
Public Feedback
• Chairman or President will open up the meeting for public input
• Raise your hand using the Reaction button 

• You will be unmuted by host and you will also need to unmute yourself. 



 

  
 
 
 
 
 

111 Gecowets Drive Fremont IN 46737 
(260) 495-9158 / (260) 495-5902 fax 

www.townofclearlake.org 
 

Town of Clear Lake - Plan Commission Meeting Tuesday, February 7, 2023 
Conference number 1-646-931-3860 

Meeting ID: 647 970 5713 
Passcode: 121380 

Join Zoom Meeting https://us06web.zoom.us/j/6479705713?pwd=bGoxRjllTXNXeWRhQlcrVzljaHUwdz09 

Agenda 
 
 

A. Call to Order 

B. Introductions and Roll Call Quorum 

C. Approval of Meeting Agenda 

D. Approve minutes – November 1, 2022 

E. Budget items – None 

F. Applications, Petitions, and/or Hearings – None 

G. Old Business  

• UDO Change 2022-02 

H. New Business  

• Election of Officers 

• PC Rules of Procedure 

I. Discussion - None 

J. Adjournment  

 
 
 
 

The next regularly scheduled meeting of the Clear Lake Plan Commission will be Tuesday, May 2, 2023, at 7:00 
PM. The deadline for items requiring legal notices is April 4, 2023. 

 

http://www.townofclearlake.org/
https://us06web.zoom.us/j/6479705713?pwd=bGoxRjllTXNXeWRhQlcrVzljaHUwdz09
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Town of Clear Lake Plan Commission 
Meeting Minutes – November 1, 2022 

 
Plan Commission President Dan Rippe called the meeting to order at 7:00pm. 
 
There were 11 residents in attendance and 5 via Zoom. 
 
Members introduce themselves: 
 
Jessica Swander, 7382 East State Road 120 
Bill Hanna, 208 West Clear Lake Drive 
Jim McClain, 1226 Quiet Harbor 
George Schenkel, 144 West Clear Lake Drive 
Jim Hauguel, 154 West Clear Lake Drive 
Don Luepke, Alternate 
Dan Rippe, 126 Lakeside Court 
Jennifer Smith-Sattison, Town Clerk 
Robert Hawley, Zoning Administrator 
Mike Hawk, Attorney to the Plan Commission 
 
D. Rippe asked for a motion to approve minutes from August 2, 2022, Plan Commission meeting. 
Motion by: J. McClain 
To approve August 2, 2022, minutes. 
2nd by: G. Schenkel 
All in favor, say I. Motion carried; minutes from August 2,2022, approved. 
 
No Budget Items. 
 
2022-02, Application for minor subdivision at 57 and 59 West Clear Lake Drive by Tony Gericke and Chris 
Laukhuf. 
 
Zoning Administrator, Robert Hawley, went through the staff report. 
 
D. Rippe entertained a motion to open for public comment. 
Motion by: J. Swander 
To open for public comment. 
2nd by: B. Hanna 
All in favor, say I. Vote was unanimous. Motion carried; open for public comment. 
 
Tony Gericke has no plans to put anything on it over the next few years. It is just an investment. 
 
Attorney M. Hawk discusses how the property was able to be recorded by the county, before being approved 
by the Plan Commission. 
 
B. Hanna asks about plans for plot 1 and plot 2. 
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Tony Gericke said he had no plans for plot 1. He cannot speak for Chris Laukhuf but discussing with them they 
have no plans for Plot 2 for 5 to 10 years. 
 
No public comment for opposition. 
 
Robert Hawley received four feedback forms in favor. 
 
D. Rippe entertained a motion to close public comment. 
Motion by: D. Luepke 
To close public comment. 
2nd by: J. Swander 
All in favor, say I. Vote was unanimous. Motion carried; closed for public comment. 
 
No Plan Commission discussion. 
 
D. Rippe entertained a motion to proceed to final action. 
Motion by: J. McClain 
To proceed to final action. 
2nd by: J. Swander 
All in favor, say I. Vote was unanimous. Motion carried; proceed to final action. 
 
Findings of Fact #1: The subdivision of land is consistent with the Town of Clear Lake Comprehensive Plan 
 
Roll Call Vote: 
B. Hanna – Yes 
J. McClain – Yes 
G. Schenkel – Yes 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes 
J. Swander – Yes 
 
Findings of Fact #1 passes 7-0 
 
Findings of Fact #2: The subdivision of land satisfies the development requirements of Article 06: Subdivision 
Types 
 
Roll Call Vote: 
J. McClain – Yes 
G. Schenkel – Yes 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes 
J. Swander – Yes 
B. Hanna – Yes 
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Findings of Fact #2 passes 7-0 
 
Findings of Fact #3: The subdivision of land satisfies the standards of Article 07: Design Standards 
 
Roll Call Vote: 
G. Schenkel – Yes 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes, with commitment of a drainage plan being submitted and approved by the zoning 
administrator prior to the issuance of an ILP. 
J. Swander – Yes 
B. Hanna – Yes 
J. McClain – Yes 
 
Findings of Fact #3 passes 7-0 with commitments. 
 
Findings of Fact #4: The subdivision of land satisfies any other applicable provisions of this Unified 
Development Ordinance 
 
Roll Call Vote: 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes, with the commitment to update survey with addresses of the applicants. 
J. Swander – Yes 
B. Hanna – Yes 
J. McClain – Yes 
G. Schenkel – Yes 
 
Findings of Fact #4 passes 7-0 with commitments. 
 
Final action approved with stated commitments. 
 
No old business. 
 
G. Schenkel went through the proposed UDO change for 2022-01 Lake Accessory; Accessory Structure 
Standard to add maximum accessory structure and primary structure width of 40 feet. 
 
Plan Commission discussed. 
 
D. Rippe entertained a motion to disapprove proposed UDO change for 2022-01 
Motion by: J. McClain 
To disapprove proposed UDO change for 2022-01. 
2nd by: J. Swander 
 
Roll Call Vote: 
J. McClain – Yes 
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G. Schenkel – No 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes 
J. Swander – Yes 
B. Hanna – Yes 
 
Motion to disapprove proposed UDO change 2022-01 as written passed 6-1 
 
G. Schenkel went through the proposed UDO change for 2022-02 Lake Accessory District Development 
Standards. 
 
Plan Commission discussed. 
 
D. Rippe entertained a motion to table UDO change 2022-02 until February 2023 meeting. 
Motion by: J. Hauguel 
To table UDO change 2022-02 until February 2023 meeting. 
2nd by: D. Luepke 
 
Roll Call Vote: 
J. McClain – No 
G. Schenkel – Yes 
J. Hauguel – Yes 
D. Luepke – Yes 
D. Rippe – Yes 
J. Swander – No 
B. Hanna – Yes 
 
Motion to table UDO change 2022-02 until February meeting passed 5-2. 
 
D. Rippe entertained a motion to adjourn the meeting. 
Motion by: J. McClain 
To adjourn the meeting. 
2nd by: J. Swander 
All in favor, say I. Vote was unanimous. Motion carried; meeting adjourned. 
 
Meeting adjourned at 8:35pm. 
 
 
 
______________________________________________ 
              Dan Rippe, Plan Commission President 
 
 
_______________________________________________ 
                Attest: Jennifer Smith-Sattison, Clerk 



A member of the Plan Commission and/or Town Council who will partner with the Zoning 
Administrator in championing the proposed UDO change through the UDO change process.

Responsibilities:
1. Participate with Zoning Administrator in completing each step of the 

UDO change process
2. Complete the UDO change form and submit to the Zoning 

Administrator
3. Document/Communicate why the change is necessary (see evidence 

categories below)
a. Provide supporting evidence the deficiency is impacting the 

realization of the comprehensive plan
b. Provide supporting evidence the deficiency is repeatedly a variance 

request
4. Assess and communicate how the proposed change addresses the 

deficiencies identified in #3
5. Present the change at the Plan Commission meetings, answer any 

questions, and support closure of any action items

UDO Change Initiation



Change Process – Unified Development Ordinance Section 9.18 UDO Text Amendment PG 9-43

START

1. Identify Change
-New Ordinance

-Replace/ Amend Ordinance 
Text

-Requestor works with 
sponsor (TC or PC Member)

2. Create Change Request

-By sponsor

5. Public Participation -
(Awareness)

-Post Informational posting on 
TOCL webpage

4. PC determines if request 
moves forward.

3. Sponsor present change 
request to PC

Draft – Change Request

6. Public Participation - (Input)
-Post change request in town 
hall and collect public 
comment cards

7. Public Participation 
(Interaction)

-review public comment card, 
discuss change request 
updates, and gather public 
comment at Plan Commission 
meeting

8. Finalize Change Request
-Update change request and 
get legal review 
-Distribute final change 
request language to Plan 
Commission
- Plan Commission to vote 
accept, reject, amend at 
public hearing

9. Recommend Changes to 
Town Council

10. Town Council Decision
-Each change will be accepted, 
Rejected or amended back to 
Plan Commission

Change Request 
Accepted? 11. Public Participation 

(Notification)
- Public Notified on web page 
and Council Minutes of 
accepted ordinance changes

10. Update Unified 
Development Ordinance 

Amend Change 
Request?

NO

NOYES

YES

STOP
Incorporate – Change Request

Finalize – Change Request

Approve – Change 
Request

Review – Change Request

PC Approves 
change?

YES

NO



• Change description:
Remove all references to Water and Sewer availability in all Accessory Structures to 
better understand the permitted use of Accessory Structure.

• Zoning: Lake Accessory (LA)

• The deficiency is impacting the realization of the comprehensive plan
1. Comprehensive Plan (Housing) Policy 2.2, Objective 2.2.1 & 2.2.2
2. Comprehensive Plan (Land Use) Policy 7.4, Objective 7.4.1

• The deficiency is repeatedly a variance request
1. None, But current UDO adds confusion and uncertainty to the existing Ordinance.

Accessory Structures Water and Sewer Availability 



 Unified Development Ordinance (UDO) Proposed Text Amendment  

  Form Rev 7/21/22 

                    

Sponsor By:   George Schenkel 

UDO Change Log Number: 2022-02 

Date: July 21, 2022 

UDO Revision Affected:  

Change Status:  

I. UDO Article Description:  Lake Accessory; Accessory Structure Standard  

 UDO Article #: 5.09(A)  

 UDO Page #: 5-08  

 Change Category: Amendment  

 Comp Plan Objectives: Policy 2.2, Objective 2.2.1 and 2.2.2; Policy 7.4, Objective 
7.4.1; and “Lake Accessory” classification per 
Comprehensive Plan (page 50) 

 

II. Description of Change: 
 Remove references to Water and Sewer availability in Accessory Structures to clarify the permitted use of 

Occupiable Accessory Structure. 

III. Basis for Change: 
 Remove contradiction, add clarity, attain uniformity of language, and support the Comprehensive Plan 

IV. Change Language (From, To): 
 From:  

            2. Occupiable Accessory Structure: Occupiable accessory structures may include a garage converted to an 
                art studio, woodworking shop, guest quarters, or recreation room.  Residential units, studio apartments, 
                businesses, and the like shall not be permitted as an occupiable accessory structure. Occupiable 
                accessory structures may have a full bathroom and/or utility sink if the owner is granted a variance 
                allowing on-site sewer and interior water, but under no circumstances shall a kitchen be permitted. 
 
To:      
            2. Occupiable Accessory Structure: Occupiable accessory structures may include a garage converted to an 
                art studio, woodworking shop, guest quarters, or recreation room.  Residential units, studio apartments, 
                businesses, and the like shall not be permitted as an occupiable accessory structure. Occupiable 
                accessory structures may have a full bathroom and/or utility sink if the owner is granted a variance 
                allowing on-site sewer and interior water, but under no circumstances shall a kitchen be permitted. 

V. Summary of Public Comment: 
 
 

 

VI. Plan Commission Recommendation:   
     

Prepared By:  Date Codified       
 


































	Zoom public feedback direction
	Slide Number 1

	2023-02-07 PC Meeting Agenda
	(260) 495-9158 / (260) 495-5902 fax

	Plan Commission Meeting Minutes 11.01.2022
	Proposed 2022 UDO Changes 11.1.22 rev.
	Proposed 2022 UDO changes 8-25-22
	A member of the Plan Commission and/or Town Council who will partner with the Zoning Administrator in championing the proposed UDO change through the UDO change process.� �

	UDO Change Process
	Proposed 2022 UDO changes 8-25-22
	Slide Number 2

	UDO Change 2022-01
	UDO Change 2022-01
	Proposed 2022 UDO changes 8-25-22
	Slide Number 3


	PC Rules of Procedure 2022.11.01 Rev. 2023.12.01



