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Lakewood Winter Club Board Meeting Agenda
April 25, 2026 (2:00pm)

1. Call to Order @2:06PM
2. Approval of March 2026 meeting minutes (Directors) - Kandace made motion to approve, Sheri seconded, all approved
3. Approval of April 2026 Annual Meeting Agenda (Directors) - Jennifer made motion to approve, Chris seconded, all approved 
4. Current Business
a. Next meeting:
1. Board meeting- May 10, 2026 (Sundays at 7PM)
2. Zoom link will be sent by Kandace
b. Board Elections via electionbuddy complete to be sent out March 13
i. Current LWC Board: Michelle Johnson, Sara D’Souza, James Avery
1. President- Vacant
2. VP/Treasurer- Jennifer Rubin
3. Secretary- Kandace Nance
4. Bookkeeper- Michelle Johnson
5. Past-President- James Avery
6. Director- Chris Foster
7. Director- Krystal Bliss
8. Director- Sara D’Souza
9. Director- Sheri Woolman
c. What is the LWC- Director Heidi Sullivan/James Avery
i. How to and why participate
ii. Created 4 new camps, 2 new events over the last year to boost engagement
iii. Grants to purchase new equipment (off-ice, on-ice)
iv. About to start our summer skating program
v. 50th Anniversary celebration occurring in July for Sprinker anniversary, including a mini ice show from club skaters
vi. June 13th - our first Skate-a-5K
vii. Starting our Aspire membership for younger skaters, new membership level that provides additional opportunities for this group to be part of the club and build a community
viii. Membership perks: 
1. Testing at lower cost
2. Participation in annual awards banquet, activities and events
3. Discounted events, sponsorship opportunities
4. Majority goes to USFS
ix. Upcoming events: 
1. Mayblades
2. Awards banquet 5/31
3. Summer get-together
4. Basic skill championship in September here at Sprinker
5. Activities in November for Skate America
6. Stars on Ice group activities
x. Need new members to get involved to keep activities going and continue to expand
d. Mayblades updates
i. All registration closed. 420 skaters registered
ii. Excel certified
iii. Chipotle fundraiser going on during Mayblades
iv. Selling flowers as a fundraiser as well during Mayblades
v. USFS is encouraging us to make this a 4 day series since Excel has grown so much
vi. In need of volunteers still, especially ice monitors for early morning practice ice on all days (signup genius) Another email will be sent out.
1. Only volunteer position requiring specific experience is the referee/judge for basic skills events
2. Non club members CAN volunteer but certain positions may need to be Safeskate certified
e. Safeskate updates- Chris Foster
i. Safeskate tips at every board meeting in addition to yearly certification process
ii. Compliance report - 85% of our coaches and board members are end of May
f. Awards Banquet May 31, 1pm, at Tacoma Golf and Country Club
i. New awards coming this year!
g. Governing Counsel meeting: delegates to represent LWC in Colorado
i. Linda Chihara and Jennifer Rubin
ii. Because of the club size, we get 3 votes
5. Reports
a. Professionals Report- Director Heidi Sullivan
i. Stretching program  in June, running through a youth grant that helps us keep the costs down
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Today’s count is 99 tests passed since last banquet although this is changing frequently!
ii. Co-chair position has allowed us to increase number of sessions offered per year, goal is to do a test session quarterly but adjusting as needed
iii. Importance of volunteering and recognizing that each of our board members is going to be doing extra duties without a president
iv. Partnering with Bremerton club to offer more in-person opportunities 
c. Membership chair – Deanna Groshong
i. Not open yet, but will open in June
ii. Two times membership is open (June, end of December early January for half membership)
iii. Working on a new membership level for Aspire skaters
iv. Reminder to get renewed ASAP when membership opens to prevent issues with competitions
d. Merchandise- Jennifer
i. McKee website link is on LWC website - sweatshirts, t-shirts, jackets, etc. 
ii. If you want an existing clothing item embroidered, can purchase this through Entryeeze
iii. Deadline for the last embroidery set was a few days ago but it’s being extended for Mayblades. Work with Jennifer Rubin and coach to get it taken care of. 
e. Bookkeeper report- Sheri Woolman/Michelle Johnson
i. Books are done through 3/31, can’t do April’s yet
ii. Balance was $174,288.11
1. Reminder that we need to have money available for initial deposits for events
2. Our goal is to not spend more than we take in
iii. Everything from the February reflections on ice show is accounted for
iv. Profit loss statement for Mayblades coming up
1. Typically costs $34000ish to put on, paying for judges, ice time, rooms, etc. 
6. Questions
a. Discussed difference between USFS LTS and LWC
i. Start with USFS LTS and eventually progress to the full club membership as you get more involved in skating
ii. Information on bulletin board, club Facebook pages
iii. Lakewood winter club website reminder 
b. What is a club membership
i. Openhouse in the fall to go over the different levels of membership and club participation
ii. Building the community
7. Close at 3:00PM
Mission Statement: To provide opportunities for skaters to develop and achieve individual potential through a total quality competitive skating program.
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