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BOOZY SHAKES

Late Night

®




@ WHY CULVERS?

Late Night

A leading regional brand in the Midwestern United
States

Strong brand awareness, known for their “butter”
burgers, cheese curds & custards

Focused on franchising and continuous expansion

Offer casual dining, quality and fast-food
efficiencies

Heavy sponsorships with professional sports teams

Cult following




BOOZY SHAKES

The Concept

Late Night

= We are excited to introduce our *NEW* BOOZY Milkshakes! They’re sweet, spiked
and the perfect Late Hour sipper or compliment to your favorite meal




BOOZY SHAKES

Product Extension

Late Night

= We are excited to introduce our NEW BOOZY
Milkshakes! They are sweet, spiked and the
perfect Late Hour sipper!

= All five of our delicious combinations are
made with our World-Famous homemade
custard. They’re $10 each (16 o0z.) and
available after 7PM till 2AM nightly

Our exotic flavors include: Whiskey
Chocolate, Blueberry Vodka Maple Smash,
Kaluha Tiramisu, Strawberry Rum Pina Colada
and Baileys Bourbon Salted Caramel and
other monthly featured craft recipes




BOOZY SHAKES

Positionening Statement

Late Night

For Millennials and families that need
more time, demand quality products
and seek alternative Late Night dining
and entertainment opportunities,

*
BOOZY Shakes is craft beverage made w;-_:;;.; L, .MM. T

from all natural ingredients and some of ”SD?D@NUM@

the finest alcohol spirits in the world.
Unlike other fast food and casual dining
competitors, our product will provide a
higher quality adult beverage and
trendy neiighborhod venue where you
can socialize, relax and enjoy tantalizing
sensations!
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AUDIENCE

Millennials

Late Night

Who will love our BOOZY?

Nielsen Media Research describes
the Millennial audience as adults between
the ages of 22 & 38 years old in 2019

Millennial generation are those born between
1980s-mid 90s

Millennials are technologically savvy & connected
Millennials are transparent and top wage earners

Millennials value straightforward management and
recognition




BOOZY SHAKES

5 Ps

Late Night

Product: World Famous custard shakes infused
with leading alcoholic brands

Price: Premium pricing leveraging our cult
following, craft custards and top liquor brands

Promotion: Meal deals and product bundles to
stimulate trial
= Buy a meal get a Boozy Shake at 50%

Place: In all current locations “After Dark” and all
new store launches

People: Targeting families with adults that enjoy
alcohol with meals and Millennials




BOOZY SHAKES

Product Differentiation

Late Night

All natural, premium ingredients and national liquor
powerhouses

Available during Late Hours for your enjoyment

Unmatched product presentation... culinary
masterpieces

Exotic flavors and textures to provide a new pleasure

Low product cost and high margins due to current
operating efficiencies

Large format locations can easily accommodate the
line extension




BOOZY SHAKES

Social Responsibility

Late Night

= No sales to minors
v’ Utilize state of the art drivers license scanning equipment to insure customers
are 21 years of age or older

= All natural ingredients to capitalize on organic and free product trends




BOOZY SHAKES

Consumer Insights

Late Night

One-stop shopping: consumers are
time starved and seek
products/services that are
complimentary and save time

Safety: neighborhood locations drive
frequency and allow customers to
commute back home without
worrying about long distance drives
after consuming alcohol

Quality: craft formulas and premium
ingredients generate satisfaction and
social media buzz




BOOZY SHAKES

SWAT Analysis

Late Night

Strengths

Characteristics of a
business which give it
advantages over its
competitors

Opportunities

Elements in a company'’s
external environment that
allow it to formulate and
implement strategies to
increase profitability

Weaknesses

Characteristics of a
business which make it
disadvantageous relative
to competitors

Threats

Elements in the external
environment that could
endanger the integrity and
profitability of the business




BOOZY SHAKES

SWAT - Strengths

Late Night

= The Power:

v' Good marketing strategies - World Famous Custard
v' Quality food with small town charm

v" Well established with solid brand awareness

v" Well capitalized...money and leadership to expand

v Current stores footprints can easily implement the
line extension

v’ Best in class liquor partners with huge following




BOOZY SHAKES

: SWAT - Weaknesses
Late Night

= The Challenge:

= Does not have a National footprint

-
Intense competition and limited market share “\i

Lack of experience with alcoholic beverages and

ol
. . ‘ ‘ - —
permit requirements M

New training would be required to meet TABC
guidelines

Fun alcohol beverage add-on but not a full bar

Not a patent or trademarkable initiative




BOOZY SHAKES

SWAT - Opportunities

Late Night

= The Win:

Gain market share from weaker
competitors who are one dimensional

Limited competition in the market space
between fast food and casual dining

Create a trendy nightlife for growing
market segment

One stop shopping...drive loyalty

Operate longer hours




BOOZY SHAKES

SWAT - Threats

Late Night

= The Enemy:

Risk of losing some customers due to the
stigmatism of alcohol and drunk driving

Margin loss due to avoiding over pours
Risk of over serving and potential liability
Other competitors could try to follow suit

Inflationary environment




BOOZY SHAKES

Segmentation/Targeting & Positioning

Late Night

= Segmentation:

v Focused on time starved consumers who
value innovation and quality

= Targeting:

v" Millennials with high disposable income
who broadcast their positive experiences
on social media

= Positioning:

v’ Exotic flavors that tantalize your taste buds
and provide unmatched value




BOOZY SHAKES

Top 3 Objectives

Late Night

1. Growth Revenues
" +25% in 1%t year at existing stores
v" (+$250,000 per year)
= +50% in 2"9 year at existing stores
* |ncrease revenues in new stores during 1%
year
v' (+$250,000 per year)
" |ncrease trips by 25% in 1%t year

2. Grow Average Ticket
= Drive average ticket from $25 to S35

3. Grow Acceptance:
= Double “Likes” on all social media platforms

= Rated #1 late night diner by leading authority




BOOZY SHAKES

Consumer Research

Late Night

Conducted a focus group:

= Would a Late Night craft shake infused with leading alcohol spirits be appealing?
v' 9+ out of 10 random consumers responded with Yes

= Would you be willing to pay $10 for a premium alcohol infused shake?

v' 8+ out of 10 consumers responded with Yes
= Would you be more willing to frequent a restaurant with craft alcoholic shakes?
v' 9+ out of 10 consumers responded with Yes

**% 100 random consumers surveyed on premise at leading store




@ BOOZY SHAKES
" Market Share

Late Night

Drive Market Share:

= Year 1:

v +1% to 6%
= Year 2:

v +2% versus base year
= Year 3:

v' +3% versus base year




BOOZY SHAKES

Pricing Strategy

Late Night

Premium product pricing but high value to consumer

v" National average milk shake is $6, BOOZY is $10 but
included 1.5 ounces of alcohol which is valued at $5 to S7

v Boozy offers a 10% to 30% discount versus buying the
shake and alcohol separately

Cost of goods is estimated at $2 which produced a multiple of
5X versus cost

Unit sales are expected to exceed 20,000 shakes per location
per year or ~50 shakes per day

v" Assumes $50,000 incremental food sales per location




BOOZY SHAKES

_ Channel Strategy
Late Night

Leverage existing food service
partners that supply several
stores currently

Establish distribution from the -
top spirit providers: Tito%s e
v" Tito’s, Jack Daniels, Bacardi, = %2& ” 1((]),4\@; ”
Kahlua, Crown Royal just to 3 G ;lf
name a few ) N SE
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BOOZY SHAKES

Promotion Strategy

Late Night

Leverage top 3 magazines focused
on Millennials

Co-brand products with top spirit
partners

Utilize spirit partner on-premise
promotion teams

v' Sampling in store
v Cross promote on partners

Social Media platforms

More about the Magazine Plan...




BOOZY SHAKES

Magazine Plan

Late Night

= Keys to maximizing magazine advertising:
v" Choose the right audience
Examine circulation
Ad placement
Know the text for audience
Compelling headlines
Integration with brand identity

Make your budget work hard




BOOZY SHAKES

Magazine Selection

Late Night

= Top 3 Magazines for Target Audience:

v' PEOPLE Magazine
v’ Sports Illustrated

v' D-Magazine or other local magazine




BOOZY SHAKES

PEOPLE Magazine

Late Night

PEOPLE Magazine:

v" Circulation: 3,400,000 people

v’ Publication Frequency: weekly

v Rate: $117k per 1/5 page to $525k per cover
BOOZY Shake Ad: Full page, weekly at $430k per week
Why PEOPLE:

v 96 million audience with 2 in 5 adult consumers
v’ Define celebrity, drive conversation & inspire action.
v' “the biggest media event of the week”

Budget: 52 weeks @ $430k/week or a total of S22 million

@? 'EMOTIONAL STORIES FROM RGNS
\u\n ot 1"

) THE CAPITOL ATTACK

KIM PREPARES TO FILE FOR DIVORCE

 Her concerns for their four children
¢ The behind-the-scenes battles
* A $2.1 billion fortune at stake

Had EnoUgh |




BOOZY SHAKES

Sports lllustrated Magazine

Late Night

Sports lllustrated Magazine:

v’ Circulation: 3,200,000 readers per week

v’ Publication Frequency: weekly

v’ Rate: $S47k per 1/3 page to $105k per full page
BOOZY Shake Ad: Full page, monthly at S105k per month
Why SI:

v" 12 million readers per month

v" Undisputed leader in sports journalism
Budget: 12 months @ $S105k/week or a total of $1.2

million per year

LIFE, LEVITY AND THE PURSUIT OF BEAUTY




BOOZY SHAKES

_ D Magazine
Late Night

D Magazine:
v" Circulation: 61,000 readers per month

v’ Publication Frequency: monthly

v Rate: ~S10k for full page

BOOZY Shake Ad: Full page, monthly at S105k per month . ‘

Why D: ~ BEST NEW
RESTAURANTS
v" Highlights best of the best hot spots in Dallas REsTAURANT OF THE vpan ,

v' 72% of readers purchase products advertised, 94%
spend on Dining and Entertainment :

Budget: 12 months @ $10k/mth or a total of $100k per yr LI




BOOZY SHAKES

The Concept

Late Night

= Again, we are excited to introduce our *NEW* Boozy Milkshakes! They’re sweet,
spiked and the perfect Late Hour sipper!




@ BOOZY SHAKES

Questions

Late Night

= Thanks and at this time | would like to open it up to questions...




