ISO 50001 Implementation & Auditing Guide

A Strategic Framework for Aviation Operations and Compliance in Indonesia

1. What is 1ISO 500017

ISO 50001 is the international standard for Energy Management Systems (EnMS). It provides organizations with a structured,
data-driven framework to systematically measure, manage, and optimize energy performance. It operates on the
Plan-Do-Check-Act (PDCA) continuous improvement cycle and integrates seamlessly with ISO 9001 and ISO 14001.

2. Application in Airports and Aviation

The aviation sector is highly resource-intensive, dividing its implementation into ground infrastructure (airports) and flight
operations (airlines).

Key Energy Areas:

 Airports (Terminal & Airside): Heating, ventilation, air conditioning (HVAC) systems, airfield lighting, baggage belts,
and terminal passenger networks.

 Airports (Ground Support): Aircraft tugs, catering trucks, luggage loaders, and stationary Ground Power Units (GPUSs).

* Airlines (Flight Operations): Jet fuel consumption, route planning optimization, aircraft weight reductions, and auxiliary
power unit (APU) run times.

The PDCA Action Plan for Aviation:

1. Plan: Identify Significant Energy Uses (SEUS) like jet fuel or HVAC. Establish baselines using terminal smart
sub-meters or flight logs. Define Energy Performance Indicators (EnPIs) such as kWh per passenger (kWh/PAX).

2. Do: Replace runway lamps with LEDs, implement smart building automation, optimize flight paths (e.g., continuous
descent operations), and transition to electric ground support equipment.

3. Check: Audit real-time terminal utility data and post-flight fuel metrics against baseline models to flag deviations (e.g.,
excessive APU idle times).

4. Act: Review performance data during management updates, refine efficiency targets, and reinvest documented
financial savings into larger sustainable capital upgrades.

Operational Focus Major Energy Driver Primary EnPI Metric Example | High-Impact Action

Airport Terminals HVAC, lighting, logistics kWh per Passenger (kWh/PAX) Smart building automation and LED
retrofits

Airside Operations Ground fleets, static power Liters of fuel per fleet hour Fleet electrification and GPU
optimization

Flight Operations Jet fuel combustion Fuel weight consumed per RTK Continuous descent flight paths,

weight reduction

3. Prerequisite Criteria & Mandates

Implementing 1ISO 50001 is strictly voluntary and requires no prerequisite eligibility criteria for any organization. However, to
pass an official third-party certification audit, an organization must demonstrate actual, measurable improvements in
energy performance, secure top leadership sign-off, establish proper baseline data, and conduct an internal audit.

When it becomes mandatory: Under the European Union Energy Efficiency Directive (EED), organizations operating in the
EU consuming more than 85 terajoules (TJ) of energy annually must be certified. Furthermore, many enterprise supply chains



mandate certification for logistics, manufacturing, and aviation vendors as a prerequisite to bid on contracts.

4. 1SO 50001 Auditing Ecosystem in Indonesia

In Indonesia, official ISO 50001 certification audits must be carried out by independent, third-party Certification Bodies
(Lembaga Sertifikasi) accredited by KAN (Komite Akreditasi Nasional). KAN operates directly under the President through
the National Standardization Agency of Indonesia (BSN).

Prominent Accredited Auditors in Indonesia:

* PT SUCOFINDO (BUMN): The largest state-owned testing, inspection, and certification institution, extensively utilized
across heavy industry, infrastructure, and aviation ground networks.

* PT Surveyor Indonesia (BUMN): A prominent state-backed enterprise offering extensive energy compliance and
management systems auditing.

e International Firms (Local Subsidiaries): Highly trusted global certification bodies operating with local Indonesian
offices and accredited auditors, including TUV NORD Indonesia, TUV SUD Indonesia, SGS Indonesia, Bureau Veritas
Indonesia, and DNV Indonesia.

Critical Operational Distinction: Consultants vs. Auditors

Organizations must maintain structural division of duties during the implementation process:
* ISO Consultants: Advisory firms (e.g., Qcert360 or Global Quality Services) that build the system, draft workflows, and
train internal teams. They are legally barred from issuing the final certificate.

« ISO Certification Bodies: Independent accredited auditors (e.g., SUCOFINDO or TUV) that evaluate the completed
system. They hold the sole legal authority to issue the official certificate.



