
 
 
 
 
CCMG Milestone Schedule: 
 
1. Public Review of updated designs: 

Provide updated designs to TOCL                                                                         February 17th 

 
Public Session #1 (review and answer questions on updated projects)         February 20th 6-7 pm 
 
Public Session #2 (review and answer questions on updated projects)         February 21st 5-7 pm 

                               
2. Approval to Advertise the projects:                                                                February 21st (Council Meeting)  
  
3. Bidding:                                                                                                                 

Advertisement #1                                                                                                         February 28, 2023 
 
Advertisement #2                                                                                                             March 7, 2023 
 
Bid Opening                                                                                                                       March 17, 2023  
(Special Meeting, to open and read bids aloud – Note, award will not occur until March 21st Council mtg) 
 
Award of Projects & Authorization to sign Owner-Contractor Contract              March 21, 2023 
(Regular Council Meeting) 
 
Owner-Contractor Agreement (outside of Meeting)                                                   March 28, 2023 
(Motion on March 21st meeting to sign contract outside of meeting, once contractor provides bonds and 
insurance) 
 
Submittal of Bid/Construction Documents to INDOT                                                  April 6, 2023 
(No Later Than date based on CCMG Grant Award date plus 4 months) 
 

4. Project Construction timeframe:                                                                          June 2023 – November 2023 
 


