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Clerk Treasurer

Meeting Minute Timeliness

* Process being measured:
Preparation and posting of
Town Council meeting
minutes

* Performance Measurement
(Metric): Time to post
minutes after Council
approval

* Performance Objective: Post
on Town Web page within 10
days of Council approval

Duration to Post {Days)
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Town Council Minutes

Time to Post Meeting Minutes After
Approval

Objective (10 Business Days)

Month
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Clerk Treasurer

Tax Levy Funds {(Form 3): Disbursements
Annual Variance - Budget vs. Actual

TOCL Financial Performance $1,400,000.00

* Process being measured: $1.200,000.00
Annual tracking of financial

51,000,000.00
parameters (Budget, 5
1 200,000 .00
Disbursements, Cash Balance,
i _am
% Reserve) S600,000.00
* Performance Measurement $400,000.00
(Metric): S/Year $200,000.00
* Performance Objective: ~0.00 2017 2018 2019 2020 2021 2022 2023
Disbursements less than —PBudget 5630,863.00 5697,657.00 S$728,780.00 5762,087.00 5754,694.00 51,097,080. 51,198,020.

Actual | 5619,749 56 5683,109.38 | 5557,723 63  5642,722 65 5570,820.69 | 5589,189 87

BUdget’ CaSh Balance Reserve Variance  520,113.44 51454762 | 5171,056.37 5119364 35 518387331 | 5461,970.71

> 6 months expenditures

B udget Actual Variance

—

-Budget increases 2022 & 2023 largely due to a change in budgeting
philosophy to include risks and to a lesser extent inflation
Observations: -Budget increases are an indication of an increasing number of risks being
managed by Town

-Actual expenditures have remained flat indicating fiscal responsibility and
not realizing budgeted risks

—



Clerk Treasurer

TOCL Financial Performance- Cont.

* Process being measured:
Annual tracking of financial
parameters (Budget,
Disbursements, Cash Balance,
% Reserve)

* Performance Measurement
(Metric): S/Year

* Performance Objective:
Disbursements less than
Budget, Cash Balance Reserve
> 6 months expenditures

Observations: —

Tax Levy Funds (Form 3): Cash Balance

Annual Variance - Beginning vs. Ending

51,600,000.00
51,400,000.00
51,200,000.00
51,000,000.00
S800,000 .00
5600,000.00
5400,000 .00
5200,000.00

50.00

-5200,000.00
2017 2018 2019 2020 2021 2022

W Beginning 573252757 5737,04492 | 572456120 504239854  51,044679.84 51,199,948.60
= Ending $737,044.92  $72456120 @ 5942,39854  51,044,679.84 5$1,199,34860 51,441,54154
———\ariance  54,517.35 51248372 5217,837.34  S5102,281.30 515526876 5241509294

BN Beginning M Ending  =——\lariance

-Cash balance has increased annually since 2019



Clerk Treasurer

TOCL Financial Performance — Cont.

Tax Levy Funds (Form 3): % Reserve Budget

Annual % Cash Reserve vs. Budget

51,600,000.00
51,400,000.00

* Process being measured:
Annual tracking of financial
parameters (Budget,
Disbursements, Cash Balance,

% Reserve)

* Performance Measurement

(Metric): S/Year

* Performance Objective:
Disbursements less than

51,200,000.00

.

51,000,000.00
5800,000.00
5600,000.00
5400,000.00
5200,000.00

50.00

2017 2018 2019 2020 2021 2022 2023
- Budget 5639,863.005697,657 005728, 780 005762, 087 .005754,654 .0051,097 080. 51,198,020,

I Cash Balance

% Ressrve Budget 115% 104% 129% 137% 155%

I Budoet  mmmm Cash Balance %o Reserve Budeget

Budget, Cash Balance Reserve
> 6 months expenditures

—

Observations: —

-Cash reserve has increased $S717K since 2018; 2022 est. total is $1.4M
across funds

-Cash reserve is estimated to be 120% of Towns budgeted expenses in 2022
-2022 & 2023 reserves are more reflective of a "true reserve" as budgets
include risk mitigation costs

5737,044 525724,561 205542 358 5451044 679. 51,199 948. 51,441 541, 51,441 541,
131%

120%

180%
160%
140%
120%
100%
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0%
0%
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Distribution of Cash by Fund
Fiscal Year 2022

General $268,872.13
MVH $221,630.62
CCD $497,513.17
LRS $23,812.21
LIT $70,981.00
Rainy Day $132,436.95
Econ Dev $118,170.76
Major Moves $99,632.09
Law Enf. Cont Ed $2,708.44
CCl $5,784.17

Total

$1,441,541.54




Time to Post Meeting Minutes After Approval

=
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Objective (10 Business Days)

.|

Month

=
o

Clerk Treasurer Cont.
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Duration to Post (Days)

N

Meeting Minute Timeliness

* Process being measured:
Preparation and posting of
PC Minutes Pending Board Approval

Plan commISSIOH & BZA -8/2/22 Regular Session
meeti ng Min utes -Board approval anticipated at next regular session

* Performance Measurement
(Metric): Time to post .
mlnutes after Boa rd approval Objective (10 Business Days)

* Performance Objective: Post 7
on Town Web page within 10 ’
days of Board approval | ‘2‘ -

Month

M Dec-21 M Feb-22 May-22 Mar-22

Time to Post Meeting Minutes After Approval

Duration to Post (Days)

M Dec-21 M Feb-22 May-22

BZA Minutes Pending Board Approval
-4/12/22 Regular Session
Board approval anticipated at next regular session




Zoning Administrator

Number of ILPs
Submitted by Month

* Process being
measured: ILP
Applications

* Performance
Measurement
(Metric):
Demand on
Zoning
Administration
Office

* Performance
Objective: 2
per month
(TBR)

ILPs
r w IS n Ed ~
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Duration to Post (Days)

[

o

Total ILP's

[T MR Y

Month
mAug-20 mSep-20 mOct-20 MNowv-20 mDec-20 mlan-21 mFeb-21 mMar-21l mApr-21 mMay-21 mlun-2l mlul-21 mAug-21 mSep-21 Oct-21 Nov-21 wDec-2l mlan-22 mFeb-22 mMar-22 mApr-22 mMay-22 mlun-22 mlul-22  mAug-22 Sep-22
's f d
ILP's for Garage and Homes
Month
W Aug-20 MWSep-20 W Oct-20 MNov-20 mDec-20 Wlan-21 MFeb-21 M Mar-21 EApr-21 EMay-21 EJun-21 ®EJul-21 ®Aug-21 W Sep-21 Oct-21 Now-21 mDec-21 Wlan-22 MFeb-22 EMMar-22 EApr-22 EMay-22 EJun-22 W Jul-22 ®mAug-22 Sep-22



Average Days to Approve an ILP

Zoning Administrator |

ILP Approval Time (Avg)

* Process being measured: ILP
compliance assessment

* Performance Measurement
(Metric): Duration required for

Duration to Post (Days)

ILP approval once all required
information is received

* Performance Objective: .
esetsment within s days
ILP Application Materials
* Process being measured: ILP received with all the need information

Applicants compliance to ILP

Objective - 90%

information requirements

* Performance Measurement
(Metric): # of ILPs received with
required information

* Performance Objective: 90% of
all ILPs have the required
information

ILPs
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Street & Utility Superintendent

Sewer Flow Rate

* Process being
measured: Lift Station
Transfer Rate

* Performance
Measurement (Metric):
Average Sewage Transfer
(Monthly, Peak & Yearly)

* Performance Objective:
Measure of System
Process Rate
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Street & Utility Superintendent Cont.

Sewer Flow Rate

* Process being
measured: Lift Station
Transfer Rate

* Performance
Measurement (Metric):
Average Sewage Transfer
(Monthly, Peak & Yearly)

* Performance Objective:
Measure of System
Process Rate
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Avg. Speed by Location (MPH) <25 MPH by Location (%)
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* Process being measured: :
Enforcement of Vehicle Speeds

Road Congestion

June Aug June

May Sept May Sept
 Performance Measurement ot

(Metric): Vehicle Speeds & # of R, o Dec
Vehicles

Lakeview Drive

* Performance Objective: @ -
100% < 25mph et
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