Minutes of LOA meeting 08/07/23

In attendance of officers include;
Bob Day: president

Bob Daily VP/sec/Treasurer

Bob Day opens the meeting and a round robin was done to introduce members present Mr Day gives an
overview of last months meeting, and why we are present tonight. It is agreed upon that more frequent
meetings are needed than annually. At this time, we are scheduling meetings a month at a time next
meeting currently scheduled for September 18™ 2023

Topics for tonight are to announce the plans for new officer and comity leaders
Stephanie Tibbets will be secretary
Bob Daily will stay on as Treasurer

And we are seeking a VP

Dan will head up the physical plant
Joe will head up the finance comity
Andy will head up the silting issue and EPD

We plan to hold new elections in May 2024

We will vote and resolve pending issues on new dues amounts on our next meeting. Our plans are to
obtain some idea of cost of needed projects and to decided which ones will be addressed in which
order.

Dan G in conjunction with Joe will be looking at the upper damn and possibly obtaining cost
to fix any issues noted.

Stephanie is going to work on communication improvement with members by possible stating a web
site, social media page and general email address so that officers can be reached more easily.
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