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WHY?

WHAT?

WHO?

HOW?

WHERE?

WHEN?

Volatility
Uncertainty
Complexity
Ambiguity

Question for Discussion

How is your Agility being tested these days?

[Agility is the ability to adapt to rapidly changing circumstances: VUCA]

The One Advantage in an Exponential Age:  
How Will You Future-Proof Yourself by Developing a 
Collectively Intelligent, Peer-Powered Culture of Agility?
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WHY? “The Only Constant is Change” … But Change has Changed!

There’s a Name for What You’re Going Through: It’s VUCA https://itsvuca.com/

[VUCA: Volatility, Uncertainty, 
Complexity & Ambiguity]
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Agility is the ability to adapt to 
rapidly changing circumstances

WHY?

The Only Competitive Advantage with any Permanence These Days!

while out-executing our 
competition and stakeholder 
expectations (of customers, employees, 
vendors, debt-holders/shareholders)

[VUCA: Volatility, Uncertainty, 
Complexity & Ambiguity]

“The Only Constant is Change” … But Change has Changed! … and Because ChatGPT Says So!WHY?

Because ChatGPT Says So!WHY? Because ChatGPT Says So!WHY?
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Because ChatGPT Says So!WHY? Because ChatGPT Says So!WHY?

Because ChatGPT Says So!WHY? Will You Be Replaced by AI?WHY?

Working With AIWHY?
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Artificial Intelligence

Broad/General Human Intelligence

Generative Pre-trained Transformer

Working With AIWHY?
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Working With AIWHY?
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Artificial Intelligence

Broad/General Human Intelligence
“Humans are hard-wired to dream, to 

create, to innovate. But today, we 
spend too much time consumed by the 

drudgery of work, on tasks that zap 
our time, creativity, and energy. To 

reconnect to the soul of our work, we 
don’t just need a better way of doing 
the same things. We need a whole 

new way to work. Today, we are 
bringing the power of next-generation 
AI to work. Introducing Microsoft 365 
Copilot — your copilot for work.”

“Generative AI”

Working With AIWHY?

N
a

rr
o

w
/S

p
ec

ia
liz

e
d

Artificial Intelligence

Collective Intelligence

Broad/General Human Intelligence

Generalizing Artificial IntelligenceWHY?
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Artificial Intelligence

Broad/General Human Intelligence

Collective Intelligence

Generalizing Artificial IntelligenceWHY?
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Artificial Intelligence

Broad/General Human Intelligence

Collective Intelligence

Do You Remember When?WHY?
The development of AI is as fundamental as the creation 

of the microprocessor, the personal computer, the 
Internet, and the mobile phone. It will change the way 

people work, learn, travel, get health care, and 
communicate with each other. Entire industries will 

reorient around it. Businesses will distinguish 
themselves by how well they use it. 

Bill Gates, March 2023 (GatesNotes.com)

WHY?

Chat 
GPT

Because of an Exponential Age
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A Phase TransitionWHY?
“Complexity scientists refer to moments of radical 

change within a system as a “phase transition”.  

When liquid water turns to steam, it is the same 
chemical, yet its behavior is radically different.  

Societies, too, can undergo phase changes.”  
Azeem Azhar, The Exponential Age: How Accelerating Technology is Transforming Business, Politics and Society (2021).

The More Things Change … WHY?

… The More Some Things Remain the Same!

/Shift: External Input & Radar Scanning

/Shift: Collective Intelligence

/Shift: Success Factors  

/Shift: Creating the Conditions

/Shift: Operating System & 5 Roles

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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A Progressive Convergence

= Human Intelligence    +    Artificial Intelligence

V
U
C
A

Collective
Intelligence

The
Exponential

Age

The New Battleground (for being Future-Proofed)
To:

“Supermind”

From:

“None of us is as smart as all of us”

Developing Your One Advantage

What is Collective Intelligence?WHAT?
Francis Galton (1906)

What is Collective Intelligence?WHAT?

Why the Many Are 
Smarter Than the Few 

and How Collective 
Wisdom Shapes 

Business, Economies, 
Societies and Nations

(2004)
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What is Collective Intelligence?WHAT?
Let’s See How 
Our Collective 
Intelligence Is!

From your 
phones go to 
menti.com

and input the 
number 
64054832
(no space)

Then Submit 
Your Answer https://www.mentimeter.com/app/presentation/aldvum2ejfn725sjtzv6esknvmtvx1yp/bziwauvm6iks/edit

What is Collective Intelligence?WHAT?
DARPA: Defense Advanced Research Projects Agency (2009)

What is Collective Intelligence?WHAT? What is Collective Intelligence?WHAT?

What is Collective Intelligence?WHAT? What is Collective Intelligence?WHAT?
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What is Collective Intelligence?WHAT? What is Collective Intelligence?WHAT?

Prediction
Markets

WHAT?
Hollywood 

Stock 
Exchange
hsx.com

What is Collective Intelligence? WHAT? What is Collective Intelligence?

MIT Center for Collective IntelligenceWHAT? “Superminds”WHAT?
“We are spending too much time thinking about people 
or computers and not enough time thinking about what 
people and computers can do together that could never 
be done before.”

“A new way of looking at the world … to see powerful 
entities all around us all of the time that are mostly 
invisible unless you know how to look … “Superminds”:  
Groups of individuals acting together in ways that seem 
intelligent, at least some of the time (Hierarchies, 
Democracies, Markets, Communities Ecosystems … 
which run our world as groups of individuals working 
together over space and time) … sometimes smart, 
sometimes stupid, sometimes evil”.
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“Superminds”WHAT?
“Computers have the potential to make these 
Superminds smarter and the potential to make Human-
Computer Superminds that are smarter than ever 
before … How can people and computers be connected 
so that … collectively … they act more intelligently than 
any person or group or computer has ever done 
before?”

“It will become increasingly useful to view all of the 
people and computers on our planet as a single global 
Supermind and perhaps our future as a species will 
depend upon how well we are able to use the Collective 
Intelligence of our global Supermind to make choices 
that are not just smart but also wise”

REF as a “SuperMind”WHAT?

A Global Ecosystem of Collective Intelligence

It will become increasingly useful to view all of the people and computers in 
our REF network eco-system (members, partners, forum leaders, speakers, 
ambassadors, strategic alliances etc) as a single 
global Supermind and perhaps our future in our
individual businesses, professional careers and
personal lives will depend 
upon how well we are able 
to use the Collective 
Intelligence of our
global Supermind to 
make choices that are not just smart but also wise.

Who Will You Be in the Equation?WHO? A Collective Intelligence TurnaroundWHO?

Alan Mulally, CEO of Ford Motor 
Company from 2006 to 2014, 

pulled off one of the most agile, 
culturally transformative and 
peer-powered turnarounds in 

corporate history, resulting in a 
turnaround of Ford's Collective 

Intelligence from being 
Collectively Unintelligent 

(to put in mildly)!

WHO? A Collective Intelligence Turnaround WHO? A Collective Intelligence Turnaround

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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WHO? A Collective Intelligence Turnaround

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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V
U
C
A

The
Exponential

Age

Collective
Intelligence

“An intelligence advantage has always been essential for success in business, 
whether with airplanes, automobiles or technology.

That is the essence of the “Working Together” leadership, management system, 
and its connected culture of love by design that creates value for the greater good, 

that we used at Ford and Boeing. 
It is based upon including the Human Intelligence of all of the stakeholders with all 
of their intelligences, knowledge, experiences, talents, wisdom, positive mindsets, 

and humility, love, and service. 
That is the fundamental foundation for our current Collective Intelligence! 

As Artificial Intelligence emerges mainstream to supercharge our Collective 
Intelligence, I believe those Human Intelligence foundations will become even 

more critical. 
There is nothing artificial about that, so I urge us to evolve some other words.” 

Alan Mulally, former Executive Vice President of the Boeing Company, CEO of Boeing Commercial 
Airplanes and CEO of The Ford Motor Company. Former member of the Boards of Directors of Alphabet 

and the Mayo Clinic.

WHO? A Collective Intelligence Turnaround

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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Collective
Intelligence

WHO?

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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Collective
Intelligence

C

2

C

Conversation-flow 

TO

cash-flow 

Cracking the Code

V
U
C
A

The
Exponential

Age

"When I reviewed Mike’s chapter about our “Working Together” 
approach at Ford and Boeing, I immediately called to tell him that it was 

one of the best descriptions I have read. He really gets it.  

Our “Working Together” leadership, management system, and its 
connected culture of love by design creates value for all stakeholders and 

the greater good.  

Mike’s concept of “C2C: Conversation-Flow to Cash-Flow” gets to the 
heart of that challenge.”   

Alan Mulally, former Executive Vice President of the Boeing Company, CEO of Boeing Commercial 
Airplanes and CEO of The Ford Motor Company. Former member of the Boards of Directors of Alphabet 

and the Mayo Clinic.

Alan Mulally Cracked the Agility Code.  It was a turnaround of C2C:  
Conversation-Flow to Cash-Flow (and Share-Price!) 

Alan  drove a higher quantity of discussions and decisions across all of the  
initiatives Ford had in motion or needed to put in motion. He drove a better 
quality of discovery  and dialog among all team members to solve difficult 

problems. He drove a faster frequency of  closed loop accountability to 
adjust and adapt. 

He moved the quantity, quality, and cadence of  conversation flow onto a 
whole new trajectory. Soon thereafter, Ford’s cash flow trajectory  started to 

follow. Then its share price trajectory followed, for the whole world to see.  

He cracked the agility code.
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How Do You Become Collectively Unintelligent?WHO? WHO?

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
e

g
in

 a
  5

 L
e

ve
l R

e
se

t

Collective
Intelligence

C
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Conversation-flow 

cash-flow 

Cracking the Code

TO

V
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The
Exponential

Age

You show me a business with 
poor Cash-Flow 

(QQC:  Quantity, Quality, Cadence) …

… and I will show you a business with 
poor Conversation-Flow!

(QQC: Quantity, Quality, Cadence)

WHO?

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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Collective
Intelligence

C

2

C

Conversation-flow 

cash-flow 

Cracking the Code

TO
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The
Exponential

Age

Meetings, Meetings, Meetings!

Agile Meetings not “Meetiocrity”!
The Top 10 Tips for Agile Meetings 

/Shift: External Input & Radar Scanning

/Shift: Collective Intelligence

/Shift: Success Factors  

/Shift: Creating the Conditions

/Shift: Operating System & 5 Roles
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The
Exponential

Age

= Human Intelligence    +    Artificial Intelligence

Executive Process

“T”
Shaped

Board-Process

Level 2:  Cultural Advantage

Level 3:  Agility Advantage

Level 4:  Advisory Advantage

Level 5:  Intelligence Advantage

Level 1:  Peer AdvantageB
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HOW? 5 /Shifts of a “T-Shaped” Transformation Journey
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Executive Process

“T”
Shaped

Board-Process
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1.0

2.0

3.0Top Down & Bottom Up, Meeting in the Middle

HOW? 5 /Shifts of a “T-Shaped” Transformation Journey A Collective Intelligence Turnaround
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The “Dowding 
System” of 
Detection, 

Command & 
Control

The “Dowding 
System” of 
Detection, 

Command & 
Control

The Collective Intelligence of 
an Integrated Air Defense System:

1.  The Race to Develop and Deploy Radar
2. Human Observers, including the Royal 

Observer Corps, who filled crucial gaps in what 
radar was capable of detecting at the time

3. Raid Plotting
4.  Radio Communications & Control of Aircraft.  
5.  The whole network was tied together by 
dedicated phone links buried sufficiently deep to 
provide protection against bombing.

Churchill’s 
War Rooms 

Bunker

Churchill’s 
War Rooms 

Bunker

A Collective Intelligence Turnaround … How Will AI Change Search?

Right Now: No Time Like the Present!HOW?
Q1:  What is your biggest takeaway?

Q2:  How do you sense you need to start grappling with 
Artificial Intelligence and Collective Intelligence in your role,  
department and organization?

Q3:  How do you begin a 5 Level Reset for the new 
battleground of an Intelligence Advantage? What actions can 
you take at each of the 5 Levels?

Resources to Develop Your One AdvantageHOW?
https://mikerichardson.live/t1a

 Downloadable Resources (including eBook Link & Keynote Presentation PDF)
 REF’s “AI Curious” Community Link (upcoming events)

 Opportunity Assessment (including Self-Funding Discovery)
 Free One Hour Consultation (for any purpose you choose)

WHY?

WHAT?

WHO?

HOW?

WHERE?

WHEN?

Volatility
Uncertainty
Complexity
Ambiguity

The One Advantage in an Exponential Age:  
How Will You Future-Proof Yourself by Developing a 
Collectively Intelligent, Peer-Powered Culture of Agility?

https://mikerichardson.live/t1a
 Downloadable Resources (including eBook Link & Keynote Presentation PDF)
 REF’s “AI Curious” Community Link (upcoming events)

 Opportunity Assessment (including Self-Funding Discovery)
 Free One Hour Consultation (for any purpose you choose)
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