

Lakewood Winter Club Board Meeting Agenda
 July 12, 2026 (7:00pm)

1. Call to Order at 7:01 PM
2. Approval of June 2026 meeting minutes (Directors)
a. James made a motion to approve, Chris seconded
3. Approval of July 2026 meeting agenda (Directors)
a. James made a motion to approve, Chris seconded
4. Past Business
a. Storage unit cleanup
i. Spent about 4 hours there last month cleaning up
ii. Have inventory numbers for the awards, wrote other numbers on the tubs directly in the storage unit
iii. Need to buy a few tubs for historic & linens, will send estimate via email and we’ll vote to approve at that time
iv. Michelle got new dress racks, will put them together this week to see how much time it takes (for future dress sales)
b. Sprinker 50th anniversary celebration
i. Went really well yesterday, had a free LTS day after the show and used a youth sport grant to provide lessons. Handed out gloves and other swag items, had open skate inside with 1976 pricing, also had a learn to play hockey event at the end of the day. 
5. Current Business
a. Membership update, Voting on members
i. Alistair Leon - Adult Pre-Bronze, Rachel Shepherd - Adult Non-test, Alyssa or Diana King - Adult Non-Test, Fella Caggino - Aspire II (want to do a regular membership, Mom’s name is Ashley)
1. Kandace made motion to approve, Jennifer seconded, all approved
ii. Folks who paid membership late, there will be another batch of submitting to USFS this week and again at the end of the month
b. Summer club activity
i. Talked about doing a pool party (Jen/Sara will coordinate), working with Heidi to figure out dates around end of August
ii. Jen will start looking for folks to help organize, will reach out on social media. No discount using Fircrest pool, but maybe a nonprofit rate? Heidi will ask for dates and details. 
c. Fall fundraising
i. Need to start exploring some ideas for the fall
ii. Just recently got a $2000 grant from Seattle Thunderbirds since they don’t do 50/50 anymore, Jen did the application
iii. Sara did wreaths last year around November
iv. Will include outreach for fundraising committee in social media post, Jen will coordinate with Kandace to email it out to all members as well
d. Excel Basic Skills Championship in September
i. Need to reschedule the Skate a 5k event, maybe can coordinate it to happen during the same weekend? 
ii. James is reaching out to PNIC (Pam Dawson) at the end of this month beginning of August to find out details. We know it will be a one-day event. James will send info once we get it. 
iii. Probably will do a skate swap/dress sale during this event as well
e. Safeskate & Compliance updates- Chris Foster
i. Will send list of noncompliant folks to Jen & Heidi
ii. Reviewed Unit 1 - signs of abuse
6. Reports
a. Professionals Report- Heidi, Jennifer
i. Week 4 of summer training, going very well, lots of participation
ii. New LTS rollout coming soon, need to update LWC and Sprinker website with new info and coach bios
iii. Summer Cool camp first week of August (Kaleidoskate)
iv. Will be creating a fall calendar soon 
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Gave giftcards to the judges from the last virtual session, submitted reimbursement request
ii. Michelle & Heidi checked in about the next in-person session, will find out a good date at the next staff meeting but thinking maybe early September.
c. Membership chair – Deanna Groshong
d. Merchandise- Jennifer
i. Probably have an embroidery deadline at the end of August for club jackets, will have a post out about that soon
e. Bookkeeper report- Michelle Johnson
i. Jen & Michelle are working on Venmo issues, will also ask the bank which cashless payment option is best for our account. Will reconnect with Lillian about CD account or other high yield savings account
ii. Beginning balance: $210,072.14. Ending balance: $176,154.73
iii. Will create a separate LWC bookkeeper email to keep docs clearly organized
7. Questions
a. Picnic blankets didn’t get used at the movie night, but we can aim to raffle them at the pool party
b. Reminder to submit reimbursement requests and then Jen will distribute
8. Close at 7:51 PM
