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7HDP� OHDGHUV� ZKR� ZDQW� WR� EH� VXFFHVVIXO� ZKHQ� RSHUDWLQJ� LQ� D� FRQWLQXRXV�
LPSURYHPHQW�HQYLURQPHQW��QHHG�WR�HQVXUH�WKH\�DUH�HIIHFWLYH�LQ� 
� 'HYHORSLQJ�WKHLU�VNLOOV�LQ�LPSURYHPHQW�DSSURDFKHV�DQG�WRROV 
� )DFLOLWDWLQJ�WKH�LPSURYHPHQW�SURFHVVHV�HYHU\GD\�� 
� 'HPRQVWUDWLQJ�D�FRQWLQXRXV�LPSURYHPHQW�PLQGVHW�WKURXJK�EHKDYLRXUV�� 
� &RDFKLQJ�WHDP�PHPEHUV�LQ�WKH�XVH�RI�LPSURYHPHQW�SURFHVVHV�DQG�WRROV 

2IWHQ� WKH� ODUJHVW� SRSXODWLRQ� RI� OHDGHUV� LQ� WKH� FRPSDQ\�� WHDP� OHDGHUV� DUH�
RIWHQ�UHIHUUHG�WR�DV�WKH�³PDQDJHULDO�JOXH�RI�D�EXVLQHVV´� 

)ROORZLQJ�WKH�VHVVLRQ�\RX�ZLOO�KDYH�DQ�XQGHUVWDQGLQJ�RI� 
� 7KH�LPSRUWDQFH�RI�WHDP�OHDGHUV�LQ�GHYHORSLQJ�D�&,�FXOWXUH 
� +RZ�DQ�HIIHFWLYH�&RQWLQXRXV�,PSURYHPHQW�SURJUDPPH�ILWV�WRJHWKHU� 
� 7KH�UROH�WHDP�OHDGHUV�SOD\�LQ�HDFK�SDUW�RI�WKH�SURJUDPPH 
� $Q�DSSURDFK�WR�GHYHORSLQJ�\RXU�RZQ�VNLOOV�LQ�FRQWLQXRXV�LPSURYHPHQW 

7KLV� RQOLQH� VHVVLRQ� LV� DLPHG� DW� ILUVW-OHYHO� RU�
ILUVW-WLPH�PDQDJHUV�ZKR�ZDQW�WR�GHYHORS�WKHLU�
FRQWLQXRXV� LPSURYHPHQW� VNLOOV� DQG� ZDQW� WR�
FUHDWH� D� VHOI� PDQDJHG� GHYHORSPHQW� SODQ� WR�
GR�WKLV� 
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