TOCL Department Metrics
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Clerk Treasurer

Town Council Minutes

Meeting Minute Timeliness

* Process being measured:
Preparation and posting of Objective: <10 Days

Time to Post Meeting Minutes After Approval
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 Performance Measurement
(Metric): Time to post

minutes after Council
approval
* Performance Objective: Post
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on Town Web page within 10 Month
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Time to Post PC Meeting Minutes After Approval

Clerk Treasurer Cont.

» Delayed due to PC President

away on vacation
11.5
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Meeting Minute Timeliness
* Process being measured:

Objective: <10 Days

10

Duration to Post (Days)

9.5

Preparation and posting of 9 Vonth
.. PC Minutes Pending Board Approval
meeting minutes -6/7/22 Special Session

Board approval anticipated at next regular session

* Performance Measurement
(Metric): Time to post
minutes after Board approval Time to Post BZA Meeting Minutes After
. . Approval
* Performance Objective: Post PP

on Town Web page within 10
days of Board approval
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BZA Minutes Pending Board Approval
-4/12/22 Regular Session
Board approval anticipated at next regular session
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Zoning Administrator

ILP Approval Time (Avg) Average Days to Approve an ILP

* Process being measured: ILP
compliance assessment Objective: <5 Days
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* Performance Measurement
(Metric): Duration required

S

for ILP approval once all
required information is

received
* Performance Objective:

N

Complete compliance
assessment within 5 days

Approval Duration (Days)
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Street & Utility Superintendent

AVG DAILY FLOW
(GALLONS) I:l
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* Performance Objective:
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Street & Utility Superintendent Cont.

Avg Daily Flow - Jun, Jul, Aug

(Gallons)
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<25 MPH by Location (%)
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Road Congestion & Compliance to

Speed Limit
* Process being measured:
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Enforcement of Vehicle Speeds .
Road Congestion e

* Performance Measurement May
(Metric): Vehicle Speeds & # of
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Town Marshal cont.

Towen O Clear Lake Police
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Araas of Concerre New radar sign was inslalled an Qubsr Drive

Feuben County Sheriffs Office in Town of

Clear Lake

Code
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Summary: The Clear Lake Police Depariment handled s repars in e manih of May, conducled ssven VIMHIN chadaos, thity golf can
nepectiong, bwenty-nine irafic wielabors. Tha Seaban Courty Sheriffz Ofce handed twa rapere within the Tewn and sl repoere within
thiz Township of Clear Lake.

Township

100

Agency Assists

Code

[ b Total

L]

101

Alarm

Agency Assisls
Alorm

02

103

Crirmireal
fechind

104

Burglary

105

Ditsardarly

108

Jurenila
Problern

107

Proparty
Damage Crash

108

Proparty

108

110

111

112

[ vwaans Chao

113

112

[ wettane Chwe

114

113

|I'Ilrll-11ﬂ'l

115

114

Saspicious

Arimal Problem

115

Mbhandaned

117

Empaolymeni
Backpmund
Irvetigalian

116

Diamaga

117

e I e L LS L N TP Ll i

118

120

Trespassing

Persoral Injury

121 | Crash

120

121

122

DagCal

123

Lot Praparty

22

Detailed Roporis fvailable

123

= =

Detailed Ropart fvailable




	TOCL Department Metrics
	Clerk Treasurer
	Clerk Treasurer Cont.
	Zoning Administrator
	Street & Utility Superintendent
	Street & Utility Superintendent Cont.
	Town Marshal
	Town Marshal cont.

