


 

       TOWN OF CLEAR LAKE, INDIANA  

REGULAR TOWN COUNCIL MEETING 

FEBRUARY 21. 2023 

 

The Regular Council mee�ng of the Town Council of Clear Lake, Indiana was held at the Town Hall on 
Tuesday February 21, 2023 at 7:00PM.  Present were Town Council President Darin Thorp, Council 
Members Brent Schlosser, Dan Rippe, Molly Weber, and George Schenkel.  Clerk/Treasurer Nathan 
Striker, Zoning Administrator Robert Hawley and Town Marshall Chris Emerick were also present. There 
were nineteen residents who signed the guest register and 7 atended via Zoom. Town Superintendent, 
Guy Rodgers atended via Zoom. 

Council President Darin Thorp called the mee�ng the to order at 7:00PM star�ng with the Pledge of 
Allegiance. 

Zoom instruc�ons were given by Robert Hawley. 

Council Ac�ons 

1. Molly Weber made a mo�on to move unfinished business and new business up on the agenda. 
George Schenkel seconded the mo�on. Mo�on passed. 

2. Dan Rippe made a mo�on to end the council mee�ng at 10:00PM if necessary and begin again 
the next day at 6:00PM. Molly Weber seconded. Mo�on passed. 

3. Dan Rippe made a mo�on to open comments to the public. Mo�on passed. There were no 
comments; public hearing was closed. 

Elec�on of Officers 

1. President - Brent Schlosser made a mo�on for Darin Thorp to remain as Town Council President. 
Dan Rippe Seconded. Mo�on passed. Darin asked for other nomina�ons; there were none. 

2. Vice President - Brent Schlosser made a mo�on for Molly Weber to remain as Town Council Vice 
President. Dan Rippe Seconded. Mo�on passed. Darin asked for other nomina�ons; there were 
none. 

3. Secretary - Molly Weber made a mo�on for Nathan Striker to become Town Council Secretary. 
Brent Schlosser seconded. Mo�on passed. 

Department Appointments 

Infrastructure - Dan Rippe stated he would love to con�nue along with Darin Thorp. 

Human Resources - Brent Schlosser made a mo�on for George Schenkel to become HR           
department head. Dan Rippe seconded. Mo�on passed. Darin asked for other nomina�ons; 
there were none. 

Fire Department - Molly Weber made a mo�on for Brent Schlosser to remain as Fire Department 
head.  Dan Rippe seconded. Mo�on passed. Darin asked for other nomina�ons; there were 
none. 



Economic Development and Region 3A - Dan Rippe nominated Molly Weber and Brent Schlosser 
agreed to be the backup since mee�ngs take place during the work-day. Brent Schlosser 
seconded the mo�on. Mo�on passed. 

Budget - Molly Weber made a mo�on to nominate Dan Rippe and George Schenkel. Brent 
Schlosser seconded the mo�on. Mo�on passed. 

Plan Commission - Dan Rippe made a mo�on to nominate Guy Rodgers. Darin Thorpe seconded. 
Council president did not ask for any other nomina�ons.  The vote passed with a no vote from 
Molly Weber and George Schenkel.  

Approval of Monthly Reports 

Brent Schlosser made the mo�on to approve the December 20, 2022 minutes with correc�ons. 
Dan Rippe seconded. Mo�on passed. 

Molly Weber made the mo�on to approve to approve the January 17, 2023 minutes. Dan Rippe 
seconded. Mo�on passed. 

Nathan Striker, the new clerk-treasurer, presented the December 2022 and January 2023 
voucher warrants. Dan Rippe no�ced that some correc�ons needed to be made. Nathan Striker 
stated that the correc�ons will be made and presented at the next council mee�ng. Dan Rippe 
made a mo�on to accept vouchers with correc�ons. Mo�on passed. 

Disbursements on the January Voucher are as follows: 

 Opera�ng Fund            $43,799.03 

 Sewer Fund                   $24, 833.45 

Total Disbursements    $68,682.48 

 Disbursements of the February Voucher are as follows: 

Opera�ng Fund            $99,646.31 

Sewer Fund                   $34,175.18 

Total Disbursements    $133,821.49 

Brent Schlosser made a mo�on to approve the January and February vouchers. Molly Weber 
seconded. Mo�on passed. 

 Fire Report: Brent Schlosser presented the monthly fire ac�vity. Report is on file. 

 Marshall Report: Brent Schlosser discussed the monthly police ac�vity. Report is on file. 

 Zoning Report: Robert Hawley discussed the current zoning ac�vity. Report is on file. 

Superintendent Report: Robert Hawley went through the report for Guy Rodgers who was not in      
atendance. Report is on file. 

 

Unfinished Business 



a. Golf Cart Penal�es and Registra�on fees 
Council Members discussed the current and proposed changes to the Golf Cart fee schedule.  
Brent Schlosser spoke about the registra�on fee and a temporary registra�on fee for 7 days. 
Then he discussed how viola�ons should be handled and how fines should be increased. 
Brent will move forward with these changes. 

b.  Town Marshall’s previous vehicle (Tahoe) 
Council members, the Town Marshall and the Zoning Administrator gave their opinions 
about what should be done with the back-up vehicle. It was recommended that a cost 
analysis be presented including insurance, fuel, maintenance, and storage costs. 

c. GIS System is not accessible to the public. 

New Business 

a. Ordinance Amending Salary for 2023.  The new salary ordinance was discussed and reviewed by 
members of the Council.  Brent Schlosser read through the amendment in its en�rety. Molly 
Weber made a mo�on to open for public comment. Seconded by Brent Schlosser; opened for 
public comment. Mo�on to close public comment by Molly Weber. Seconded by Brent 
Schlosser.  Closed with no public comment. Salary ordinance was unanimously approved. 

b. Cer�ficate of Appointment Steuben County Economic Development was covered. 
c. Cer�ficate of Appointment for Region 3A was discussed by Council Members. 
d. Approval to adver�se CCMG project for bid - Dan Rippe opened council discussion about the 

importance of opening the bid process for future CCMG projects; the deadline for submission is 
April 6. Dan Rippe stated that the updated designs, based on input from the public hearing, will 
be used for biding purposes. Dan Rippe made a mo�on to open for public comment. Brent 
Schlosser seconded. No comments were made. Dan Rippe made a mo�on to close public 
comment. Molly Weber seconded. Mo�on passed. 

e. Fee Schedule Update - Dan Rippe introduced why we are increasing fees. Zoning Administrator 
Robert Hawley went over in detail all the reasons for raising the zoning fee schedule. There was 
no resolu�on. 

f. DLZ Work Order Agreement - Dan Rippe made a mo�on to accept the updated DLZ fee schedule 
and involve DLZ in inspec�ons as needed; seconded by Brent Schlosser. Mo�on passed.  

g. Future of Our Roads Commitee - Dan Rippe presented a power point on his work associated 
with the roads around our community. Commitee will be composed of four residents and one 
council member. No appointments were made. Presenta�on is on file. 

h. CCD Fund - Dan Rippe requested that we re-establish the CCD fund; this would increase the tax 
rate to .05 from .044. Dan Rippe made a mo�on to approve; there was no second. Dan Rippe 
rescinded his mo�on.  

General Discussion 

There were some discussions about the back-up police vehicle from members of the public. There being 
no further business, Darin Thorp adjourned the mee�ng at 9:56PM. 

 

     

Darin Thorp, Council President 

 



     

Atest: Nathan Striker, Clerk/Treasurer                                       

































2023

DATE FILED VOUCHER 
NUMBER NAME OF CLAIMANT FUND AMOUNT OF 

VOUCHER Appropriation
CHECK/ 

WARRANT 
NUMBER

MEMORANDUM

5-Jan Pay Fund PAYROLL General $6,933.78 Payroll/benefits EFT C/Trea,B.Clerk,ZA & Police/Council

5-Jan Pay Fund PAYROLL MVH $2,202.56 Payroll/benefits EFT T.Manager & T. Worker

5-Jan Pay Fund PAYROLL Sanitation $521.23 Payroll/benefits EFT C/Trea.B.Clerk

5-Jan Pay Fund Inpers MVH $229.15 Inpers Town Ex EFT Employer retirement contribution

5-Jan Pay Fund Inpers General $415.82 Inpers Town Ex EFT Employer retirement contribution

5-Jan Pay Fund Inpers Sanitation $54.24 Inpers Town Ex EFT Employer retirement contribution

18-Jan Farmers State Bank Visa General $250.00 Training AIM Training Material

18-Jan Farmers State Bank Visa General $114.19 Meetings Fremont & End of year meetings

18-Jan Farmers State Bank Visa Lit 296.98 Equipment Hard drive & card reader

18-Jan Farmers State Bank Visa General $15.00 Other Prof. Car Wash

18-Jan Wex General $129.27 Fuel Marshal Fuel

19-Jan M & C Trenching MVH $3,539.50 Other Prof. 708 SCLD - Catch basin

18-Jan Jessica Swander General $1,802.04 Training Training (1/2 - 1/13)

20-Jan Midwest Essentials General $72.00 Office Supplies Cups

20-Jan Fremont Hardware MVH $64.54 Supplies Gas Can spout & nozzles

20-Jan Higbee Welding MVH $168.22 Equip. Repairs Snowplow Repairs

19-Jan Boyce General $518.07 Operating Supp Tax paperwork & checks

19-Jan Dunworth Automotive MVH $188.04 Supplies Tractor Battery (1/2), snow plow accessories

20-Jan Menards General $243.86 Building Maint Shelves & Softener Salt

20-Jan IACP Lit $190.00 Dues Active Dues

20-Jan New Focus HR, LCC General $320.00 Other Prof Hourly Consulting for Molly Weber

19-Jan Fremont Sand & Gravel MVH $37.90 Sand & Salt Sand for roads

3-Jan First Net AT & T General $66.93 Telephone/Int Marshals, MIFI and ZA Phone

19-Jan Galls Lit $163.83 Uniforms & Supp Stinger LED/Stinger DS Held Holster

19-Jan Kiesler Policy Supply Lit $492.00 Uniforms & Supp Ammo

18-Jan DLZ CCD $3,545.44 Engineering 2022 CCMG App 2022-2 

24-Jan KPC Media Group General $24.00 Other Charges EFT Monthly newspaper

18-Jan Midsolve General $495.85 Other Prof Technician

19-Jan Applied Innovation CCD $98.59 Other Prof Printer Use

18-Jan Mediacom General $219.74 Telephone/Int EFT Fax/Internet

18-Jan UE payment General $68.09 Unemployment 4th Q UE pmt

19-Jan 4 Voice General $150.69 Telephone/Int Phones

15-Jan Town of Clear Lake Sewer General $95.44 Sewage EFT Monthly Town Hall and Barn Sewage

18-Jan NIPSCO General $7.98 Electric Light Replacement

18-Jan NIPSCO General $25.57 Electric Tornado sirens - 3

23-Jan NIPSCO General $999.08 Electric/Gas EFT Town Hall & Barn electric/Heat

5-Jan NIPSCO General $2,209.17 Street Lights EFT Town Street Lights

20-Jan Hawk, Haynie, Kammeyer & Smith General $368.00 Attorney Fees General

20-Jan Hawk, Haynie, Kammeyer & Smith CCD $46.00 Attorney Fees Plan Commission

ACCOUNTS PAYABLE     TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund

For Period from 12/21/2022 through 01/17/2023

6. a4. January Voucher Final Page 1



2023

DATE FILED VOUCHER 
NUMBER NAME OF CLAIMANT FUND AMOUNT OF 

VOUCHER Appropriation
CHECK/ 

WARRANT 
NUMBER

MEMORANDUM

ACCOUNTS PAYABLE     TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund

For Period from 12/21/2022 through 01/17/2023

20-Jan Hawk, Haynie, Kammeyer & Smith General $3,120.00 Attorney Fees HFLP v NEVIN and TOCL

   TOTAL ATTORNEY $3,534.00

18-Jan Washler, Inc. Sanitation $13,296.24 Trash service Trash Collection

TOTAL OPERATING FUNDS $43,799.03

SEWER 

5-Jan Pay Fund PAYROLL Sewer $3,330.19 Payroll/benefits EFT B.Clerk,T.Manager & T.Worker

5-Jan Pay Fund Inpers Sewer $346.47 PERF town exp. EFT Employer retirement contribution

3-Jan Farmers State Bank Sewer $98.49 Other Prof EFT Check Processing Fee

31-Dec Farmers State Bank Sewer $20.00 Other Prof EFT ACH Set Up fee

18-Jan Farmers State Bank Visa Sewer $420.00 Postage Sewer Letters

18-Jan Farmers State Bank Visa Sewer $415.07 Supplies No smoking signs, Paper towels, bottled water

19-Jan Alliance of Indiana Sewer $191.40 Dues Annual membership dues

19-Jan Wex Sewer $232.11 Supplies Fuel Sewer

3-Jan First Net AT & T Sewer $110.37 Telephone/Int Sewer Lines X3

19-Jan Indiana Underground Plant Prot Sewer $77.90 Other Prof Serv 82 - 4th Quarter Ticket Fee (Per Ticket)

19-Jan Dunworth Automotive Sewer $84.51 Supplies Tractor Battery (1/2)

19-Jan Menards Sewer $99.99 Supplies Hose & Caulk

20-Jan CEM Supply Sewer $7,072.89 Other Prof Serv Grinder Rebuilds

20-Jan Bank-A-Count Corp. Sewer $665.42 Other Charges Sewer Coupon Books, Letters and Mailing (194)

20-Jan USA Blue Book Sewer $966.69 Supplies Marking Paint, Marking Flags & Repair Lids

20-Jan Unifirst Corp Sewer $150.24 Prof. Services Uniform rental - 8 weeks (12/20,12/27,1/3, 1/10)

19-Jan Steve Jennings Sewer $24.00 Supplies 3 - 5 gallons of water

10-Jan Town of Fremont Sewer $5,555.11 Sewage Monthly processing plus online pmt service fee

23-Jan NIPSCO Sewer $447.06 Electric EFT Lift station electrical usage

23-Jan NIPSCO Sewer $1,095.54 Electric EFT Grinders electrical usage 

20-Jan Hawk, Haynie, Kammeyer & Smith Sewer $3,480.00 Attorney Fees Hoagland Sewer & Hoagland Boundary

TOTAL SEWER FUND $24,883.45

TOTAL ALL FUNDS $68,682.48

I here by certify that each of the above listed vouchers and the invoices or bills attached there to are true and correct and I have audited same in accordance with IC5-11-10-1.6.

     Date ALLOWANCE OF VOUCHERS
17-Jan-23

(IC5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each claim the governing body is allowing.)

                             
 

X___________________________________          X___________________________________          X___________________________________

X___________________________________          X___________________________________         X ___________________________________
 SIGNATURE OF GOVERNING BOARD

Dated February 21, 2023
We have examined the vouchers listed on the forgoing accounts payable voucher register consisting of 3 pages, totaling $68682.48

6. a4. January Voucher Final Page 2



2023

DATE FILED VOUCHER 
NUMBER NAME OF CLAIMANT FUND AMOUNT OF 

VOUCHER Appropriation
CHECK/ 

WARRANT 
NUMBER

MEMORANDUM

19-Jan Pay Fund PAYROLL General $6,375.83 Payroll/benefits EFT C/Trea,B.Clerk,ZA & Police/Council

19-Jan Pay Fund PAYROLL MVH $1,961.51 Payroll/benefits EFT T.Manager & T. Worker

19-Jan Pay Fund PAYROLL Sanitation $526.34 Payroll/benefits EFT C/Trea.B.Clerk

19-Jan Pay Fund Inpers MVH $204.09 Inpers Town Ex EFT Employer retirement contribution

19-Jan Pay Fund Inpers General $416.67 Inpers Town Ex EFT Employer retirement contribution

19-Jan Pay Fund Inpers Sanitation $54.77 Inpers Town Ex EFT Employer retirement contribution

2-Feb 18554 Payroll General $7,362.97 Payroll/benefits EFT C/Trea,B.Clerk,ZA & Police/Council

## 2-Feb 18555 Payroll MVH $2,665.39 Payroll/benefits EFT T.Manager & T. Worker

2-Feb 18556 PAYROLL Sanitation $458.60 Payroll/benefits EFT C/Trea.B.Clerk

2-Feb 18559 Impers MVH $351.59 Inpers Town Ex EFT Employer retirement contribution

2-Feb 18559 Inpers Sanitation $34.90 Inpers Town Ex EFT Employer retirement contribution

2-Feb 18559 Inpers General $309.26 Inpers Town Ex EFT Employer retirement contribution

7-Feb 18633 Nipsco General $8.20 electric 16583 122 outer dr

## 7-Feb 18634 Nipsco General $2,199.31 electric EFT Street Lights

## 7-Feb 18636 Nipsco General $58.75 pro/serv 16584 Printer Usage

7-Feb 16585 us postal service General $120.00 supplies 16585 Stamps

7-Feb 18622 A T and T General $66.97 telephone 16577 Internet Police and Zoning

7-Feb 18624 Boyce forms General $1,290.00 pro/serv 16578 Training

7-Feb 18627 AIM General $1,502.00 pro/serv 16579 Yearly Dues

7-Feb 18628 Town of Fremont sewer $7,897.84 sewer treat 3337 Sewage Treatment

## 7-Feb 18629 Staples Credit plan General $95.97 office sup 16580 Office Supplies

## 7-Feb 18632 Galls LIT $181.37 supplies 16582 Gun Mount and Batteries

7-Feb 16587 Nipsco General $8.49 electric 16587 Lakeside Ct Siren

16-Feb 18656 PAYROLL General $6,572.16 Payroll/benefits EFT C/Trea,B.Clerk,ZA & Police/Council

16-Feb 18656 PAYROLL MVH $1,847.37 Payroll/benefits EFT T.Manager & T. Worker

16-Feb 18656 Payroll Sanitation $583.88 Payroll/benefits EFT C/Trea.B.Clerk

16-Feb 18670 Perf General $630.81 Payroll/benefits EFT Employer retirement contribution

21-Feb Selective Insurance General $7,076.00 insurance Town Insurance quarterly bill

17-Jan Kiesler Policy Supply LIT $226.80 supplies Ammo

28-Jan Mediacom General $220.12 internet Internet

23-Feb Nipsco General $8.49 siren Prospect st Siren

## 23-Feb Nipsco General $491.59 Heat EFT Town Hall Heat

23-Feb Nipsco General $404.43 electric EFT Town Hall Electric

23-Feb Bratemans LIT $69.99 supplies Clothing

24-Feb Applied Innovation General $51.46 other prof Copier Services

27-Jan KFG MVH $414.33 supplies Snowplow Repairs

17-Jan Menards General $26.61 supplies Office Supplies

17-Jan Menards mvh $45.05 other supply Office Supplies

17-Jan Menards lit $110.94 other supply Office Supplies

ACCOUNTS PAYABLE     TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund

For Period from 01/18/2023 through 02/20/2023

6. a5. Feb Voucher Final Page 1



2023

DATE FILED VOUCHER 
NUMBER NAME OF CLAIMANT FUND AMOUNT OF 

VOUCHER Appropriation
CHECK/ 

WARRANT 
NUMBER

MEMORANDUM

ACCOUNTS PAYABLE     TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund

For Period from 01/18/2023 through 02/20/2023

## 11-Jan Amazon General $21.36 supplies Hooks for work truck

12-Jan Amazon General $96.97 supplies Copy Paper

27-Jan GoDaddy General $599.76 pro/serv Web services

19-Jan esri General $75.34 pro/serv Online Viewer

27-Jan DLZ MVH $13,717.17 cc community crossings

27-Jan DLZ MVH $3,545.44 cc community crossings

6-Mar Staples Credit plan General $36.30 office supplies Office Supplies

3-Mar Wex General $190.37 Gas Gas

## 16-Feb Hawk, Haynie, Kammeyer & Smith General $1,675.00 Attorney Fees General

16-Feb Hawk, Haynie, Kammeyer & Smith General $75.00 Attorney Fees BZA

16-Feb Hawk, Haynie, Kammeyer & Smith General $2,075.00 Attorney Fees Plan Commision

16-Feb Hawk, Haynie, Kammeyer & Smith General $5,148.00 Attorney Fees HFLPV. Nevin and Tocl

15-Feb Greenmark MVH $3,089.28 Repairs Street Tractor Repair

   TOTAL ATTORNEY #REF!

18-Jan Washler, Inc. Sanitation $13,296.24 Trash service Trash Collection

TOTAL OPERATING FUNDS $96,572.08

SEWER 

19-Jan Pay Fund PAYROLL Sewer $3,096.31 Payroll/benefits EFT B.Clerk,T.Manager & T.Worker

19-Jan Pay Fund Inpers Sewer $322.13 PERF town exp. EFT Employer retirement contribution

2-Feb Pay Fund PAYROLL Sewer $3,705.30 Payroll/benefits EFT B.Clerk,T.Manager & T.Worker

2-Feb Pay Fund PAYROLL Sewer $463.16 PERF town exp. EFT Employer retirement contribution

2-Feb 18623 First Net AT & T Sewer $110.72 Telephone/Int 3334 Sewer Lines X3

7-Feb 18637 Tom  Sompson Sewer $675.00 sewer 3338 Install Electric on Grinder 

7-Feb 18639 Bank-A-Count Corp. Sewer $8.32 Prof. Services 3339 Coupon Books

16-Feb 18658 PAYROLL Sewer $3,062.70 Payroll/benefits EFT B.Clerk,T.Manager & T.Worker

## 16-Feb 18667 Inpers Sewer $378.40 PERF town exp. EFT Employer retirement contribution

16-Feb Unifirst Corp Sewer $37.56 Supplies Clothing

23-Feb Nipsco Sewer $388.52 electric EFT Lift Station

23-Feb Nipsco Sewer $1,093.00 Electric Grinders

17-Jan Menards Sewer $346.96 office supplies Office Supplies

## 27-Jan Amazon Sewer $79.98 Supplies Lights for Sewer Tractor

10-Feb TS Electric Sewer $200.00 Other Prof Serv Grinder Service

31-Jan Barnes and Thornberg Sewer $12,868.00 Prof. Services Attorney Fees

19-Jan M and C Trenching Sewer $6,523.25 supplies 335 Penner Dr

3-Mar Wex Sewer $268.89 Gas Gas

16-Feb Hawk, Haynie, Kammeyer & Smith Sewer $1,560.00 Attorney Fees Hoagland Sewer & Hoagland Boundary

TOTAL SEWER FUND $35,188.20

TOTAL ALL FUNDS $131,760.28

6. a5. Feb Voucher Final Page 2



2023

DATE FILED VOUCHER 
NUMBER NAME OF CLAIMANT FUND AMOUNT OF 

VOUCHER Appropriation
CHECK/ 

WARRANT 
NUMBER

MEMORANDUM

ACCOUNTS PAYABLE     TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund

For Period from 01/18/2023 through 02/20/2023

I here by certify that each of the above listed vouchers and the invoices or bills attached there to are true and correct and I have audited same in accordance with IC5-11-10-1.6.

     Date ALLOWANCE OF VOUCHERS
17-Jan-23

(IC5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each claim the governing body is allowing.) $131,760.28

                             
 

X___________________________________          X___________________________________          X___________________________________

X___________________________________          X___________________________________         X ___________________________________
 SIGNATURE OF GOVERNING BOARD

Dated this  21st day of February 2023

6. a5. Feb Voucher Final Page 3















TOCL Zoning Administrator Report 
March 21, 2023 

ILP’s Issued: 
Month: 1 Year: 1 After-the-Fact: 0 ILP not required: 2 

 

ILP # Date Applicant Property Address Property Owner Description 
2023-1 2-16-2023 Star Homes  101 Billings Ct. Zachrich Clan Garage/ Home Remodel  

 
Plan Commission: 

- Meeting Date: 5-2-2023 @ 7 PM 

Case # Hearing Date Applicant Property 
Address Application Type Status 

      
 
BZA: 

- Meeting Date: 4-11-2023 @ 7 PM 

Case # Hearing Date Applicant Property 
Address Application Type Status 

      
Projects: 

- UDO Update: 2022-02 
o Proposed amendment for LA Accessory Structure Standards 

- Comprehensive Plan:  
o Quotes – I will present quotes at the April meeting. 

 Regional Planning Commission  
 Hometown Initiative  
 Ground Rules 

- Unsafe Hewes Home 
o Work is being done on the inside of the home currently, as soon as the weather is better, he is planning 

on removing the roof to start exterior repairs.   
 
Zoning Administrator Updates: 

- GIS Support Group (via zoom) 
o Held by Indian Geographic Information Council and discussion topics were over data harvest (Export) to 

the state and how communities were handling it and submitting 2023 Boundary and Annexation Survey 
(BAS) to the Census. 

- Continuing to create flow process sheets. 
- Updating files for metric tracking  
- Fee schedule updates 
- Tahoe Mileage:  

o Monthly Milage: 150 
o Total Mileage: 54805 



 
 

 
SUPERINTENDENT’S REPORT 

___________________________________________________________________________  
 

Tuesday, March 21st, 2022 – 7:00 p.m. 
 _________________________________________________________________________________  
 
 

1. Time Allocation 
a. Guy – 212 hours 
b. Denver – 113 hours 
c. Other – Road Cut Permits – 0, 0 Demo Permits and 2 letter of non-objection  

 
2. Sewer Department Statistics 

a. Locates – 19 
b. Alarm calls – 9 
c. Grinder pumps 

i. Replaced – 5 
ii. Repaired – 0 

iii. Set-Up – 6 
iv. New or repaired pumps ready to be placed into the system – 9 (7 new) (2 

remanufactured) (4 still boxed) 
d. Average flow 22118 GPD (Gallons per day) 

 
3. Sewer Department Summary 

a. I have quotes for 6 pumps at CEM for rebuild. 
b. Sewer truck mileage for the month 288. 

 
4. Street Department Summary 

a. Posts are installed for speed radar signs on 700 E 
b. Street truck milage 535.  

  
Guy Rodgers 
Street/Utility superintendent 
 
 
 
 



SCOPE APPENDIX to 
Engagement Letter dated: November 2, 2021 

Between the Town of Clear Lake, Indiana and 
Baker Tilly US, LLP 

(Scopev20201214) Page SA - 1 | 3 

A. RE: Proposed Financial Advisory and Accounting Services – Reestablish Cumulative Capital
Development (“CCD”) Fund (Consulting Services)

DATE:  February 17, 2023 

This Scope Appendix is attached by reference to the above-named engagement letter (the “Engagement Letter”) 
between the Town of Clear Lake, Indiana (the “Client”) and Baker Tilly US, LLP and relates to services to be 
provided by Baker Tilly Municipal Advisors, LLP.  

SCOPE OF WORK  

Baker Tilly Municipal Advisors (“BTMA”) will perform the following services: 

The Client anticipates the need to retain the services of BTMA to serve as Financial Consultants to the Client.  The 
Client desires to retain BTMA on an as-needed basis throughout the term of this agreement and anticipates the 
services to be for accounting assistance and budgetary planning. 

The following services are available to the Client in whole or in part at the direction of the Town Council (the 
“Council”) or other appointed Client representative. 

B. Reestablish Cumulative Capital Development (“CCD”) Fund (Consulting Services)

1. Develop a timeline for the steps required to reestablish a Cumulative Capital Development Fund.

2. Assist the Client with preparation of State-required documents including the notice to taxpayers and
establishing ordinance.

3. Attend one (1) Council meeting to discuss the establishing process and the estimated revenues to be
generated from the tax rate.

4. Assist the Client to monitor completion of required steps of the process.

5. Assist the Client with tax impact calculations as requested.

6. Review the Cumulative Capital Development Fund tax rate in Gateway during the annual budget process.



SCOPE APPENDIX to 
Engagement Letter dated: November 2, 2021 

Between the Town of Clear Lake, Indiana and 
Baker Tilly US, LLP 

(Scopev20201214) Page SA - 2 | 3 

COMPENSATION AND INVOICING 

Fees for services set forth in the Scope Appendix will be billed at BTMA’s standard billing rates based upon the 
actual time and expenses incurred, not to exceed three thousand five hundred dollars ($3,500).    

Standard Hourly Rates by Job Classification 
1/1/2023 

Partners / Principals / Directors $295.00 to $525.00 

Managers $235.00 to $340.00 

Consultants / Analysts  $160.00 to $235.00 

Support / Paraprofessional    $115.00 to $175.00 

Interns  $110.00 to $145.00 

 Billing rates are subject to change periodically due to changing requirements and economic conditions.
The fees billed will be the fees in place at the time services are provided.  Actual fees will be based upon
experience of the staff assigned and the complexity of the engagement.

The above fees shall include all expenses incurred by BTMA with the exception of expenses incurred for mileage 
which will be billed on a separate line item.  No such expenses will be incurred without the prior authorization of the 
Client.  The fees do not include the charges of other entities such as rating agencies, bond and official statement 
printers, couriers, newspapers, bond insurance companies, bond counsel and local counsel, and electronic bidding 

services, including Parity®.  Coordination of the printing and distribution of Official Statements or any other Offering
Document are to be reimbursed by the Client based upon the time and expense for such services. 

Billing Procedures 

Normally, you will receive a monthly statement showing fees and costs incurred in the prior 
month.  Occasionally, we may bill on a less frequent basis if the time involved in the prior month was minimal or if 
arrangements are made for the payment of fees from bond proceeds.  The account balance is due and payable on 
receipt of the statement. 

Nonattest Services 

As part of this engagement, we will perform certain nonattest services. For purposes of the Engagement Letter and 
this Scope Appendix, nonattest services include services that the Government Auditing Standards refers to as 
nonaudit services.  

We will not perform any management functions or make management decisions on your behalf with respect to any 
nonattest services we provide. 
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In connection with our performance of any nonattest services, you agree that you will: 
 Continue to make all management decisions and perform all management functions, including approving 

all journal entries and general ledger classifications when they are submitted to you. 
 Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior 

management, to oversee the services we perform. 
 Evaluate the adequacy and results of the nonattest services we perform. 
 Accept responsibility for the results of our nonattest services. 
 Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest 

function. 

Conflicts of Interest 

Attachment A to the Engagement Letter contains important disclosure information that is applicable to this Scope 
Appendix. 

We are unaware of any additional conflicts of interest related to this Scope Appendix that exist at this time. 

Termination 

This Scope Appendix will terminate according to the terms of the Engagement Letter. 

If this Scope Appendix is acceptable, please sign below and return one copy to us for our files. We look forward to 
working with you on this important project. 

Sincerely, 

Paige E. Sansone, Partner 

Signature Section:  

The services and terms as set forth in this Scope Appendix are agreed to on behalf of the Client by: 

Name: _______________________________ 

Title:   _______________________________ 

Date:  _______________________________ 



ARP (~$78K) CCD
Local Road 
& Streets MVH

Economic 
Developm

ent Sewer
Crossroads 

Grant 2022 2023 2024 Approve On-Hold Dissaprove Comments
Likelyhood 

(1 lowest -5 Highest) 
Consequences

 (1 lowest -5 Highest) 

1 Deploy GIS System: Streets, Sewers, Drainage, Zoning 36 X X X 3,7 X

Purchase and training 2022 and as-built layers 2023; Council President 
requesting estimate
Approved by council for $36K on 9/20/22 n/a n/a

2 Modify existing Maintenance Building 209 X X X 6,7 X
Pending Lower Construction Costs; Revisit in 5yrs, Store Marshal boat 
commercially n/a n/a

3 Build new Combo Marshals & Maintenance building 420 X X X 7 X
Pending Lower Construction Costs; Revisit in 5yrs, Build Rainy Day Fund, 
Store Marshal boat commercially; Pole Barn construction ~$350K n/a n/a

4
Improve Town Hall & Maintenance Parking Lot and 
Drainage 61 X X X 7 X

Re-pave existing parking lot, add a drive on south side of town hall and add a 
stormwater holding pond along Gecowets Drive; Reference 7/13/22 API 
quote n/a n/a

5 Move Town Hall Well toward south lot line 8.8 X X X 7

Current well location obstructs access to the leaf vacuum storage building 
and salt barn risking damage or contamination of well and closure of the 
town hall until repaired; propose installing a new well toward the south lot 
line; Reference 9/8/22 Watson Well Drilling Estimate 3 3

6

Town Hall Insulation, windows

Sump pump and backup generator (Est. in-process) 65 X X X X X 7

Improve energy efficiency and comfort of Town hall by addressing insulation, 
windows, (mini split system) HVAC control of conference room reference 
9/4/22 Sycamore quote ($7,760) Completed 2022 , backup sump & 
generator; Superintendent gathering estimates 4 2

7 Improve Drainage on 176 – 180 WCLD 20 X X X X 27

Eliminate the health and safety issues associated with the flooding of 
roadway along 176-180 WCLD; Recommend DLZ perform an engineering 
study of options and make recommendation to Town Council.  Actual 
implementation will be proposed under the CCMG program 4 3

8
Perform additional road coring samples to inform CCMG 
project designs 15 X X X

Eliminate risk of discovering complications and increasing Town's cost during  
execution of road project 4 3

9
Install Sewer Grinder Electrical Disconnects on direct wire 
configurations (Est. in-process) 50 X X X X X 4

Eliminate the health and safety risks associated with the direct wiring of 
sewer grinders from NIPSCO power pole; Discuss options with NIPSCO and 
electrician, Superintendent gathering estimates from three electricians 3 5

10 Replace Condo Lift station 100 X X X X X X
Replace the aging condo lift station which has consistent reliability issues: 
Superintendent investigating with ERI on design and estimate 3 4

11 Sewer line air relief valve maintenance 5 X X X X X X
Mitigate sewer line reliability risk by Cleaning and replacing, as necessary, 
the air relief valves in the sewer main 3 3

12 Replace culvert at 750 SCLD 10 X X X X 27
Mitigate risk of flooding of roadway risk by replacing deteriorated  steel pipe 
with concrete culvert at 750 SCLD 4 2

13

Road Improvements 2023 (Quiet Harbor, WCLD from 700 
E to Sunset Bay and WCLD Round Lake overpass to 
Lakeview Dr) 333.75 X X X X X X 28 X

DLZ completed 2022 CCG application note Cost Estimate #1Quiet Harbor and 
#2 WCLD ($384K and $348K ($732K)) and #3 WCLD from 700 E ($603K) : 25% 
share cost is $183K n/a n/a

14

Road Improvements 2024+ to address structural and 
drainage issues to yield an increased road lifespan for all 
roads (Note: if constrained to the annual budget of $260K 
and the maximum CCMG annual grant it would take ~16 
years to implement) 260 X X X X X X

DLZ identified the lifespan of Clear Lakes roads is ~50% of the expected 15-20 
yrs.  Given the Town's limited annual budget the current mill and resurface 
approach is not sustainable without the CCMG program.  However if the root 
causes of premature failure of the roads (insufficient structure & drainage) is 
addressed now while CCMG program is available then the town will be 
positioned to maintain the asphalt road surface within its annual budget 3 4

15 Replacement Street/Sewer Truck 90 X X
Given that the current truck is experiencing  significant repairs there is a 
possibility that it will be out of service for significant periods of time resulting 3 4

16 Special Engineering Support 50 X

Investigating issues to make recommendations to Town on 1- premature 
failure of grinder control boards, 2- Reliability issues with the Condo sewer 
lift station, 3- Flooding at 176-180 WCLD (see #7) 3 4

Total 674.17$       

17
18
19
20
21
22
23
24
25
26
27
28

Project DescriptionItem #

RecommendationFund Source

2022 Town 
Objective #Estimate ($K)

Timeframe

Applied for on CCMG

Approved by Council
On-Hold

Dissapprove

Legend

95,11

6,12 7,8

10, 14, 
15, 16
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