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Lakewood Winter Club Board Meeting Agenda
October 12, 2025 (7:00pm)

1. Call to Order at 7:01 PM
2. Approval of September 2025 Annual meeting minutes (Directors) - Jennifer made motion to approve, Chris seconded, all approved. 
3. Approval of October 2025 Meeting Agenda (Directors) - Krystal made motion to approve, Chris seconded, all approved
4. Current Business
a. Recap:
i. Ice cream social/beginning of fall kick off
ii. Dress/skate swap
1. Saturday Oct.11 9-12pm
2. Sold $970 gross, club made $111 net profits
3. Next skate swap will be in May during Mayblades
iii. Trunk and treat
1. Occurring on 10/25 - Stephanie is organizing and coordinating
2. Already have budget for candy but will wait to buy until we know a better headcount of who’s participating
3. Will close out a section of the parking lot
4. Michelle Johnson offered to have her husband bring his police car, decorate the trunk, and hand out candy at the trunk or treat - everyone agreed that would be good if he can get approval
b. Review:
i. Next meetings:
1. November 9, 2025
2. December 14, 2025
3. January 11, 2026
ii. Testing-
1. Virtual testing
a. Consider using Youtube, Dropbox, or a Drive link to submit videos next time so we don’t have to wait for Entryeeze
b. 18 tests to judge, will send the videos and forms out to the judges as soon as Entryeeze releases the videos
c. Will also notify skaters when tests have been sent to the judges
c. Mayblades updates
i. Have to use USFSA mini system if we’re Excel certified (which we do want to be Excel certified since that’s where the bulk of skaters are coming from)
ii. Capping participants at 350 to allow testing and additional practice ice
d. By-law review and updates
i. Chris Foster is leading this, suggesting we submit each change individually to the members to continue forward progress in case some changes take more discussion than others
ii. Need a majority of members to approve - 65. We will need to push that voting, consider having incentives or a table at the rink to remind parents
e. SafeSport update
i. Shared Unit 1 annual training from SkateSafe
5. Reports
a. Professionals Report
i. Prepping for Autumn on Ice on 10/25
ii. November - rotation camp “Lift off” using AYC sports grant. 
iii. December 6th - holiday exhibition “Enchanted Ice” with cookie decorating after
iv. Need to discuss a LWC holiday party, coordinate with Jennifer, Brooke & Jordan. Asked for an estimated budget so we can vote on it next meeting
1. May offer option to invite one guest
2. Secret Santa for the skaters 
v. Two new coaches - Sofia McCarley and Joseph Walsh
vi. Ice show - working on getting our guest skater, rehearsals are moving forward
vii. Disney on Ice outing on 10/26 for the club to sit together
b. Test Chair
c. Membership chair
i. No updates
d. Merchandise 
i. Jennifer is finalizing a merch link with McKee skatewear. We might need to do some bulk orders but some base items will be available year round
ii. Working with Lillian to remove merch from Entryeeze (Lululemon jackets)
iii. May have show costumes available on Entryeeze, will coordinate with Lillian & Stephanie
iv. Wreath sales - Sara D’Souza coordinating. Alpine Wreaths isn’t doing the fundraiser this year but Sterino Farms will work with us. Selling in bundles of 6, Jennifer will find out the numbers from last year so we can share it with the farm. Sara will also pass the wreath purchase info to Chris to include on the LWC website. 
e. Bookkeeper report
i. Books are up to date - sitting at 171,872.77
ii. Still working with our tax folks
iii. Jennifer will stop by the bank to see if she can become a signer now that Kandace has provided the meeting minutes and ID to show that Jennifer is now on the board. 
6. Questions
7. Closed at 7:51 PM





Mission Statement: To provide opportunities for skaters to develop and achieve individual potential through a total quality competitive skating program.
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