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Golf Course Acquisition — Benefit Evaluation Procedure

Purpose and Scope

Acquisition and conversion of Golf Course properties can be beneficial to the citizens by providing public open park
space and storm water and groundwater benefits and/or remediation. This document establishes a process and the
associated estimated costs for the evaluation and potential acquisition and initial development of Golf Course
properties.




Golf Course Acquisition — Benefit Evaluation Procedure
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2. Deer Run Redevelopment Opportunity
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Possible Park Development Scenarios
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Deer Run Possible Park Development — Total Vision

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

1. Property Stabilization . Playground Area 1. Driving Range/
2 Multipurpese:iral . Restroom Building Putting Green
(Approx. 2i75)- 3i0IVIIES) . Exercise Stations . Gardens (Community,

. Pedestrian Bridges . Additional Picnic Areas Butterfly, Memorial, etc.)

. Community Building . Additional Parking Area . Pickleball Courts

. PICNICATEAS . Additional Trall . Disc Golf

. Nature:lrarls Connections/Gateways . Active Multipurpose Fields

. MultipurpeseiOpen Space . Boardwalks, Fishing Pier . Expanded Parking

. Reforested Areas . Outdoor Courtyard Areas at

Stormwater Improvements: . Potential Sterling Park Imp. Community Building

1. Stormwatersireatment Syst: Driven By Partnerships,
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3. Wekiva Golf Club Opportunity
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Existing Structures
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4. Due Diligence Process Summary
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Golf Course Acquisition — Benefit Evaluation Procedure
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Due Diligence Process— As Approved by BCC March 9, 2021

On Hold 1. MSBU Process for Community Financial Engagement
Property Appraisals

Existing Structures Inventory and Preliminary Assessment
Phase | Environmental Study

Preliminary Phase Il Environmental Study

Boundary Survey

Ground Water Modeling

SJRWMD Water Matters Process

CUP Economic Analysis

10. Table-top TMDL Benefit Analysis

11. Wetlands Analysis

©W oo N Ok
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2. Property Appraisals — Deer Run and Wekiva Golf Club

Wekiva Golf Club

Broperty Sizes 1381 11AG, Broperty Sizes137:9
GolfiClub)Opened in 1989 GolfiClub)Opened in 1912
(Closed 2019 Currently/Operatienal
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2. Property Appraisals — Deer Run and Wekiva Golf Club

Wekiva Golf Club

Clayion, Reperg Marshall 2inel & Carpenter

Highestiand Best Use Highestiand BestiUse

56,900,000 S7,660,000

Total = $14,780,000
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3. Existing Structures Inventory and Preliminary Assessment
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3. Existing Structures Inventory and Preliminary Assessment

Clubhouse Building
Building Enveloper 115572/sat:

. Clubhouseisinrelatively
goeed condition;

- MinorcosmetiG ISSUES;
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3. Existing Structures Inventory and Preliminary Assessment

Maintenance Area
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Building156;7501sq;t:
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3. Existing Structures Inventory and Preliminary Assessment

Restroom Building

Building Envelope:r 1001sait:

15 Builamg envelopein
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2, NeedsADAUpdatefor,
INtErior/MXIUTES




3. Existing Structures Inventory and Preliminary Assessment

Deer Run Facilities Renovation

1. Clubhouse $2,025,100

2. Maintenance Complex $977,500
3. Stand-Alone Restroom $195,000
TOTALS - PROJECTED $3,197,600*

* Preliminary estimates only based on current construction values



4 & 5. Phase | and Il Environmental Assessments




4 & 5. Phase | and |l Environmental Assessments
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4 & 5. Phase | and |l Environmental Assessments

Golf Course Grounds
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6. Boundary Survey




Due Diligence Process Summary

On Hold 1. MSBU Process for Community Financial Engagement
J 2. Property Appraisals
J 3. Existing Structures Inventory and Preliminary Assessment
J 4. Phase | Environmental Study
J 5. Preliminary Phase Il Environmental Study
/ 6. Boundary Survey

7. Ground Water Modeling

8. SJRWMD Water Matters Process

9. CUP Economic Analysis

10. Table-top TMDL Benefit Analysis

11. Wetlands Analysis
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Deer Run Property — Regional Context



Deer Run: Ground Water Modeling and CUP Analysis

. Existing Deer Run CUP totals 70M gallons/192,000 gallons per day;
. CUP expires June 4, 2022 - potential credit then disappears;

. If County purchases property and abandons wells, more groundwater
available at SER and Indian Hills;

. Groundwater modeling shows potential credit of 60% to the County;

. Adding Deer Run’s CUP to Seminole County’s potable treatment
capacity is worth $1M.

Potential Value to County: $1,000,000




Deer Run: TMDLs and Wetlands Mitigation

Jotal Maximum Daily LLoad (TiMDL) Analysis:

o [fipurchased and Converied Use o a passive park; nutrientioad
(IIMDL) would e reduced

Potential Cost Benefit Value: $320,000 Annually

Wetlands Analysis:
o Analysisishiowednoevalue from potential Wetlanas:mitigation

Potential Cost Benefit Value: $0




Wekiva Golf Club — Wekiva River Protection Area (WRPA)

WEKIVA RIVER
PROTECTION AREA

|
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Wekiva Golf Club - Big Wekiva Watershed

BIG WEKIVA
WATERSHED

|

Golf Clubd

e



Wekiva Golf Club: Ground Water Modeling, CUP, Wetlands

CUP Analysis:

Existing Wekiva Golf Club CUP has no value to the County since it is
for emergency use only. Reclaimed water is the primary
irrigation source.

Potential Cost Benefit Value: $0

\Wetlands Analysis:

[here arenoknewnwetlands for:mitigation credit:on this property.
Potential Cost Benefit Value: $0




Wekiva Golf Club: TMDL Analysis

Jotal Maximum Daily Load (TIMDL) Analysis:
1. There is no value for nutrient reduction (TMDL) as an operating
golf course;

2. If converted to a passive park, nutrient load would be reduced with
a resulting annual cost benefit to the County;

3. Since the property is located in the Wekiva PFA, there is an
additional credit for reducing nitrogen loading into groundwater if
converted to a passive park.

Potential Cost Benefit Value — Golf Use: $0
Potential Cost Benefit Value — Passive Use:  $2,500,000 Annually




Due Diligence Process Summary

On Hold 1. MSBU Process for Community Financial Engagement
J 2. Property Appraisals
J 3. Existing Structures Inventory and Preliminary Assessment
J 4. Phase | Environmental Study
J 5. Preliminary Phase Il Environmental Study
/ 6. Boundary Survey
«/ 7. Ground Water Modeling
Q/ 8. SJRWMD Water Matters Process
J 9. CUP Economic Analysis
J 10. Table-top TMDL Benefit Analysis
J 11. Wetlands Analysis
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5. Other Considerations
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FRPA Economic Impact Calculator




FRPA Economic Impact Calculator




Wekiva Golf 2021 Pro Forma Income and Expenses




SEMINOLE COUN

FLORIDA'S NATURAL CHOICE

6. Acquisition and Funding Opportunity Summary
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Initial Acquisition Costs

PROJECTED COSTS
Property Acquisition

$14,000,000

Additional Due Diligence Costs $87,799 $95,799*

* = Does not include miscellaneous closing costs to be determined
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Operations & Maintenance Costs — Year 1

$330,000 $1,100,000 $1,400,000

PROJECTED COSTS
Operations & Maint. (Year 1)

County Staffing (2 FTE — Year 1) $71,764 $80,500 $152,264
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Projected Offsets — Year 1

$2.310,000 $2.310,000

CUP, TMDL Cost Benefit Value $1,320,000 m $1,320,000
Potential Operating Revenue m $1,300,000 $1,300,000

PROJECTED OFFSETS

Potential MSBU Program
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Potential Future Costs and Cost Benefits

POTENTIAL FUTURE COSTS Deer Run Wekiva TOTALS

Phase 1 Potential Dev. Costs $8,100,000 () $8,100,000
Potential Future Staffing $272,000 $0 $272,000

POTENTIAL FUTURE OFFSETS Deer Run Wekiva TOTALS
TMDL Cost Benefit — Annually $320,000 $2,500,000* g $2,820,000*

* = Annual Cost Benefit if Golf Use is Converted to Passive Use Only
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Deer Run Possible Park Development — Projected Costs

Initial Park Additional Passive Park Active Recreation
Development Program: Development Program: Development Program:

$6.3M W $5 7M  $2.8M

Stormwater Improvements:

Driven By Partnerships,

$ 1 8 M Sponsorships &
' Community Involvement
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7. Potential MSBU Program
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Next Steps

Municipal

Services
Benefit

Unit




Estimated MSBU Cost Calculation

Contribution By Approx. Equivalent
Rolling Hills MSBU Potential Deer Run MSBU*

15.3% $2.31M

* Calculation is based on a $7M
acquisition price of Deer Run
only + $8.1M Phase 1 estimate



MSBU Max
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Potential MSBU Assessment Summary

INSERT TABLE —
Under Separate Cover
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Public Participation Survey Question 2:

Would you be interested in exploring the creation of a Deer Run MSBU
(Municipal Services Benefit Unit) to assist in the funding of the project?

HYes B No 0 DNA

\



Preliminary Schedule for Next Steps
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BCC Guidance on Next Steps:

1. Proceed with MSBU Process for Deer Run

2. Begin Preparation of Closing Process for
Potential Property Acquisition
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