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Description The program offers a practical perspective 
that positions mediation as a deliberate 
strategic tool rather than a routine procedural 
step. The session examines the modern 
dispute environment and why mediator 
selection, format decisions, and early 
preparation increasingly determine resolution 
outcomes across industries. Panelists will 
explore how to select the right neutral—
matching subject-matter expertise, facilitative 
or evaluative style, diversity, cultural 
competency, and regional experience to the 
specific dynamics of the case. Panelists will 
provide practical insights into positioning 
cases for resolution, managing impasse, 
leveraging mediator proposals, and 
sustaining momentum beyond the session. 
The program concludes with insight into how 
diverse, carefully vetted neutrals strengthen 
trust, legitimacy, and problem-solving 
effectiveness in today’s dispute resolution 
landscape.
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