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Lakewood Winter Club Board Meeting Agenda
November 7, 2025 (7:00pm)

1. Call to Order at 7:01PM
2. Approval of October 2025 Annual meeting minutes (Directors) - Jennifer made motion to approve, Chris seconded, all approved
3. Approval of November 2025 Meeting Agenda (Directors) - Kandace made motion to approve, Chris seconded, all approved
4. Current Business
a. Recap:
i. Halloween event - successful, had to cancel the Trunk or treat.
ii. Extra candy will be used at Christmas event and also possibly to sell at ice show 
b. Review:
i. Next meetings:
1. December 14, 2025
2. January 11, 2026
c. Reflections on Ice show updates
i. No guest star yet, reaching out to additional options. Will send the contract to the club for approval
ii. Setting up Entryeeze to purchase costumes
iii. Merch should be ready in December
iv. James will reach out for USFS sanctioning
v. Show sponsorships are available, we have 3 already. Send other sponsors to James to get advertisements ready
d. Mayblades updates
i. Excel series certified
ii. Stephanie confirmed hotel block is available, reaching out to vendors
iii. Discussed possibility of extending length of Mayblades in the future to include Thursday with a Thursday morning test session
e. Holiday party
i. Scheduled for 12/14 from 1-3pm, led by Coach Brooke & Jordan
ii. Potluck style event with donation to Step By Step organization
iii. Looking into doing a Secret Santa event at the party
iv. Excluding room rental, board approved up to $500 for the event - Kandace made motion to approve, Chris seconded, all approved. 
v. Room rental will also be covered but we need final quote from Jared who will be back in office next week. 
f. Safeskate updates
i. Reviewed bullying PPT from USFS
g. By-law review and updates
i. There are 4 amendments, Chris will schedule two meetings where we will talk about two amendments each
5. Reports
a. Professionals Report
i. Spent the rest of the sports grant on some new equipment for the rink
ii. Planning for December Christmas Exhibition - charge will be $5 per person and skaters will stay for the whole time and do a short finale at the end. Registration is full. 
b. Test Chair
i. Discussed timing for Mayblades in-person test
ii. Tentatively planning last Saturday in February for next in-person test, Heidi will check with coaches
iii. Michelle & Kandace will check with Heidi about whether switching to Youtube is ok. Will create some instructions for Heidi to review with coaches in the next two weeks. 
iv. Approved $100 for judge gift cards (Amazon)
c. Membership chair
i. ½ year membership will be opening in December for Jan-June ($77)
ii. For new coach joining (Joseph Walsh), need to approve membership ASAP so he can start doing private lessons
d. Merchandise 
i. McKee merch should be up and available this week
e. Bookkeeper report
i. James is going to work with Lillian to see if he and Jennifer can get access to the reimbursement forms, transfer the club phone, and get the club email working again
ii. New tax accountant, taxes should be done shortly
iii. October balances are being worked on, will come shortly for review
iv. Krystal & Sara are managing two separate fundraisers 
1. Chipotle on 11/12, shared on Facebook & Instagram. James will send email
2. Wreath fundraiser is going on right now, Sara is also sponsoring gifts for the 3 top sellers. 
3. Board approved for the club to purchase 10 additional wreaths to sell at the Holiday show. Order forms are due this Friday.  
6. Questions
7. Closed meeting at 8:05 PM





Mission Statement: To provide opportunities for skaters to develop and achieve individual potential through a total quality competitive skating program.
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