 Jan 1-15-05
3 2005 Feb 2.5.05 | e 5:76
4 2005 Mar 3-26:05 | 534
5 2005 Apr 4-9-0§
6 2005 M -21-
ﬂ}/ 52105 Friday 5’ 74
7 2008 Sep 9-3-05
8 2005 Nov- 11-5-05 TOTAL } 32:24
Average Daily Street Time } 5’24
Comments

Supervisor’s Printed Name

Supervisor’s Signature

Date

PS Form 1840-B, November 1997, (Page 4 of 4)
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Errata - NALC Route Protection Program
Chapter 2 - Route Examination and Adjustment for NALC Representatives

May 1, 2006 corrections: These are corrections to the printed version of Chapter 2
mailed to branches in March, 2005. The corrections have been made in the online
version, available at http: //www.nalc.org under Departments>City Delivery; they will
be printed and mailed to branches in a future RPP mailing.

StrikeottAreddine = deleted
Underlined = added

Page & Location Correction

2-82, last paragraph, first sentence ......... Entry. The 1838-C Worksheets have fotirteent
fifteen Line 21 entries, eteven twelve of which

2-134, second paragraph, last sentence.... sufficient for the carrier top to perform that

2-140, second paragraph, last sentence .. in the M-39, ine Section 243.3 |

2-142, third paragraph, first sentence...... described in tirre Section 243.316

2-158, last paragraph, ........ccccevvvviiininnnne. and M-41 Line Section 923.1)
2-159, first paragraph ......ccccoevviiininne Section 241.4, M-41 Einre Section 923.1):
A-11, Actual Time Entries ........ccccceeuvennenn. Between 21« and 214 added 15 B 12:26 E 12:27,

Elapsed Time 1, changed 21.entry from B 12:26
to B 12:27, Elapsed Time from 3 to 2
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