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Lakewood Winter Club Board Meeting Agenda
March 8, 2026 (7:00pm)

1. Call to Order at 7:06 PM
2. Approval of February 2025 Annual meeting minutes (Directors) - Jennifer made motion to approve, Chris seconded, all approved
3. Approval of March 2026 Meeting Agenda (Directors) - Jennifer made motion to approve, Lillian seconded, all approved
4. Current Business
a. Next meeting:
1. Annual meeting- April 18, 2026 (moving from 4/11/26)
a. Reserve ice time and ice cream social
b. Reserving Alder room from 2-3, ice time from 2-4PM
c. Heidi is creating a flyer to invite prospective and new members to attend as an intro to the club. May plan some activities during the first hour of ice time after getting coach buy-in
b. Board voting to be sent out March 13
i. Current nominees: Michelle Johnson, Sara D’Souza, James Avery
1. Request bios soon
ii. Need nominee for President and two director positions
1. Reminder to email James before 3/12 if interested
c. Fundraising updates and promotions
i. Chipotle fundraiser on the Saturday during Mayblades 4-8pm (20-25% goes to the club when we hit a certain minimum). Will advertise for the attendees
d. Reflections on Ice show recap
i. 1171 total ticket sales
ii. Camp Showtime is next Saturday 3/14 with a similar theme, 40 participants to do a mini show
e. Mayblades updates
i. Registration open, cap of 350-375 skaters (232 registrations so far)
ii. 3 vendors signed up so far, Brightworks competition gear, Marisol with skating attire, Renee with cookies. McKee skatewear can’t attend
iii. Coffee truck, Stacks burger truck arranged
f. Safeskate updates
i. Reviewed quiz
g. By-law updates to be discussed with new 2026-2027 board
h. Awards Banquet rescheduled for May 31, 1pm, at Tacoma Golf and Country Club (Sunday)
i. Lillian will send list of to-do items to Krystal, Kandace, Chris, James so we can get it coordinated
ii. Deadline to be recognized at the banquet for passing tests is the Mayblades testing session. They might not get pins or medals in time (for skaters testing at Mayblades), but will still receive their certificate and be celebrated at the banquet
i. Governing Counsel meeting: select delegates to represent LWC in Colorado
i. Board usually approves funding 1-2 representatives to attend and vote on our behalf.
ii. James suggested two coaches attend, Heidi will check in with the group and let us know
5. Reports
a. Professionals Report
i. Camp on 4/11 for competition readiness, registration opened yesterday. Day camp for Aspire 3+ all day, Basic 6-Aspire 2 come in at 2:00, exhibition at the end. Opportunity to bring in sports psychologist to talk about mental training ($500 for an hour). Heidi will send James more info so we can vote on it as a board
ii. Mayblades and test session
iii. June - camp during the first week of June (science of stretching), also doing “skate a 5k”, all day community event to do 34 laps
iv. Mini ice show in July to celebrate Sprinker 50th birthday. There will be outdoor events, indoor events, drive-in movie (70’s theme). 
v. August - summer cool camp
vi. Changing Learn to Skate program to Learn to Skate USA format in fall 2026
vii. Deanna asked whether we are doing a Northwest Association of Blind Athletes event this year, James and Jennifer hadn’t heard from the organizer
viii. James & Heidi are discussing a September seminar with Olympic level athletes and professionals
ix. Heidi suggested setting up a table at the Peak Performance camp and then later at Mayblades with markers, clothespins, etc. for kids to write notes to each other and put them on each other's backpacks
b. Test Chair
i. Need to start planning the Mayblades test session (first day of the event)
ii. Heidi will check with the coaches to see what kind of interest there is in doing a virtual session before Mayblades (maybe in mid April?) - there is some interest
c. Membership chair 
i. Starting to get the process going again for June
d. Merchandise- Jennifer, nothing to report
e. Bookkeeper report-
i. Updated balances
1. January balance ended at $179165.66
2. Made between $5000-7000 from the show, around $1000 in raffle and concession sales
ii. VENMO (Lillian)
1. Jennifer will coordinate with a couple other board members to withdraw the money and deposit to the LWC bank account.  Still no luck setting up direct deposit 
iii. Tax filing update (James/Sheri)
1. 2023 and 2024 taxes filed. Working on 2025
2. Up to date, we have our 501c3, everything is pretty well caught up. 
6. Questions
a. Voted to approve Kayla Beers sponsorship for Adult Sectionals 
i. Kandace made motion to approve, Chris seconded, all approved
b. Voted to approve Anna Breuer sponsorship for Adult Sectionals
i. Lillian made motion to approve, Chris seconded, all approved
c. James will send a meeting invite to the board to discuss bylaw updates and process for elections if no one runs for president
7. Closed at 8:09 PM
Mission Statement: To provide opportunities for skaters to develop and achieve individual potential through a total quality competitive skating program.
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