Months 4-6: Optimization and Streamlining
e Begin optimizing processes and systems for efficiency.
e Streamline communication channels and workflows.
e Implement best practices in project management and operations.

Months 7-9: Integration and Automation
e Integrate compatible technologies to reduce redundancy.

e Automate routine tasks to free up human resources for critical thinking tasks.

e Enhance data analytics capabilities for better decision-making.

Months 10-12: Growth and Scaling
e Explore new partnerships and technology opportunities.
e Scale successful processes across the organization.
» Review strategy against KPIs and adjust for continuous improvement.

Throughout the year, maintain a focus on training and development to ensure the
team is equipped to handle new technologies and processes. Additionally, foster a
culture of innovation to encourage continuous improvement and adaptation to the

evolving tech landscape. SCAN ] a]
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