Jim Brauner: Ambassador for the

Florida Roofing Industry

By John Hellein, ROOFING FLORIDA Magazine Editor

Jim Brauner started in the
roofing sales business in 1979,
working with his brother at
Brauner Equipment Company
in Virginia. Soon after he start-
ed, the local roofing association
scheduled a trade show. In
preparation, he ran out to JC
Penney’s and purchased a cou-
ple of new suits, wanting to look
sharp for the trade show. He
walked into the trade show with
shirt, tie, jacket and slacks to the
bemusement of his brother. By
the end of the day, he had lost
the tie and made a meaningful
contact. Looking back more than
30 years ago on the show, he
clearly remembers his encoun-
ter with a man named Jerry Ball
of B&B Roofing who encour-
aged him to get involved in the
industry and to take the time to
get to know and learn from the
professional contractors that he
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“If  wasn’t a member of
FRSA, I don’t think that I
would still be in business,”
Jim Brauner says. “It’s
good to be around people
with the same problems.”
It is good therapy to know
that you are not alone in
the challenges that you
face in your business.

“You can run things off of
each other. It helps you
run your business better
by being a member.”
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would be selling equipment to. “That stuck in my mind all these years,” Jim said
as we drove north from Orlando to Daytona Beach for one of Brauner’s daily
sales trips. Between staccato sales calls on Jim'’s ruggedized flip phone, we spoke
about Jim’s three decades in the roofing industry, his business philosophy, FRSA
involvement since moving to Florida and about challenges facing the industry.

Eighteen years after he started selling roofing equipment, Jim moved to
Florida in 1997. He took a position at Phoenix Sales, an FRSA member at the
time, and started getting involved in the Florida roofing industry. The following
year, he attended his first FRSA Convention and Trade Show at Disney World
and by 2001 he had become an FRSA director. In 2002, Jim started his own
company, Roofing Equipment of Florida (REF) and he became active on the
Membership Committee. His wife of 30 years, Tommi, a registered nurse, joined
the REF team full time in 2006 and works closely with Jim taking care of custom-
ers. In 2004, Jim also became involved on the Convention Committee. He has
remained an active leader in these two committees every year since and has also
participated on the Affiliate Council, the Disaster Preparedness and Response
Committee and served on the FRSA Credit Union Board of Directors. In ad-
dition to his direct involvement with FRSA, he is also a member of two FRSA
affiliates: the Roofing Contractors Association of South Florida (RCASF) and
the Central Florida Roofing and Sheet Metal Contractors Association (CFRSA)
where he served as President in 2007.

Other FRSA members began to take notice of Jim’s contributions to the
Association and he was recognized with the Charlie Raymond Membership
Award in 2004 (and again in 2009 and 2010). In 2005, he received the
Enthusiasm Gets It Done Award; and in 2006, he received the Earl R. Blank
Memorial Heart Award.

Making It Look Easy

Just one day on the road with Jim Brauner and it is not difficult to see how his
enthusiasm for the Florida roofing industry benefits FRSA. In the course of a
usual day, Jim makes the opportunity to speak to three to five prospective mem-
bers. Ann Marie Cargo, the FRSA Director of Membership Services, had shared
with me that she typically receives at least three calls a day from Jim either feed-
ing her information about someone new he has met who wants membership
information or requesting information from her about Association prospects:
this day on the road was no exception. I asked Jim how he “sells” FRSA mem-
bership. The benefits he presents to contractors include the Self Insurers Fund
and Continuing Education benefits among others but Jim felt that Cam Fentriss’
work in Tallahassee gave members “the biggest bang for the buck.” He spoke of
workers’ compensation and other State meetings where FRSA is sometimes the
only Association to regularly attend. I thought of Cam’s well-versed familiarity
with the current Florida Building Code issues (see her article on page 6) and
knew exactly the value he was referring to.

Jim is proud of the 93 new members that have joined FRSA in the past 12
months. Of course, adding new members to the Association is necessary but re-
taining existing members is just as vital. The Membership Committee has a plan
for that: six members of the committee are focused on nothing but reaching out
to current members to highlight the benefits they have received in the past year
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