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The role of Team Leader in a
Continuous Improvement Culture

Often the largest population of leaders in the company, team leaders are
often referred to as the “managerial glue of a business”

Team leaders who want to be successful when operating in a continuous
improvement environment, need to ensure they are effective in:

1 Developing their skills in improvement approaches and tools

1 Facilitating the improvement processes everyday

1 Demonstrating a continuous improvement mindset through behaviours

(1 Coaching team members in the use of improvement processes and tools

This online session is aimed at first-level or
first-time managers who want to develop their
continuous improvement skills and want to
create a self managed development plan to
do this

Following the session you will have an understanding of:

1 The importance of team leaders in developing a CI culture

1 How an effective Continuous Improvement programme fits together

1 The role team leaders play in each part of the programme

1 An approach to developing your own skills in continuous improvement

Join us on Tuesday 8th September 2020
0900—1230 GMT

Book Now @http://www.brightercapability.co.uk/events

£35 + VAT per person



