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COMPANY OVERVIEW

CORSO Enterprise, LLC isawoman owned small business management consulting firm delivering federal acquisition, program
management, financial oversight, governance, and compliance advisory support for defense and civilian agencies.

SUBCONTRACTING & PRIME SUPPORT VALUE

Augments prime contractor program offices with acquisition, program management, and financial oversight support that reduces

administrative burden and strengthens compliance.

MANAGEMENT & STAFFING APPROACH

Scalable, role based staffing model supporting analysts through senior program managers and SMEs. Engagements are led by PMP
certified professionals with emphasis on risk management, reporting, and stakeholder communication.

CORE COMPETENCIES

* Acquisition and contract management
* Program and portfolio management

* Governance, risk, and compliance

* Financial oversight and reporting

* Policy and documentation devel opment

TEAMING & PROGRAM SUPPORT FOCUS

Execution support for acquisition lifecycle coordination, task
orders, deliverables, and stakeholders.

EDUCATION & CREDENTIALS

* B.S. Business Administration, Sojourner-Douglass College
* Harvard Contract Law Certification

* Project Management Professional
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KEY DIFFERENTIATORS

* Senior federal acquisition experience
* FAR and DFARS digned delivery
* PMP led execution model

* Scalable support for complex programs

LABOR CATEGORY SNAPSHOT

* Program Manager / Director — Program governance,
execution, stakeholder coordination (PMP)

* Project Manager — Schedule, cost, and risk management
(PMP/ Agile)

* Senior Contract Specialist — Pre-/post-award support, FAR
compliance

* Contract Specialist — Solicitations, modifications, closeout

¢ Financial Analyst — Budget execution and cost analysis
support

* Compliance/ GRC Analyst — Audits, contrals, regulatory
compliance

* Real Estate/ Leasing Analyst — EOI, RLP, and GSA lease
support



