To:             Residents of Little Island Pond	
From:       Little Island Pond Association 
Date:       10/12/2026
Subject: The Little Island Pond Watershed Management Plan       
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Dear Friends of the Pond:
Over the past twelve years we have all observed an increase in claspingleaf pondweed in the pond, as well as significant cyanobacteria blooms. Volunteers try to manage the weeds every year by cutting them using the WaterGator purchased some years ago.  Nutrient loading (Phosphorous and Nitrogen) into the pond, and potentially in the pond bottom soils, are the primary food source causing the issues. We want to stop the rapid aging and decline of our pond.
To that end, Little Island Pond Association membership has voted to work on raising money to complete a Watershed Management Plan. This letter explains what it is, why we want it, and how we plan to accomplish this.
 A Watershed Management Plan involves the following:
· Analyze sources of nutrients that go into the pond.
· Analyze the water and lake bottom soils of the pond.
· Identify projects and actions to improve the pond or protect it better in the future.
· The work will follow well-defined EPA defined processes and procedures, managed by the State.
· Findings of the report will be accepted facts by the authorities (such as EPA, State, Town). 
· A Watershed Management Plan is executed with the help of an engineering and environmental consulting firm. We have been working with Weston & Sampson for this purpose.
Action items identified could, for example, include things like: 
· A project to address stormwater runoff problems at an access road, 
· A project to work with homeowners to fix septic problems, 
· Methods to handle issues with accumulated phosphorous at the bottom of the pond, 
· Fix sources of chemicals that end up in the pond, 
· Work with homeowners to improve vegetation to improve natural filtering of runoff,
· Educational programs to make everyone aware of practices that help maintain a healthy pond.
The good news is that there is a lot of money available for projects like these, once they are identified in a properly completed Watershed Management Plan.

Funding the Watershed Management Plan
It will cost around $85K for an engineering and environmental consulting firm to do a basic Watershed Management Plan. This is a significant amount of money, however if things get worse at the pond, many remedial actions can cost a great deal more.
In the last year we applied for a grant under the 604(B) programs, administered by the NH Department of Environmental Services (DES) which uses the money provided by the federal Environmental Protection Agency (EPA). There was a limited amount of money available, and several lake associations were applying for some of that money. The applications were filed around the end of last year, and the awards were made in March. 
Our application from last year was not granted. The official reason given was that there were some lakes in greater need than LIP. However, we were told that we had an outstanding application and we had endorsements from NH Lakes, the Biodiversity Research Institute, The Girl Scouts, Tanya Donnelly (a State Rep), Kim Abare (also a politician), UNH, Dena Hoffmann with the Town of Pelham and NH Audubon. We were also strongly encouraged to apply again.
In the last year, the Environmental Protection Agency (EPA) budget has been aggressively targeted for massive cuts. Funding for research and projects like ours has been significantly reduced. Therefore, we cannot count on money from 604(B) grants in the next few years. Monies for projects that are identified as action items in a Watershed Management Plan come from other sources, and those sources of money are not impacted. 
After a discussion of these issues at the June 17, 2026, all-members Little Island Pond Association (LIPA) meeting, we voted to start a fundraiser with the goal to raise $60,000 so we can execute a Watershed Management Plan project using a contractor to follow the proper process. We have some savings that we can use to make up the last $25,000.
Next Steps
We are launching a fundraiser to raise $60,000 needed to complete a Watershed Management Plan.  In the next few weeks and months, you can follow the progress of these fundraising efforts.
For any individual or business, this is a wonderful opportunity to donate to a very worthwhile cause.
LIPA is a 501C(3) nonprofit organization exempt from federal income tax and monetary contributions made to LIPA are generally tax-deductible for the donor.
Donations can be made as follows:
· By check mailed to “Little Island Pond Association”, P.O. Box 841, Pelham NH. Please write “For Watershed Plan” on the check
· Pay Online by going to the membership tab on www.littleislandpond.com and using the “Other Membership” option to donate. Please add 19 cents to the dollar amount, to allow us to recognize that this amount is for the Watershed Management Plan Fund (we have no way of capturing a note with the online donation).
We will keep our progress on the fundraiser posted on our web site www.littleislandpond.com under the “Watershed Management Plan” tab.
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