


9-28-24: To the Residents of the Western Carolinas and Northeast Georgia:



Scope of Impact 

• Major Disaster Declaration includes 27 North Carolina counties 
(Alexander, Alleghany, Ashe, Avery, Buncombe, Burke, Caldwell, 
Catawba, Clay, Cleveland, Gaston, Haywood, Henderson, Jackson,
Lincoln, Macon, Madison, McDowell, Mecklenburg, Mitchell, Polk, 
Rutherford, Swain, Transylvania, Watauga, Wilkes and Yancey) and the 
Eastern Band of Cherokee Indians.

• https://governor.nc.gov/news/press-releases/2024/10/16/governor-cooper-visits-yancey-and-mitchell-counties-survey-storm-damage-federal-
state-local-and-
non#:~:text=The%20Major%20Disaster%20Declaration%20already,%2C%20Transylvania%2C%20Watauga%2C%20Wilkes%20and

• 16 of the 27 declared Counties and EBCI are in the MAHPC region

https://governor.nc.gov/news/press-releases/2024/10/16/governor-cooper-visits-yancey-and-mitchell-counties-survey-storm-damage-federal-state-local-and-non#:%7E:text=The%20Major%20Disaster%20Declaration%20already,%2C%20Transylvania%2C%20Watauga%2C%20Wilkes%20and
https://governor.nc.gov/news/press-releases/2024/10/16/governor-cooper-visits-yancey-and-mitchell-counties-survey-storm-damage-federal-state-local-and-non#:%7E:text=The%20Major%20Disaster%20Declaration%20already,%2C%20Transylvania%2C%20Watauga%2C%20Wilkes%20and
https://governor.nc.gov/news/press-releases/2024/10/16/governor-cooper-visits-yancey-and-mitchell-counties-survey-storm-damage-federal-state-local-and-non#:%7E:text=The%20Major%20Disaster%20Declaration%20already,%2C%20Transylvania%2C%20Watauga%2C%20Wilkes%20and


Scope of Impact

__ = MAHPC Counties with 
Major Disaster Declarations    



Rainfall Totals – from the Precursor & Helene 



Why was western North 
Carolina hit so hard? 
• A preceding storm had already soaked the ground: 

and then up to two feet of rain fell. “That’s about a 
half-year’s worth of rain coming in four days,” said 
Doug Outlaw, a National Weather Service 
meteorologist in South Carolina. “It’s one of the 
worst weather events that’s hit this area in history.”



Additional Stats 



Should I Stay or Should I Go? 



1916 & 2024 





Mission Health  



DMAT at Mission Main 



Other support 



Cannon Hospital 



UNC – Pardee 



Egypt-Ramseytown Volunteer Fire Dept. 



Egypt-Ramseytown Volunteer Fire Dept. 



Green Cove Community – Yancey County



Green Cove Community – Yancey County



Bakersville Community Care Site 



Buncombe Co. Shelter – ABTCC Main Campus 



Additional Community Care Sites

• Old Fort in McDowell County
• Marion in McDowell County
• Newland in Avery County 

• Last site demobilized – Marion, 
NC on 11/17/24

MSU supplied by EHPC 



HCA Healthcare Support for Mission Health 



Locations supported directly by MAHPC during Helene

Avery County Mayland CC Community Care Site 
Buncombe County Mission Main MSUs, tents, VIPER radios, air 

mattresses 
Buncombe County AB Tech Medical Shelter 
Buncombe County JFK ADAC Patient Cots 
Buncombe County WNC Ag Center Gen Pop/Medical Supplies 
Buncombe County Aston Park LTC 20 - 1000cc bags Normal Saline 
Buncombe County Asheville Fire Dept. 40 body bags 
Buncombe County 400 Ridgefield Court morgue trailer, body bags, 

sandbags 
Cleveland County Camp Shelby Medical Shelter Major Pharmacy Cache 
Haywood County Haywood Regional Hospital 20 portable suction units 
Henderson County Hendersonville Gen Pop Shelter/Medical 

Supplies 
Henderson County Pardee Hospital WS 1935 Tent, cots 

Henderson County EMS Zoll monitor & supplies to place 
12th EMS unit in service *

Jackson County EMS O2 Cache 
Mitchell County Bakersville Community Care Site 
Polk County Public Health Oxygen Concentrators 
Rutherford County Rutherford Regional Hospital O2 Cache 
Rutherford County EMS Ambulance Strike Team 

Resupply Trailer 
Transylvania County Transylvania Regional Hospital 20 sandbags 
Yancey County EMS O2 cache, EKG electrodes 
Yancey County Green Cove Community Community Care Site 
Yancey County Hospice and Palliative Care Air scrubbers and dehumidifiers 

*12th Henderson Co. EMS remains in service as of 3/25/25 to support limited access  
   communities of Bat Cave and Gerton 



Top Four Greatest Challenges for MAHPC 

Communications Rumors Supply Chain Travel 



Communications 



Communications 

•  

Cell phones towers only operate on commercial 
power or “running” back up generators. 

Local radio systems may not be functional

Not all agencies/facilities are familiar with 
VIPER or Amateur Radio. 

Have a PACE plan! 

A No Communication Situation Can Create a No 
Transportation Situation. 



During an activation, incident or event, MAHPC staff 
monitor MAHPC OPERATIONS Talkgroup VMG57610 



Rumors 



The situation migrated quickly from misinformation to disinformation.

Rumors



Supply Chain 



Supply Chain 

Flooding and infrastructure damage forced a 
temporary halt in IV fluid production at 
Baxter’s North Cove facility. 

Baxter Healthcare in Marion, NC 
(McDowell County) supplies 
approximately 60% of the nation’s IV 
fluids.



Impact of Baxter’s Shut Down 



Travel 



Travel 

Per NCDOT - over 1,426 roads were closed during Helene 
As of Jan. 21st 1,251 roads (87.7%) are reopened



Lessons Learned 

• Chinooks and unsecured tents are not a good 
combination

• 7.5 KW Generators are not large enough to power, 
MSU, sleeping quarters and additional needs. 

• When deploying in WNC, pack for all seasons. 
• Do NOT trust GPS for directions

• CASH CAN STILL BE KING IN SOME SITUATIONS



Moving from Response to Recovery 



Ongoing Impacts from Helene

Decreased WNC tourism 
except for “disaster tourism” 

Decreased outdoor 
recreational opportunities 

Many trout streams will not be stocked 
this year

Log jams & fallen timber block access for 
hikers, hunters and rescuers. 

Increased number of extreme 
brush fires 

Catastrophic loss of crops, 
infrastructure, markets — and 

even topsoil.



Active Forest Fires in WNC as of 3/23/25 2000 hrs 





On  beh alf of Wester n  Nor th  Carolin a :

A H UGE & H EARTFELT TH ANKS 
FOR ALL TH AT EACH  OF YOU H AVE 

DONE & CONTINUE TO DO TO 
SUPPORT US!  
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