

Lakewood Winter Club Board Meeting Agenda
 August 16, 2026 (7:00pm)

1. Call to Order - 7:01PM
2. Approval of July 2026 meeting minutes (Directors)
a. Chris made motion to approve, John seconded
3. Approval of August 2026 meeting agenda (Directors)
a. Chris made motion to approve, John seconded
4. Past Business
5. Current Business
a. Any new members to vote in? 
i. None since last meeting
b. Summer Pool party - Jen
i. 8/22 at Fircrest Community Pool
ii. Working with Sara D’Souza and Joan Gravseth-Jenkins
iii. Secured space but need volunteers to help setting up (Michelle). Access to the room starts at 2:30, party starts at 3. 
iv. Bring picnic blankets, soda, water, granola bars from storage unit for pool party (Michelle J)
v. Jen will get decor (tablecloths, centerpiece) at Dollar Tree 
vi. Had to get insurance for the party as well
c. Fall fundraising (Group)
i. Outreach for fundraising committee
1. Send via Entryeeze to LWC club
ii. Got Thunderbirds grant but need to participate in their Support-a-sport. We pick a date to sell group tickets to a game
iii. Start the wreath process? (Sara)
iv. Resellers permit needed for Krispy Kreme donuts or other reselling fundraisers (Michelle J)
d. Excel Basic Skills Championship on September 19 - James
i. PNIC chair is looking into how much ice time is necessary, looking at time from 10am-3pm
ii. Chris music lead, Sara Knight referee
iii. Reschedule Skate a 5k event, potentially at the same time as the championship at the end. 
iv. Volunteer needs, plan on holding dress sale & skate swap
e. Digitizing historical LWC show reels - John
i. 2 tape reels of 1979 show, very old format for broadcast TV
ii. Jennifer made motion to approve budget for digitizing reels for up to $450, Michelle seconded, all approved. 
iii. Include show in future event for LWC
f. Safeskate & Compliance updates- Chris Foster
i. Reviewed unit 3 - bullying
6. Reports
a. Professionals Report- Heidi, Jennifer
i. 10/24 - Autumn on Ice show, hoping for Trunk or Treat as well
ii. Rolling over to LTS USA in the fall, lots of new information around the lobby and skating area
iii. Planning on Enchanted Ice event again on 12/5 (AM & PM events with social hour in between), selling and handing out wreaths as well. Maybe doing a group number at the Christmas show. 
iv. The annual ice show (Reflections on Ice) will be on hiatus for this upcoming year. Still hoping to do a seminar in February for the skaters
v. Ice show camp in March
b. Test Chairs- Kandace Nance and Michelle Johnson
i. Virtual session planned for 9/13
ii. In-person session tentatively planned for mid November, looking at 11/8 or 11/22 (Sundays). Michelle will work with Heidi to finalize
iii. Find out how long we need to retain test records
c. Membership chair – Deanna Groshong
i. 136 total members, 7 not in compliance 
d. Merchandise- Jennifer
i. Sending Entryeeze announcement this evening about jacket orders being open, Jen posted on social media as well
ii. Deadline is 9/1
e. Bookkeeper report- Michelle Johnson
i. June statement is done, working on July. June beginning balance: $176,154.73, Ending balance: $171,732.17 (country club, USFS membership, etc.)
ii. Taxes - Jen & Michelle 
1. CPA did 2023 & 2024. Extension was filed for 2025. However, because taxes weren’t filed in ‘23 and ‘24, we got IRS penalty notices. Looking at $8200 in penalties. Our new CPA is investigating our options for this, Jen signed Power of Attorney to them so they can do some research on behalf of the club
2. Dealt with difficulties with the previous tax people we worked with and also didn’t get notices from the IRS for a while
iii. Bookkeeper email - we’ll discuss at our next in-person session
7. Questions
a. Start working doc for all the LWC docs and permits and things, add to Band calendar. Have in-person board meeting next time in September so we can all get logged into accounts
b. Fall schedule - will there be any additional morning sessions with the rink? Jen will bring back to Heidi 
8. Close at 8:05PM
