Cracking the Agility Code August 2020

“It is not the sfrongési of the sbecies that suwivés, nor the most inh;lligeni.
It is the most.adaptable (Charles Darwin)
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“The only constant is change’ .....but.change has changed!
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Cracking the Code of Agility for MSPs

Changing Your Relationship with Chaos expectations (of customers, employees, vendors, and
and Other Key Attributes of Agility. Mike Richardson debt-holders/shareholders)
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while out-executing our competition and stakeholder
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Insights at the Intersection of a Career’s Work in Agility

An Army of Agile Software
Development Evangelists with a
Confusing Array of Competing
Methodologies (Scrum, DevOps,
Digital Transformation Case ) Scaled Agile, Lean Startup and
Studies (Typically of Larger 5 ; g many more)
Corporations like Banks, Retail etc) \

Volatility
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Complexity
Ambiguity

Y . \ The Big Consultancy Houses with
Business| Advisory Agility Practices pushing out
World | | Research, Books & o
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Agility is the ability to adap}#to rapidly changing circumstances
while out-executing our competition and stakeholder
expectations (of customers, employees, vendors, and

debt-holders/shareholders)
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Specializing in the agility challenges of CEOs and
executives running small-to-medium sized enterprises
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In Your Driving Seat of your business,
_ gpn— how is your agility being tested these days?
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’ Key Attributes New Roles of

of Agility to A Everyday
Change Your N Agile
. Relationship """ %€\ Leaders
b Wlth In jving Seat

Immediate Actions
to Feel the Benefits

The 5 Key Attributes of Agility to Change Your Rel
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| “Waterfall__________“Agile Software Development” ______“Anarchy’| | Waterial’ ________“Agile Software Development” ______“Anarchy"|
Stable ~ Design Unstable Finding the Agile Middle
:‘c\/fbb(::/f]gvrq‘rgygfgfmore Electronics, (Airframe) over- Pldnning “Plans are nothing. Planning is everything” Under-P|Onning
Tight Framework = “Freedom within a Framework” Freedom
Structured Unstructured Centralized “Threading the Needle” De-Centralized
Ordered “Paradoxical Blend”
Left-Brainers Whole-Brained Right-Brainers Facts & Data “Fast/Good” Gut & Intuition
(Science/Engineering) (Integrative Thinking) (Art/Concept)
Corporate/Lean  “Lean-Startup” Startup
Fragility Finding the Agile Middle Order “Cha-ordic” Chaos
Disorganized-Chaos Organized-Chaos Disorganized-Chaos
“Bureaucratic” “Seat of the Pants” “Bureaucratic” “Seat of the Pants”
9 10
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13 Coach )

“Supersonic Soccer”
“No Phone Booth Knife Fights!”

“Shrinking Your OODA Loop”

Jerry Singleton, former Navy Fighter Pilot
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Disorganized

Fighter Pilot Colonel
John Boyd, USAF
“40 Second Boyd”

“Decision-Cycle”
Fast-Cycle vs Slow-Cycle
“Clock-Speed”
Operating Inside or Outside
the Chaos of VUCA?

Organized

“Shrinking Your
OODA Loop”

How do you shrink
your Organizational
OODA Loop?”
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Disorganized

Organized

ACTION STEP
1. Scrum Meetings Template @

August 2020

Disorganized

Organized

ACTION STEP
1. Scrum Meetings Template @
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Quick Poll:
When agile leaders get busier with more chaos and less time ...
... do they do have more or less meetings?

Choose:

Al “more” or “less” 9*

Answer:
More: Agile Meetings

CHAQOS
TRIAGE
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Disorganized Organized

"Game-changer! Initially | was

“Amazing! Adopting morning
meetings has had an enormous
overhead of taking impact on our agility
of r organization. We have revved

up our communication,
coordination and collaboration

rt my day without it! asateamand, asa
half the e-m:
and have half the ad-hoc
meetings | u: to have. We
much more done in

“Epiphany! | realize | spend my
day walking around the
bus havi e morning
meeting that | didn’t have!”

ACTION STEP
1. Scrum Meetings Design Template @
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Cracking the Agility Code

Quick Poll:

When agile leaders get busier with more to triage faster ...
... do they do more or less “strategic planning”?

. Choose:
AA “more” or “less”

=

Answer: .
More: Agile Strategy Process of Scenario Thinking /:

Facilitator

How is your Triage?2
Should-be?
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Quick Poll:
Type in the your 4 numbers: 1/2/3/4

Partial

ACTION TEP

N g [
2. Visual Triage \

August 2020
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expeded
knowable/
. Inpredictable/
_ Unplannable/
“Uncontrollable 1 ) Volatility
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ACTION STEP
2. Visual Triage

The 5 Key Attributes of Agility to Change Your Relationship With
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Cracking the Agility Code

Quick Poll:
When agile leaders get busier with more to triage faster ...
... do they do base their decision-making on more or less
facts and data?

Choose:
“more” or “less”

Answer:
Less: Agile Decision Making
(Naturalistic or Intuitive Decision Making)

August 2020

“We don’t make decisions”

“Intuitive decision making”

“Larger repertoire ... of patterns ...
of mental models ... of action scripts”

Gary Klein, author, “Intuition at Work” & “Seeing What Others Don’t”
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Hindsight Foresight

3 Trainer )

1) VUCA Radar Scan AGILE SWOT Analysis: 2) VUCA Readiness.

ACTION STEP
3. Agile SWOT Analysis @
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Accident N Design

3 Consultant )
Quick Poll:

When the stakes get higher, do agile
leaders trust more or less to luck?

“more” or “less” @

Answer: o
More: Luck by Design

© Copyright Mike Richardson
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The 5 Key Attributes of Agility t'é);ﬁhaﬂg,erour Relations

Accident N Design

> Consultant 4

“Under pressure, you don’t rise to the
occasion, you sink to the level of yo
preparation, training and practice”

“Make Friends with Murphy”

“Maintain Front-Sight Focus &
Situational Awareness” %
(Keep Your Head on a Swivel)

Bob Schoultz, former Navy Seal
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ACTION STEP
4. Luck Primer @
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— Macroscopic Microscopic

\,\
7Y 5 L%

Architecf
In Your Driving Seat

N

Macroscopic

Microscopic

In Your Drlvmg Seat

“Good Micro-Management prevents Bad Micro-Management”

“The task of imagination is to do the work of crisis
without the crisis”(Roberto Unger)

“Every system is perfectly designed
to give you the results you are getting”

“Agile C2C™: Conversation-Flow to Cash-Flow”

© Copyright Mike Richardson

August 2020

- 'U C K
J O U R N YORIENTAT\O%

The 5 Key A@ilﬁe

g hange Your Relationship With

Quick Poll:

Do agile leaders see “micro-management” as a good or bad thing?

Choose:

;K “good” or “bad” 9

Answer: _
Good: 2 Kinds of Micro-Management /-
Good Micro-Management and Bad Micro-Management

Macroscopic

ORIENTATION Microscopic

ACTION STEP
5. Meetings Matrix @
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Quick Poll:
How do agile leaders think about meetings?
.. time wasters or time savers?

Choose:

@ ‘wasters” or “savers” (sl

. *
Answer: 7*
Savers: Agile Meetings are time savers, chaos savers, life savers!

August 2020

Fragile

Self-Defeating,
Vicious Cycle &
Downwards Spiral

» _________ Facilitator 2

Agile
Minority

The 5 Roles of
Everyday Agile Leaders

CHAOS

Coach

TRIAGE R
INS|GHT
LUCK

J O U R N EYORIENTAT\ON <

Architect

How is your Leadership Presence? Self-Fqu:IImg,
Go on the Journey from the Virtuous Cycle &
Upwards Spiral

Fragile Majority to the Agile Minority

38

The 5 Roles of
Everyday Agile Leaders

Selt-Fulfiling,
rtuc
Upwards Spiral

Coaching your
people to change
their relationship
with chaos, from
disorganized chaos
10 organized chaos.

The 5 Roles of Everyday Agile Leadership

If your don’t step up to these roles as the Chief Agility Officer,

2. 3. 4,

CHIEF CHIEF CHIEF
TRIAGE INSIGHT LuCcK.
FACILITATOR TRAINER CONSULTANT

Facilitating your
people to change
their relationship
with triage, from with luck, from bad
partial triage to full luck by accident to
triage. i good luck by design.

Consulting with your
ople to change
lationship.

trust me, no one else will!
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YXolPMAGILITY IS COMPLEX AND THE MAJORITY OVER SIMPLIFY I[T!
AGILITY MINORITY GO ON THE JOURNEY TO MASTERING IT.
OPERATING SYSTEM

THE MAJORITY AND JOIN THE MINORITY

... a vehicle which is fit for their journey challenge

13 COMPONENT PARTS ... translating agile strategy and agile execution into traction

5 ROLES ... that Everyday Agile Leaders live up to every day

4 CORE CONCEPTS

.. of an agile mindset

.. with your future of
Agile Thoughts, Questions, Decisions & Actions
™. i

1 TRANSACTION FLOW
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5 Immediate Action Steps to Get You Started in Feeling the Benefits

Follow-up Resources

1. Scrum Meetings Design Template

www.mikerichardson.live/action-steps
Become Students of Agility! Agil .
e l.eamlngr
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]
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4. Luck Primer S =]
= 5§
=

3. Agile SWOT Analysis

5. Meetings Matrix

2. Visual Triage

Mike Rich dson
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