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Lakewood Winter Club Board Meeting Agenda
January 11, 2026 (7:00pm)

1. Call to Order at 7:06PM
2. Approval of December 2025 Annual meeting minutes (Directors) - Chris made motion to approve, Kandace seconded, all approved
3. Approval of January 2026 Meeting Agenda (Directors) - Chris made motion to approve, Kandace seconded, all approved
4. Current Business
a. Review:
i. Next meeting:
1. February 8, 2026
ii. Fundraising updates and promotions
1. More participation and funds raised this time with the wreath sales. This year we’ll have more notice to give skaters more time to make sales. The company is excited to work with us again this year. 
2. Chipotle fundraiser - planning to do again during Mayblades (Saturday 4-8PM)
3. Jennifer is waiting to do the grant application for Thunderbirds, they haven’t opened the application yet
4. Sara asked about idea brought up around doing a bake sale coordinated with Camp Showtime on 3/14/26. Jennifer will follow up with the coaches. 
iii. CD options
1. James will send the board the rate options via email and we’ll do a vote by email
b. Reflections on Ice show updates
i. Jennifer working with parents on raffle baskets
ii. Tables are almost sold out, waiting for a poster from Pierce County
iii. Need more volunteers for lights
iv. Looking for someone to take on setting up flowers in bunches to sell at the concessions stand - Sara volunteered and will work with Stephanie & James to see what we did last year
c. Mayblades updates
i. Announcement is done, will send for sanctioning probably next week after basic skills series info is finalized
ii. Age limits for some lower level freeskates, no open Juvenile event
iii. Several vendors last year want to come back this year, looking for food trucks and coffee vendor
iv. Capping at 350-375 max since we anticipate many Excel competitors
d. Holiday party 
e. Safeskate updates
i. Reviewed Code of Conduct
f. By-law review and updates: To be tabled until after Reflections on Ice
i. To be added: Outlining sponsorships and qualifications: Minimum skating level and NQS sanctioned event
5. Reports
a. Professionals Report
i. Ice show prep, goal-setting camp next week
b. Test Chair
i. Michelle reaching out to coaches, might be moving the date to later in February due to Olympics and ice show
c. Membership chair - no updates 
d. Merchandise- Jennifer
i. Added embroidery-only option on Entryeeze
e. Bookkeeper report-
i. October and November balances
ii. VENMO (Lillian)
1. $16,559.09 with $1000 on hold. Jennifer has been working with Venmo customer service to try and get it linked to the bank account. Might be an address issue (still has C street address). 
2. Lillian will send statements to Sheri
iii. Tax filing update (James/Sheri)
1. Working with Shawn Schuler, former bookkeeper/treasurer
2. Mentioned it would be helpful to have a new Quickbooks account
6. Questions
a. Need point person to coordinate setting up a club Stars on Ice night if interested, James will send out email to the club to get a volunteer
b. Date for the banquet - aim for 6/13/26 to work around Ice Fest, James will double check with Heidi and will send email to Kathy to get club space reserved
7. Closed at 8:12PM
Mission Statement: To provide opportunities for skaters to develop and achieve individual potential through a total quality competitive skating program.
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