CLEAR LAKE

EST. 1932

Y/—\\ REGULAR SCHEDULED COUNCIL MEETING

"/

Tuesday, April 16th, 2024 —7:00 p.m.

Join Zoom Meeting — Link listed on website

https://us06web.zoom.us/j/6479705713?pwd=bGoxRjlITXNXeWRhQlcrVzljaHUwdz09

OR Join Via Phone: (646) 931-3860 Meeting ID: 647 970 5713 Passcode: Clear Passcode by Phone: 121380
AGENDA

B 07 1| I8 o 3@ ] o =Y PSPPSR Council President

2. Pledge of AllZIance .......coovvvrrveeeieiieiieiieeeeee e Council and Attendees

3. Z0OM INSTFUCTIONS woevivirierietiiieecte ettt e ee s eeb e nnesresreennarans Robert Hawley

4. Introductions

5. Approval of Monthly Agenda

6. Approval of Monthly REPOIS .....cccceirieriiieieieinirese et Council
a.  Minutes from March 19, 2024
b.  Mar-Apr Voucher Register and Warrant

7. NEW BUSINESS....cuieiiieeieiietiet ettt ettt st steste st steste st st sae e e e e e essessenaenaensans Council
a. Opioid Funds Transfer (Resolution 02-2024).........cccccceuvrrrreeene. Nathan Striker
b.  Transfer of Funds (Resolution 03-2024) ............ Jpereeeenreeearearaeraans Nathan Striker
C. 432 Point Park Sewer Easement........cccceveieinrininenineneenee e enes Robert Hawley
d.  Police Staffing & Ordinance (2024-01).......ccccvevvverrecrnceneeenen. Brent Schlosser

8. UNFINISNEA BUSINESS .....ccveceiiieceetecteee ettt sttt ettt st Council

9. Monthly Reports
a.  FIiNancial REPOIT.....oovieieeiiceeee ettt s Nathan Striker
b.  Marshal’'s REPOI......coooiiieececeee ettt e Chris Emerick
C. Fire Department REPOIt.....ccicveeieieeiiiceeee e Brent Schlosser
d.  Zoning Administrator's REPOrt.......cccceceverieiieieeeneneseneseeeeees Robert Hawley
e.  Superintendent REPOIt......ccociveiiriienieieeeee e Guy Rodgers
f.  Council Member’s REPOIS .....cccecveieiririrereseee e Council

9. General DISCUSSION ........ccccieiiiiiticieieeeeeeee et Council & Attendee

10. AdJOUINMENT ..ot Council President

Next Council meeting:

Tuesday, May 21st, 2024 @7:00 p.m.

Please Note: Agenda items listed are those reasonably anticipated and may be discussed at the meeting. Not all items listed may necessarily be
discussed and there may be other items not listed that may be brought up for discussion.



https://us06web.zoom.us/j/6479705713?pwd=bGoxRjllTXNXeWRhQlcrVzljaHUwdz09

TOWN OF CLEAR LAKE, INDIANA
REGULAR TOWN COUNCIL MEETING
March 19th, 2024

The regular meeting of the Town Council of Clear Lake, Indiana was held at the Town Hall on Tuesday
March 19th, 2024 at 7:00 PM. Present were Council Members Dan Rippe, Molly Weber, Brent Schlosser
Bert Elliott and George Schenkel. Clerk/Treasurer Nathan Striker, Town Superintendent Guy Rodgers,
Zoning Administrator Robert Hawley and Town Marshall Chris Emerick were also present. There were
three residents that signed in and 2 were on Zoom.

Council President Molly Weber called the meeting to order at 7:00PM starting with the Pledge of
Allegiance.

Zoom instructions were given by Robert Hawley.
Council members introduced themselves.

COUNCIL ACTIONS

Approval of meeting agenda: Brent Schlosser made a motion to approve the agenda. George Schenkel
seconded the motion. Motion Passed.

Approval of Minutes and Voucher

Approval of February minutes: George Schenkel made a motion to accept. Bert Elliott seconded. Motion
passed.

Approval of February-March Voucher: They are as follows:

General Fund- §70,222.23
Sewer Fund- $23,132.50
Attorney- $25,796.50

Total Disbursements- $119,151.23
New Business

a. Tahoe Purchase by the Town of Remington. Nathan Striker presented Council with the plan for
the Purchase of The Police Tahae by the Town of Remington for the amount of Twenty Thousand
Dollars. Brent Schlosser read the Resolution 01-2024 in full and the second reading was waived.
The resolution was then voted on by roll call. Vote was unanimous in favor.

b. Opioid Settlement Monies. Discussion was held. A Resolution will come at a future meeting.

Unfinished Business

None this month

Monthly Reports




Financial Report- Nathan updated the Council on Treasurer activities. Reports are on file.
Marshal’s Report- Chris Emerick presented the monthly police activity. Report is on file.

Fire Report- Brent Schlosser presented the monthly fire activity. Report is on file. Also, Brent will be
attending the Regions 3A meeting in March.

Bert Elliott attended the Steuben County Economic Development meeting in March.
Zoning Report. Robert Hawley gave an update on monthly zoning activities. Report is on file.
Superintendent Report- Guy Rodgers discussed the current activities. Report is on file.

George Schenkel gave a brief introduction of the upcoming purchasing order system.
Molly Weber presented the plan for the Directory for 2025. Moily and Jenn will work on this together.
Nipsco Duplicate Utility poles were discussed, Guy, Jenn, Molly and the entire council worked on this.

This was a follow up from resident Bob Hill’s ask of the TOCL Council to engage on this at the February
Council Meeting.

Dan Rippe gave a update about the CCMG projects. TOCL met all March 1% deadlines, and we are
awaiting close out paperwork for the 2023 project.

George Schenkel made a motion to adjourn the meeting. Bert Elliott seconded. Motion carried.

The meeting adjourned at 8:04PM.

. / A
r o Ml
Attést: Nathan Striker, Clerk/Treasurer




ACCOUNTS PAYABLE TOWN of CLEAR LAKE

Voucher Register for Operating Funds & Sewer Fund

For Period from 03/21/2024 through 04/15/2024

2024 (NP)=Nol Paid uniil Council Approval
DATE FILED \;ﬁ;ﬁéﬁﬁ NAME OF CLAIMANT FUND A%OULZF\[I;IE?: Approprialion WLl:['iI;{S\ﬁ\/l I MEMORANDUM Approprialion
NUMBIER

28-Mar 20105IPAYROLI. General $5.918 00| Pavrall/benefils I[JT Town Council 1101001111 100
PAYROLL | Gicnural $1.569.23 | Pavroll/benefits EFT Treasuter 1101001111 200]

PAYROLIL Ciereral $300.99] Pavroll/benelits EFT 1 Billing 1101001111220/

PAYROLL CGremeral $1.392 77{Pavroll/benefils EFT Zaming Llalangl1].240)

PAYROLL Creneral $1.202 25| Pavroll/benefits EFYT |Marshalls 1101001111400

PAYROLL General $668 38 Pavroll/henefits EFT FICA 1101001 120.000]

PAYROLL Ganeral 3156 Jﬁll’a\‘mll/hcncﬁls JEFT Medigdre 1101001120000

20106{PAYROLI. Imvt $341.31 |Pavroll/benclits Zoning 2201001111240

PAYROLL MVII $1,125.20{Pavroll/benefits EFT Manager 2201001111.300,

PAYROLL MV $705 50| Pavroll/benefits LET Worker 2201001111310

PAYROLL. MVH 8134 66| Pavroll/benclits EFT FICA 2201001 120.000|

PAYROLL EAVII $3).500Payroll/benefils IMedicare 2201001 120 000]

20107 {PAYROLL Sanitilim $196.15] Pavroll/henefits Treamircr 6601001111 2000

PAYROLL Samtation $313 12} Pavroll/henefits EFT Bulling 6601001111 240

PAYROLL Susiloloh $31.57] Pavroll/hencfits EFT FICA A601001 120 000,

PAYROLL Sanilalion $7 38| Payroli/benefits EFT Medicare 6601001120 000,

28-Mar 201 lﬂ1_l’ctl‘ General $410 24| Pavrollbenelits  JHET General Perl’ 1101001 133.000
Pexl MVH $243 26) Pavroll/bencfils EFT MVI| Perf 2201001133 00|

Perl Samtation $57 ﬂd]!’avrol.l/hcncﬁlﬁ EFT Sam Perl 6601001133 000

21-Mar 20099{INDOT Cedil $21.40) 73| Sirect Repaars 16987} Strect Repairs 4436001363 000
21 :Mar| 20101 [NIPSCO Gencral EFT 20101 _|Sirens 1101001351000
25-Mar| 20103|NIPSCO General EFT 20103 | Fown [all leat 1101001353.000]
25-Mar| 20103INIPSCO General Sleetr: EFT 20103 | Town Hall Electric 1101001331 00Q;
26-Mar| 201043KPC General It EFT 20104 | Newspaper 1101001210000
28-Mar| 20012|PERF Geeral $1.29939 $ CFT 20112 {PERF 8901000806 00
28-Mar 201 13)IN Depl of Revenue General $1.402 34| Payroll/bencfils EFT 20113 |Stake Taves 8901000806.000)
28-Mar 20114]Dept OF Treasury General $3.225 12| Pavroll/bhenefits Fed Semi-Weckly Payment 2901000206 0004
29-Mar 20122{Csolve (General $19.95] Other Charges LFT 20123 |Credit Card Processing LIGHON1395 000)|
1-Apr. 20128 Washler Sanilotion 513 828 34 I'rash Coll 16991 Trash Colleclion 660100£396.000]
1=A 20!24/\( and T Cieneral $89 62 Telephone/In 1699(H Police. ZA Phone 1101001324 000}

3=, j 20129] 4 Volee Gencral 34435 1 Telepthonc/lng EFT 20129 |Phoses 110100532400
8-Apr 20130]NIPSCO General 1,179 14| Flegiric |F_Fl 20130 |Sircet Lights 1101001351 00

9-Apr 201320 Jim MeClain Gereral $250.00{Zoning 16993] | st Quarter Pavment 1101001375 000
9-Apr 20133} cssica Swander Genceral $150 00} Zoning 16994 I st Quarier Pavment 1101001375,000;
9-Apr 20134 {Mau Ripoe Cieneral S130 0047, 169951 | st Quarter Pavment 1101001375 000
9-Apr. 20135{Rager Dammeicr General S 1300010 16996) Iut Quarter Pavment 1101001373 000
Apr ZUISﬁlPAYROLI. General $1.569.23 | Payroll/benefits EFD Tressurer 1101001111.200]
PAYROLL General $500.99)Payrolt/henefils EET Jiilling 1101001111220

PAYROLL lm $1.592 77} Pavrolleneils EET Zogung LIOIO0LL LT 246

PAYROLL Gieneral $1.393 34| Pavroll/bencfils EFI Marshalls 1101001111 400

PAYROLL General $325 90{Pavroli/benefits LEFT FICA 1101001 120.000;

PAYROLL (General 276 20| Pavroll/benefils EFL Medicare 1101001 120.000;

Li-Are 201371PAYROLI MVIL $34] 31§ Pavroll/henclils EF1  Zatvinngt 2201001111 244
PAYROLL EVH $1.125 204 EFT Manaper 2201001111 300}

PAYROLI. MVIT $718 00] Pavrall/benefils EFT Waorker 22010011 11.310}

PAYROLL MVIT $135 44| Pavroll/benefits EFT FICA 2201001120 000}

PAYROLL MVH $31 .67} Pavroll/benefits EFT Medicare 2201001120 600

LA 20138 JPAYROLL $196 134 Payroll/benefits EF ] I?mr 4601001 ] 11 200

3. 04.16.2024 Voucher
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ACCOUNTS PAYABLE TOWN of CLEAR LAKE

Voucher Register for Operating Funds & Sewer Fund

For Period from 03/21/2024 through 04/15/2024
2024 {NI)=Nol Paid until Council /\ggm\':nl
DATEFILED VOUSHIER NAML: OF CLAIMANT FUND AMOUT\” .OF Appropriation WC/SII;ICI\KI\iT MEMORANDUM Appropriation
NUMBER VOUCHER NUMBER
PAYROLL | Sammation $313 12}Pavroll/benefits EFT alting 6601001111 240)
PAYROLL | Santiniion 831 57| Pavrall/hencfils EFT FICA 6601001120 004
PAYROLL ‘Slﬂ.ﬂlllﬂﬂ $7.38 LFT Medicare 6601001120 000,
11-Apr 20139IPAYROLL (General EFT |Nc: Pav 8901000806 00|
11-A; 20111 |Perf General LGN Cicneral Perf 1101001 §33 000
Perf MV Favroll/henelits LFT JMVII Perl 2201001 133.000
Perl Sunitation $57.04 {PavrollAsencfitd GrT Sani Pésf 6601001133.000]
11-Apr 20143 | Per(" Gemeral $1.302 94| Pavroll/benefits CGET Parf4 1] 8901N00RNG NNQ)|
Hi-Apr 201441 Dept OF Treasury Gereral $2.458 731 Pavralihencefils {CET Fed Taxd 1l 8901000806 000
17-Apr| 20146|DI.Z Cedil $1.176 00| Street Repairs 1699812024 Sircels (NP) 4436001363 00N
17-Apr 20151 |REMC General $78.40] Electric 170004 Sce_Light (NP) 1101001351.000)
17-Ape 201520 Farmers Visa General $671 98 lnvence 17001
Paper, IPHONE Casc Zoning $119 83} Zaning Vaper. [MIINE Case 1101001111 240
Adobe Zoming $239 88| Zoning: Annual Fee for Robert 1101001111.240)
Adobe. GoDaddy General $47 16[Gen Nathan Adohe. Web domain 1101001383 andy
Postige General $263 111OlMice Supplies Postage 1101001322 004
17-Apr 20134] Peterson Consulting General $963 30 Pro Scrvices 17002| Capilal Assels Reporting {NP) 1101001383 000}
17-Apr 20155] Awgua Flonw Genaral 1101001361 000
17-Apr 20156 | Midsolve. General $763 17)Pro Serviees 1101001383 0G|
17-Ape 20157 Fire Prolection General $3R0. 501 Rulding Maim 53] Fire Prolection (NPY 110100]1383 000
17-Apr 20161 |Motorola LT $1.38301 17006|Ploice Contract/ Spillman Sysiems (NI)) 2240001393 000
17.Ape 20162 Applied Inovation Cieneral $31.46 17007 | Pranber Lisape (N1 1101001383 000,
17-Apt 20163 | Colums General $£29.50 1.:_&1 17008 1 egals (NP) 1101001332 000
17-Apr 20167 Steuben lico Dev Corp. General $525 00 Memehership 17009} Annuat Dues (NP 1101001398 000
17-Apr 20168 Nathan Striker Gencral $580 85| Travel 17010 Milcage. Indv trip, 2024 until April 15th (NP 1101001323 000
17-Apt 20147 Hawk. [lanie Kavmeier General $4.815 00) Atlomev Bills 16999]Gen. Plan. Nevin (NPY 1101001376 000
TOTAL ATTORNEY $9.4)4 00
TOTAL OPERATING FUNDS $92,568.73
SEWER
28-Mar| 201091 Pavroll Sesver $196 16 EFT Treamrer 6201001111 200G
Pavroll Sciwer $438 37 EFT | Bl 6201001111 220}
Pavroll £341 30 EFT Zeming 62010011 11 240
Pavroll $1.123 20 EFT Manaper 6201001 111 300]
Pavmoll 3703 50 Pav roll/benefils EFT Worker 6201001111 310
Pavroll $174 00} Pavroll/bene(its EFT FICA 6201001120.000
Payroll $40.70] Paveoil/benehils EF T 6201001120 000
28-Mar 20141 Perf Sower $314 34 ) Pavrollhanelits  JEFT 6201001133 000
29-Mar 20122} IFarmers Stalc 3ank Suwer $20 00 Oiher Chur; EFT 20122 6201001393 000
29-Mar 20124 Evolve Sewer $19 951 Other Charpei JEFT 20124 | Credil Card Progessing 620100) 393.000]
|=Apr 20125 | Atand I Scwer $83 54| lelephone 3520 Siwver Phoes 620100)324 000}
1-Am 2012 | Farmers Stabe Hask Sewver $98 49)Other Char. HFT 20121 |Check Scanining foe 6201001395 000
2 20117} Town Of Fremont Sewer $5.681 28} Sewage [real 33194Sowage Lreatment 6201001355 000
1 I-ﬁ 20140} i*axroll Sewer 3196 161 EET Treasurer 62010011 11.200}
Pavrull ru\i: $43837 LET Biliin 62010011 1122
Paxroll Scuer $341 30 LFT l;: 6201001111 240
Pmvrol] Sewer 81,125 20{Pavrall/henefils EFT Manager 6201001111 300

3.04,16,2024 Voucher
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ACCOUNTS PAYABLE TOWN of CLEAR LAKE
Voucher Register for Operating Funds & Sewer Fund
For Period from 03/21/2024 through 04/15/2024
2024 (NPY=Not Paid until Councii /\mm\'nl
CTIECK/
patipep | YOUCIER NAME OF CLAIMANT FUND AMOCIIOK Appropriation | WARRAN| MEMORANDUM Appropriation
NUMBLR VOUCHER .
NUMBER
Bavroll Sewer $718 00| Pasrollbenelit LF1 Wk 6201001111310
Havroll Sewer $174 77| P'awrnllibeneliis GEr EICA 6201001120 000
Li-Age 2014afperf Sewer $315 74| Pavroll/henefits Sewer Berl 6201001 133 00!
17-Apr 20153 | Toum Sir Scwiet $125 00)Cont La 35231944/946 Breaker (NP) 6201001315 000
17.Ape 20170} Indiana Underground Sewver $86.45|Pro Services 33251 L.ocates (NP) 6201001383 000
17-Ape 20160} Tri Star Sewer $11.343 04 Pumps 3524 Pumps per Guy (NP) 6203001232 000
17-Ap 20148) Hawk. Hanse, Kavmeser Sewer $3.250.00] Attorney 3521 |l loagland_ [ loagland New (NP) 6201001311000
17-Apr! 201501 Barries and Thormbus |Sewer $1.349 00/ Pro Services 3322| Injunetion appeal (NI} 6201001 383.000
TOTAL SEWER FUND $31.701.86
TOTAL ALL FUNDS $133,684.59
Uhere hy certify thal each of the above listed vouchers and the invoices or bills attached there to are true and correet and 1 have audited same in accordance with 1CS-11-10-1 6
Daie | | ALLOWANCE OF VOUCIIERS | S133.68.4.50
L6l of April 2024 | | |
(1C5-11-10-2 permits the poverning body 10 sitn the Accounts Payable Voucher Rguetor un hew of yigrseng ach claam the gonernung bods is allawing ) |
Dated this 16th day of April 2024 A @ ] | |
T i = R
) §
A A
UHE OF GOVERNING HOARD
I ] s [ I |
3. 04.16.2024 Voucher Page 3




Resolution No. 02-2024
A RESOLUTION ESTABLISHING THE OPIOID FUND- UNRESTRICTED

WHEREAS, The Town of Clear Lake has been notified of its pending receipt of
certain funds as a participating political subdivision from a national settlement with
Cardinal Health, McKesson, AmerisourceBergen, and Johnson & Johnson relating to
opioid prescription and addiction; and,

WHEREAS, a separate fund is necessary to properly account for receipts and
disbursement of monies received from the settlement.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Clear Lake, Indiana, as follows:

SECTION 1. There is established a special fund known as Opioid Settlement Fund-
Unrestricted.

SECTION 2. That contributions to the fund shall be the unrestricted portion of the
Opioid Settlement Funds received from the State of Indiana by the Town as a
participating political subdivision from a national settlement with Cardinal Health,
McKesson, AmerisourceBergen, and Johnson & Johnson.

SECTION 3. Annual receipts to the fund will be distributed to Steuben County,
Indiana, Opioid Unrestricted Fund (Account # 1238).

SECTION 4. This fund shall be a perpetual fund until terminated by future resolution,
and any funds remaining at the time of termination shall be returned to the general

fund of the Town.

RESOLUTION ADOPTED this /é%day of A&U,Z , 2024,

TOWN OF CLEAR LAKE, INDIANA

Molly Wgber, Member

Datf‘f; ﬁi'ppe, 1\/$ber

Berf Elliott,vMemb -

\—Brerrf'gtk:hlosser‘, Member

L. AR LY

George Schenkel, Member

ATTEST:

Nathan’Stfrik‘é?f Clerk-Tréasurer




Resolution No. 03-2024

A RESOLUTION TO TRANSFER FUNDS FROM SEWER ACCOUNT TO
GENERAL FUND ACCOUNT

WHEREAS, vouchers were paid from the Town General Fund account that
should have been paid from the Town Sewer Account; and,

WHEREAS, sufficient funds are available in the Town Sewer Account to be
transferred to the Town General Account;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Clear Lake, Indiana, as follows:

SECTION 1. The sum of $41,018.50 shall be transferred from the Town Sewer Account
#1171872 to the Town General Account #1051010 for the following vouchers paid from
the Town General Fund in the following amounts: voucher #19787-002 for $5,564.00;
voucher #19345-005 for $7,228.00; voucher #19430-003 for $6,526.00; voucher
#19531-002 for $9,412.00; voucher #19272-002 for $10,296.00; voucher #19530-001
for $987.50; voucher #18901-002 for $335.00; and, voucher #18901-001 for $670.00.

SECTION 2 The Clerk-Treasurer is directed to make the transfer as herein provided
upon adoption of the resolution.

RESOLUTION ADOPTED this / ’(/Z day of %M/ , 2024.

TOWN OF CLEAR LAKE, INDIANA

“/)WA A tes

Mol r Member
Ty

%/’3
Dah Rippe, Member

Bert Elliott, Mezjéz)
Brent Schloswm/

George Schenkel, Member |

ATTEST/' { \

Nathan étrfker, Clerk-Treasurer
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ZA Town of Clear Lake
Rectangle


Proposed Shared Connection Plan per 51.59 (B)(4)

432 & 434 Point Park Drive - Shared Grinder

51.59 (C) Location — grinder station within an easement shall be located within 30 feet of the
edge of the pavement. Thus, requiring the applicant to apply for a new grinder.

Placement of shared grinder (as permitted in 51.59 (B) Shared connections) will be located
along the southern edge of the pavement of Point Park drive, located on parcel
760120310234000002 aka 434 Point Park drive and serve 432 Point Park drive and 434 Point
Park.

Grinder will be placed 15 feet from the edge of the road to center of pit and 10 feet from the
west property line of 434 Point Park drive to center of pit as depicted in “Exhibit C”.

The Town will abandon in place the lateral, grinder station, and control panel for resident
conversion to a lift station but will remove the grinder pump asset for reuse. The abandoned
assets will the responsibility of the landowners.

It will be the responsibility of the landowner(s) to pay the associated fees to the Town of
Clear Lake per section 51.51(D) outlined in appendix B of the Wastewater Fee Scheule.

If the Council approves the purposed Location, a new easement will be established to
reflect “Exhibit C” and the remainder of the existing easement will be vacated.

Todd & Barbara Rumsey Date
432 Point Park Drive
Fremont, IN 46737

Zachrich Janet D Trustee Under Revocable Trust Agreement Date
of Janet D Zachrich dtd 11-09-1995

3283 Foxcroft Dr

LEWIS CENTER, OH 43035



MILEXIPOL

MASTER SERVICE AGREEMENT

Agency's Name: Clear Lake Police Department
Agency's Address: 111 Gecowets Dr
Fremont, Indiana 46737
Attention: Chief Chris Emerick
Sales Rep: Jessica Levenberg
Lexipol's Address: 2611 Internet Boulevard, Suite 100

Frisco, Texas 75034

Effective Date:

(to be completed by Lexipol upon receipt of signed Agreement)

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware
limited liability company ("Lexipol"), and the department, entity, or organization referenced above ("Agency").
This Agreement consists of:

(a) this Cover Sheet
(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Terms and Conditions of Service

Each individual signing below represents and warrants that they have full and complete authority to bind the
party on whose behalf they are signing to all terms and conditions contained in this Agreement.

Clear Lake Police Department Lexipol, LLC
Signature: Signature:
Print Name: Print Name:
Title: Title:

Date Signed: Date Signed:




Exhibit A
SELECTED SERVICES AND ASSOCIATED FEES

Agency is purchasing the following:

Annual Subscription

QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual & USD 2,036.00 5% USD 101.80 USD 1,934.20
Daily Training Bulletins (12 Months)

Annual Subscription Discount: USD 101.80

Annual Subscription TOTAL: USD 1,934.20

One Time Implementation Fee
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

Law Enforcement Full Implementation USD 16,387.00 USD 2,458.05 | USD 13,928.95

One Time Implementation Fee Discount: USD 2,458.05

One Time Implementation Fee TOTAL: USD 13,928.95

*Law Enforcement pricing is based on 1 Law Enforcement Sworn Officers.

Discount Notes
Annual 5% IN Chiefs Member Discount



Exhibit B
Terms and Conditions of Service

These Terms and Conditions of Service (the “Terms”) govern the rights and obligations of Lexipol and Agency under this Agreement.
Lexipol and Agency may each be referred to herein as a “Party” and collectively as the “Parties.”

1. Definitions. Each of the following capitalized terms will have the meaning included in this Section. Other capitalized terms
are defined within their respective sections, below.

1.1 “Agency” means the department, agency, office, organization, company, or other entity purchasing and/or
subscribing to Lexipol Services, as may be further denoted on the cover sheet to which these Terms are attached.

1.2 “Agency Data” means all data, information, and content owned by Agency prior to the Effective Date, or
which Agency provides during the Term of this Agreement for purposes of identifying authorized users, confirming departmental
information, or which are ancillary to receipt of Lexipol Services.

13 “Agreement” means the combination of the cover sheet (signature page); Exhibit A (“Selected Services
and Associated Fees”); this Exhibit B; and any other documents attached hereto and expressly incorporated herein by reference.

1.4 “Effective Date” means the date specified on the cover sheet (signature page), or as otherwise expressly
set forth and agreed upon by Lexipol and Agency in writing and defined as the “Effective Date.”

1.5 “Initial Term” means the period commencing on the Effective Date and continuing for the length of time
indicated on Exhibit A. If not so indicated, the default Initial Term is one (1) year from the Effective Date.

1.6 “Lexipol Content” means all content in any format including but not limited to written content, images,
videos, data, information, and software multimedia provided by Lexipol and/or its licensors via the Services.

1.7 “Services” means all products and services, including but not limited to all software subscriptions, content
licensing, professional services, and ancillary support services as may be offered by Lexipol and/or its affiliates from time to time.

2. Term; Renewal. This Agreement becomes enforceable upon signature by Agency’s authorized representative, with an
Effective Date as indicated on the cover page. This Agreement shall renew in successive one-year periods (each, a “Renewal Term”)
on the anniversary of the Effective Date unless terminated as set forth herein. The Initial Term and all Renewal Terms collectively
comprise the “Term” of this Agreement.

3. Termination.

3.1 For Convenience; Non-Appropriation. This Agreement may be terminated by Agency at any time for
convenience (including due to lack of appropriation of funds) by providing written notice to Lexipol.!

3.2 For Cause. This Agreement may be terminated by either party, effective immediately, (a) in the event the
other party fails to discharge any obligation, including payment obligations, or remedy any default hereunder for a period of more
than thirty (30) calendar days after it has been provided written notice of such failure or default; or (b) in the event that the other
party makes an assignment for the benefit of creditors or commences or has commenced against it any proceeding in bankruptcy,
insolvency or reorganization pursuant to the bankruptcy laws of any applicable jurisdiction.

3.3 Effect of Expiration or Termination. Upon the expiration or termination of this Agreement for any reason,
Agency’s access to the Services ordered pursuant to Exhibit A herein shall cease unless Lexipol has, in its sole discretion, provided for
their limited continuation. Termination or expiration of this Agreement shall not, however, relieve either party from any obligation
or liability that has accrued under this Agreement prior to the date of such termination or expiration, including payment obligations.

1 Note: fees paid for Online Services (as defined herein) are not eligible for refund, proration, or offset in the event of Agency’s termination for
convenience as Online Services are delivered in full as of the Effective Date. Fees pre-paid for Professional Services may be eligible for offset to the
extent such Services have not been delivered by Lexipol to Agency.

Copyright © Lexipol, LLC 1995-2024
Rev. 3.1.2024
1



4, Fees; Invoicing. Lexipol will invoice Agency at the commencement of the Initial Term and thirty (30) days prior to the
commencement of each Renewal Term, if applicable. Agency agrees to remit payment within thirty (30) calendar days of receipt of
Lexipol’s invoice. Payments may be made electronically through Lexipol’s online customer portal or by mailing a check to Lexipol at
2611 Internet Blvd, Ste. 100, Frisco, TX 75034 (Attn: Accounts Receivable). Agency is responsible for all third-party fees (e.g., wire
fees, bank fees, credit card processing fees) incurred when paying electronically, and such fees are in addition to those listed on
Exhibit A. Lexipol reserves the right to increase fees for Renewal Terms following notice to Agency. All fee amounts stated in Exhibit
A are exclusive of taxes. Unless otherwise exempt, Agency is responsible for and will pay in full all taxes related to receipt of Lexipol’s
Services. If Agency is exempt, it must send its exemption certificate(s) to taxes@Iexipol.com.

5. Terms of Service. The following provisions govern access to and use of specific Lexipol’s Services:

5.1 Online Services. Lexipol’s Online Services include all online services offered by Lexipol and its partners,
affiliates, and licensors. Online Services include, without limitation, Lexipol’s Policy Knowledge Management System (“KMS”),
Learning Management System (“LMS”)?, Cordico wellness application(s), GrantFinder, and Virtual Instructor-Led Training (collectively,
the “Online Services”).

5.2 Professional Services. Lexipol’s Professional Services include certain paid Services that are not part of
Lexipol’s Online Services and which require the professional expertise of Lexipol personnel and/or contractors, including
implementation support for policy manuals, technical support for online learning, accreditation consulting, grant writing3, and
projects requiring regular input from Lexipol’s subject matter experts (collectively, “Professional Services”). Professional Services may
also be referred to as “One-Time” Services on Exhibit A.

5.3 Intellectual Property. Lexipol’s Services, and the Lexipol Content underlying such Services, are proprietary
and, where applicable, protected under U.S. copyright, trademark, patent, and/or other applicable laws. By subscribing to Lexipol’s
Online Services, Agency and its personnel receive a personal, limited, non-sublicensable and non-assignable license to access and use
such Services in conformity with these Terms. Nothing contained in this Agreement, and no course of dealing, shall be construed as
conferring any right of ownership to Lexipol’s Services or Lexipol Content. Lexipol’s policy Content may be incorporated into Agency’s
final policies?, including beyond the expiration or termination of this Agreement, but Agency may not create other Derivative Works,
share Lexipol Content with third parties, or commercialize Lexipol Content in any way. As used herein, other “Derivative Works”
include any work product based on or which incorporates Lexipol Content, including any revision, modification, abridgement,
condensation, expansion, compilation, or any other form in which Lexipol Content, or any portion thereof, is recast, transformed, or
adapted. Agency acknowledges and agrees that Lexipol shall have no responsibility to update the Lexipol Content used by Agency
beyond the Term of this Agreement and that Lexipol shall have no liability for Agency’s creation or use of Derivative Works.

5.4 Account Security. Access to Lexipol’s Services is personal and unique to Agency. Agency shall not assign,
transfer, or provide access to Lexipol Services to any third party without Lexipol’s prior written consent. Agency is responsible for
maintaining the security and confidentiality of Agency’s usernames and passwords and the security of Agency’s accounts. Agency will
immediately notify Lexipol if Agency becomes aware that any person or entity other than authorized Agency personnel has used
Agency’s account or Agency’s usernames and/or passwords.

5.5 Agency Data. Lexipol’'s use of Agency Data is limited to providing the Services, retaining records in the
regular course of business, and complying with valid legal obligations. Lexipol will use commercially reasonable efforts to ensure the
security of all Agency Data. Lexipol’s Services use the Secure Socket Layer (SSL) protocol, which encrypts information as it travels
between Lexipol and Agency. However, data transmission on the internet is not always 100% secure and Lexipol cannot and does not
warrant that information Agency transmits to or through Lexipol or the Services is 100% secure.

2 LMS Services include, but are not limited to: PoliceOne Academy, FireRescuel Academy, EMS1 Academy, Corrections1 Academy, and LocalGovU.
3 Agency is responsible for submitting all information reasonably required by Lexipol’s grant writing team in a timely manner and always at least
five (5) days prior to each grant application submission date. Agency is responsible submissions of final grant applications by grant deadlines. Failure
to timely submit required materials to Lexipol’s grant writing team will result in rollover of project fees to next grant application cycle, not a refund
of fees. Requests for cancellation of grant writing services which have already begun will result in a 50% fee of the total value of the service.

4 NOTE: AGENCY ACKNOWLEDGES AND AGREES THAT, PRIOR TO USE OR FINAL PUBLICATION BY AGENCY, ALL AGENCY POLICIES AND DAILY
TRAINING BULLETINS (DTBs) HAVE BEEN INDIVIDUALLY REVIEWED AND ADOPTED BY AGENCY. AGENCY ACKNOWLEDGES AND AGREES THAT IT, AND
NOT LEXIPOL, WILL BE CONSIDERED THE “POLICY MAKER” WITH REGARD TO EACH AND EVERY SUCH POLICY AND DTB.
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6. Confidentiality. Each Party may disclose information to the other Party that would be reasonably considered confidential,
including Agency Data (collectively, “Confidential Information”). The receiving Party will: (a) limit disclosure of any such Confidential
Information to authorized representatives; (b) advise its personnel and agents of the confidential nature of the Confidential
Information and of the obligations set forth in this Agreement; and (c) not disclose any Confidential Information to any third party
unless expressly authorized by the disclosing Party. Each Party may disclose Confidential Information pursuant to a valid
governmental, judicial, or administrative order, subpoena, regulatory request, or equivalent, provided that the disclosing Party
promptly notifies, to the extent practicable, the other Party prior to such disclosure so that the other party may seek to make such
disclosure subject to a protective order or other appropriate remedy to preserve the confidentiality of the Confidential Information.

7. Warranty. LEXIPOL WARRANTS THAT ITS SERVICES SHALL NOT INFRINGE THE RIGHTS OR INTELLECTUAL PROPERTY OF
OTHERS, ARE PROVIDED IN A PROFESSIONAL AND WORKMANLIKE MANNER IN ACCORDANCE WITH PREVAILING INDUSTRY
STANDARDS, AND THAT THEY SHALL BE FIT FOR THE SPECIFIC PURPOSES SET FORTH HEREIN. NOTWITHSTANDING THE FOREGOING,
LEXIPOL’S SERVICES ARE PROVIDED “AS-IS” AND LEXIPOL DISCLAIMS ALL OTHER WARRANTIES, EXPRESS, IMPLIED, OR OTHERWISE.

8. Indemnification; Limitation of Liability. Lexipol will indemnify, defend, and hold harmless Agency from and against any and
all loss, liability, damage, claim, cost, charge, demand, fine, penalty, or expense arising directly and solely out of Lexipol’s acts or
omissions in providing the Services. Each Party’s cumulative liability resulting from any claims, demands, or actions arising out of or
relating to this Agreement shall not exceed the aggregate amount of fees paid by Agency to Lexipol during the twelve-month period
immediately prior to the assertion of such claim, demand, or action. In no event shall either Party be liable for indirect, incidental,
consequential, special, exemplary damages, or lost profits.

9. General Terms.

9.1 Entire Agreement. This Agreement embodies the entire agreement between the Parties and supersedes
all prior agreements with respect to the subject matter hereof. No representation, promise, or statement of intention has been made
by either party that is not embodied herein. Terms and conditions set forth in any purchase order or other document that are
inconsistent with or in addition to the terms and conditions set forth in this Agreement are rejected in their entirety and void,
regardless of when received, without further action. No amendment, modification, or supplement to this Agreement shall be binding
unless it is made in writing and signed by both parties.

9.2 General Interpretation. The terms of this Agreement have been chosen by the parties hereto to express
their mutual intent. This Agreement shall be construed equally against each party without regard to any presumption or rule requiring
construction against the party who drafted this Agreement or any portion thereof.

9.3 Invalidity of Provisions. Each provision contained in this Agreement is distinct and severable. A declaration
of invalidity or unenforceability of any provision or portion thereof shall not affect the validity or enforceability of any other provision.
Should any provision or portion thereof be held to be invalid or unenforceable, the parties agree that the reviewing authority should
endeavor to give effect to the parties’ intention as reflected in such provision to the maximum extent possible.

9.4 Governing Law. Each party shall maintain compliance with all applicable laws, rules, regulations, and
orders relating to its obligations pursuant to this Agreement. This Agreement shall be construed in accordance with, and governed
by, the laws of the state in which Agency is located, without giving effect to any choice of law doctrine that would cause the law of
any other jurisdiction to apply.

9.5 Assignment. This Agreement may not be assigned by either party without the prior written consent of the
other. Notwithstanding the foregoing, this Agreement may be assumed by a party’s successor in interest through merger, acquisition,
or consolidation without additional notice or consent.

9.6 Waiver. Either party’s failure to exercise, or delay in exercising, any right or remedy under any provision
of this Agreement shall not constitute a waiver of such right or remedy.

9.7 Notices. Any notice required hereunder shall be in writing and shall be made by certified mail (postage
prepaid) to known, authorized recipients at such address as each party may indicate from time to time. In addition, electronic mail
(email) to established and authorized recipients is acceptable when acknowledged by the receiving party.
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Ordinance No. 2024-01

AN ORDINANCE TO AMEND ORDIANCE NO. 2011-02 REGARDING HOURS
OF ON-DUTY COVERAGE OF MARSHAL AND DEPUTY MARSHAL

WHEREAS, the Town Council established the positions of Town Marshal
and Deputy Marshal for the Town of Clear Lake in Ordinance No. 2011-02,
which was amended by Ordinance No. 2016-06, and is codified in Town of
Clear Lake Ordinances § 31.02 and §31.03 respectively; and

WHEREAS, Ordinance No. 2011-02, as amended, currently provides for
on-duty coverage of the Marshal for 25 hours a week for 52 weeks; and,

WHEREAS, the Council desires to increase the number of hours for on-
duty coverage of the Marshal and Deputy Marshal not to exceed 2300 hours
per year.

NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town
of Clear Lake, Indiana, as follows:

Section 1. Paragraph (B) of Section 1. TOWN MARSHAL of Ordinance
No. 2011-02 as amended by Ordinance No. 2016-06 shall be deleted in its
entirety, and the following language shall be inserted therein:

(B) The Town Marshal and Deputies shall provide on-duty coverage not to
exceed 2,300 hours per year. The scheduling of the days of the week and
hours of the day will be at the Marshal's discretion, with consultation
with the Town Council. Any hours worked beyond the defined must have
prior authorization by the Town Council President.

and

Section 2. Paragraph (B) of Section 2 DEPUTY MARSHAL OF Ordinance No.
2011-02 as amended by Ordinance No. 2016-06 shall be deleted in its
entirety, and the following language shall be inserted therein:

(B) The Deputy Town Marshal shall provide on-duty coverage and will
work the days of the week and hours of the day at the Marshal’s
discretion.

Section 3. All remaining provisions of Ordinance No. 15-006 are ratified
and approved.

Section 4. This Ordinance shall be in full force and effect from and after
its passage.




Adopted by the Town Council of the Town of Clear Lake, Indiana, on this
16th day of April 2024.

TOWN OF CLEAR LAKE, INDIANA

W, 7,{]/ ﬂ”/ﬁ_)

Moll Wé‘ber Member

Da’ﬁy R1ppe/l\§mber

Bert Elliott, Member

cvé%
Brent.Schlo sser ber
o f r/

Geo}‘g'e écheni’c’el, Member

ATTEST:

Nathan St'riliell:’ Clerk-Treasurer
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**Fund Number 1101

1101001111.100 GEN - TOWN COUNCIL 0.00 26877.00 0.00 0.00 0.00 5918.00 5918.00 0.00 20959.00 20959.00 77.98%
1101001111.200 GEN - CLERK-TREASURER 0.00 38606.00 0.00 0.00 0.00 3138.46 11657.01 0.00 26948.99 26948.99 69.81%
1101001111.210 GEN - DEPUTY CLERK 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
1101001111.220 GEN - BILLING CLERK 0.00 15375.00 0.00 0.00 0.00 1401.98 3892.34 0.00 11482.66 11482.66 74.68%
1101001111.230 GEN - TEMPORARY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
1101001111.240 GEN - ZONING ADMIN 0.00 46400.00 0.00 0.00 0.00 3185.54 12251.36 0.00 34148.64 34148.64 73.60%
1101001111.400 GEN - TOWN MARSHALS 0.00 80000.00 0.00 0.00 0.00 2709.62 13794.44 0.00 66205.56 66205.56 82.76%
1101001120.000 GEN - SOC/MEDICARE 0.00 13891.00 0.00 0.00 0.00 1251.06 3634.79 0.00 10256.21 10256.21 73.83%
1101001133.000 GEN - PERF TOWN EXPENSE 0.00 14345.00 0.00 0.00 0.00 865.28 3113.64 0.00 11231.36 11231.36 78.29%
1101001134.000 GEN - UNEMPLOYMENT INS 0.00 800.00 0.00 0.00 0.00 0.00 40.50 0.00 759.50 759.50 94.94%
1101001135.000 GEN - EMPLOYEE HEALTH INS 0.00 1200.00 0.00 0.00 0.00 0.00 0.00 0.00 1200.00 1200.00 100.00%
1101001210.000 GEN - OFFICE SUPPLIES 0.00 3000.00 0.00 0.00 0.00 26.00 392.41 0.00 2607.59 2607.59 86.92%
1101001211.000 GEN - OPERATING SUPPLIES 0.00 2200.00 0.00 0.00 0.00 0.00 24.00 0.00 2176.00 2176.00 98.91%
1101001222.010 GEN - FUEL, TIRES, SUPPLIES 0.00 3000.00 0.00 0.00 0.00 75.84 321.01 0.00 2678.99 2678.99 89.30%
1101001322.000 GEN - POSTAGE 0.00 600.00 0.00 0.00 0.00 12.30 316.04 0.00 283.96 283.96 47.33%
1101001323.000 GEN - MEETINGS & TRAVEL 0.00 800.00 0.00 0.00 0.00 0.00 1289.84 0.00 -489.84 -489.84 -61.23%
1101001324.000 GEN - TELEPHONE & ONLINE 0.00 7560.00 0.00 0.00 0.00 1969.58 2800.59 0.00 4759.41 4759.41 62.96%
1101001332.000 GEN - LEGAL NOTICES 0.00 1080.00 0.00 0.00 0.00 179.72 290.72 0.00 789.28 789.28 73.08%
1101001342.000 GEN - INSURANCE 0.00 64000.00 0.00 0.00 0.00 0.00 8711.00 0.00 55289.00 55289.00 86.39%
1101001351.000 GEN - ELECTRIC 0.00 30600.00 0.00 0.00 0.00 1644.77 4738.03 0.00 25861.97 25861.97 84.52%
1101001353.000 GEN - HEAT 0.00 3000.00 0.00 0.00 0.00 249.55 647.14 0.00 2352.86 2352.86 78.43%
1101001355.000 GEN - SEWAGE 0.00 1120.00 0.00 0.00 0.00 0.00 97.44 0.00 1022.56 1022.56 91.30%
1101001359.000 GEN - GROUNDS MAINT 0.00 1375.00 0.00 0.00 0.00 0.00 0.00 0.00 1375.00 1375.00 100.00%
1101001361.000 GEN - BUILDING MAINT 0.00 4900.00 0.00 0.00 0.00 3043.43 3156.14 0.00 1743.86 1743.86 35.59%
1101001362.000 GEN - EQUIPMENT REPAIRS 0.00 2800.00 0.00 0.00 0.00 0.00 0.00 0.00 2800.00 2800.00 100.00%
1101001371.000 GEN - PIER RENTAL 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00%
1101001374.000 GEN - PLAN COMMISSION 0.00 3075.00 0.00 0.00 0.00 0.00 0.00 0.00 3075.00 3075.00 100.00%
1101001375.000 GEN - BOARD OF ZONING 0.00 2835.00 0.00 0.00 0.00 0.00 0.00 0.00 2835.00 2835.00 100.00%
1101001376.000 GEN - ATTORNEY FEES 0.00 35000.00 0.00 0.00 0.00 11150.50 21676.50 0.00 13323.50 13323.50 38.07%
1101001383.000 GEN - OTHER PROF SERVICES 0.00 12000.00 0.00 0.00 0.00 669.05 1256.20 0.00 10743.80 10743.80 89.53%
1101001395.000 GEN - OTHER CHARGES 0.00 3000.00 0.00 0.00 0.00 88.91 182.40 0.00 2817.60 2817.60 93.92%
1101001398.000 GEN - MEMBERSHIPS/DUES 0.00 7000.00 0.00 0.00 0.00 0.00 357.00 0.00 6643.00 6643.00 94.90%
1101001451.000 GEN - CAPITAL MACH/EQUIP 0.00 300.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 100.00%
1101001513.011 GEN - REGISTRATION 0.00 0.00 0.00 0.00 0.00 0.00 30.00 0.00 -30.00 -30.00 0.00%
1101001513.012 GEN - CONFERENCES 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00%
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1101001520.000 GEN - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
1101001541.000 GEN - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
1101001590.000 GEN - OTHER RESTRICTED 0.00 48000.00 0.00 0.00 0.00 0.00 0.00 0.00 48000.00 48000.00 100.00%
SubTotal Fund Number 1101 0.00 475939.00 0.00 0.00 0.00 37579.59 100588.54 0.00 375350.46 375350.46 78.87%
**Fund Number 2201

2201001111.230 MVH - TEMPORARY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2201001111.240 MVH - ZONING ADMIN 0.00 5800.00 0.00 0.00 0.00 682.62 2937.74 0.00 2862.26 2862.26 49.35%
2201001111.300 MVH - TOWN MANAGER 0.00 34112.00 0.00 0.00 0.00 3000.40 9214.08 0.00 24897.92 24897.92 72.99%
2201001111.310 MVH - TOWN WORKER 0.00 21424.00 0.00 0.00 0.00 1385.50 4760.22 0.00 16663.78 16663.78 77.78%
2201001120.000 MVH - SOC/MEDICARE 0.00 4757.00 0.00 0.00 0.00 387.75 1293.82 0.00 3463.18 3463.18 72.80%
2201001133.000 MVH - PERF TOWN EXPENSE 0.00 4913.00 0.00 0.00 0.00 567.67 1894.10 0.00 3018.90 3018.90 61.45%
2201001134.000 MVH - UNEMPLOYMENT INS 0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00%
2201001135.000 MVH - EMPLOYEE HEALTH INS 0.00 850.00 0.00 0.00 0.00 0.00 0.00 0.00 850.00 850.00 100.00%
2201001222.012 MVH - FUEL AND TIRES 0.00 8000.00 0.00 0.00 0.00 0.00 2543.42 0.00 5456.58 5456.58 68.21%
2201001231.015 MVH - SAND & SALT 0.00 3500.00 0.00 0.00 0.00 0.00 0.00 0.00 3500.00 3500.00 100.00%
2201001233.000 MVH - SMALL TOOLS / SUPPLIES 0.00 1820.00 0.00 0.00 0.00 249.93 302.98 0.00 1517.02 1517.02 83.35%
2201001233.011 MVH - STREET MATERIALS 0.00 975.00 0.00 0.00 0.00 393.55 393.55 0.00 581.45 581.45 59.64%
2201001233.015 MVH - STREET SIGNS 0.00 1500.00 0.00 0.00 0.00 41.00 41.00 0.00 1459.00 1459.00 97.27%
2201001311.000 MVH - ATTORNEY FEES 0.00 2250.00 0.00 0.00 0.00 0.00 0.00 0.00 2250.00 2250.00 100.00%
2201001312.000 MVH - ENGINEER/SURVEY 0.00 6000.00 0.00 0.00 0.00 0.00 0.00 0.00 6000.00 6000.00 100.00%
2201001359.000 MVH - CATCH BASINS/DRAINS 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00%
2201001361.000 MVH - BUILDING MAINT 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.00%
2201001362.000 MVH - EQUIPMENT REPAIRS 0.00 2875.00 0.00 0.00 0.00 0.00 46.10 0.00 2828.90 2828.90 98.40%
2201001363.000 MVH - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2201001365.000 MVH - SNOW/TREE REMOVAL 0.00 10200.00 0.00 0.00 0.00 0.00 0.00 0.00 10200.00 10200.00 100.00%
2201001395.000 MVH - OTHER CHARGES 0.00 800.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 800.00 100.00%
2201001451.000 MVH - CAPITAL MACH/EQUIP 0.00 3000.00 0.00 0.00 0.00 0.00 0.00 0.00 3000.00 3000.00 100.00%
SubTotal Fund Number 2201 0.00 117676.00 0.00 0.00 0.00 6708.42 23427.01 0.00 94248.99 94248.99 80.09%
**Fund Number 2202

2202001363.000 LRS - STREET REPAIRS 0.00 10000.00 0.00 0.00 0.00 0.00 0.00 0.00 10000.00 10000.00 100.00%
SubTotal Fund Number 2202 0.00 10000.00 0.00 0.00 0.00 0.00 0.00 0.00 10000.00 10000.00 100.00%
**Fund Number 2203

2203001233.000 LOIT - SEE LIT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2203001363.000 MVH RESTRICTED - STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2203 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a

**Fund Number 2228
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2228001451.013 LAW E - OFFICE EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2228 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2236

2236001363.000 RAINY DAY - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2236001383.000 RAINY DAY - OTHER PROF 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2236001490.000 RAINY DAY - MACH/EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2236001520.000 RAINY DAY - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2236001530.000 RAINY DAY - TEMPORARY LOAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2236 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2240

2240001233.000 LIT - UNIFORMS & SUPPLIES 0.00 4200.00 0.00 0.00 0.00 0.00 0.00 0.00 4200.00 4200.00 100.00%
2240001233.015 LIT - SWIM BUOYS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2240001362.000 LIT - EQUIPMENT REPAIRS 0.00 1500.00 0.00 0.00 0.00 0.00 0.00 0.00 1500.00 1500.00 100.00%
2240001363.000 LIT - FIRE PROTECTION 0.00 39600.00 0.00 0.00 0.00 0.00 0.00 0.00 39600.00 39600.00 100.00%
2240001393.000 LIT - SPILLMAN SYSTEMS 0.00 6000.00 0.00 0.00 0.00 0.00 0.00 0.00 6000.00 6000.00 100.00%
2240001451.014 LIT - CAPITAL MACH/EQUIP 0.00 10500.00 0.00 0.00 0.00 0.00 0.00 0.00 10500.00 10500.00 100.00%
SubTotal Fund Number 2240 0.00 61800.00 0.00 0.00 0.00 0.00 0.00 0.00 61800.00 61800.00 100.00%
**Fund Number 2256

2256001590.000 OPIOID UNRESTRICTED - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2256 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2257

2257001590.000 OPIOID RESTRICTED - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2257 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2300

2300001290.000 RADAR SIGNS / SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2300 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2301

2301001290.000 POLICE DEPT MARINE PATROL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2301 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2304

2304900221.015 SPECIAL - MISCELLANEOUS - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2304 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a

**Fund Number 2401
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2401001365.000 ARP- GIS SYSTEM 23925.00 0.00 0.00 0.00 23925.00 0.00 0.00 0.00 0.00 23925.00 100.00%
SubTotal Fund Number 2401 23925.00 0.00 0.00 0.00 23925.00 0.00 0.00 0.00 0.00 23925.00 100.00%
**Fund Number 2402

2402001363.000 L.ROAD/BRIDGE GRANT - STREET 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
2402001520.000 L.ROAD/BRIDGE GRANT - TRAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2402 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 2500

2500001315.000 CONTRACTOR BONDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 2500 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 4401

4401001490.000 CCI - CAPITAL OUTLAYS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
4401950210.000 CCI - BOOKS/OTHER - OFFICE 0.00 680.00 0.00 0.00 0.00 0.00 0.00 0.00 680.00 680.00 100.00%
SubTotal Fund Number 4401 0.00 680.00 0.00 0.00 0.00 0.00 0.00 0.00 680.00 680.00 100.00%
**Fund Number 4402

4402001311.000 CCD - ATTORNEY FEES 0.00 2500.00 0.00 0.00 0.00 0.00 0.00 0.00 2500.00 2500.00 100.00%
4402001312.000 CCD - ENGINEERS & SURVEYS 0.00 20000.00 0.00 0.00 0.00 12688.63 26208.26 0.00 -6208.26 -6208.26 -31.04%
4402001315.000 CCD - PROF SERVICES 0.00 5000.00 0.00 0.00 0.00 0.00 0.00 0.00 5000.00 5000.00 100.00%
4402001316.000 CCD - GROUND IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
4402001363.000 CCD - STREET REPAIRS 0.00 200000.00 0.00 0.00 0.00 0.00 0.00 0.00 200000.00 200000.00 100.00%
4402001451.000 CCD - CAPITAL MACH/EQUIP 52872.00 0.00 0.00 0.00 52872.00 0.00 0.00 0.00 0.00 52872.00 100.00%
4402001520.000 CCD - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
4402001541.000 CCD - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 4402 52872.00 227500.00 0.00 0.00 52872.00 12688.63 26208.26 0.00 201291.74 254163.74 90.65%
**Fund Number 4436

4436001315.000 CEDIT - ECON DEVEL 0.00 23600.00 0.00 0.00 0.00 0.00 0.00 0.00 23600.00 23600.00 100.00%
4436001363.000 CEDIT - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 21401.75 21401.75 0.00 -21401.75 -21401.75 0.00%
SubTotal Fund Number 4436 0.00 23600.00 0.00 0.00 0.00 21401.75 21401.75 0.00 2198.25 2198.25 9.31%
**Fund Number 4440

4440001363.000 M MOVES - STREET REPAIRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
4440001520.000 M MOVES - TRANSFER OUT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
4440001541.000 M MOVES - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 4440 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 n/a
**Fund Number 6201

6201001111.200 SEWER OP - CL/ITREAS 0.00 8000.00 0.00 0.00 0.00 392.32 145717 0.00 6542.83 6542.83 81.79%
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6201001111.220 SEWER OP - BILL CLERK 0.00 17000.00 0.00 0.00 0.00 1226.74 3405.81 0.00 13594.19 13594.19 79.97%
6201001111.240 SEWER OP - ZONING ADMIN 0.00 0.00 0.00 0.00 0.00 682.60 693.95 0.00 -693.95 -693.95 0.00%
6201001111.300 SEWER OP - TOWN MANAGER 0.00 40000.00 0.00 0.00 0.00 3000.40 9214.08 0.00 30785.92 30785.92 76.96%
6201001111.310 SEWER OP - TOWN WORKER 0.00 30000.00 0.00 0.00 0.00 1385.50 4760.22 0.00 25239.78 25239.78 84.13%
6201001120.000 SEWER OP - SOC/MEDI 0.00 14000.00 0.00 0.00 0.00 511.59 1494.09 0.00 12505.91 12505.91 89.33%
6201001133.000 SEWER OP - PERF TOWN EXP 0.00 12000.00 0.00 0.00 0.00 749.02 2187.53 0.00 9812.47 9812.47 81.77%
6201001134.000 SEWER OP - UNEMPLOY INS 0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00%
6201001135.000 SEWER OP - EMPLOYEE HEALTH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
6201001210.000 SEWER OP - OFFICE SUPPLIES 0.00 1300.00 0.00 0.00 0.00 0.00 0.00 0.00 1300.00 1300.00 100.00%
6201001231.000 SEWER OP - OPERATING 0.00 8000.00 0.00 0.00 0.00 106.04 811.88 0.00 7188.12 7188.12 89.85%
6201001232.000 SEWER OP - REPAIR PARTS 0.00 8000.00 0.00 0.00 0.00 0.00 56.88 0.00 7943.12 7943.12 99.29%
6201001290.000 SEWER OP - SHOP SUPPLIES 0.00 7500.00 0.00 0.00 0.00 0.00 0.00 0.00 7500.00 7500.00 100.00%
6201001311.000 SEWER OP - ATTORNEY FEES 0.00 85000.00 0.00 0.00 0.00 4810.00 48940.00 0.00 36060.00 36060.00 42.42%
6201001313.000 SEWER OP - LEGAL IURC 0.00 0.00 0.00 0.00 0.00 0.00 159.60 0.00 -159.60 -159.60 0.00%
6201001315.000 SEWER OP - CONT LABOR 0.00 40000.00 0.00 0.00 0.00 11688.43 13508.43 0.00 26491.57 26491.57 66.23%
6201001322.000 SEWER OP - POSTAGE 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00%
6201001323.000 SEWER OP - TRAVEL EXPENSE 0.00 600.00 0.00 0.00 0.00 0.00 0.00 0.00 600.00 600.00 100.00%
6201001324.000 SEWER OP - TELEPHONE 0.00 1100.00 0.00 0.00 0.00 83.54 83.54 0.00 1016.46 1016.46 92.41%
6201001335.000 SEWER OP - LEGAL FILINGS 0.00 600.00 0.00 0.00 0.00 25.00 150.00 0.00 450.00 450.00 75.00%
6201001351.000 SEWER OP - ELECTRIC 0.00 19000.00 0.00 0.00 0.00 855.32 2620.33 0.00 16379.67 16379.67 86.21%
6201001355.000 SEWER OP - SEWAGE TREAT 0.00 250000.00 0.00 0.00 0.00 7564.28 25598.04 0.00 224401.96 224401.96 89.76%
6201001383.000 SEWER OP - OTHER PROF SERV 0.00 90000.00 0.00 0.00 0.00 4836.00 5591.59 0.00 84408.41 84408.41 93.79%
6201001395.000 SEWER OP - OTHER CHARGES 0.00 4000.00 0.00 0.00 0.00 163.44 743.40 0.00 3256.60 3256.60 81.42%
6201001398.000 SEWER OP - DUES 0.00 600.00 0.00 0.00 0.00 0.00 251.40 0.00 348.60 348.60 58.10%
6201001490.000 SEWER OP - OTHER CAPITAL 0.00 70000.00 0.00 0.00 0.00 0.00 0.00 0.00 70000.00 70000.00 100.00%
6201001520.000 SEWER OP - TRANSFER OUT 0.00 125000.00 0.00 0.00 0.00 14307.93 29039.77 0.00 95960.23 95960.23 76.77%
6201001541.000 SEWER OP - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
6201001541.010 SEWER OP - PASS THRU EXP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
6201001590.000 SEWER OP - REFUNDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 6201 0.00 832700.00 0.00 0.00 0.00 52388.15 150767.71 0.00 681932.29 681932.29 81.89%
**Fund Number 6203

6203001232.000 SEWER DEPR - PUMPS 0.00 150000.00 0.00 0.00 0.00 0.00 12752.58 0.00 137247.42 137247.42 91.50%
6203001315.000 SEWER DEPR - CONT LABOR 0.00 80000.00 0.00 0.00 0.00 4342.75 4342.75 0.00 75657.25 75657.25 94.57%
6203001451.000 SEWER DEPR - MACH/EQUIP 0.00 100000.00 0.00 0.00 0.00 0.00 0.00 0.00 100000.00 100000.00 100.00%
6203001520.000 SEWER DEPR - TRANSFER OUT 0.00 300000.00 0.00 0.00 0.00 0.00 0.00 0.00 300000.00 300000.00 100.00%
6203001541.000 SEWER DEPR - INVESTMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
SubTotal Fund Number 6203 0.00 630000.00 0.00 0.00 0.00 4342.75 17095.33 0.00 612904.67 612904.67 97.29%

**Fund Number 6601
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6601001111.200 SANI - CLERK-TREASURER 0.00 4685.00 0.00 0.00 0.00 392.30 1457.10 0.00 3227.90 3227.90 68.90%
6601001111.240 SANI - BILLING CLERK 0.00 10000.00 0.00 0.00 0.00 876.24 2432.75 0.00 7567.25 7567.25 75.67%
6601001111.300 SANI - TOWN MANAGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
6601001111.310 SANI - TOWN WORKER 0.00 0.00 0.00 0.00 0.00 0.00 598.81 0.00 -598.81 -598.81 0.00%
6601001120.000 SANI - SOC/MEDICARE 0.00 700.00 0.00 0.00 0.00 97.03 343.34 0.00 356.66 356.66 50.95%
6601001133.000 SANI - PERF TOWN EXPENSE 0.00 2000.00 0.00 0.00 0.00 142.08 502.75 0.00 1497.25 1497.25 74.86%
6601001134.000 SANI - UNEMPLOYMENT INS 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 200.00 100.00%
6601001322.000 SANI - POSTAGE 0.00 800.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 800.00 100.00%
6601001395.000 SANI - OTHER CHARGES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
6601001396.000 SANI - TRASH COLLECT 0.00 98000.00 0.00 0.00 0.00 13828.34 40952.92 0.00 57047.08 57047.08 58.21%
6601001590.000 SANI - TICKETS 0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00%
SubTotal Fund Number 6601 0.00 116785.00 0.00 0.00 0.00 15335.99 46287.67 0.00 70497.33 70497.33 60.37%
**Fund Number 8901
8901000806.000 PAYROLL EXPENSES 0.00 0.00 0.00 0.00 0.00 33949.70 102909.14 0.00 -102909.14 -102909.14 0.00%
SubTotal Fund Number 8901 0.00 0.00 0.00 0.00 0.00 33949.70 102909.14 0.00 -102909.14 -102909.14 n/a
*** GRAND TOTAL *** 76797.00 2496680.00 0.00 0.00 76797.00 184394.98 488685.41 0.00 2007994.59 2084791.59 81.01%
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I**Bank Number 0
1101 GENERAL FUND 365134.54 62494.56 100588.54 342980.87 21639.28 37579.59 327040.56
2201 MOTOR VEHICLE HIGHWAY 222833.08 6441.53 23427.01 211279.85 1276.17 6708.42 205847.60
2202 LOCAL ROAD & STREET 17346.44 2742.76 0.00 19192.88 896.32 0.00 20089.20
2203 MVH - RESTRICTED 35549.97 0.00 0.00 35549.97 0.00 0.00 35549.97
2228 LAW ENFORCE CONT. ED 3612.44 0.00 0.00 3612.44 0.00 0.00 3612.44
2236 RAINY DAY 127436.95 0.00 0.00 127436.95 0.00 0.00 127436.95
2240 LIT - PUBLIC SAFETY 66718.48 17460.51 0.00 79160.32 5018.67 0.00 84178.99
2256 OPIOID UNRESTRICTED 208.85 280.83 0.00 208.85 280.83 0.00 489.68
2257 OPIOID RESTRICTED 166.42 0.00 0.00 166.42 0.00 0.00 166.42
2300 RADAR SIGNS / SUPPLIES 170.02 0.00 0.00 170.02 0.00 0.00 170.02
2301 POLICE DEPT MARINE PATROL 3827.00 3177.00 0.00 7004.00 0.00 0.00 7004.00
2303 HANNA NATURE PRESERVE 350.00 0.00 0.00 350.00 0.00 0.00 350.00
2304 DONATION - SPECIAL ACTIVITIES 70.72 0.00 0.00 70.72 0.00 0.00 70.72
2401 ARP- AMERICAN RESCUE PLAN 65384.74 0.00 0.00 65384.74 0.00 0.00 65384.74
2402 L.ROAD/BRIDGE MATCH GRANT 190319.23 0.00 0.00 190319.23 0.00 0.00 190319.23
2500 CONTRACTOR BONDS 7000.00 0.00 0.00 7000.00 0.00 0.00 7000.00
4401 CUM CAP IMPROV - CIG TAX 6290.25 0.00 0.00 6290.25 0.00 0.00 6290.25
4402 CUM CAP DEVELOPMENT 223648.22 0.00 26208.26 210128.59 0.00 12688.63 197439.96
4436 ECONOMIC DEVELOPMENT 145068.01 4809.00 21401.75 147472.51 2404.50 21401.75 128475.26
4440 MAJOR MOVES 99632.09 0.00 0.00 99632.09 0.00 0.00 99632.09
6601 SANITATION 47585.23 29039.77 46287.67 31365.39 14307.93 15335.99 30337.33
8901 PAYROLL 0.00 102909.14 102909.14 0.00 33949.70 33949.70 0.00
SubTotal Bank Number 0 1628352.68 229355.10 320822.37 1584776.09 79773.40 127664.08 1536885.41
**Bank Number 2
6201 SEWER - OPERATING FUND 195488.72 177637.02 150767.71 218450.09 56296.09 52388.15 222358.03
6203 SEWER - UTL DEPRECIATION 274388.25 54920.98 17095.33 298498.31 18058.34 4342.75 312213.90
6204 SEWER - DEBT SERV RESERVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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SubTotal Bank Number 2 469876.97 232558.00 167863.04 516948.40 74354.43 56730.90 534571.93
*** GRAND TOTAL *** 2098229.65 461913.10 488685.41 2101724.49 154127.83 184394.98 2071457.34
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REVENUE REVENUE
REVENUE TITLE GL # MONTH TO DATE YEAR TO DATE
**Bank Number 0
**Fund Number 1101
1101110.000 GEN - PROPERTY TAX 0.00 0.00
1101122.000 GEN - LICENSE EXCISE TAX 0.00 0.00
1101123.000 GEN - CERTIFIED SHARES (CAGIT) 15661.67 46985.01
1101221.000 GEN - IMPROVEMENT LOCATION 1300.00 2325.00
1101222.000 GEN - DEMOLITION PERMITS 0.00 0.00
1101223.000 GEN - GOLF CART PERMITS 80.00 80.00
1101225.000 GEN - VARIANCE FEES 800.00 1300.00
1101226.000 GEN - PARKING PERMITS 0.00 0.00
1101227.000 GEN - ROAD-CUT PERMIT 250.00 250.00
1101335.000 GEN - RIVERBOAT REVENUE SHARING 0.00 0.00
1101351.010 GEN - CIGARETTE TAX DISTRIBUT 0.00 0.00
1101357.000 GEN - COMM VEHICLE EXCISE TAX 0.00 0.00
1101358.000 GEN - LIQUOR LICENSE EXCISE TAX 0.00 660.00
1101359.000 GEN - LIQUOR GALLONAGE TAX 0.00 222.72
1101412.000 GEN - ADMIN SUB & VACATE ROW 0.00 0.00
1101414.000 GEN - PUBLIC RECORD COPIES 0.00 0.00
1101421.000 GEN - ACCIDENT REPORTS 0.00 0.00
1101435.000 GEN - MOWING WEEDS 0.00 0.00
1101445.000 GEN - SIGN DEPOSITS 0.00 0.00
1101610.000 GEN - INTEREST EARNED 3547.61 10543.83
1101911.000 GEN - TRANSFER IN 0.00 0.00
1101921.000 GEN - SALE OF CAPITAL ASSETS 0.00 0.00
1101990.000 GEN - OTHER 0.00 128.00
SubTotal Fund Number 1101 21639.28 62494.56
**Fund Number 2201
2201110.000 MVH - GENERAL PROPERTY TAXES 0.00 0.00
2201311.011 MVH - MVH STATE DISTRIBUTION 1276.17 3709.36
2201352.000 MVH - LICENSE EXCISE TAX 0.00 0.00
2201356.000 MVH - WHEEL TAX/SURTAX 0.00 273217
2201357.000 MVH - COMM VEHICLE EXCISE TAX 0.00 0.00
2201921.000 MVH - SALE OF CAPITAL ASSETS 0.00 0.00
SubTotal Fund Number 2201 1276.17 6441.53
**Fund Number 2202
2202341.014 LRS - LRS STATE DISTRIBUTION 896.32 2742.76
SubTotal Fund Number 2202 896.32 2742.76
**Fund Number 2203
2203125.000 MVH - RESTRICTED 0.00 0.00

SubTotal Fund Number 2203 0.00 0.00
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**Fund Number 2228
2228422.000 LAW E - GUN PERMITS 0.00 0.00
2228530.000 LAW E - COURT DOCKET FEES 0.00 0.00
SubTotal Fund Number 2228 0.00 0.00
**Fund Number 2236
2236920.000 RAINY - TRANSFER IN 0.00 0.00
SubTotal Fund Number 2236 0.00 0.00
*Fund Number 2240
2240312.000 LIT - PUBLIC SAFETY 5018.67 17460.51
SubTotal Fund Number 2240 5018.67 17460.51
**Fund Number 2256
2256990.000 Opioid Unrestricted- OTHER 280.83 280.83
SubTotal Fund Number 2256 280.83 280.83
*Fund Number 2257
2257990.000 Opioid Restricted- OTHER 0.00 0.00
SubTotal Fund Number 2257 0.00 0.00
*Fund Number 2300
2300499.000 Radar Signs and Supplies Donation 0.00 0.00
SubTotal Fund Number 2300 0.00 0.00
*Fund Number 2301
2301499.000 Police Department Marine Patrol Donation 0.00 3177.00
SubTotal Fund Number 2301 0.00 3177.00
**Fund Number 2304
2304990.000 SPECIAL, MISC, ACTI- OTHER 0.00 0.00
SubTotal Fund Number 2304 0.00 0.00
**Fund Number 2401
2401499.000 ARP- American Rescue Plan 0.00 0.00
SubTotal Fund Number 2401 0.00 0.00
**Fund Number 2402
2402371.000 L.ROAD/BRIDGE MATCH GRANT 0.00 0.00
2402920.000 L.ROAD/BRIDGE GRANT - TRANS IN 0.00 0.00
SubTotal Fund Number 2402 0.00 0.00
**Fund Number 2500
2500223.000 CONTRACTOR - BONDS 0.00 0.00
SubTotal Fund Number 2500 0.00 0.00
**Fund Number 4401
4401351.011 CCl - CIGARETTE TAX DISTRIBUT 0.00 0.00

SubTotal Fund Number 4401 0.00 0.00
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**Fund Number 4402

4402110.000 CCD - GENERAL PROPERTY TAXES 0.00 0.00
4402352.000 CCD - LICENSE EXCISE TAX 0.00 0.00
4402357.000 CCD - COMM VEHICLE EXCISE TAX 0.00 0.00
4402610.000 CCD - INTEREST EARNED 0.00 0.00
4402920.000 CCD - TRANSFER IN 0.00 0.00
4402950.000 CCD - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 4402 0.00 0.00
**Fund Number 4436
4436341.014 LIT - E. DEVEL INCOME TAX 2404.50 4809.00
SubTotal Fund Number 4436 2404.50 4809.00
**Fund Number 4440
4440610.000 M. MOVES - INTEREST EARNED 0.00 0.00
4440920.000 M. MOVES - TRANSFER IN 0.00 0.00
4440950.000 M. MOVES - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 4440 0.00 0.00
**Fund Number 6601
6601344.000 SANIT - TRASH COLLECTION FEES 14295.89 29008.34
6601444.000 SANIT - PENALTIES 12.04 31.43
6601499.000 SANIT - TRASH TICKETS 0.00 0.00
6601920.000 SANIT - TRANSFER IN 0.00 0.00
6601990.000 SANIT - ATTORNEY FEES 0.00 0.00
SubTotal Fund Number 6601 14307.93 29039.77
**Fund Number 8901
8901806.000 PAYROLL REVENUE 33949.70 102909.14
SubTotal Fund Number 8901 33949.70 102909.14
SubTotal Bank Number 0 79773.40 229355.10
**Bank Number 2
**Fund Number 6201
6201311.012 SEWER OPER - UNMETERED RECEIPTS 40281.55 122361.85
6201444.000 SEWER OPER - PENALTIES 173.51 303.46
6201445.000 SEWER OPER - TAP FEE 0.00 0.00
6201446.000 SEWER OPER - CONNECTION PERMIT 0.00 7800.00
6201453.000 SEWER OPER - INSPECTION FEES 0.00 0.00
6201495.000 SEWER OPER - REIM FOR SERVICES 0.00 0.00
6201499.000 SEWER OPER - OTHER 0.00 0.00
6201510.000 SEWER OPER - GENERATOR PERMIT 0.00 0.00
6201610.000 SEWER OPER - INTEREST EARNED 1257.89 3548.80
6201911.000 SEWER OPER - TRANSFER IN 14583.14 43622.91
6201950.000 SEWER OPER - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 6201 56296.09 177637.02




Installed by the TOWN OF CLEAR LAKE-2019 Page : 4

Revenue Report Date : 04/12/2024 02:33:58 PM
REVENUEACCOUNTS.FRX

User ID: NATHAN

REVENUE REVENUE
REVENUE TITLE GL # MONTH TO DATE YEAR TO DATE
**Fund Number 6203
6203311.012 SEWER DEPR - UNMETERED RECEIPTS 18058.34 54920.98
6203610.000 SEWER DEPR - INTEREST EARNED 0.00 0.00
6203920.000 SEWER DEPR - TRANSFER IN 0.00 0.00
6203950.000 SEWER DEPR - SALE OF INVESTMENTS 0.00 0.00
SubTotal Fund Number 6203 18058.34 54920.98
**Fund Number 6204
6204610.000 SEWER DEBT SERVICE - INTEREST 0.00 0.00
SubTotal Fund Number 6204 0.00 0.00
SubTotal Bank Number 2 74354.43 232558.00

*** GRAND TOTAL *** 154127.83 461913.10



Town Of Clear Lake Police

Areas of Concern or Note:The CLPD investigated 3 cases, the SCSO investigated 2 cases within the Town and 3 cases within the

Department Month Township. CLPD issued 8 traffic violatins and conducetd 1 vehicle inspection.
M
2024 A
R
Statistics
Monthly Hours
. |Worked 108
& 7
o ST ,_:}\ quthly Miles
Driven 330
Monthly
Aquatic Hours 0
Steuben County Sheriff's Office in Town of | Town of Clear | Steuben County Sheriff's Office in Clear Lake | Grand Total
Clear Lake Police Department Clear Lake Lake Total Township
Code Sub Total 3] Code Sub Total 2 5] Code Sub Total 3 8
101|Alarm 101 |Alarm 1 1 101 [Alarm 1
112| Welfare Check 1 112 | Welfare Check 1 112 | Welfare Check 1
114 |Suspicious 1 114 | Suspicious 1 2 114 [Suspicious 2
124|Vehicle Fire 124 | Vehicle Fire 0 124 | Vehicle Fire 1 1
Invasion of Invasion of Invasion of
127|Privacy 127 | Privacy 0 127 | Privacy 1 1
130|Medical 1 130 | Medical 1 130 | Medical 1 2
Detailed Reports Available Detailed Reports Available Detailed Report Available




Town Of Clear Lake Police Department Month
J F M A M J J S o N D Grand Total
2024 a e a p a u u e ® o) e
n b r r y n | p t \% C
Statistics
7 .*/ ( Monthly Hours
f 3 e = Worked 142 116 108 366
CLEAR LAKE =Y orked _
B Monthly Miles
PP Driven 512 314 330 1156
Monthly Aquatic
Hours 0 0 0 0
Clear Lake Police Department 0
Code Sub Total | 1] 1] 3] 0] 0] 0] 0] 0] 0 0] 0] 0 5
Detailed Report Available Upon Request
Steuben County Sheriff's Office in Town of Clear Lake
Code Sub Total | 3] 5] 2| 0] 0] 0] 0] 0] 0 0] 0] 0 10
Detailed Report Available Upon Request
Town of Clear Lake Total | 4] 6 5 0] o] 0] o] 0 0 0] 0| 0 15
Steuben County Sheriff's Office in Clear Lake Township
Code Sub Total | 4] 1] 3] 0] 0] 0] 0] 0] 0 0] 0] 0
Detailed Report Available Upon Request
Grand Total 8 7 8 0 0 0 0 0 0 0 0 0 23
See See See See See See See See See See See See
Areas of Concern or Note Monthly [ Monthly | Monthly | Monthly [ Monthly | Monthly | Monthly [ Monthly  Monthly | Monthly | Monthly [ Monthly
Report |Report |Report [Report |Report |Report [Report |Report |Report [Report [Report |Report




Town Of Clear Lake Fire Areas of Concern or Note:
Department Report Month None
F
2024 E
B
Statistics
~ 7 |TOCL Incidents 4
CLEAR LAKE :.\:i Mutual Aid 3
—— Region Totals 8
Fire Department Activity within the Town of Fire Department Activity within Clear Lake
Clear Lake Township
Code Sub Total 4] Code Sub Total
Assist-Agency Assist-Agency
100 (Mutual Aid) 3 100| (Mutual Aid)
103 Assist - Medical 103| Assist - Medical
107 [Alarm 1 107|Alarm
C.0. C.O.
110] Investigation 110( Investigation

Detailed Reports Available Detailed Reports Available




Town Of Clear Lake Fire Department Month
2024 a e a p a u u u e ® o) e
n b r r y n | g p t V% [
7 G / r Statistics
] : [ . | '.‘ -
(_LEAR LAKE =\ TOCL Incidents 12 4 0 0 0 0 0 0 0 0 0 0 16
: ' Mutual Aid
ﬁ *Included in TOCL* 9 3 12
Region Totals 13 8 0 0 0 0 0 0 0 0 0 21
Fire Department Activity within the Town of Clear Lake 0
Code Sub Total | 12] 4| 0] o] o] 0 o] 0 o 0] 0 16
Detailed Report Available Upon Request
Fire Department Activity within Clear Lake Township
Code Sub Total | 1] 4| 0 o] o] o] o] o o 0] o 0
Detailed Report Available Upon Request




TOCL Zoning Administrator Report April 16, 2024

CLEAR LAKE =\
EST. 1932 A~
ILP’s Issued: ’-"
Month: 9  Year: 17 After-the-Fact*: 0 ILP not needed: 4
Case # Date Applicant Address Owner Project Type Project Details
Home Addition/ Second floor addition to existing 2 story
2024 | 9 3/7/2024 Star Homes, Inc. 70 WCLD Cass Cullis Remodel home
Garage Addition/
2024 | 10 3/7/2024 Star Homes, Inc. 71 WCLD Cass Cullis Remodel Addition of a brow over garage door
Flat Work/ Replacement of existing driveway & ROW
2024 | 11 | 3/13/2024 Nate Lawrence 480 ECLD Nate Lawrence Hardscape Permit
2024 | 12 | 3/13/2024 M&C 846 SCLD David Hoellrich R.O.W Boring
Landscape Flat Work/
2024 | 13 | 3/19/2024 Maintenance 862 SCLD John & Lisa Lump Hardscape 486 SQFT Blue Stone Patio
Flat Work/
2024 | 14 | 3/21/2024 | Musson Builders 872 SCLD John & Debra Pitman Hardscape 600 SF Driveway
Trim-A-Home Flat Work/
2024 | 15 | 3/26/2024 Inc. 1110 SCLD Terrence Brown Hardscape 587.5 SF Driveway/ Sidewalk
Terene Garage Addition/
2024 | 16 | 3/27/2024 Heckman 1100 SCLD Terence L. Heckman Remodel 14' x 28' Garage Addition
2024 | 17 | 3/28/2024 M&C 726 SCLD Kellermyer R.O.W Boring
Plan Commission Meeting: - Next Meeting: 5/7/2024 | | BZA Meeting: 4/9/2024 Next Meeting: 6/11/2024
Board Case # Hearing Date Applicant Property Address Application Type Status
BZA 2024-02 4-9-2024 Eric & Alison Belfrage 105 Billings Development Variance Approved 5-0
BZA 2024-03 4-9-2024 Peter Disser 335 Penner Drive Development Variance Denied 4-1

Things to note:
Training — | will be attending mandatory training for Flood Plain Administrator state requirements on the following dates:

April 23, 2024, 10 - 12
April 30, 2024, 10 - 12
May 8, 2024, 10 - 12



CLEAR LAKE =\

EST. 1932

’/

SUPERINTENDENT’S REPORT

Tuesday, April 16, 2024 —7:00 p.m.

1. Time Allocation
a. Guy-—160 hours
b. Brody - 160 hours
c. Other road cut permits 4, 0 Demo Permits and 7 letters of non-objection.

2. Sewer Department Statistics
a. Locates—21
b. Alarmcalls—1
c. Grinder pumps

i. Replaced-1
ii. Repaired — 2 (in process)
iii. Set-up-0

iv. New or repaired pumps ready to be placed into the system — 30 (14 still
boxed) 9 remanufactured, 7 new.
d. Average flow — 20697 GPD (Gallons per day)

3. Sewer Department Summary
a. Sewer truck mileage (monthly) — 268

4. Street Department Summary
a. Street truck mileage (monthly) — 83

Guy Rodgers
Street/Utility Superintendent



TRESTAR
PIPE&SUPPLY
'.:’Fl
Plumbing, HVAC & More
QUOTE TO:

111 GECOWETS
FREMONT, IN

\

TOWN OF CLEAR LAKE

1540 West Maumee
Angola, IN 46703
(260)-665-3387

FAX (260)-665-1196
www.tristarsupply.com

SHIP TO:

DRIVE

46737 FREMONT,

Quotation

04/11/24

83212503

ORDER TO:
TriStar Pipe & Supply
703 E Morthland Dr.
Valparaigo, IN 45383

TOWN OF CLEAR LAKE
111 GECOWETS DRIVE
IN 46737

JAY DURHAM OT OUR TRUCK NET END OF MONTH 04/11/24 No
I ks B i
lea 1380859 | LIBERTY 3096LSGX202-36-5 SIMPLEX 5792.220 5792.22
GRINDER SYSTEM
lea 1547088 | LIBERTY EPS109959 Rev. A 7877.220 T877.22
Preassembled Simplex Grinder System
2hp, 208-230v, 1 phase, 36"x120"
basin, 25ft. power cord, s/s rails
10ea 6994 | T304 1-1/4X4 SS NIPPLE 9.632 96.32
5ea 633823 |LEGEND 1-1/4" CURB STOP FIPXFIP NL 115.455 577.28
314-256NL T-5500
TAXES NOT INCLUDED
* This is a quotation * Subtotal 14343.04
Prices on this bid will expire 05/11/2024 8&H CHGS 0.00
Applicable taxes extra!
Amount_ Due 14343.04




	1. 04.16.2024 Agenda
	2. 03.19.2024 Meeting Minutes
	3. 04.16.2024 Voucher
	4. Resolution 02-2024
	5. Resolution 03-2024
	6. Point Park Drive Shared Grinder
	432 & 434 Point Park Drive.pdf
	Point Park Drive.pdf

	7. MSA - Clear Lake PD 32024
	8. Ordinance 2024-01
	9. March Appropriation 2024
	10. March Fund 2024
	11. March Revenue 2024
	12. MAR24 Marshall's Detail Report
	13. MAR24 Marshall's Summary Report
	14. FEB24 Fire Department Detail Report
	15. FEB24 Fire Department Summary Report
	16. March 24 Zoning Report
	17. Superintendent Report - April 2024
	18. Tristar Grinder Stations Quote

	E-signature3: 
	E-signature4: 
	Date5: 
	Date6: 


