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Agility is the ability to adapt to rapldly changing circumstances
while out-executing our competition and stakeholder
expectations (of customers, employees, vendors, and

debt-holders/shareholders)

The “fog and friction” of war

BEFORE
EOVID “... geography and the
character of the ground
bear a close and ever-
present relation to
warfare.”

Know your terrain -
internal and external
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Agility Before, During & After COVID:
The 5 Roles of Everyday Agile Leaders
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“Sensing, industry and

DURING organizational maturity”
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“The impossible becomes possible ...
organizational shock allows
DURING s = s
cowo  hew flexibility in'the new normal
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“Rhythm is I\e
organizing principle”
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Insights at the Intersection of a Career’s Work in Agility

The Big Consultancy Houses /

Academia! t 3 C I €
(With the exception of with Agility Practices pushing
Ben!) out Research, Books &

Magazine Articles (McKinsey,
Bain, Accenture etc)

Digital Transformation Case
Studies (Typically of Larger
Corporations like Banks, Retail etc)

¥ An Army of Agile Software
7 ~ Development Evangelists with a
{ Business" Advisory

World ! World /

Specializing in the agility challenges of CEOs and
executives running small-to-medium sized enterprises

Interpreting
Provocative -
Mindsets Sense of Void/\FilQ\g It
Myths AN N\

UNBROKEN CODE\ o
@ 7sInYour Driving Seat v\
s>

Translating
Profound
Skillsets

Facilitating
Practical —
Toolsets 7"

*

An Expanding Universe of Agile Insights & Inspiration
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| woul give a fig implicity this side of compl but | would
give my life for simplicity on the far side of complexi Holmes)

Key Attributes : New Roles of
of Agility to A Everyday
Change Your \\ Agile
Relationship \. Leaders

With A
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2 Kinds of Simple!
U Stupid Simplicity which Ignores Complexity (The KISS Principle)
{1 Elegant Simplicity which Embeds Complexity (Mastery)
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Agility Before, During & After COVID: September 2020
The 5 Roles of Everyday Agile Leaders

A0S The Journey Through Complexity to Mastery
AGILITY of Enterprise Agility hasn’t Changed
OPERATING SYSTEM

AFTER ... a Vehicle which is Fit for the Journey Challenge

Quick Poll: covip

Let’s find out a little about you ...

13 COMPONENT PARTS ... translating Agile Strategy & Agile Execution into Traction

U Where are you located/What industry are you in?

5 ROLES ... that Everyday Agile Leaders live up to every day

4 CORE CONCEPTS ... of an Agile Mindset|

... with your future of
1 TRANSACTION FLOW Agile Thoughts, Questions, Decisions & Actions
Agile C2C™: Conversation-Flow to Cash-Flow

IS\ W(re Almo20ih ' AEWA

CONVERSATION-FLOW |[TO CASH-FLOW / ) CO\IVERSAT ON - FLOWTO CASH-FLOW

13 COMPONENT PARTS

5ROLES

 CORECONCERS THE UNDERLYING RHYTHM AS
1 TRANSACTION FLOW THE ORGANIZING PRINCIPLE

Thoughts
(Cognitions)

Inner World/
Journey
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Thoughts’
(Cognitions)
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APPLYING & ACHTI

EVING

Quick Poll:

1 What Conversation-Flows are you not driving proactively
and pre-emptively enough with sufficient QQC?

Net Present Value
Discounted Cash Elow %

t. 1.32 7 -
! 207 '@ -

066 Conversation-Flow
qunifly” oo
Complexity

Share Price = NPV:DCF (QQC) Qquality
Am»biguify
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RANSACTING WITH YOUR FUTURE 4 CORE CON(;EPTS

AFTER AFTER
coviD coviD
a0s a0s
Agiuy Agiuy .
OPERATING SYSTEM OPERATING SYSTEM o

13 COMPONENT PARTS
inagity

5ROLES

13 COMPONENT PARTS

4 CORE CONCEPTS

5ROLES

YING RHYTHM AS

1TRANSACTION FLOW

THE UNDE

4 CORE CONCEPTS

THE ORGANIZING PRINCIPLE

1 TRANSACTION FLOW
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Agility Before, During & After COVID: September 2020
The 5 Roles of Everyday Agile Leaders

13 COMPONENT PARTS
AFTER AFTER 4X 4 =16 SUCCESS FACTORS

coviD CcovID AGLE LEADERS DRIV 16 SUCCES FACTORSFOR THE ITEGRATION. ALGNMENT AND ATTNEMENT OF THER AGLIY OPE
AGILE JOURNEY ORIENTATION. 01 AGILE STRATEGY PROCESS 07 xTERSE Wit AN T 57 T0 B AVEHCLE T R THER JOURNEY CYALL
oo 02

agiTy agiTy
OPERATING SYSTEM STRATEGIC PRODUCTIVITY FOR AGILE 03 OPERATING SYSTEM

opeRaTioNaL PRoDUCTIVITY FoRAGHE 06 | o LONG RANGE CULTURE FOR AGILE 12

SHORT RANGE CULTURE FOR AGILE 04

13 COMPONENT PARTS 13 COMPONENT PARTS

DRIVING ASSESSING ITERATING EVOWING

5ROLES

5ROLES

4 CORE CONCEPTS.

4 CORE CONCEPTS.

1TRANSACTION FLOW

25 26

1 TRANSACTION FLOW

| wouldn’t give a fig for simplicity this side of complexity, but | would

implicity on the far side of complexity (o

THE 5 ROLES OF far ] 200 202 oy TV
. . EVERYDAY AGILE Key Attributes New Roles of:
uick Poll: LEADERS 9%t Agility to I Everyday
I Change Your /| Agile

\ Relationship/ N\ Leaders /
a0s \ A

AciLTY
‘OPERATING SYSTEM

U Who do you need to engage in going on the journey?

2 Kinds of Simple!
0 Stupid Simplicity which Ignores Complexity (The KISS Principle)
5ROLES O Elegant Simplicity which Embeds Complexity (Mastery)
 CORE CONCEPTS WHO ARE YOU IN THE
1 TRANSACTION FLOW EQUATION OF YOUR AGILITY?
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Pariiat

Organized
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Agility Before, During & After COVID: September 2020
The 5 Roles of Everyday Agile Leaders

CHAOS
TRIAGE

INS|GHT I

Trainer Consultant

.,“?‘1 S 1
Accident K

The 5 Key Attributes of Agility to Change Your Relationship With The 5 Key Attributes of Agility t:@hafize Your Relationship Wi"th

31

Fr§gi_le The 5 Roles of Agile
- Majority Everyday Agile Leaders Minority

T R | A acilitator _ 8 ;

NSIGHT resigh

THE 5 ROLES OF
EVERYDAY AGILE
LEADERS

'UCK

J O UR N YOR\ENTAno‘w - >
s gogdh ) SCC ORIENTATION [ == LS = »
— = Archiect Self-Defeating, How is your Leadership Presence? Self-Fulfilling,
a& ) f : . . Vicious Cycle & Go on the Journey from the Virtuous Cycle &
The 5 Key Attri Peilith#to Change Your Relationship With Downwards Spiral Fragile Majority to the Agile Minority Upwards Spiral
33 34

The 5 Roles of Agile
Everyday Agile Leaders Minority
o] To
s ESTETI :
= | Q K Quick Poll:
il e >
& @ O Which of the 5 Roles do you sense you should start with?
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Agility Before, During & After COVID:
The 5 Roles of Everyday Agile Leaders

2 Kinds of Simple!
Q Stupid Simplicity which Ignores Complexity (The KISS Principle)
O Elegant SlmpI|C|ty which Embeds Com pIeX|ty (Mastery)

.-_.

New Roles of
Everyday

Key Attrlbutes
of Agility to

S Change Your 7 Agile
s Relationship Leaders
o With / \ y

Mastery: The Keys to Success & Long Term Fulfillment (George Leonard, 1992

O 4 Characters: Masters Dabblers, Obsessives and Hackers!
O Dabblers, Obsessives and Hackers go through life, each in their own way,
choosing not to take the master’s journey.

September 2020

5 ROLES
#5REALS
THE 5 ROLES OF
EVERYDAY AGILE
LEADERS 2 . 3 . 4 .
aee cher cher
nSiGHT wax
FACILTATOR TRAINER consuLTANT
acury
oPERATIVG SSTEM

13 COMPONENT PARTS

If you don’t step up to these roles as the Chief Agility Officer,
trust me, no one else will!

SEOLES Go on the Journey to Mastery ... Don’t Be a Dabbler, Obsessive of Hacker!

4 CORE CONCEPTS

AGILE C2C:CONVERSATION-FLOW O CASH-FLOW

1 TRANSACTION FLOW

THE UNDERLYING RHYTHM AS THE ORGANIZING PRINGIPLE

38

5 Immediate Action Steps to Get You Started
www.mikerichardson.live/action-steps

Follow-ul

p Re5uurt2§

1. Subscribe to Agile Inspiration Newsletter & Follow in Social Media

5 Immediate Action Steps to Get You Started
www.mikerichardson.live/action-steps

... and More Webinars Coming
@ * VUCA
* S5REALS

* Commercial Pilot;

* World Champlon Boxer

Mental Agility
Agile Productivity
Agile Decision Making

2. Subscribe to The Agility Conversation Weekly Podcast

1. Subscribe to Agile Inspiration Newsletter & Follow in Social Media

39
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5 Immediate Action Steps to Get You Started
www.mikerichardson.live/action-steps

ry Offce!
Chief Rg"‘ v
\ = 3. Explore the 5 Roles More

| T y
2. Subscribe to The Agility Conversation Weekly Podcast

/" p

1. Subscribe to Agile Inspiration Newsletter & Follow in Social Media

5 Immediate Action Steps to Get You Started
www.mikerichardson.live/action-steps

5. Agile Peer Groups | iﬁ[é;ﬁiﬁé%};,’n‘
4. Agile Learning Forum | | B

wgﬂ L .‘: a

3. Explore the 5 Roles More -] | g

_ 2.Subscribe to The Agility Conversation Weekly Podcast - =

1. Subscribe to Agile Inspiration Newsletter & Follow in Social Media
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Agility Before, During & After COVID: September 2020
The 5 Roles of Everyday Agile Leaders

5 Immediate Action Steps to Get You Started

www.mikerichardson.live/action-steps

Follow-up Resources

Become Students of Agility!

5. Agile Peer Groups

4. Agile Learning Forum

3. Explore the 5 Roles More

2. Subscribe to The Agility Conversation Weekly Podcast

1. Subscribe to Agile Inspiration Newsletter & Follow in Social Media
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