
Give Your 
Strategic 
Planning An 
Upgrade
Here are 5 /shifts you can make to the way you run your 
planning sessions to make them most effective.

Mark Redgrave Mike Richardson



Are you 
stretched 
beyond your agile 
capabilities?

PROBLEM

comfortable being uncomfortable. Not least of all, as this year’s strategic 
planning season kicks into gear, executives need to lean into the discomfort 
to make strategic planning more effective.

As you will discover reading through this PDF, meetings are at the heart of 
your enterprise agility. Why? Because Conversation-Flow is what drives your 
success. We don’t mean typical meetings - which are more often a source of 
‘fragility’ - but truly agile meetings. The most agile meeting of all should be 
your annual strategic retreat, as this should be the beginning of an ongoing, 
dynamic and adaptable Agile Strategy Process.

Let’s make this the year that you /shift gears. Read on to learn 5 /shifts that 
we know will make your strategic planning more effective.

Recent research from Korn Ferry confirms that 
most CEOs and Senior Executives feel increasingly 
stretched beyond their capabilities, with 71% of 
US CEOs experiencing imposter syndrome. 71%

Of US CEOs Experience 
Imposter Syndrome

Read The Blog Post

Read The Blog Post

As the research confirms, keeping up with the 
agility required to be successful is not easy. It 
doesn’t come naturally to the majority of leaders, 
and it is only going to get worse as the speed of 
business, pace of change and flow of disruptive 
turbulence accelerates. Leaders need to get
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We Can 
Help

The Future Casting 
Framework
Make sure that your 
planning process is 
zero-based, starting 
from the future-back,  
and focused on 
possibilities first. 

To learn more about how to embed this approach into your 
planning process, contact: mike365@agilitycode.com 

We Can Help

We Can Help  
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Scenario Thinking 
Workout
Continue the process by 
giving your team a 
Scenario Thinking 
Workout, making sure 
you that include the 
hard topics and explore 
possible crisis 
scenarios.

To learn more about how to embed this approach into your 
planning process, contact: mike365@agilitycode.com 

We Can Help
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mailto:mike365@agilitycode.com
mailto:mike365@agilitycode.com?subject=Strategic%20Planning%20-%20Enquiry


Develop Your 
Traction Plan

Develop a ‘3D’ view of 
your whole challenge - 
so you can triage your 
unfolding journey and 
look for those critical 
weak red signals 
amongst the green. 

A Traction Plan 
is a powerful way 
for teams to map 
and explore the 
detail and 
dynamic 
complexity of 
their businesses 
with fresh eyes 
through a fresh 
lens.

This allows your 
team to see the 
red from the 
green and triage 
the urgent and 
the important.

To learn more about how to embed this approach into your 
planning process, contact: mike365@agilitycode.com 

We Can Help

We Can Help  
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Conversation 
Flow Analysis

Understand the 
quantity, quality and 
cadence of critical 
conversations in your 
business – paying 
particular attention to 
what’s NOT being 
talked about.

To learn more about how to embed this approach into your 
planning process, contact: mike365@agilitycode.com 

We Can Help
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Develop An Agile 
Strategy Process
A continuous loop of 
Agile strategy & 
execution – to ensure 
you have traction on 
your desired trajectory 
with the agility required 
to be continuously 
adapting. 

An Agile Strategy Process, 
however, allows CEOs and 
their executive teams to 
evaluate their progress on a 
regular basis, creating the 
transparency and agility 
needed to adapt to 
whatever comes next.

We know the complexity of today’s business 
environment means traditional planning 
processes are leaving CEO’s feeling exposed.

To learn more about how to embed this approach into your 
planning process, contact: mike365@agilitycode.com 

We Can Help

We Can Help  
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About 
Your 
Experts

Mark Redgrave
Mark is former CMO and Chief 
Transformation Officer. He specializes in 
team effectiveness, ways-of-working and 
high performing teams. Mark has used 
business agility to transform the 
effectiveness of more than 350 teams 
over the past 7 years and is also a Senior 
Advisor for McKinsey & Company.

Mark Redgrave and Mike Richardson have between them helped hundreds of businesses 
and C-suite teams master their evolving business complexity, leadership capability and 
dynamics of their VUCA | agile challenge.

Mike Richardson
Mike has been a serial CEO of multiple 
high technology software and hardware 
companies serving global markets.  He 
specializes in the agility challenges of 
CEOs, Executives and their teams 
running small-to-medium sized 
enterprises and mid-market companies, 
helping them to stay future proofed. 

Want to move your business up a gear? Our 90-Day Opportunity 
Assessment includes us facilitating your annual strategic retreat 
using an Agile Strategy Process and is a great way to discover how 
enterprise agility can build the clarity and traction you need to grow.  

90-Day Opportunity 
Assessment

Contact Us Now
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