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COMPANY OVERVIEW

Federal programs do not fail because of strategy. They fail at
the execution layer, where acquisition actions, financial data,
and compliance requirements must align in real time.

Corso Enterprise operates inside that execution layer.

We support program offices and prime contractors by ensuring
acquisition actions are structured correctly, funding aligns to
execution, and all activities remain compliant, traceable, and
audit-ready. Our role is to eliminate breakdowns between
contracting, program management, and financial oversight that
create risk, delay, and audit exposure.

CORE EXECUTION CAPABILITIES

Program Execution & Coordination

Corso maintains operational control across program activities
by aligning stakeholders, tracking performance, and ensuring
execution remains synchronized with contract and funding
requirements.

Acquisition & Contract Execution Support

We support pre-award and post-award activities, contract
administration, modifications, and FAR-aligned execution to
ensure acquisition actions are accurate, compliant, and
defensible.

Financial Oversight & Reconciliation Support

We support the alignment of financial data with program
execution by coordinating reconciliation activities, validating
transaction support, and ensuring reporting accuracy.

Audit Readiness & Compliance Execution

Corso manages Provided By Client (PBC) responses, supports
Notice of Findings and Recommendations (NFR) tracking and
remediation, and ensures control documentation and
supporting artifacts are complete, accurate, and audit-ready.

Governance & Internal Control Alignment

We support the development and execution of control
frameworks that ensure program activities are consistently
documented, repeatable, and aligned with federal audit
standards.

WHAT MAKES CORSO DIFFERENT
Most firms advise. Corso executes.

» We operate within active program environments, not outside
them

» We align acquisition, financial, and compliance activities in
real time

» We reduce audit risk by ensuring documentation and
execution match

» We strengthen program performance without adding
management overhead

PAST PERFORMANCE HIGHLIGHT

Supported the Department of Homeland Security under
contracts:

70RSAT23FR0000140
70RSAT20FR0000098

Provided execution support across acquisition coordination,
program operations, and compliance tracking within
high-visibility federal environments. Supported alignment
between contract execution, financial processes, and audit
requirements.

TEAMING VALUE

Corso provides primes and government program offices with a
controlled execution layer that ensures:

* Acquisition actions are compliant and properly documented

* Financial and program data align and reconcile

« Audit deliverables are complete, accurate, and defensible

» Program execution remains stable under oversight and review

We integrate seamlessly into existing teams to strengthen
delivery without disrupting operations.
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