The 5 Roles of
Everyday Agile
Leaders
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Becoming the Chief
Chaos Coach, coaching
your team to change
their relationship with
Chaos, from disorganized
chaos to organized

chaos.
Becoming the Chief
Triage Facilitator,
facilitating your people
to change their

relationship with triage,

moving from partial TRI AGE

triage to full triage.
their relationship with

insight, moving from

INSIGHT learning in hindsight to

Llearning in foresight.
change their relationship

with luck, moving from

luck by accident to Luck LUC K

by design.
change their relationship

0 5 with the journey, moving

from macroscopic to
]OURNEY microscopic, from bad

micromanagement to
good micromanagement.

Becoming the Chief
Insight Trainer, training
your people to change

Becoming the Chief Luck
Consultant, consulting
with your people to

Becoming the Chief
Journey Architect,
helping your people
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