

Lakewood Winter Club Board Meeting Agenda
October 11, 2026 (7:00pm)

1. Call to Order at 7:01PM
2. Approval of September 2026 meeting minutes (Directors)
a. Jen made motion to approve, Chris seconded, all in favor
3. Approval of October 2026 meeting agenda (Directors)
a. James made motion to approve, Jen seconded, all in favor
4. Past Business
a. PNIC Basic Skills Championship
i. Expenses and profit
1. Total expenses $7552.32, income, $8666. 
2. 40% split for LWC, our profit was $464.20
3. Food/drink table donations: $131.90
4. Dress & Skate sale - petty cash went back to LWC account.
ii. Good experience with PNIC, volunteers, Sprinker staff. 
5. Current Business
a. Fall events- Jen
i. Pumpkin patch had a great turnout! (10/3)
ii. Autumn on Ice show - 10/24/26 
1. Looking for volunteers to do Spooky Hallway (post in Band app, social media, on the board at the rink)
iii. Disney on Ice - 10/25/26 @3:00pm 
1. 31 tickets sold so far
iv. Reached out to do a Holiday Party in mid-late December, more details to come soon
b. Update on fundraising events
i. Holiday wreaths - Sara is on track, working on getting the flyers and tracking sheets ready for Autumn on Ice weekend. Goal to keep price around $45. Looking at cutoff date for sales 11/13. Sara’s company will also do the selling contest (prizes for 1st, 2nd, 3rd). 
1. Club will purchase some wreaths to sell at the Holiday on Ice show once we get the final prices. Will do an email vote. Need to purchase in bundles of six. 
ii. Thunderbirds - Jen will set up in Entryeeze (Support a Sport, through the Thunderbirds foundation). Committed to a block of 50 so we’ll be in a main section. 
iii. Resellers permit, business license with DOR? 
1. James got the business license sorted out last month and put everyone on the board on the administrator list. Michelle is now going to do the resellers permit part. 
c. In-person board meeting to discuss club organization, including bookkeeper email, LWC permits, deadlines, clean up for LWC website, and building a master calendar
i. Goal is 11/7 at the rink, utilize team room
d. SkateSafe & Compliance updates- Chris Foster
i. Outline of SkateSafe, how to tell if you’re compliant
6. Reports
a. Professionals Report- Heidi, Jennifer
i. Coaching seminar between January & March. Can open this camp up to other rinks as well. Need help with establishing price, setting up registration form, setting up levels, buying ice time, scheduling around LTS, promoting through fundraising, etc. 
ii. Fall LTS started 3 weeks ago, starting to upgrade class helper program and developing more of a junior coach program over the next year
iii. Would like to have a club presence & fundraiser  on test day for LTS - start selling sash for the badges, prizes, etc. 
iv. Autumn on Ice coming up, we have 40-45 skaters signed up so far. Looking for parents to participate in Spooky Hallway, trick-or-treat. Need a couple volunteers for registration and accounting. 
v. Enchanted Ice event on Saturday 12/5 (10-2). Registration will occur online, open on 10/26. Heidi reached out to Jeff (ProMix) to do videos. Will also do cookies after the curtain event to share. 
vi. January camp through AYC grant - ice dancing theme 
vii. Ice dance class will be back on Sunday mornings (11-11:30)
viii. Maybe plan for a 2028 Adult Competition in January to prep for sectionals
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Requested $80 for gift cards for virtual judges (September test)
1. Approved, also will include this cost within regular virtual testing costs going forward
ii. In-person session in November
1. Looking for dance judges over silver level and one more gold level judge. Planning to schedule as soon as the last judges agree. 
iii. Permission to test forms can be sent to Michelle & Kandace, will upload the new form on LWC website in November. 
iv. Looked up online, just need to keep in-person test forms for a year. 
v. Need to book ice for test session (November 22nd in-person) with Jared at the rink
c. Membership chair – Deanna
d. Merchandise- Jen
i. All jackets turned in for embroidery have been delivered back to the owners. 
ii. Next embroidery pool will occur in January when the half-year memberships occur
e. Bookkeeper report- Michelle
i. Annual bookkeeping audit - need 2 volunteers. Jen will post on Band. SueEllen volunteered as well. 
ii. Taxes status - holding pattern, making sure it’s frozen so we don’t continue to get penalized 
iii. Zelle and Venmo are now usable options for our fundraiser events. Encourage Zelle use (smallest fees)
iv. Beginning balance: $171304.58,. Ending balance: $191038.25 (got money out of Venmo!)
7. Questions
a. PNIC Fall Meeting - Jen will respond, Jen & Kandace will plan on attending
b. Jen looking at quotes for new backdrop (cloth option). Consolidating storage units to one large one. 
c. Sara will be getting together Secret Santa for holiday party, putting together a questionnaire for it. Have Rainier room tentatively blocked for 12/20. 
8. Close
