Minutes
GFWC PGWC Board of Directors Meeting 
May 20, 2026,
118 Sullivan St, Punta Gorda

Meeting called to order by President Jody Henkel at 10:17 am. 

Officers Roll Call
President:  Jody Henkel	Present
1st Vice President: Cathy Evans	Present
2nd Vice President: Mary Brennan	Excused
Recording Secretary: Mary Ann Pacelli	Present
Corresponding Secretary: Ellen Mughal	Present
Treasurer: Cheryl Schwartz		Present
Past President: Leslie Ryan	Present
Parliamentarian: Victoria Stavola	Excused

Community Service Project Chairs
Environment: Beth Bouquot	Excused
Health and Wellness: Kathy Abiri	Excused
Arts and Culture:  Julie Smith	Excused
Civic Engagement and Outreach: 	TBD
Education and Libraries: Laurie Mischell	Present
Signature Program Domestic Violence:Mary Darling	Present

Special Committee Chairs
Publicity and Website: Yolan Tanner
Scholarships: Laurie Mischell
Hospitality: Janice Hanus
Ways and Means: Rosemary Martinez
Veterans Meals: Holly Gunsher and Peggie Larose
 
 Board Meeting minutes of 4/15/2026 by Recording Secretary Jody Henkel.
·  To be presented at the September meeting.

President’s Report, Jody Henkel:
· Jody read a summary of last year.  Will send it to the board
· Calendar
· On the website.  
· Possible to add Bunko game day in August with Heritage Landing Bunco group
· We will be hosting the District 12 meeting Oct. 15

· President Project and State Awards:
· We will need to focus on supporting the District and State initiatives.  State Initiative is Fire Fighters College.  Each club is requested to contribute $2,500.
· Task Lists for PGWC Roles:  Board will be requested to create a  ‘Task List’ of duties for that role.   Vickie Stovola will support each as we document.
· Meeting Notes: Jody shared Punta Gorda didn’t receive any awards at spring convention this year.  Awards are based on points from our reporting.  Jody has asked Deb Gard to do a review of our reporting against the expectations to help us with better reporting.

1st Vice President, Cathy Evans:
· Reporting is still in refinement.  Website will be updated as needed.
· Ellen Mughal is supporting Cathy with the newsletter
· Cathy will update the calendar on the website as needed
· The Veterans menu will be on the website for members to sign-up each month as needed.  Peggy LaRosa is organizing.

2nd Vice President, Mary Brennan:
· New Member Approvals:  Several new members will be presented at the next meeting
· Jody asked-can we do a digital approval to get them signed up quickly?  
· Ellen discussed new member onboarding to the website.  Asked for a New Member link to pay dues on Zeffy, and have an automated welcome letter sent
· We need to get all members on the state GFWC newsletter—for points.

Corresponding Secretary, Ellen Mughal:
· New Facebook Page will be up soon.
· Communication is key.  All outgoing communication to members goes through Ellen
· Ellen asked about a database (like a customer relationship manager software).  Cheryl Schwartz will check with her Tech org to see what’s available at low cost to non-profits.
· Ellen and Cathy will be starting newsletter this year.  Will look at formats in Port Charlotte and Rotunda for examples.  Will be asking for news items from members.  Will share writing concept:  STAR-Situation, Task, Accomplishment, Result.


Treasurer, Cheryl Schwartz:
· May Financials:
Cheryl reported May summary:
Total Revenue		$108,272
Total Exp		(77,570)
Net (less G&G revenue)	$26,227



· 2026 Budget:
· Cheryl made a motion to present FY27 Budget in Sept. (she is out June, and FY26 audit will be done in July/Aug).  Leslie seconded the motion.  Motion passed Unanimously.
· Current laptop is having issues.  Need to put more info in the Cloud also.  She will be looking for new computer options and present options and pricing at the next meeting
· Remember to let Cheryl know money needs for meetings such as basket, Share the Wealth…

Community Service Reports
Signature Program Domestic and Sexual Awareness and Prevention, Mary Darling:
· October Meeting will be Oct. 2.  Speaker is confirmed.  Will do Breakfast snacks
· National day of service is Sept. 26.  Cathy and Jody have presented at last meeting we will be doing Bags of Hope for CARE.  Have 14 already and will get those to them now.  Will collect more for delivery by 9/26.

Arts & Culture, Mary Ann Pacelli reporting for Julie Smith:
· Club Arts and Craft Competition is Jan 8 meeting.  Will begin announcing to encourage entries in Sept.

Civic Engagement, TBD:
· Laurie asked about other initiatives to consider.  Jody suggested share Library sign outside the clubhouse.  

Education & Libraries, Laurie Mischell:
· Reminder we will be collecting children’s books for Christmas parade
· Will be planning April 2027 meeting

Environment, Beth Bouquot:
· No report at this time

Health & Wellness, Kathy Abriri:
· No report at this time

Special and Standing Committees:
Publicity and Website: Yolan Tanner (excused)
· Yolan will be organizing a committee
· Social Media Presence:
· Vickie Summers is going to Charlotte Chamber meetings.
· Need volunteers to attend Punta Gorda Chamber events
· We have a speaking opportunity at Charlotte County Chamber in Aug.  Jody will present.  Rosemary Martinez is coordinating.

Scholarships: Laurie Mischell
· Recap on May Meeting:  All went well
· Jody suggested we try and find past scholarship recipients to come share their stories.

Hospitality: Janice Hanus
· Kitchen Update: Free Standing Pantry and Gadgets
· We have requested to Historical Society for a Pantry for PGWC.  They will buy.
· Janis is generating list of needs for pantry (coffee makers, serving pieces) to be purchased new and stored in the kitchen pantry.  Will present at next meeting

Ways and Means: Rosemary Martinez
· Golf & Give:
· New flyer available on website for donations for baskets and silent auction.
· Over $3500 raised in sponsorships already
· Rosemary has reserved the County Family Services building (on Gibralter) for Bingo and Maj Jong dates.  
· July Cyber security event scheduled in July at our Clubhouse

Veterans Meals: Holly Gunsher and Peggie Larose:
· 2026/2027 Meal Calendar is on the website
· This months meal is set 

District 12 Update, Beverly Hendrickson:
· Spring Convention – learned a few new ideas
· May District Meeting—Well attended by Punta Gorda WC.  
· State and District Projects
· State initiative is for Fire Fighter College.  Beverly has some Pins ($20) and can get more.  
· One of the initiatives is to send in picture of one or more members with local firefighters.  We are asking Claudia to ‘model’ for us.
· SW FL Alzheimer’s walk is Nov. 14.  Can we put a donation link on our website?  TBD.  We should organize a team.

Old Business

New Business:
· Jody Henkel.  New Ideas for fundraiser goals.
· Jody suggested a Cookbook.  To be discussed more in the future
· Leslie suggest to appoint a by-law committee to review and recommend any revisions as appropriate
· Question was raised – Do we need to do hard print of our member year book yearly to be considered for State points?  Will ask Deb Gard to research.
· Ellen M asked about member survey from the State.  Is in the State email.  Ellen to send out a reminder email to members to encourage all to participate.


Meeting adjourned by President at 12:19 pm


Respectively
Mary Ann Pacelli
Recording Secretary
